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EXECUTIVE SUMMARY

Since its inception in 1976, the Art in Public Places Program of the Broward Cultural Affairs Council
has sought to improve the aesthetics of Broward County. It has added to the visual quality of life for
its citizens and visitors. Recent endeavors have resulted in a National Endowment for the Arts grant
for the creation of this master plan which examines the existing art in public places program and
makes recommendations for its future. The grant resulted in the formation of Design Broward — a
committee charged with steering the master plan effort — and in the hiring of Jerry Allen and
Associates ("the consultants”) to create a plan which would directly respond to the vision and goals
of Broward County Cultural Affairs Council (BCAC), its Art in Public Places committee, Design
Broward, and the government and citizens of Broward County. Specifically, the consultants were
directed to evaluate the current status of the Art in Public Places program, including governing
ordinances, operating procedures and artworks; and to present a 5-year action plan in the form of a
public art master plan to the County.

The research method consisted of several different phases. After finalizing the schedule and con-
tract requirements, the consultants did a detailed study of the existing art in public places pro-
gram, including touring existing public artworks in the County. The consultants reviewed all
documents relating to the County’s Capital Improvement Program (CIP) and other planning
documents. At the same time, the consultants surveyed potential outside funding to augment the
County's funding for public art. The consultants conducted interviews with more than 150 per-
sons, in both individual and group settings.

The consultants organized the Design Broward Design Team Project and assisted the Cultural Affairs
Division in coordinating that effort. This initiative created teams of artists, architects, engineers and
landscape architects to develop design solutions for various public sites around the County. These
designs were organized into a public exhibition at the Museum of Art in Ft. Lauderdale. The consultants
organized two artist workshops designed to introduce the local artist community to the concept of con-
temporary public art and ways in which artists can begin to be involved in the new program. Finally, the
consultants organized the various data and ideas generated into this Public Art and Design Plan.

The Public Art and Design Master Plan consists of key recommendations, creates a revised public art
and design ordinance; the program guidelines; policies and procedures. The plan also presents a
detailed road map to guide the public art and design program from 1995 through 1999.

The proposed revisions to the public art program are intended to shift the focus of the program
away from the traditional model of placing paintings and sculptures in public buildings toward a
Program which concentrates on enhancing urban design in Broward County through aesthetic
amenities. This will mean a program wherein the artist is contracted at the same time as the
architect and participates fully as a member of the project design team. Artists will be encouraged
10 reach out into the community in the early stages of the design process to ensure that the result-
ing artworks and aesthetic amenities respond to community needs and perceptions.
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Recommendation 10: Under the revised public art and design ordinance, all future capital improve-
ment project bond ordinances or resolutions shall make specific reference to the provisions of the
public art and design ordinance.

Recommendation 11: Under the revised public art and design ordinance, all county agencies should
include, in applications for outside funding for capital improvement projects, a request for public art
funds as a reimbursable cost.

Recommendation 12: The focus of the public art and design program should be shifted from the
present emphasis on commissioning discrete works of art to a program that emphasizes works that
contribute to the enhancement of urban design, that create a sense of place, that improve the
design qualities of the public infrastructure and that contribute to the missions of the County
departments where the projects reside.

Recommendation 13: Future public art and design projects should be scheduled to ensure the early
involvement of the artist in the overall project design team. This is best accomplished by the con-
current selection of the artist and the project architect.

Recommendation 14: Future requests for proposals and contracts for capital improvement project
architects, engineers and landscape architects should include a specific reference to the design
team collaboration requirements in the County’s public art and design program. This will ensure
that project designers are aware of and accept the collaboration requirement and that they build
this approach into their project schedules and budgets.

Recommendation 15: The name of the Art in Public Places Program should be changed to the
Public Art and Design Program, to reflect the realigned focus of the program.

Recommendation 16: The role of the Public Art and Design Committee should shift away from
artist selection for individual projects to an emphasis on overall program planning and oversight.

Recommendation 17: Annually, the Public Art and Design Committee should develop a Public Art
and Design Plan, to be reviewed and approved by the Broward Cultural Affairs Council and the
Board of County Commissioners.

Recommendation 18: Opportunities for community participation in the public art and design
Program should be given high priority. These opportunities should include, where feasible,
community design workshops conducted by the artists and other design professionals on the project
design teams.
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INTRODUCTION Section L1

In April of 1994, Broward County, Florida ("the County”) contracted with Jerry Allen and Associates
of San Francisco, California ("the consultants”) to develop a Master Plan for Public Art in the
County. Specifically, the consultants were directed to evaluate the current status of the Art in Public
Places program, including governing ordinances, operating procedures and existing artworks; and
to present a 5-year action plan in the form of a public art master plan to the County.

The consultant team consisted of Jerry Allen, principal of Jerry Allen and Associates and Director of
Cultural Affairs for the City of San Jose, CA; Jennifer Murphy, Project Associate with Jerry Allen and
Associates and Executive Director of the Charlotte/Mechlenberg County, NC Public Art Commission;
and John Graham, Project Associate with Jerry Allen and Associates and Executive Director of the
Florida Philharmonic Orchestra. The consultant team made a total of six visits to Broward County to
conduct research leading up to this report.

The research methodology consisted of several different phases. After finalizing the schedule and
contract requirements, the consultant did a detailed study of the existing art in public places pro-
gram, including touring existing public artworks in the County. The consultants reviewed existing
documentation relating to the County's Capital Improvement Program and other County planning
documents. These efforts resulted in summary reports, portions of which were incorporated into
this Master Plan. At the same time, the consultants surveyed potential funding sources to augment
the County's funding commitment for public art. The consultants conducted interviews of more than
150 persons, in both individual and group settings. The consultants organized the Design Team
Project and assisted the Cultural Affairs Division in coordinating that effort. The Design Team
Project created teams of artists, architects, engineers and landscape architects to develop design
solutions for various public sites around the County. These designs were organized into a public
exhibition at the Museum of Art in Ft. Lauderdale. The consultants organized two artist workshops
designed to introduce the local artist and design community to the concept of contemporary public
art and ways in which artists can begin to be involved in the new program. In the first of these
workshops, artist Jack Mackie and architect Mark Spitzer illustrated ways in which artists and other
design professionals can collaborate to create successful public art projects. At the request of
Cultural Affairs Division staff, the consultants coordinated the selection of an artist team to create a
Seéparate public art and design master plan for the Ft. Lauderdale/Hollywood International Airport.
Finally, the consultants organized the various data and ideas generated during the research phase
into this Public Art and Design Master Plan.

The Public Art and Design Plan consists of four sections. Section One begins with a detailed state-
ment of findings and recommendations of the consultant team and presents a revised public art and
design ordinance. Section Two consists of a comprehensive description of Broward’s urban design
context and a detailed Site Plan and Implementation Schedule for the next five years. This section
analyzes varjoys types of public capital improvement projects and suggests approaches that should
result in significant public art and design amenities to the County. Together, they represent a
detailed roaq map to guide the implementation of the public art and design program for the period
1995 through 1999, Section Three establishes the program structure and guidelines; operating poli-
cies and procedures. Section Four contains the results of the Design Team Project, a report on fund-
ing alternatives, and a complete list of planning participants.

Seeklonyi.o/ Introduction
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The consultants wish to acknowledge the invaluable assistance of Mary Becht, Jean Greer and Dori

Penn, of the Broward Cultural Affairs Division, each of whom were unfailing’ in their assistance tlS
the consultant team. Mary Frances Bakke, of the County Attorney’s office, gave the consultants val 0
able insights and advice during the planning process. The members of the Broward Cultural Zf\;a‘u-
Council should be recognized for their foresight in supporting this important plannin e;f ?;5
Design Broward Committee and the Council Advisory Committee provided invaluable gg"idagrt' Z
direction to the consultants throughout the planning process. The artist/architect/landsca eCe a:'

tect teams who participated in the Design Broward design charrettes and exhibition Crz ardc I
invaluable tool for envisioning a new way of thinking about public art and design. Finall Sfe an
sultants wish to thank the many persons who contributed ideas and perspe‘;tives Z .e con-
research process. A listing of all of the project participants is included in the Appendix uring the

JERRY ALLEN AND ASSOCIATES
644 — 28th Avenue

San Francisco, CA 94121

(415) 750-9611
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RECOMMENDATIONS Section 1.2

To create a context for the recommendations contained in this part of the report, it is helpful to
understand the consultants’ approach to developing the plan. Creating a public art plan that will
work in a community demands that the plan take into account the peculiarities of a particular com-
munity and the views of those persons who will be responsible for implementing the program. This
approach assumes that there is no ideal set of recommendations for any given situation. Rather, it is
assumed that any program will be highly responsive to the given set of circumstances. In this
approach, it becomes the consultants' responsibility to collaborate with the affected community in
developing recommendations that respond specifically to the issues, concerns and personalities
present in the community. This view presupposes that none of the recommendations developed in
collaboration with the project participants are in conflict with the fundamental beliefs of the con-
sultant team. The consultant team for this public art and design plan have adopted this approach
for the Broward County plan. It has meant an ongoing series of draft documents, community input
and document revisions, followed by an extensive period of negotiation on the specifics of the pro-
Posed program among the Cultural Affairs Division staff, other County departments, County
Administration, County Commissioners, and the Cultural Affairs Council, with ongoing input from
the consultant team. This plan is a result of such a process and, with a single exception noted in the
text, the recommendations contained in this report reflect that negotiation and collaborative
Process. Having taken into account the practical and political realities that face Broward County, it
is hoped that this Public Art and Design Master Plan that has emerged will be adopted and imple-
mented fully. These recommendations have been incorporated into the proposed ordinance, admin-
istrative guidelines, program policies and procedures that are included in this report. The Master
Plan identifies those projects that will be affected by this proposed program, and establishes a
schedule for implementation.

The proposed revisions to the public art program are intended to shift the focus of the program
away from the traditional model of placing paintings and sculptures in public buildings toward a
Program which concentrates on enhancing urban design in Broward County through aesthetic
amenities, This will mean a program wherein the artist is contracted at the same time as the archi-
tect and participates fully as a member of the project design team. Artists will be encouraged to
reach out into the community in the early stages of the design process to ensure that the resulting
artworks and aesthetic amenities respond to community needs and perceptions.

A. GENERAL STRATEGY FOR PUBLIC ART AND DESIGN

Recommendation 1:  Broward County should continue to provide primary support for its public
art and design program by allocating a portion of the funds of most Capital
Improvement Projects.

Bl""Wt‘:lrd County established one of the earliest Art in | Public Places programs in the nation when it
first instityted a public art policy in 1976. At that time ‘there were only a handful of public art ordi-
nances. Today, almost twenty years later, more than 350 state and local governments in the U.S.
have adopted mandatory public art requirements. Virtually all of those programs rely primarily
UPON the hudgets of Capital Improvement Projects (CIP) to fund the public art projects.

Sect y
oni.g / Findings and Recommendations
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As part of the consultants’ initial research, alternative funding opportunities were explored and are
detailed in "Funding Alternatives.” That report identifies some limited potential funding from other
governmental entities, such as the federal Community Development Block Grants and the
Intermodal Surface Transportation Efficiency Act (ISTEA), as well as the Visual Arts Program of the
National Endowment for the Arts. At the same time, funding from private sources will not be a sig-
nificant form of support. Foundations, corporations and individual philanthropists have shown little
inclination to fund public art projects, in Florida or elsewhere in the nation.

The single major source of private funding for public art has come from those communities that
have instituted a mandatory assessment or development fee on new private construction. The con-
sultants believe this option should not be considered at this time, but should be studied only after

the currently proposed program covering public capital improvement projects has been successfully
implemented.

B. GOVERNING ORDINANCE FOR PUBLIC ART AND DESIGN
Recommendation 2:

The current requirement that $1 per square foot of the public spaces of ver-
tical construction be allocated for art in public places should be repealed.

The current requirement of allocating $1 per square foot of public spaces in vertical construction
was passed in 1988 and replaced the prior requirement that one and one-half percent of CIP projects
be allocated for art in public places. At the time this revision was passed, it was seen as a means of
dealing with the public perceptions that would be associated with certain sensitive major projects.
Limiting the program to public spaces in buildings meant that significant sums of money would not be
expended in ways that were not acceptable to the public. The ordinance was more or less successful
in that effort although it has been noted that the work eventually commissioned for the Public Safety
Complex, a large metal sculpture by William King, did in fact become highly controversial.

There are several problems with this allocation mechanism. It establishes an arbitrary relationship
between the budget for CIP projects and the public art component. Some small, but highly public
projects generate minimal funding while other larger, but less important public buildings may gen-
erate large amounts of funding. Experience in utilizing the current mechanism has also shown that it
is difficult to engage the artist early in the design process, since the extent of public spaces is not
generally determined until the design process is well underway. In some cases, this delay in initiat-
ing the public art component has meant retrofitting already completed spaces. Finally, this mecha-

nism, by definition, excludes some of the most promising public art projects — everything from
parks to roadways to infrastructure projects.

Recommendation 3: A revised public art and design ordinance should be adopted that allocates

two percent of the budgets of eligible County capital construction projects
for public art.

A\imost all public art programs utilize a percentage of construction budgets as the method of allocat-
ing public art funding. There are several advantages of this approach. It ensures that the level of art
funding is commensurate with the size of the overall CIP project. Since the art funds can be deter-
mined in advance, this mechanism makes the early selection of artists and the involvement of the
artist on the project design teams more easily achieved. Experience over the past twenty years has
demonstrated that this approach to public art programming leads to the most successful projeycts

Findings and Recommendations / Section 1.2




Most recently enacted public art programs have allocated one and one-half percent to two percent
for art, depending upon whether project support and maintenance are funded from the capital pro-
jects or from the general fund. The proposed program envisions that the ordinance would allocate
two percent of eligible projects, with moneys for project support and artwork maintenance being
funded as a part of the public art and design allocation.

Recommendation 4:  Moneys generated under the revised public art and design ordinance should
be transferred to a separate, interest-bearing public art and design trust
fund. The trust fund should also be authorized to accept gifts, donations and
grants of funds for public art and design purposes. Interest should accrue to
the benefit of the public art and design program.

Experience has shown that CIP projects are often budgeted very closely, with little margin for unex-
pected contingencies or cost overruns. When these eventualities occur, there is an inevitable tempta-
tion to utilize the public art funds to solve the problem in the overall project budget. By separating
the public art and design funds into a trust fund, the integrity of the program can be assured.

The trust fund will also make easier the accounting for funds, particularly those allocated for pro-
gram support and maintenance. It will be necessary for the program staff to set up a multi-year cash
flow tracking mechanism to ensure that the program support moneys are spread out over the two to
five years it takes to complete the various public art and design projects. This tracking will be much
easier if the public art funds are segregated from the individual CIP project budgets.

Recommendation 5:  The revised public art and design ordinance should have much broader
applicability than the current ordinance, including the construction or ren-
ovation of any building (except detention facilities), parking facility, park,
highway or arterial, road beautification, bridge or causeway, beach restora-
tion, sidewalk, bikeway, or above grade utility.

Pe'”haps the most significant recommendation contained in this master plan is the broadening of
the application of the public art program to include a variety of projects in addition to buildings.
Throughout the initial research on the plan, the consultants heard time and again the need to
address the pressing urban design challenges that face Broward County. The prevailing tendency
toward strip development is defining the basic visual character of the County. By extending the pub-
lic art and design efforts to include roads, above grade utilities, sidewalks, bikeways, bridges and

causeways and beach restorations, an opportunity is created to begin to affect, over time, the look
of Broward County.

Itis in the area of the application of the proposed ordinance that the consultants disagree with the
negotiated elements that have been agreed to by the various County staff. Specifically, the proposed
ordinance excludes from consideration parking garages and facilities. It is the consultants’ view that
these ubiquitous structures, while not particularly important public spaces, have suffered from egre-
glously bad design and have major impacts on the urban design quality in their immediate vicinities.
The tiny increment represented by the two percent public art allocation can have a major design
impact in improving the visual character of the districts they often dominate. The consultants urge
the inclusion of these facilities and structures in the public art and design program.

Section .
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Recommendation 6:  Fifteen percent of the public art allocation should be set aside in a separate

account to be used for project support and community participation activi-
ties, including artist selection costs, design/proposal/maquette costs, identify-
ing plaques, project documentation, publicity, consultants, community
education activities and other appropriate related purposes.

Public art programs that rely on General Fund moneys for program support and administration
have been notoriously under-administered. The vagaries of General Fund support mean that during
times of public belt-tightening, insufficient funds are directed toward the critical work of managing
the public art programs. It is the consultants’ observation that a public art professional cannot
administer more than six to eight active public art projects simultaneously without neglecting
important coordination and facilitation tasks. This is especially true of the kinds of projects envi-
sioned by the revised program. Instead of simply purchasing a work of art, or commissioning an
artist to create a discrete work of art independent of the overall project, the artist will be working
as a fully functioning member of the design team and will be expected to create opportunities
for public participation in the development of the public art components. These activities require

a significantly higher level of monitoring, coordination and oversight by the public art and
design project managers.

The consultants recommend that the program support funds be allocated from within the public art
allocation by setting aside fifteen percent of the moneys for these purposes. This will allow the level
of administrative support to "float” with the overall level of activity in the program. During periods
of relatively higher activity, additional project managers can be engaged on contract. When the pro-
gram shrinks, the level of staffing also shrinks. It is the consultants’ recommendation that the public
art program only have two permanent staff, the Program Administrator and a clerical assistant, each
of whom will have ongoing and additional duties. These positions should continue to be funded from
the County's General Fund as permanent employees. All other staff should be funded on an as-need-
ed, contract basis, depending upon the level of activity in the program at any given time.

In addition to contract staff and consultants, the program support moneys should be able to be
expended on the following additional items: artist selection costs, artist selection panel honoraria

and travel, design proposal and maquettes, dedications, community education and public school
activities, advertising, catalogues and brochures and program publicity.

Recommendation 7:  Fifteen percent of the public art allocation should be set aside in a sepa-
rate account to be used for curatorial services and the preservation and
maintenance of County artworks. Recognizing the unique properties
of each individual artwork in the County collection. contracts for

maintenance and curatorial services should be exempt from the County
procurement code.

Maintenance, or rather the lack of maintenance, is the Achilles' heel of virtually all public art pro-
grams. Public art tends to have very specific and detailed requirements for ongoing care and few
programs have been successful in instituting regular procedures for curatorial services and preven-
tive maintenance of their artworks. Usually, this has arisen from a dependence on the General Fund
to provide moneys to support these activities. Inevitably, a significant deferred maintenance back-

log develops. Typically, the maintenance program devolves to "wait until it falls apart and then try
to find funds to fix it."

2
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It is the consultants' recommendation that fifteen percent of the total public art allocation be set
aside in a separate account within the public art and design trust fund. These moneys will, in effect,
"endow" each work with a sum of money that can be used to provide for the perpetual care of the
artwork. These moneys should primarily be used for curatorial services and specialized mainte-
Nance. Routine maintenance should be incorporated into the maintenance protocols for each
Department or Division where the procedures are routine and can be accomplished by
Departmental personnel according to the artists' recommended maintenance plan.

Recommendation 8: County staff should be responsible for conducting a periodic insurance and
maintenance survey, updated at least every five years, of the condition of
County artworks.

The condition of the overall County art collection needs to be surveyed periodically to assess the
effectiveness of the maintenance program and to reevaluate the level of insurance needed to provide
Coverage for the collection. This survey should be conducted by a professionally qualified individual
with extensive experience in curatorial services.

Recommendation 9:  To the extent permitted by law, the requirements of grants or applicable bond
resolutions, moneys appropriated under the revised public art and design
ordinance should not be required to be spent on the projects that generated
them. Project moneys should be able to be pooled and expended for any pub-
lic art and design project in the County. Pooled moneys should also be able to
be used for seed money for artists’ fees to initiate partnerships with public
and private entities for public art and aesthetic improvements.

°ne of the strongest sentiments expressed during the interviews conducted by the consultants was
that the program needed greater flexibility in directing the public art funds to whichever projects
have the greatest need for aesthetic design treatment. The current program has very little flexibility
in this regard. In addition, the requirement that the money must be expended for the project that
Senerates the money means that the program has no "seed” money to encourage other public and
Private entities to make their own commitments to public art and aesthetic design improvements
that could benefit the County as a whole.

This Pooling provision may be limited in some projects. Grant funding restrictions, the provisions of
bond resolutions or enterprise funding sources all may create circumstances in which the public art
moneys cannot he aggregated. Under those conditions, the public art and design moneys would, of
course, be spent on the specific projects that generated them or within the Department or groups of
bond-funded cp projects that gave rise to the public art funds.

Recommendation 10: Under the revised public art and design ordinance, all future capital
improvement project bond ordinances or resolutions shall make specific
reference to the provisions of the public art and design ordinance.

Typically, moneys generated by public bond issues must be expended for the specific purposes out-
lined in the honq ordinance or resolution that generated the money. Funds cannot, by law, be redi-
rected to other projects. To provide for the "pooling” outlined in Recommendation g above, it is
ProPosed that a reference to the provisions of the public art and design ordinance be included in
all future cjp bond ordinances and resolutions. Where appropriate, the particular pooling provision
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should be spelled out. It has been the consultants' experience that this usually creates the circum-
stance where the purposes of the public art and design program, including pooled projects, become

permissible uses for the bond funding. Naturally, it is expected that the County's bond counsel
would render an opinion in cases where there is any uncertainty.

In some cases, it may be necessary to keep the public art and design funds generated by the ordi-
nance in the individual capital construction accounts, rather than transferring moneys into the pub-
lic art and design trust fund. Staff should work closely with the budget and finance offices to
determine the proper allocation and tracking of the public art moneys.

Recommendation 1:  Under the revised public art and design ordinance, all county agencies
should include, in applications for outside funding for capital improvement
projects, a request for public art funds as a reimbursable cost.

Many federal, state and non-governmental funding agencies honor local code requirements with
respect to reimbursing expenditures for public art and design, if the original grant request includes
a request for reimbursement for art. Conversely, they generally will disallow public art expenses if
they were not spelled out in the grant application. It is the consultants' recommendation that all

County agencies be required to include a request for art funds in all grant requests for eligible capi-
tal improvement projects.

C. PUBLIC ART AND DESIGN PROGRAM GOALS/APPLICABILITY

Recommendation 12:  The focus of the public art and design program should be shifted from the

present emphasis on commissioning discrete works of art to a program that
emphasizes works that contribute to the enhancement of urban design, that
create a sense of place, that improve the design qualities of the public

infrastructure and that contribute to the missions of the County depart-
ments where the projects reside.

With a few notable exceptions, the existing public art program has commissioned or purchased
discrete artworks that are not generated through a design team process or even specific to the site
into which they are placed. This model, which might be characterized as the "collecting” mode, con-
centrates on the acquisition of significant works of art. Over the past decade and particularly in the
past several years, most public art programs have evolved toward a model that encourages artists to
concentrate on developing solutions to larger urban design problems or to create designs that are
specific to the sites for which they are created — to contribute to the sense of place. This place-
making function of contemporary public art distinguishes it as a new genre of art that incorporates
elements that reveal the layers of history and social, political, geological, environmental meanings
associated with a place. In an era where few people grow up in the communities where they reside
as adults, this place-making function of public art can give citizens a sense of belonging, of "rooted-
ness" to place. The consultants recommend that the focus of Broward's public art and design pro-
gram embrace this new model of public art place-making. The public art and design site plar
developed in Section 2 of this report provides numerous examples of this approach to artmaking.

Findings and Recommendations / Seetion 1



Recommendation 13: Future public art and design projects should be scheduled to ensure
the early involvement of the artist in the overall project design team.
This is best accomplished by the concurrent selection of the artist and the
project architect.

't is axiomatic that the early involvement of the artist in the project design team dramatically
enhances the chance of a successful public art project. Despite that conventional wisdom, few
public art programs routinely achieve early involvement of the artist. Several factors have conspired
10 create this reality. Most programs are understaffed. Information needed to initiate projects is

not readily available to the public art program managers. Often CIP project managers resist early
artist involvement.

This program will have the highest opportunity for outstanding projects if all County personnel try
to facilitate the concurrent selection of the artist with the overall project designer. If the artist is
Present during the project design conceptual development and the schematic phase, the art projects
will be more relevant to the architectural context and will be more fully integrated into the overall
Project. This will result in better art and will have the important benefit of creating works that are
much less likely to become the subject of public controversy.

Recommendation 14:  Future requests for proposals and contracts for capital improvement pro-
ject architects, engineers and landscape architects should include a specific
reference to the design team collaboration requirements in the County's
public art and design program. This will ensure that project designers are
aware of and accept the collaboration requirement and that they build this
approach into their project schedules and budgets.

Obviously, the artists' participation as a functioning member of the project design team depends
on the support and cooperation of the project architect, engineer or landscape architect. It is
€ssential, therefore, that these designers be informed, at the outset, of the County's expectation of
design collaboration with artists. Not only should the RFPs for design professionals for every
eligible cip project contain a reference to these requirements, but the willingness to collaborate
should be an important criteria in the selection of project designers. The budget proposals of the
architectllandscape architect/engineer firms should take this approach into account so there will be
no misunderstandings later in the design process. It should be made clear to all parties that design
collaboration will be the norm in the design of County public works projects.

R‘3C0mmendation 15: The name of the Art in Public Places Program should be changed to the
Public Art and Design Program, to reflect the realigned focus of the program.

The fName "Art in Public Places Program” accurately describes the focus of the current program,
Yvhich €mphasizes the acquisition of works of art. The purpose of the program has been collecting
individual works of art. With the changes proposed in this plan, it is appropriate to rename the pro-
gr'a‘m the "Public Art and Design Program.” This name has been suggested by the Cultural Affairs
Division staff, with the enthusiastic endorsement of the consultant team.

Section s
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D. PUBLIC ART AND DESIGN PROGRAM IMPLEMENTATION

Recommendation 16:  The role of the Public Art and Design Committee should shift away from

artist selection for individual projects to an emphasis on overall program
planning and oversight.

The current Art in Public Places Program relies heavily on the Public Art Committee to select art
for the County. Members of this committee comprise the majority of most artist selection commit-
tees. This role was appropriate to a program that "collects” art, that required a curatorial point of
view. With this model, the operative criteria is "taste”, the aesthetic merits of the artwork.

The proposed new model focuses on the ability of the artist to bring his or her creative design skills
to a collaborative design process. While an assessment of the aesthetic qualities of the artists’ past
work is certainly a consideration in design team focused projects, equally important is the ability of
the artist to collaborate, to communicate ideas, to work in community design situations and to

translate general design concepts into schematic and working drawings that are compatible with the
working methodologies of architects and engineers.

The evolution of this program emphasis will require that the role of the Public Art Committee (t0
become the Public Art and Design Committee) will evolve as well. Instead of primarily choosing art,
the role of this committee will move more importantly into the area of program planning, monitor-
ing, public outreach and advocacy. Artist selection (not artwork selection) will be accomplished by
individual project artist selection panels which will be put in place for each public art project. This

approach will ensure a diversity of points of view in artist selection and will permit panels to be
assembled that are specific to the needs of each individual project.

Recommendation 17:  The Public Art and Design Committee should continue to develop an annual

Public Art and Design Plan. This plan should be reviewed and approved by
the Broward Cultural Affairs Council and the Board of County Commissioners.

One of the important responsibilities of the Public Art and Design Committee is to develop an
annual plan that updates all current program activity and prioritizes all new projects. This plan
should be the primary vehicle by which the Committee translates its overall vision for the program
into individual projects. This plan should also be the primary means by which the Committee com-
municates the implementation of the program to the Cultural Affairs Council, the Board of County
Commissioners and to the general public. The development of this plan should be an important
opportunity for the Public Art and Design Committee to consult with the stakeholders in the pro-

gram and with the general public. Public hearings and consultations with artist groups should be
part of the annual plan development process.

Recommendation 18:  Opportunities for community participation in the public art and design pro

gram should be given high priority. These opportunities should include

where feasible, community design workshops conducted by the artists an
other design professionals on the project design teams.

Perhaps the most significant benefit that can emerge from this realignment of the public art pre
gram is to provide a vehicle by which the citizens can begin to participate in the design of the
neighborhoods and communities. This community design process can be a powerful tool in buildir
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consensus about the nature of the County's public works projects and overcoming the "not in my
back yard” phenomenon that plagues these programs. In many successful public art and design pro-
jects, the artists are the first members of the design team to begin work with the community,
conducting workshops and community meetings that introduce projects and assist in assessing com-
Munity perceptions and expectations.

E. FUTURE DEVELOPMENT OF PUBLIC ART AND DESIGN

Recommendation 19: After the proposed public art and design program has been successfully
implemented, the County should study the possibility of extending the pub-
lic art and design program to certain private development projects in
Broward County.

A number of the persons interviewed during the research phase suggested that the County should
éxtend the reach of the public art and design program to include private development in the
County. And there is no doubt that the cumulative impact of private development on the visual char-
acter of Broward is much greater than the impact of public projects. For similar reasons, a number
of communities have included private, non-residential development under the public art require-
ment. However, it has been the consultants’ observation that two conditions need to be present in
order to successfully apply the public art concept to private development: 1) there must be consider-
able development pressure in the region, so the public art requirement does not seem to be an
additional burden on developers that could be a factor in a decision not to develop, and 2) there
needs to he high level of public acceptance of the concept of public art. It is the consultants’ view
th..'n these conditions do not yet exist in Broward County. It is recommended that consideration of
this initiative be postponed for several years until the community has had an opportunity to assess
the impact of the realigned public art and design program that is now being proposed. At that time

a decision can be made about whether the time is right to pursue a public art program in private
development projects.

Recommendation 20: Broward County should consider the possibility of creating a Broward County
Design Review Board to review and approve the aesthetic and urban design
components of all major public and private capital projects in the County.

lt Was outside the scope of the consultants’ work to assess the overall urban design impacts of
development in Broward County. However, it was impossible not to observe that the considerable
urban design issues that confront Broward County begin with the individual aesthetic decisions that
are being made by both private and public developers. It does not appear that anyone is looking at
the collectiye impact of those decisions from an aesthetic and urban design standpoint. It is recom-
mended therefore, to consider, in the near future, the establishment of a County Urban Design and
Aesthetic Review Board that would have, at the very least, the power to review and comment on the
aesthetics and urban impact of the designs of all major public and private developments. The mem-

ber i . : T ; .
| S of this review board should be professionally qualified, as architects, urban planners, engineers,
andscape architects and artists.

~

R .
€commendation 2;: The Broward Cultural Affairs Council should consider the development of an

annual awards program that would give recognition to design excellence in
public and private development projects in Broward County. This Program
should also consider calling attention to egregiously bad design as well.
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Good design can be encouraged by the carrot as effectively as by the stick. With the expansion of
the art in public places concept to embrace public art and design, it would seem appropriate that the
Cultural Affairs Council institute a program that gives recognition of good design and a good-natured
wag of the finger to those who perpetuate bad design. These efforts need not be expensive and in
some communities are used as fund-raisers for the host agencies. If this recommendation is imple-
mented, the Council should explore partnerships with the local chapters of AIA and ASLA.

Recommendation 22: In the future Broward County should consider expanding the reach of the

public art and design program to include two percent on certain capital
projects excluded from the ordinance.

During the process of building a consensus within the County administration about the scope and
applicability of the public art and design ordinance, certain compromises were made which limited
the scope of the program. This is a process that is to be expected in drafting a proposal upon which
the key decision-makers can agree and the outcome in this instance is altogether satisfactory.
However, several important opportunities were given up. In particular, the consultants would have
preferred to see the ordinance apply to landfill closures and parking facilities and the application
of the full 2% to all highway and arterial road projects, rather than 1% in the municipalities.

Recommendation 23: In the future the Cultural Affairs Council should consider including an out-

side public art professional as a member of the Public Art and Design
Committee.

During the discussions about the management and oversight of the public art program by the
Council Advisory Committee, the consultants recommended that at least one member of the Public
Art and Design Committee be a recognized professional in the public art field from outside Broward
County. This recommendation was not accepted in light of a concern for the cost and the percep-
tion that the required expertise is available in Broward. The consultants were not suggesting any
lack of knowledge or expertise locally, but made the recommendation to ensure that the program —
the core of which is innovation and creativity — would be assured a constant infusion of new ideas
from the outside. The consultants continue to believe that the program would benefit from this out-
side committee member. The consultants suggest that this issue be revisited in two or three years

once there has been an opportunity to assess the effectiveness of the Public Art and Design
Committee.
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“HHINHHCE Section 1.3

ORDINANCE NO. 95-20

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF BROWARD
COUNTY, FLORIDA, AMENDING CHAPTER 1, ARTICLE V, SECTION 1-88, OF THE
BROWARD COUNTY CODE OF ORDINANCES, RELATING TO ART IN PUBLIC PLACES
PROGRAM; PROVIDING FOR NAME CHANGE FROM ART IN PUBLIC PLACES PRO-
GRAM TO PUBLIC ART AND DESIGN PROGRAM; PROVIDING FOR ART ALLOCA-
TION AND METHOD OF CALCULATION; PROVIDING FOR MAINTENANCE AND
PROJECT MANAGEMENT FUNDS; PROVIDING FOR POOLING OF RESOURCES; PRO-
VIDING FOR PARTNERSHIPS WITH OTHER PUBLIC AND PRIVATE ENTITIES FOR
PUBLIC ART; PROVIDING APPLICABILITY TO CAPITAL PROJECTS; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE; AND PROVIDING FOR
AN EFFECTIVE DATE.

(Sponsored by Commissioner Lori Nance Parrish)

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF BROWARD COUNTY, FLORIDA:

SECTION i, SECTION 1-88, BROWARD COUNTY CODE, is hereby amended to read as follows:

Sec,

(a)

(1)

1-88. Art-pPublic Art and Design. ptaees-

Artin Public Paees Art-and Design Program.

; 2 geeotRts: Appropriations for county
ital improvem jects, i i ligible bond projects, eligible grant-funded project
other eligible capital projects funded from other sources, and unincorporated road projects,

hall include an amount equal to two percent (2%) of the total eligible construction costs, to

be used for artist design services and for the selection, acquisition and display of artworks,
for related education programs, for the maintenance of county artworks, and for the adminis-
tion of th blic art and design program. Appropriations for highway and arterial road
roj less projects in t nincorporated areas, shall include an amount equal to one per-
cent (17) of the total eligible constructions costs. Bond funds shall be appropriated and

accounted for in the bond capital project accounts. Artist involvement is optional for county

Sect
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(2)

ital projects of less than $200,000; however the projects are subject to the public art cal-

culation and f will b led for other art projects. All cou encies may opt to par-
J £ ic art | proj t required

the-ameunt-oi-the-monetary-git [ ropri r one capital improvement project, but
t deeme e I_appropri th ncil in whol in part for that project, ma
be expen th ic a je roved under the annual Public Art and Design

Plan, subject to any bond restrictions, legal or grant restrictions. The monies appropriated

Qrairida

| i ! a 1 - 5 e development of design
ncepts and m the sel

installati hibition ispl f artworks. Artworks may be temporary or permanent
may be integral to the architecture or may be incorporated into the county's capital construc-
ion project. Integration of the artists’ ncepts into the project architecture should be
in i ibl t selection of the artist(s) with t itec
roj esigner
In the case of any county capital project which involves the use of grant or county bond pro-
issued after the effective d his ordinance, amounts for artist design services a
artworks described in this ordi all be for projects and capital purposes consis-
tent with state and federal laws, the resolutions and/or ordinances approved by the voters or

/or ordinance

roved by the voters or

apital improve

tions, or gran

all make specific reference t rovisions of this ordinanc

Unless restricted by th rd iSSi

missioner
rdinance, local, state or federal law, or the condition
i

licable bond resolution or
f a granting aut
ated under this ordinance may be pooled by the Council and expended for any public art and

rity, monies gener-
: i ved annual Public Art Plan. There shall be
no general requirement that monies be expended on the specific projects that generated the
monies unless as stated herein. Pooled funds may be used as seed money for artists' fees to
initiate partnerships with private and other public entities to provide public art and aesthetic

enhancements in Broward C ant to a written agreement.

All county agencies shall, from the effective date of this ordinance. incl de in all application
for fundi ital i vemen j '

d ting organizati I_governmen-
tal agencies, an t c %) of eligible construction costs for artist design
services and artworks a ified herein.

The minimum amount to b ropriated for artist desi

. ta services and artworks shall be the
total eligible construction costs multiplied by 0.02. This calc lation shall be made by the coun-
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(b)

(1)

(2)

()

agen rior to the ti f th ropriation for the county's capital program.

An amount equal to fifteen percent (15%) of the eligible public art allocation of the construc-
ti ject (which is o. f the total eligi tion a ed for project

nity participati ivities. For lic- d property this may incl
staffing, artist selection-related costs, consultants, design/proposal/maquette costs, identify-
ing plaques, project documentation, publicity, community education activities and other pur-
Poses as may be deemed appropriate for the administration of the program.

An amount equal to fifteen percent (15%) of the eligible public art allocation of the construc-
i t (which is o. f the total eligible con ion costs) shall be set aside in a sep-
r within the trust f tori vi and the preservation and
maintenance of county artworks. The Division shall require that any artworks needing extra-
ordinary operations or maintenance costs be reviewed by the appropriate county agency
director prior to recommendation to the board of county commissioners. The Division shall

also be responsible for conducting an insurance and maintenance survey, updated at least
very fiv ars, of the conditi Wi i vey shall incl ndition
report e work, prioriti ti for the restoration or repai mainte-

nance of artworks, and estimated costs. Such repair and maintenance shall comply with any

ntractual obligations which may have been entered into by the county in the acquisition of
the artworks. Expenditures of monies in the art maintenance and project support accounts
shall be annually recommended by the Division and included in the annual budget submitted
to the hoard of county commissioners. Funds in the maintenance and conservation account
n d the end of the cl f any fiscal year shall be carried foward.

Definitions. For the purpose of this section, the following words or terms are defined as follows:

Mﬁ*ﬂememe—el—dae—bﬁdmg—des@* Artwork means works in a variety of media produced
rofessional visual artists. Th ic art and design program should encompass the broadest

sible range of expression, media and materials. Works may be permanent, temporary or
functional.

Mﬁ*ﬁmf-meehmel-eqmpmem- ngngx Cagttal Prgzgt means any cgpltal improve-

ment project paid for wholly or in part by funds appropriated by Broward County, to con

SIruct or renovate any park, hichway or arterial, road beautification, bridge or causeway.

Seeti
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(©)

(1)

(2)

()

(4)

(a)

beach restoration, sidew 1k, bikeway, above grade utility, and to construct or renovate any
building, | nti ility.

tandard manufacture. Custom design

Trust fund shall mean and include all gifts and donations, in the public pteees art and design
trust fund created by subsection (c) hereof.

Ast-Public Piaees Art and Design Trust Fund.

Created. There is hereby created an-artr the public art and design trust fund consisting of all
funds appropriated and deposited to the trust fund in connection with the construction or
majer renovation of a facility or system pursuant to subsection (a). The trust fund is also
authorized to accept gifts, grants and donations made to Broward County for works of art

Term of existence. The Broward County Artn Public Ptaees Art and Design Trust Fund

Account shall be self-perpetuating from year to year unless specifically terminated by the
board of county commissioners.

Trust assets. All appropriations, gifts, grants and awards of money or property received here-
under from either public or private donors shall be placed in trust for and inure to the use

and benefit of Broward County for werks-ef-art public art and design purposes: + blie
buitdings: and said property and funds shall be expended utlhzed and dishursed pursuant 10

the provnsnons of this section. $u -

Appropriations and donations.

is ordinan be tr rred by the
Administrator or his or her designee t fund into which monies generated under sec
mﬂmmmjﬂﬂww%w
the original project appropriation by the Board of County Commissioners, All appropriation:

gifts, grants and awards of mereys monies hereunder shall be deposited in an interest-bea
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(b)

()

(d)

ing account entitled the Broward County Art# Public Ptaees Art and Design Trust Fund
Account, which shall be a separate account established and maintained apart from the gener-
al revenue funds and accounts of Broward County. All interest in said account shall accrue to
the use and benefit of the trust fund account.

Meneys- Monies obtained hereunder may be accepted on behalf of Broward County by the
Broward Cultural Affairs Council and upon receipt of said meseys monies shall cause same to
be credited to the Broward County A#t= Public Plaees Art and Design Trust Fund Account.

Funds deposited or credited to the Broward County Art<r Public Ptaees Art and Design Trust

Fund Account except funds for maintenance and conservation of county artworks and not
expended or obligated by the close of any fiscal year shall be carried ferward-into-the-next

sueeeeding-fiseal-year over automaticall ri f thr ears beyond the cl
the ¢ truction project, or h ncil, carried over for an addition-
| two (2 r fi arried over for three n fiv

ill unexpended at the irati ri 1l be transferr th 1 f r

Any gifts, grants and awards received subject to a condition shall be expended strictly in
accordance with such condition.

SECTION 2, SEVERABILITY.

If any section, sentence, clause or phrase of this Ordinance is held to be invalid or unconsti-
tutional by any court of competent jurisdiction, then said holding shall in no way affect the
validity of the remaining portions of this Ordinance.

SECTION 3. INCLUSION IN CODE.

It is the intention of the Board of County Commissioners that the provisions of this Ordinance
shall be come and be made a part of the Broward County Code; and that the sections of this
Ordinance may be renumbered or relettered and the word "ordinance” may be changed
o "section,” “article,” or such other appropriate word or phrase in order to accomplish
such intentions.

SECTION 4. EFFECTIVE DATE. THIS ORDINANCE SHALL BECOME EFFECTIVE AS PROVIDED BY LAW.

ENACTED APRIL 1, 1995
FILED WITH DEPARTMENT OF STATE APRIL 26, 1995

EFFECTIVE MAY 1, 1995
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BROWARD URBAN DESIGN CONTEXT Section 2.1

“One day I was walking among rows of identical houses; I was lost.
I asked a passerby: "May the immortals protect you, can you tell me
where we are?”

"In Cecelia, worse luck!” he answered. "We have been wandering through
its streets, my goats and I, for an age, and we cannot find our way out.”

"That cannot be!” I shouted. "I, too, entered a city, I cannot remember
when, and since then I have gone on, deeper and deeper into its
dtreets. But how have | managed to arrive where you say, when I was
in another city, far jar away jrom Cecelia, and I have not yet lefit it?”

“The places have mingled,” the goatherd said. "Cecelia is everywhere.
Here, once upon a time, there must have been the Meadow of the
Low Sage. My goats recognize the grass on the trafppic island.”

ITALO CALVINO
Invisible Cities

INTRODUCTION

Broward County, Florida. One of the foremost vacation spots in the continental United States. An
0asis of clean sandy beaches, sensuous flowing waterways, hot sunny weather, bright clear skies
with cloyq formations that reach beyond infinity, and glorious palm tree-lined boulevards. This is
the genera) Perception of visitors to Broward — the impressions which are formed after pouring
OVer tourism brochures.

b arrives by air, rushing away to a ship and then similarly arrives back for departure, these
Eﬂemories Wwill bring one back to Broward again and again. But, if one ventures into Broward
F::“‘xe::e will, without intention, collect other impression.s, We@ories of a t‘continuonfs <.:ity."
Bl cef one arrives by ground, water, rail, or air, once ms@e lt.S boundarlfes, the majority of
Individua] (c)iu"“y appears marked by an uni.nterrupted exfensnon in sgace, n.me. or sequence.
lined oy tl:jes-bleEd into one ano.ther. Neighborhoods dl-sappear behind 'maJ(.)r thoroughfares
scapes pun 0ld signage and commercial messages. Homes reside between elusive sidewalks in land-
Ctuated by strip development.

The ¢
ontrast created by the near perfection of certain beachfront areas of the county as opposed to

:’}:‘Zefl(\);i‘r:ign:(::s city” aesthetic exhibited throughout the majoritY of Browarc.i is indicatiYe ?f its

its eCOnomice l:mifge. In general, Broward percei'ves itse!f to be rehan.t 9n tourism for a mapnty of

sent ang fuu'xp Y.SICéfl: and social well-being. Therefor‘e, it nurtures thl? fndust.ry, protecting its p.re-

Sk o r .e \flab|hty. Thl% self-image has been gained through pt?smve _relnforf:ement result'mg

Broward wm':“c lmpéct studies and extensive research. And tourism will continue to provide
one of its primary economic staples.

But, beyong tourism,

> : Broward suffers from an identity crisis. Such issues as quality of life, civic and
social Pride, cultural

and historic origin, tradition, and community identity are still being examined
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and defined. And, it continues to search for a sense of itself — an identity and character that is
uniquely its own.

Since its inception in 1976, the Art in Public Places Program of the Broward Cultural Affairs Council
has sought to improve the aesthetics of Broward County. It has sought to add to the visual quality of
life for its citizens and visitors. Recent endeavors have resulted in a National Endowment for the
Arts grant for the creation of a master plan which would examine the existing art in public places
program and make recommendations for its future. The grant resulted in the formation of Design
Broward — a committee charged with steering the master plan effort — and in the hiring of this con-
sultant team to create a plan which would directly respond to the vision and goals of the Broward

Cultural Affairs Council (BCAQ), its Art in Public Places committee, Design Broward, and the govern-
ment and citizens of Broward County.

At the initial meeting of the Design Broward Committee, following the engagement of the consul-
tant team, members of the Committee articulated their goals of the plan. Their comments included:

"Add to the visual quality o neighborhoods — a palliative for the blasé
man-made environment.”

"Broward County is a broad area of undipferentiated space and
development. Public art can give a sense of identity. . . . Public art

should be cognizant of the relationship of work to the site in which
it is placed.”

“Public art can create enhancement to the region as a tourist
destination. However, Broward is not just a tourist place. Public
art can verify the communal existence.”

“Public art represents an opportunity to integrate the thinking and

creativity of artiats into the design of the County. It can raise the level
of dialogue in the community.”

“It is government acting in the public interest, improving the quality
of life, enhancing the built environment.”

“Public art can deal with the pact that we are a fragmented community,

lacking a common purpose or identity. Public art can help us shape
a more unipied vision por Broward.”

“Public art creates an opportunity for art in the infrastructure.”

“Public art works can be touchstones of personalizing impersonal places. It
is a means of creating an understanding o where we are and why we are.”

These are lofty goals. And while the consultants do not believe that public art can address all of the
urban design challenges facing Broward County, it is an excellent place to start. Public art is highl)
visible and can initiate an important debate about the built environment in Broward. This plaf
seeks to develop a roadmap that leads toward fulfillment of these goals. In every area discussed
examples have been provided that illustrate the ways in which public art can make a difference.

Broward Urban Design Context / Section 2.



THE REGION AS LANDSCAPE: TOWARD A NEW DEFINITION OF PUBLIC ART

For most of human history, people have banded together for mutual
security or to be close to critical resources — water, food, and, more
recently ports, rail hubs and employment centers. The advent of the
automobile and a host of other factors provided an opportunity to
disperse — to go beyond the limits of one’s own walking range or

that of a streetcar line. The crowding, crime and disease which plagued
center cities in the past offered reasons enough to leave. In the post—
war era, suburbia became the life style of choice jor most Americanas.
While this new way of living had many advantages, it also fragmented
our society — aeparating us from priends and relatives and breaking
down the bonds of community that had served our nation so well

in earlier timeas.

The costs of suburban sprawl are all around us — theyre visible

in the creeping deterioration of once proud neighborhoods, the
increasing alienation of large segments of society, a constantly rising
crime rate and widespread environmental degradation. Though gradual,
and for that reason unnoticed by many, these changes have altered

our world in ways that we are just now atarting to understand.

PETER KATZ
The New Urbanism

The history of the development of Broward County, Florida in many ways follows the pattern of
other communities. Its historic roots lie in the lives of the native peoples and the dreams of early
settlers who banded together along the New River in hopes of building a life. But as history unfolds,
WE are brought to present day Broward — a community taken over by the automobile; a community
exhibiting the effects of urban sprawl; a community fragmented from its hopes and dreams, friends

and relatives, jts sense of cohesiveness.

Although the benefits of the modern urban landscape are great, the costs of urban sprawl are high.
Those of us who haven't "grown up” in a given community or who are separated from extended fam-
ily can fee| lost and fractured — torn by whether to set down roots or keep living as though we had
N0 past. And, those of us who have grown up in the community, or at least feel grounded to the
pPoint where that community feels like home, may maintain bittersweet memories of times gone by
and be g overwhelmed by constant change that we feel life is passing us by.

The challenge is, therefore, to recapture that lost sense of community. This is no small task. As we
look aroyng us, we are deluged_by the speed of the urban landscape. The corner market has been
replaced with the supermarket: the general store with the low budget "big box" store; the pedestri-

an With the automobile. And, the train of technology is on a run-away course that seems as if it
cantbe stoppeq.

How do we begin to turn the train around? The answer lies in defining a new form of urbanism. By
starting sma|| — creating nodes, edges, pauses, intimacies — we can begin to build a density of experi-
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ence that brings us back to community. But, we must also think broadly — gateways, boundaries, air,
land, space, history, psychology, sociology, anthropology.

When adopting a vision for public art in a community, that vision, like urban design, must take @
macroscopic and a microscopic view — it must examine both the entire region and individual
spaces. At its best, public art should be so integrated into the urban fabric that it is conceived
designed and created in the same way and at the same time that the overall regional urban design i

created. Therefore public art, when applied to its fullest potential, should merge seamlessly with
the development of the entire region.

Because the development of a region is the product of its own particular identity, a master plan fof
public art should first address all those issues that contribute to community identity. In Broward
County, these issues include history and place, tourism and economic development, transportation.
and infrastructure and environment. If we understand how all these parts affect the whole ol

Broward County, we will understand how the homogenous relationship between public art and
design can best bring the community into focus.

In so doing, we can begin to bring back that which appears to have been lost: rootedness and 4
sense of community.

HISTORY AND PLACE

"The Caterpillar and Alice locked at each other for some time in silence:

at last the Caterpillar took the hookah. out of his mouth, and addressed
her in a languid, sleepy voice.

“Who are you?” said the Caterpillar.

“This was no encouraging opening for a conversation. Alice replied,
rather shyly, "I — I hardly know, Sir, just at present — at least | know

who I was when I got up this morning, but I think | must have changed
several times since then.”

LEWIS CARROL
Through the Looking Glaas

A recollection of a given event is by and large subjective. When describing the same event, differ
ent individuals will most likely say different things and recall different experiences. Individua
recognition will be as intimate or as universal as the memories the inquisitor taps.

So, it is with cities. Place is a compilation of many intimacies and many universalities. Self-image i
recognition of those intimacies and universalities. In order for Broward County to fully recogniZ
itself, it must first be able to answer the Caterpillar's question, "Who are you?" In these fast-pace
times when cities are growing by, what seems, leaps and bounds and, it is as if what was there ye:
terday has vanished overnight, such a question becomes increasingly hard to answer. But like Alic
who knew who she was when she awoke that morning, cities need not find themselves confused
their ever-changing physical appearance. If Alice were to touch herself, she would feel the tangib
qualities of her own skin and, through a single breath, the intangible qualities which make each ¢
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us unique — the rhythm of a particular heartbeat, the body's tolerance to cold or heat, the spirit of
the mind and soul . . .

A city, a county, a place is no different. A particular set of circumstances creates the tangibilities of
topography and history, and the intangibilities of anthropology and sociology. By combining the
tangible with the intangible, we begin to recognize the intimacies and universalities of a given
place. And, we begin to find its soul.

HISTORY

[Cities] have historic roots which live in people’s memaories: places people
knew and used in particular ways in their childhood, places that their
grandparents remembered, places that give stability and roots when the
boundaries, akylines, streetscapes, usage patterns and local "atmosphere”
change bewilderingly quickly. These are joundations to be built upon.

CHRISTOPHER DAY
Places of the Soul

Named for Napoleon Bonaparte Broward, Broward County, Florida was created in 1915, The bill to
Create the county was presented to the Florida legislature in 1913 as a result of the city of Fort
Lauderdale’s — then a part of Dade County — dissatisfaction with county tax distribution. The bill
was ultimately enacted, establishing a new county with a southern boundary just south of
Hallandale and a northern boundary running directly west across the Everglades.

Although little has been written on it, the place that later became Broward County has a rich and
varied history. Early records tell of a few settlers on the banks of the New River prior to 1790, a
number that grew to as many as seventy people by 1830. These settlers maintained friendly relations
with their neighbors, the Seminole Indians, until 1835 when bloodshed left its legacy on the New
River settlement’s leader with the slaying of his wife and three children and the plundering of his
homestead. The massacre put a halt to the New River development and initiated a series of attacks
on the Seminoles which resulted in the take-over of their agricultural land and exile into the
Everglades. The siege was led by a Major William Lauderdale and the fort erected prior to the attack
was named in his honor. Other sieges followed, and so did other temporary Fort Lauderdales, until
Peace was restored in 1857 allowing any remaining Seminoles to return to the land from which they
had been driven and making way for new settlers.

The place that was to become the city of Fort Lauderdale found its permanent location through the
1876 establishment of a "House of Refuge” for shipwrecked sailors. The site's strategic location on
the main north-south roadway — the beach — created a recognized center for settlers in surround-
ing communities. Beginning in 1886, this beach was also the site of one of Broward's most famous
historic legends, the “Barefoot-Mailman.” Named for their lack of foot apparel, these men lived up

to their own postal code. They braved the perils of a long lonely journey, and at least one lost his
life for the cause.

The construction of a rock road from Lantana to Lemon City, and the creation of an overnight camp
and ferry crossing, led to one of Broward's first trading posts in 1893. And, the addition of a railway

paved the way for tourism. Brought to south Florida in 1896 by Henry Flagler for the specific pur- -
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pose of developing Palm Beach as "the ultimate winter resort”, the Florida East Cost Railway intro-
duced heretofore untapped economic potential.

As the 20th century neared, new residents moved into the recently created towns of Deerfield,

Pompano, Dania (originally Modello), and Hallandale, as well as Fort Lauderdale. And, other small
agricultural communities, which would later become towns, grew.

Shortly following the creation of Broward County, a visionary named Joseph W. Young was able to
capture his dreams and champion a boom town mentality. The city of Hollywood rode in on his
coattails, and with its creation came a frenzy of land development and population growth. This led
to a refocus from an economy dependent on agriculture to one boosted by beaches and tourism.

Broward grew by leaps and bounds, and real estate values skyrocketed, as thousands relocated to
south Florida seeking eternal vacations.

In 1925, everything came to a dead halt as real estate capped out. To make matters worse, a killer

hurricane forced all of south Florida into the depression three years ahead of the rest of the coun-
try. And, the onslaught of World War Il sealed Broward’s economic demise.

But other factors were to re-ignite the explosive growth of Florida. Thousands of American service-
men were stationed in Florida during World War 11 and relocated there after the war. Additionally,
the widespread availability of air-conditioning made Florida an attractive place for year-round living.

By this time, the underlying pattern of urban sprawl had set in. And, with the end of the war came
prosperity and regrowth. Fort Lauderdale’s population increased by nearly 50,000 from 1950 to 1960;
Hollywood's more than doubled; Pompano Beach and Hallandale’s tripled; and Wilton Manors and
Deerfield Beach increased more than 400 percent. To accommodate the growth, developers moved
westward to the lone town of Davie and set the pace for the incorporation of six new cities in the
1950's and seven more in the 60's. Since 1960, the population of Broward has nearly quadrupled
going from 333,946 t0 1,294,090. Today 28 cities are located within the boundaries of Broward County.

As Broward County enters the 2ist century, the consequences of urban sprawl will, like many urban
centers, inevitably manifest into a maze-like, undifferentiated and continuous "non-place” much
like the Cecelia of Italo Calvino's Invisible Cities. By recognizing the historic aspects of place, we can
create markers which rediscover lost collective memories. However, we must understand that as
much as history recalls our past, it has also determined our present. Therefore, what we choose t0

recognize and how we choose to mark these recognitions is important to what we hope to projec!
as our image.

Ferreting out the historical meaning of a place has been one of the hallmarks of contemporary pub
lic art. In San Jose, CA, artist Ruth Asawa has created a monument commemorating the enforce
internment of Japanese American citizens during World War 11. This touching memorial is one of thi
few public acknowledgments of one of the darker moments in the history of civil liberties in thi
country. Andrew Leicester created a sculpture for the city of Frostburg, MD, that commemorates th
coal-mining history of that region. In Los Angeles, there is an organization called Power of Place
that devotes itself exclusively to interpreting local history through public art. One of their most suc

cessful works is a memorial to Biddie Mason, one of the early African-American settlers of the cit
of Los Angeles.
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PLACE

The contemporary moment, stressed by uncertainty, is torn by an open
wound between the past and the juture. Accelerating social, economic,
and environmental change has caused some to search for comfporting
continuities in human experience, which can locate the present in
relation to both the past and the juture.

RICHARD WEINSTEIN
Morphoasis: Buildings
and Projects 1989-1992

Place is home. It is ownership of those same historic events coupled with the potential to build
future memories. Place is the whole of history (both actual and anecdotal), anthropology, politics,
€conomy, sociology, psychology, geography and topology. Place is memory and hope, safety and
be|°"ging. and captured dreams. Place is recognition.

S0 what is the place that is Broward County? The answers are many and varied. Complete under-
Standing will, no doubt, elude us. But we do know several important things. We know, for instance,
Much of Broward's actual history which provides many clues to an understanding of its present. We
know when and how tourism evolved as a major economic focus, and how rapid growth caused
Broward's yrban sprawl. We also know that Broward's initial economy depended on agriculture and
Water — that farmer's grew and sold tomatoes, green beans, peppers, and celery; and that fisherman
Practiced their hand-worn craft to feed themselves and others.

In order to begin to grasp the concept of this place, we must find Broward's home. We must look at
the People who live in it, interact with it, and contribute to it. People and their perceptions are the
fneans 1o this understanding. And public art can translate that understanding into public icons — giv-
INg a physical manifestation to our collective perceptions about a place. And, by attempting to close
the schism between the actual past and the rapidly changing future, public art can search for the
comforting continuities in human experience that give meaning a place in the present.

.At the new Denver International Airport, artists Buster Simpson and Sherry Wiggins created works
lf"l the landscape which attempt to heal the wounds created by the obliteration of a place by a mas-
Sive public works project. Many people lost their homes as a result of land purchase to accommo-
date the new airport. Simpson and Wiggins created Artifact Fenceline to respond to these losses.

A“'i@&!mgﬂm is a 1600-foot long linear structure consisting of installed fence, fossil rocks from
the €Xcavation of the site, native cotton wood trees, and abandoned rusted farm implements and

machinery which were collected and purchased from the relocated farmers. When installing the
vf/or k. Simpson and Wiggins involved some of the farmers as well as some of the airport’s construc-
tion and safety crew which served to bridge the farmers’ anger at being displaced and ultimately to
pave the way for future art projects at the site. As a poetic gesture, enamel signs containing maps of
the farmsteads ang birdhouses, which are architectural replicas of some of the farmhouses, are
Placed along he fenceline.
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TOURISM AND ECONOMIC DEVELOPMENT

Tourism has the power to reduce the most potent of symbols to an empty
cliche. . . .. We long for authentic experiences, the cape that only local
workmen go to, the restaurant that sells local cuisine which nobody else
knows about, the bar in which you can meet real people.

DEYAN SUDJIC
The 100 Mile City

For many, Broward County is the recreation spot of choice. Aggressive marketing and public rela-

tions efforts help lure myriad visitors to Broward's sweet and lovely beaches and waterways. And
positive memories bring them back again and again.

To maintain this appeal, citizen committees have initiated major efforts to restore their beachfronts
and waterways — to reclaim the "seedy” remains of spring breakers and give them back to the com-
munity. Planners and developers have carefully plotted retail establishments, restaurants, public
amenities, infrastructure improvements, and open space in an effort to maximize revitalization

efforts. It is such efforts at aesthetic improvements that plant the seeds for renewal and rebirth
throughout the county.

Both the City of Fort Lauderdale's Riverwalk and beach redevelopment projects, as well as
Hollywood's and Deerfield Beach's Broadwalk initiatives, although not intended as such, exemplify
the inclusion of public art efforts. Their environmental aesthetic coupled with attention to social,
economic, and political concerns are a total synthesis of community and place recognition. What will
tourists recall about Broward? A walk or water taxi ride on the river or that fine blue line of fiber
optics gracing a low rhythmic wall that marks the Fort Lauderdale beaches. Citizens and tourists alike
appreciate their overt beauty as well as their subtlety and interact with their essence. Riverwalk cre-
ates a boulevard mentality with its gift of a promenade to both pedestrians and boaters. And as fof
the beach? Rollerblade skaters ride through it, children dig in the sand, shutter bugs record memo

ries, and strollers-by enter in and out of its welcoming arches. It is a place which not only knows, but
exudes its intent. Public art at its most successful should do the same.

However, by concentrating purely on tourism when effecting revitalization efforts, cities enter dan
gerous territory. Once a world-wide trading empire dependent on banking and global financia
clout for its economic mainstay, Venice, Italy chose to pursue the economic potential provided b
leisured aristocrats at the expense of financiers and global traders. According to Deyan Sudjic in hi
book The 100 Mile City, "What had once been a vigorous, thriving, cosmopolitan society atrophié!
and turned in on itself, becoming more interested in form than substance.” Sudjic further assert:

“The struggle now is to ensure that the place goes on being attractive enough to bring in tourist:
the only economic asset it has left.”

Broward County has yet to enter into the tourist twilight zone. Its economy does not rely solely 0
tourism. Rather, it has been successful in attracting big business, such as Alamo or Blockbuster, !
contribute to its economic viability. But, the danger exists that the worst impacts of a tourist-drive
economy could dominate. Note the ubiquitous cafes, the strip malls, the T-shirt shops, the fuds
stores. A line can be crossed where a place becomes a parody of itself — like San Francisco's "then
park” waterfront, which has not been graced by a cargo ship or a fishing boat in decades.
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Maintaining authentic experiences — recognition — will allow Broward’s current tourist industry to
thrive, An example of how public art can contribute to maintaining authenticity is Carl Cheng's Beach
Roller. The artist carved a pattern onto the surface of a sand roller to create a continuous abstract
Cityscape pattern on the beach of Santa Monica, California. Other artists have transformed tourist
areas as well by creating little discoveries amongst larger statements.

!" Chattanooga, Tennessee, artists Stan Townsend of Chattanooga and Jack Mackie of Seattle, work-
Ing in collaboration with Alexandria, Virginia’s EDAW landscape architects, principal architects SITE,
of New York City, and the local engineering firm of Hensley-Schmidt, developed Ross's Landing. Set
on the banks of the Tennessee River, the park and plaza circle the Tennessee Aquarium. The team
Created a series of events and imagery which highlight the spirit of the region and serve to enrich the
plaza experience. Features include basket quilt pavers inspired by Appalachian quilt patterns, embed-
ded artifacts recalling the area's momentous Civil War battles, and a bridge, set with bottles cast from
the original molds, honoring the world's first Coca-Cola bottling plant. The addition of a tribute to
the Cherokee Indian Nation and to native blues singer Bessie Smith, along with a memorial to the
Trail of Tears, serves to heighten the history, natural beauty, and cultural significance of place.

BY Some measures, Broward has already begun to create authentic places. Taking a lead from
R“'el'walk, the cultural district and the Beach Redevelopment efforts, a vision for an approach to an
art that is "public” begins to define itself. And, a county which by and large defines itself through
tourism, begins to further refine its self image and thus its projected image.

TRANSPORTATION

“I§ on arriving at Trude | had not read the city’s name written in big
letters, | would have thought I was arriving at the same airport from
which I had taken opp.

"Why come to Trude? | asked myself. And I already wanted to leave.

“Jou can resume your plight whenever you like,” they said to me, “but
you will arrive at another Trude, absolutely the same, detail by detail.
The world is covered by a sole Trude which does not begin and does not
end. Only the name of the airport changes.”

ITALO CALVINO
Inviasible Cities

g;:ra:':llnwies contain a series of arrivals and departures. The in-between is oft.en faded by the

: ast recognition of place. The mode of transportation leads that recollection of entry to a

:::’::C:ila; count‘ry, state, county, city, or place. By auto, ong often recalls a s.ign, ? welcome center,

T orgbt the first glqw of city lights. By water, that first glimpse of Iénd which g1ve§ wa?y to wafer‘

maps intoeaCh. By train, blurry images coming into focus.. And, by air, clouds merging ll’PtO tOPICEIl

racing g toy cars and trucks and miniature trees, then wind socks and runways; or at night, lights
€ senses for impact.

Whate : : : )
- Ver the method of transportation that carries one to place, it is the ride coupled with a series
ve . . . e L g AP o .
Nts leading 1o actual arrival that trigger one’s initial impression; just as it is those elements
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associated with departure that create lasting memories. So, when assuming the total context of
place, one must first and last consider the notion of travel, journey, and arrival; or departure, jour-
ney, and home. Making these events unique to place will set the stage for the theater to follow.

Likewise, the ways we travel through, in, and around place shape much of the way in which we per-
ceive and relate to it. Transportation — its pattern, convenience, and physical context — become a
part of our human experience. It contributes to, and at times forms, our attitudes and reactions
toward daily life. Therefore, it contributes to our recognition of place. Just as the experiences of

arrival and departure set the stage for the theater of place, the internal transportation network
choreographs the movements which make up its story.

In Broward County, various forms of transportation move people to and from destinations, both far
away and within its boundaries.

FORT LAUDERDALE / HOLLYWOOD INTERNATIONAL AIRPORT

.. .though it lacks the picturesque fabric of the traditional city,
the airliner door has become the new city gate.

The usual strategy of the architect has been an attempt to stamp a sense
of urban normality on the landside of an airport, to create a jragile
illusion that this is a pamiliar environment. . ., rather than a transition
between the ground and the air. . . In fact the airport is a hybrid kind

of apace, one for which there are next to no conceptual frameworks,
juat the pragmatic expediencies of keeping trafjic moving. These are
high atress landscapes, pull of anxious people on ungamiliar territory.

DEYAN SUDJIC
The 100 Mile City

|ts first dirt runway was paved in 1929. Then called Fogg Field, what was destined to become For!
Lauderdale/ Hollywood International Airport, was sited on land which was once the area’s first g0
course and the lush green beauty of the landscape pays tribute to its previous use. Prior to establisi

ing its first passenger service in 1953, the airport served as a naval training base which was the origif
of the infamous lost "Bermuda Triangle” flight in 1945.

Today the airport is a world-class transportation facility which primarily services destination travel
ers. A master plan created in the eighties, foresees continued growth well into the 2ist century wi
projections for doubling current passenger usage to 18 million in the next ten years. To accomm(
date this growth, airport officials are planning major expansions. The Aviation Director, wh
exhibits an innate appreciation for the qualities of place, hopes to soften the impact of these plal

through conscious aesthetic awareness fused with keen recognition of the facility's intent ar
functional integrity.

So how can public art contribute to this agenda? First, as in any other situation, it must examine t
essence of the place. By examining situations and circumstances as well as its subtler aspects, pub
art can begin to assimilate the disparate elements particular to an airport, to give form to

own hybrid language. For, the airport is a city in itself — not in the traditional sense, but a ¢
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Nonetheless. And for that matter, it is the first city visitors will experience when entering Broward
and the last they will view on exit. Therefore, the image that Fort Lauderdale/Hollywood
International Airport projects is essential in setting the overall tone for the county. Any plans to
further shape that image should be treated with special care and respect. At present, the airport
looks new and aesthetically pleasing, but how will it look when its size has doubled without a signif-
icant increase in the landscape surrounding it? What image will it project when the strongest archi-
tectural presence is a massive parking facility?

Because of its unique qualities, when seeking to build or expand an airport, conventional urban design
rules do not apply. For instance, the shape and configuration of an airport is by and large determined
by a very specific envelope of requirements. Runways have to be a certain distance from one another;
control towers must be high enough to see planes yet low enough not to obstruct approach patterns,
and the design and configuration of the terminal and concourses is determined by passenger conve-
nNience. Any creative or aesthetic additions to this environment must do the same, they must consider
the airporr's purpose and aid in dispelling passenger disorientation, stress and anxiety. They must,
however, 20 a step further. They should recognize the history, sociology, anthropology and topology of
the region o which the airport is a gateway, and in so doing they will mark the larger "place” for
which the airport is the gateway.

In the convention center for the City of Dallas, a team of artists designed the plan for more than
100,000 square feet of terrazzo flooring. The floors incorporate references to the history, archeolo-
8Y and geology of the region. Visitors obtain valuable clues that lend an understanding of the unfa-
miliar place in which they find themselves.

PORT EVERGLADES

The impact of Joseph Young, developer of Hollywood, is felt again in the form of Port Everglades.
Mr. Young hag dreams for a world-class harbor in Broward County which would replace the existing
Bay Marble, 5 natural body of water south of Fort Lauderdale through which the New River flowed
to the ocean. Angd although his venture was lost to government control as a result of the land bust,

by the 1930's, the port had developed a thriving business in handling petroleum, molasses, lumber,
and tropica| fruit.

Today, Pory Everglades is the second busiest cruise passenger port in the world. Its strategic loca-
tion two miles from a major international airport — the only seaport nationally that can boast. this
advantage — as well as road improvements and construction projects which have provided direct
links to the Interstate and railroad, have done much to boost the port's growth. By 1990, 2.2 million

Passengers haqg boarded nearly 1,500 cruise ships. Plans for new and larger ships and expanded
facilitieg continue,

But the port is not dependent on tourism alone for its economic viability. In fact, petroleum prod-
UCts constityte the port's largest volume of import and export cargo and it is the third largest
Ct.?mem Port in the country. Other cargoes include the shipment of aviation fuel to the three area
airports including Miami International, Fort Lauderdale/Hollywood International, and Homestead
Air Force Base, as well as everyday products like coffee, fruits and vegetables.
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What the County has, then, is an extraordinarily busy passenger port, mixing somewhat uneasily
with an exceptionally busy cargo and industrial facility. Add to that its urban location and the
County is presented with a major urban design challenge. Port Everglades represents an extraordi-

narily valuable asset and the County has major plans to develop and preserve it. How does publiC
art contribute to the vitality and the visual quality of the port?

The simple answer is through aesthetic improvements — the design of the docks, more appealing
interior spaces for tourists, and landscaping improvements (the shuttle ride from the airport to the
port does not leave the visitor with the most favorable impressions of Broward!). But the port pre-
sents bigger issues and problems which artists could help to solve. All that petroleum is stored in
huge tanks while awaiting transshipment (estimated to total over 100 million by the year 2000)-
These major structures in the landscape can be eyesores or the raw materials for extraordinary
monumental artworks. Indeed, the operation of major petrochemical storage facilities pose real and
perceived threats to the environment. A good place for artists to be involved is in the creation of
works which dispel community concerns or, through the use of public process, in the creation of
works which aid to diminish environmental dangers. While it is not immediately clear how this

impulse would manifest itself in this case, many public artists are seeking ways to create art that
cares for the environment

MASS TRANSIT

The growth of the megalopolis owes much to the automobile, but hishway
trafpic jams are beginning to strangle city activities and to take the
pleasure and efficiency out of driving a car. At the same time, cara
contribute to the ruination of other means of transportation.

JEAN GOTTMAN

(quoted in Beyond the Automobile,
Tabor R. Stone)

Today, Broward still faces significant transportation challenges. Like other metropolitan areas, the
automobile has taken over. And, also like others, Broward caters to the automobile, building parkin
lot after parking lot, strip mall after strip mall, and gas station after gas station, in an endless accom
modation to our preferred means of locomotion. However, despite its overwhelming concessions 1

the automobile, Broward County has taken some fledgling steps into alternative transportation SyS
tems such as the addition of "express busses” in the early 80's and now, Tri-Rail.

Tri-County Commuter Rail began service in 1989 through the combined efforts of Broward, Dade an
Palm Beach counties. Marketed as an alternative to the hustle and hassle of automobile commutin
via Interstate 95, the votes are still out on whether Tri-Rail can continue to offer an efficient alte!
native to Tri-County professionals, residents and visitors. Over time, the strategic location of trai

stations, much like bus stations and street parking, fused with elements that aid in recognmo
could most certainly create a social center or place.

The bus system in Broward County constitutes the primary form of public transportation. The sy
tem contains urban design elements that cover every part of the County. More than that, the buss!
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:)hefnselves are a major presence on the roadways of Broward. In the Downtown Seattle Transit
roject (DSTP), artists have been engaged to design the interiors of the busses themselves, a kind of
mobile urban design that might be emulated by Broward County.

Through the Metro Arts Program, DSTP has demonstrated how public art can contribute to the
Creation of social and commercial centers. When Metro decided to build its new underground
tunnel, an arts committee was put into place to look at how artists could impact not only aesthetics,
but the character and identity of the entire project, as well as the individual neighborhoods the
transit system would serve. Metro commissioned five artists — Sonia Ishii, Vicki Scurri, and Jack
Mackie of Seattle, and Kate Ericson and Alice Adams of New York — to work with architects and
Others to develop design proposals. The prime consultant for the tunnel project, Parsons
Brinkerhoff Quade and Douglas, provided office space for the artists.

The artist/architect partnership worked to turn the tunnel into an enriching integration of art ele-
Ments with architecture. Tiled walls became murals. Iron gates became sculptures. And, stair treads
became the backdrop for lines of poetry. The design team incorporated art into seven major aspects
°_f the project — the tunnel, its five stations and street-and-sidewalk improvements along Third and
Pme.. And, each station was designed with the neighborhood it served in mind, creating a welcoming
ambiance for social interaction.

Ir'i‘di‘:"l iJ::e.fCA a team of four artists l.lave jqined the engineeljing firm designing 'the new Tasman cor-

el C00 the .Santa Cl.ara County light rail system.. The.amsts are ‘workmg with a‘local committee

Pkt mmunlty.the line passes through, to particularize the design of each station. In addition,
are working on system-wide elements that would be a part of the entire alignment.

INFRASTRUCTURE AND ENVIRONMENT

A lot of people think of hishway projects as just a bunch of concrete.
But it's not; it's s0 much more — berms, landscaping, neighborhood
involvement, environmental concerns, patterns in sound walls —
all these elements contribute to the travel experience.

LEE BILLINGSLEY
Director, Ofpice of Transportation
Public Works Department

URO::d::gﬁc byways, overpasses, underpasses, traffic. engineering, vw‘/aste ‘facilities, elec.trical. sub.sta-
room with a.rlt. water mains . . . . Public Art? Pubhc_ art and public artists? Put publl.c artists l‘n a
with Creativ;w » Structural, mechanical, or traffic engineers and whaF do you get? A viable project

problem solving and money saving solutions and something that looks better, as well.

f::tzpl:fspzbouﬁd in.which artists have successfully contributed to the design of infrastructure pro-
e, ?enlx, Arizona, artists Michael Singer and Linnea Glatt joined efforts with an engineering
i S|gn. a new .solid waste facility for the city of Phoenix. After only a few months, the art?sts
Ty th;édlcélly different ways of looking at the design challenges presented by the facility.

ir unique methods of exploration and single-minded vision, they succeeded in developing
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a new design approach which they shared with a sympathetic city Public Works Director. Highlighting
issues such as cost effectiveness, environmentally conscious waste disposal methods, and considera:
tion of community (they moved the main entrance to the opposite direction to alleviate odors carried
by natural wind patterns), the artists exhibited an ability to not only speak the engineering language:
but to translate it into a dialect that city officials could understand. Based on a resounding prefer

ence for their proposed design, the artists were engaged by the city to lead the design team for the
project with the original engineering firm providing design support.

Another project which touches on both infrastructure and environmental issues took place in Seattle,
Washington. Three artists — Buster Simpson, Andrew Keating, and Sherry Markovitz — as members of
a City Light design team were asked to design one of any city's most brutal and offensive, yet neces’
sary, infrastructure elements — an electrical substation. The Viewland-Hoffman Substation design was
begun in 1976 and exemplifies the first major design team effort involving artists.

In addition to these projects, communities are placing artists on design teams and utilizing artworks
in other infrastructure and environmental situations including highways and bridges. When Phoeni*
was building its new highway system, it involved artists in the design of a majority of its overpasses
And, in St. Paul, Minnesota, artist Jamie Carpenter was hired as the lead designer for the city's
Wabasha Street Bridge replacement which will extend across the Mississippi River. Chosen from 4
pool of over 60 architectural and engineering firms, Carpenter is currently collaborating with tw0

architects in his studio, Richard Kress and Luke Lowings, as well as with Jorg Schlaich, an engineef
in Stuttgart, Germany, and two engineering companies.

As artists enter the realms of infrastructure and environmental concerns — places previously dom”
nated primarily by engineers — a new paradigm of possibilities emerges. Citizen artists get involved
in the underlying systems and concerns that shape their own communities and those of their felloW
artists. Those same systems include new and fresh visions. The fabric of the community adjusts 1
new shapes and patterns which are drawn outside conventional lines. The new lines continue ¢

expand beyond established parameters, which broaden self-image and, therefore, create unhmited
potential for recognition of place.

It is therefore essential that a positive and vibrant public art program include artists in the creatiof
of its infrastructure and in the shaping of its healthy environment. As infrastructure represents the
underlying base or foundation of the community, the careful and thoughtful placement of artists if
key, strategic infrastructure projects will lay a solid foundation for a viable public art and desig

program. And, as environmental factors become more and more pronounced, artists can aid in dis
pelling community concerns as well as offer creative solutions to problems.
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THE NEW URBANISM: THE ROLE OF PUBLIC ART IN RESHAPING COMMUNITY

The new urbanism is a movement that I feel will be o} great relevance
to future planning epforts in this country. It addresses many of the
ills of the current sprawl development pattern while returning to a
cherished American icon: that of a compact close-knit community.

PETER KATZ
The New Urbanisam

w€ have addressed the larger issues that contribute to the identity of Broward County and in so
doing have gained some understanding about how it became what it is today. We have also suggest-
ed varioys ways and given examples in which public art could address and contribute to solving
Some of these issues. Therefore, just as it has been asserted that an essential element of any public
art program must merge seamlessly with urban design, it is also necessary that a viable public art
Program merge with community. It must be just as integrated with the values and perceptions and

Makeup of people as it is with design. If that occurs, Broward will have established its identity as
a community.

GATEWAYS, NEIGHBORHOODS, DISTRICTS, CORRIDORS

The neighborhood has a center and an edge. The combination of a jocus
and limit contribute to the social identity of the community.

DEYAN SUDJIC
The 100 Mile City

l" an age where very few people live in the place they were born, it is becoming increasingly diffi-
Cult to feel a sense of belonging. Whether one has moved to a new place, or whether one has been
left behing by those who have moved, the feeling is still the same. The nourishment and stability of
the extendeq family and the safety of familiar surroundings has been replaced with a new and dif-
ferent Phenomena of place — transience.

This ‘everyone is from somewhere else’ urban reality has led to anonymous and generic public
Places and to a loss of any sense of particularity in modern communities. Everything from borrow-
N8 a cup of sugar from a neighbor to requesting a loan from the local banker has been replaced by
the comfory of anonymity. And what happened to the neighborhood? It flew away with our dreams
— A Casualty of our demand for mobility and our desire for security. It vanished with the loss of

sc g :
hools ang churches as community gathering places. Indeed, it is a casualty of our loss of the time
and wil| ¢o gather.

Regaining a sens
of se|f-

dialogu

e of neighborhood and community is difficult. We will not easily let down the veil

sufficiency and knock on that neigﬁbor’s door. If we could, we would begin to engage in a

ki :ntdhat Creates shared experience. Capturing these experiences, a.s well as the psychological,
' Cultural valyes, gives rise to authentic experience of community.

Seetion
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There are many ways in which public art can help in reestablishing a sense of neighborhood. BY
engaging public artists in this search for shared experience, the authentic aspects of place can beé
recorded and the historic and spiritual qualities of the neighborhood can thrive.

We can begin by defining what and where particular municipalities are or particular neighborhoods
are. Revisiting the notion of the "continuous” city, that urban sprawl that characterizes Broward
County, the largest problem is the lack of definition and the absence of clear and defined edges-
Another is the need for centers. These same concerns carry over to the neighborhood.

One of the most important roles public art can play in reshaping communities is to create markers
that define the edges, such as gateways, entryways and landmarks. Taking this further, artists could
actually develop references or signage which contribute to the spirit of particular communities of
neighborhoods. Such edges or definitions could be located arbitrarily throughout the neighborhood
or they could be located at specified places which mark the neighborhood limits.

Artists can contribute to the reshaping of community through the enhancement of corridors:
Corridors usually abut neighborhoods, often dividing one neighborhood from another. Corridors
occur in such various forms as rail lines, boulevards, walking and bike trails, green belts, and even
roadways. By creating an aesthetic rhythm in these corridors, artists can provide an introduction t0
the story of a particular community.

Similarly, aesthetically pleasing corridors can help define districts. Districts are generally area’
which, as a result of zoning, do not necessarily provide the varied amenities of neighborhoods:
Often districts are places that contain a series of similar-use establishments such as subdivisions:
office parks, and strip malls. Utilizing public art to define these experiences in more meaningful
ways will help lessen the monotonous aesthetic usually associated with them.

Having defined the what and where of neighborhood, we should take a look inside it and find it5
center. Many neighborhoods already have pre-existing centers, or nodes. In any case, public art caf
contribute to either redefining or creating neighborhood centers. Creating social centers depends

almost entirely on analyzing community patterns and then finding ways in which people interact
with one another.

A good example of public art contributing to community interaction is Jack Mackie’s Dancer Serie$
Steps in Seattle Washington. During the revitalization of a six-block business district along Broadway
Avenue, Mackie embedded a series of eight sets of bronze dance steps in the sidewalk. Utilizing
Arthur Murray dance instructions, the steps give lessons on such greats as the jitterbug and waltZ
and invite one to grab a partner and dance. Often cited as exemplary public art, the dance steps i
their physicality still maintain a freshness and spontaneity that gives rise to authentic social expert
ence, a testament to what public art can do toward locating social centers and reshaping community-

But, just as each neighborhood or district should have a social center and well-defined edges, 5¢
should the cities of which they are a part. And, the uptown or downtown area of a city should pro-
vide a rich compilation of the experiences of the neighborhoods it comprises. In other words, th¢
goal of public art in city centers is no different than that of neighborhoods — integration with
urban design and community.
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URBAN SPACES: STREETS, BUILDINGS, SCULPTURES, MURALS, MONUMENTS, PLAZAS AND PARKS

When you're alone and life is making you lonely, you can always go. . . .
Downtown.

PETULA CLARK
Hit song, Downtown, 19608

There was a time when going downtown meant going on an adventure. As children we would
::q'"fm in our seats awaiting the excursion to the downtown park or the yearly jaunt to enjoy
hristmas window designs, decorations and lights. Now we go to the mall.

ce.“tt‘-r cities have become such unfriendly and inconvenient places. Getting there can at times seem
aJ‘)“Fﬂey we take at our own risk, and seeking a place to park can take hours as well as most of
Our Paycheck. Once there, we hold our remaining money and valuables close. And, like everyone
tlse, we avoid eye contact with others, and keep to ourselves. For the most part, we can't wait to
"turn to the familiarity of our own home and its surrounds.

In Order to return a feeling of familiarity to city centers we must employ a similar urban design and
cO“"“lmity focus as we do with neighborhoods. When reshaping center cities, we should begin
deﬁ"ing the whole of where and what the downtown is, and then we should seek ways to provide
f)r Common experiences — the nodes and centers within centers that provide avenues for interac-
tion, And, continuing the premise that public art is homogenous with urban design and community,
Ve should therefore assume that the goals of an innovative urban design program to reshape its city
Centers are in agreement with those of a viable public art program.

SPACES

I was taught that planning starts with a "bubble diagram” of -
relationships between different apaces; with no quality attached

to the linking lines which so desperately need to be in adverbs.

Diagramatically, a lift is a perfect way to convey people, to link

bubbles on the diagram. But i we think of the pleasure, sociability,

experience and preparatory thresholds of the journey, we might

choose a sloping, winding passageway opening to many views,

passing and colored by many events. Reading the diagram as

adverbs rather than mere relationships between nouns would,

therefore, lead to entirely different planning.

CHRISTOPHER DAY
- Places of the Soul

mwer:)smr d.efi.nes c.ity as "a centef— .of population, commerce, and culture.” All of thesg nouns become
P czl Statistics without thfe addition of adverb's. People add the adverbs to population, commerce,
ately CI.ture. PeoPle greatly increase the populatlonz dlhgfzntly worlf to create commerce, and desper-
Ing to their cultural values. People not only inhabit, but utilize and support — indeed create —

€ city's vibrancy. Without people, it's a world of things alone.
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Most city planners aspire to the notion of cities with vibrant public spaces, but aspiring and creat’
ing are two different things. The design of urban spaces does not happen in a vacuum. Extraneou®
issues and subjective agendas such as cost, safety, revenue generation, politics, and individual and
architectural aesthetics often override the good intentions of city and county planners. And oftef
the result is the creation of spaces which seem as if they forgot one thing — people.

No simple or sure-fire formula for creating successful public spaces has yet been devised. The notio"
that "if you build it, they will come” has been disproved time and again. Someone needs to champion?
vision and drive it through to fruition, and planners don't always have the time, wherewithal, or incl
nation to play this role. Including public artists in center city planning efforts allows for a greate!
opportunity to create people friendly spaces. Aesthetically improving or beautifying spaces will make¢
them more desirable. And, therefore, more inhabitable? Possibly, but not necessarily.

Although aesthetic improvements are important, not all such beautification efforts are considerate o
people. Factors such as safety, accessibility, and comfort play a major role in whether or not peoplt
will use a space. What good is Central Park in New York if you can't stroll or walk through it? Or the
water sculpture in the plaza at the Allied Bank Tower in Dallas if you can't interact with it? Or, th¢
children'’s garden at Yerba Buena in San Francisco, without public restrooms? Or, for that matter, the
Garden of Eden if you can’t enjoy its fruit? We, like Eve, are all tempted by the fruits of beautift
spaces. We want to interact with them, enjoy them. A beautiful place which does not afford peOPI"
the opportunity to interact with it or within it, leaves people empty. And so, ergo, the place.

There are many ways in which artists can contribute to the center city fabric in thoughtful, mea™
ingful, and inexpensive ways which will promote the inclusion of people such as seating areas, the
addition of trees and bushes, and the inclusion of lighting and water features.

SEATING AREAS

A dimenasion that is truly important is the human backside. It is

a dimension many architects ignore. Not often will you find a ledge
or bench that is deep enough to be sittable on both sides. Some
aren't sittable on one.

WILLIAM H. WHYTE
City: Rediscovering the Center

You are where you sit? When it comes to seating, people define their own space. They may také
just a few minutes to grab their intended smoke, cup of coffee, or lunch, but they invariably take
great care with the location and surroundings in which they "camp” to consume them. Placemen®
aesthetic attraction, and comfort all contribute to the use of seating arrangements. Whether oné »
there for a specified period of time or designated break, or whether one intends to people watch of
merely relax and contemplate life, the choice of a place to sit is by and large determined by what #
perceived to be "the place to sit” — the center of things or social core of a given place. Therefor®
thoughtfully and aesthetically designed seating, like paving patterns, can become vehicles for paus®
And, if strategically placed, can mark a city's social center.

|
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Artists working on public art projects have been extraordinarily sensitive to this simple human
Need. In the Downtown Seattle Transit Project, the artists designed a simple "butt rail” along the
Walls of the stations. People intuitively knew how to use it and during the rush hour you can
Obserye people spaced along it like birds on a power line. Other artists, like Scott Burton, have
Made the quest for giving the public a place to sit the central focus of their work.

TREES AND BUSHES

... there are all sorts of ways we can greatly increase the habitability
of urban spaces. Technologically, one of the greatest is trees.

WILLIAM H. WHYTE
City: Rediscovering the Center

sOllth Florida's subtropical heat and sunny weather have one drawback — the sub-tropical heat
ad sunny weather. In the dead of summer, the intense sun and humid heat can seem unbearable. A
9uestion of whether to sit outdoors or in a nice air conditioned environment seems moot, especial-
Bif there's no shade to be had outdoors. Of course, trees are the answer to shade. And, the bigger
the trees, the better.

But, the post-modernist movement, and some architects’ attachment to an unimpeded view of their
building (read "sculpture”) has left the addition of trees a secondary consideration in many projects.

Nd, in these times, when communities struggle to finish buildings within designated deadlines in
Order to keep costs in check, many project management teams opt to complete only those elements
"ecessary to open the doors. Trees and other plantings, like any non-integrated elements, can be
“Ompleted later. The result can be what has been described as "skimmed milk” design — where little
of lasting beauty materializes.

So, 8iven that this scenario occurs more often than not, what can a city do to keep and plant more
'rees ang bushes? For one, cities can align their community leaders to support a vision that trees
nd plang life are necessary to self-image and place recognition and to encourage the practical
"eCessity of providing shading, especially using native trees and plants. This vision should not be

%0 difficult for Broward County, South Florida is already perceived as a garden of tropical trees
nd plangs

R‘ece"t planning efforts in Broward County have led to the formation of tree committees and the addi-
tion of tree ordinances in several cities. These can be the impetus for successful collaborations with
Artists in landscape design. Beyond this, artists can design unique tree guards, tree grates, even the
“nfiguration of the trees and bushes themselves.

In p hoenix, artist Garth Edwards, ’working with the Phoenix Arts Commission and the Phoenix Street

inepa”ment percent-for-art funds, created a series of tree guards on Dunlap Avenue. The project
Cludes a total of 100 tree guards and features eight different designs. In Seattle’s underground

ansit tunnel, five artists including Garth Edwards, along with Maren Hassinger, Virginia Paquette,

Usan Point and Dyan Rey, designed s5-foot metal tree grates for the five species of trees planted as

Part of the program on the streets above. And, in Charlotte, North Carolina, artist Maya Lin planted

?hzef‘ies of circular bushes in front of Charlotte’s new sports coliseum. The bushes appear as if
Yre big basketballs rolling down the slight incline from the stadium to the roadway below.
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LIGHT AND WATER

The sound and feel of water can soothe the urban experience. Whether we choose to sit and watch
it for hours or touch or run through it, water has a calming effect. Because of its uncanny ability 10
regenerate our weary hearts and minds, water draws us near it. In this same way, water regenerates
space. It provides space with a feeling of safety, comfort, and well-being. Light is similar. It provides
us with the ability to enjoy space once the sun has gone down.

Allowing artists to contribute to the design of water and light features can permit the creation of
unique social spaces. At the Rincon Center in downtown San Francisco, artist Doug Hollis designed
Rain Column, a six-story column of raindrops that emerges mysteriously from the glass roof of th
atrium. It possesses the magical sound of a waterfall and is a source of endless fascination for the
shoppers who pass through the space. In the Main Terminal building of the new Denver Airport
Anna Murch has designed a huge, ephemeral light sculpture which projects cloud-like images on the
ceiling of the terminal’s massive tent structure.

STREETS

Streets are not the dividing lines within the city. They are to be
communal rooms and passages.

ELIZABETH MOULE and
STEFANOS POLYOIDES

We enter cities through streets; we transverse through cities on streets; and we utilize street sigh®
to orient our journeys. Streets provide order to what is otherwise confusing. The streets orchestrat¢
our movements and the grid lets us understand the geometry of the city. Without the ordering that
results from the network of streets, the city would be chaotic.

Thoughtful design for a city's streets does deter chaos: street lights that work; street signs that ar
clear and well correlated on the local city map, and streets that allow for the peaceful co-existenc
of pedestrians, automobiles and mass transit.

But, this is not all streets should do. When reshaping the city center, streets should become an int€
gral part of the public realm. By not only considering but reaching out to people, streets can co
tribute to place-making in cities and city centers.

In Rosslyn, VA, Nancy Holt was commissioned to create a sculpture for a large traffic island separa®
ing major thoroughfares. Her sculpture, Dark Star Park, created a mini-park that is used by th¢
workers in nearby office buildings during lunch. The work incorporates forms that commemoratt
the founding of the city. In Dallas, TX, Beverly Pepper utilized median strips to create linear sculp”
tural shapes that add form and texture to an otherwise anonymous place.

PAVING PATTERNS

Children look down when they walk. How many times have you seen a child holding a parenfS
hand stop the natural walking pace to avoid walking directly on a sidewalk crack? Or to skip ove!
an imaginary chalked pattern board? The child's brief pause, in an otherwise orderly situatio™

{
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Mtroduces the social into the urban context. A series of strategic pauses marks a social center. The
Aty becomes a place.

What we walk on, as much as anything else, can contribute to this sense of place and the social dis-
Curse it engenders. Paving patterns can, through intimate detail or bold statement, create the con-
text of 4 given place. The use of material in a simple pattern can speak of a region's natural
Atributes or form shapes which allude to human tradition. Inlays can tell stories of its history and
ricultyral influences, or contrived placement of recognizable imagery can become a catalyst for
Social interaction.

According to Art News, the most successful piece of public art in Boston is Mags Harries' Asaraton
'976. Harries embedded bronze replicas of vegetable debris into the crosswalk to recall the use of its
°Cati0n' Haymarket — an outdoor vegetable market in the Italian North End. The work pays tribute
0 the community in which it is placed and through a series of strategic pauses marks a social center.

In 1994, artists Mark Villarreal and Carolyn Braaksma included bronze imbeds into the terrazzo floors
P United's concourse B at the Denver Airport. 21st Century Artifacts includes floor designs from fossil
Shapes found in Colorado in combination with cast bronze embeds depicting more fossils, some from
dCtua] castings of real artifacts excavated from the site during the pre-construction phase, as well as
Others which depict dinosaurs and Native American symbols. The overall work pays homage to
Olorago’s people and history and is a metaphor to the land surface it now replaces.

SOUNDg

We tend to think pirst of visual aesthetics . . . . We all know that a picture

ia worth a thousand words, that the optic nerve is masaive compared to

that from other sense organs — but a smell can take us back to forgotten

childhood memories, music can take ua into another world. . . . -

CHRISTOPHER DAY
Places of the Soul

Yn::?hyou are strolling downtl the street, yf)u feel the .reverberation and sound of the subway
Ol you. l?ut, you are not m'New York City. You are in Boulde'r, Colorado. But, wait a minute,
T doesn't have a subway. Right you are. It has an artwork which recreates the sound and feel
lm;’]tslllf)way. Artist Jim Green created the simulation of a Nev:/ York City subway through the place-
"ary“(,) Speakers in the grates under the sidewalks in Boulder’s Pearl Street Mall. Although a tempo-
ork, Subway Sounds has created an ongoing dialogue in the community. It reminds us that
rendipity — that moment of joyful discovery — has been sanitized from the streets of our cities.

-

::tz'f::fement of engaging and delightful sq?ndw?rE? in the urban corlte.xt can contribute to sociél
generattlon‘. Sound, like any other discrete snfrprlse amongst the ublqul_togs urban Iandsca-pe. will
rior € dlélogue, and therefore place recognition. Mr. Green has done sn@nlar soundworks in inte-
Paces including the installation of a laugh track inside an escalator. Video shot of the Laughing
acri‘:| :Ocume}nts a S(?ries of indivi_duals tho enter the escalétor wit'h either somber or subdued
Xpressions which transform into smiles and laughter by journey's end.
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Other sound artists have transformed the experience of a place as well. Doug Hollis has been pr&
ducing sound-utilizing works for specific locations since the late '60s. A Sound Garden located on @
gentle hill overlooking Lake Washington in Washington state, is comprised of a grove of linear steel
towers supporting wind-activated organ pipes. As people wander along the path of triangular brick
pavers or sit on benches, they are made aware of the coastline, the changes in light as reflected of
the towers and, of course, the wind as it speaks through the pipes. More recently Hollis has take
his sound works into the urban context in the form of Listening Vessels. Constructed of wood
plaster, and metal, these sound chairs face one another at a distance of approximately 5o feet. Th¢
parabolic-curved chair backs reflect waves to the height of the sitters’ heads so that normé
conversation can be heard.

MANHOLE COVERS

ln 1977, Seattle, Washington decided to re-channel gift and donor generosity through the creatio’
of the "Bhy Kracke” gift program. The program set in place a mechanism for citizens and othef
municipalities to offer gifts which continue to enrich the urban community fabric. Individuals of
groups could choose from a menu of urban elements which they then "purchased” for placement if
urban settings. These elements included medallions for lampposts, trees, drinking fountains, kiosks
benches, and ornamental street clocks, as well as, artist-designed manhole covers.

The model presented by this gift giving program could easily be adopted in Broward County. By
forming partnerships with appropriate city departments, mechanisms for the inclusion of artis*
designed manhole covers, as well as various other elements can be created.

BUILDINGS: INTEGRATING PUBLIC ART WITH ARCHITECTURE

An object or building (or person) with presence has a shine,

a sensuousness, a symmetry toit. . ... A building with presence,

with a kind of mute awareness of its doors left ajar and windows
open, finally seems attentive to ‘our’ presence. Immensely patient,
surrounding us with a benign otherness, it “falls to hand” as Heidegger
put it. Dimensioned and hinged juat 80, it meets us exactly. It waits

por our return.

MICHAEL BENEDICT
For an Architecture of Reality

'magine you are flying into a city. From your window seat, you see images of buildings which for
a distinctive city skyline. On landing, the buildings are lost, but later rediscovered as your €
transports you from the airport to your hotel. Again the skyline comes into view presenting a car
board cut-out against the empty blue sky.

As you near the city, the skyline diminishes to present a series of mirroring windowless walls i".’
dark and shaded landscape. Your first thought is that the sun has gone behind the clouds and that
will soon reappear. But as you exit your cab, you note that the sun is, in fact, blocked by the walf
You wonder what happened to those buildings that you noticed on your way in and you realize the
were not buildings at all. They were just fabrications of buildings — cardboard backdrops constr udt
ed to look like buildings.

i
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Bllildings should not be just props which contribute to a stageset skyline. Buildings, like all ele-
f“e“ts of the urban environment, should contribute to and enhance the spirit of a place. And, most
"“POl‘tantly, architects should remember the reason why buildings are made in the first place, to
accommodate the needs and experiences of the people who use them.

lksigﬂing buildings that accommodate people is the art of architecture. Amos Ih Tiao Chang, in The

Architecture, refers to "art” as that which "releases what is artificially captured.” It suggests a
€ase for the addition of public artists on architectural design teams. By integrating the artist vision
and work into the overall design and systems of a building, the possibility for a dialogue which
Teleases the artificial and captures memory is endless. The collaboration of the artist and the archi-
tect — two great creative minds — can only enrich the potential for a building.

S“CCessful collaborations between artists and architects have yielded the most astonishing feats of
creativity. Although the project was never undertaken for economic reasons, the collaboration of
3esar Pellj and Siah Armijani to design the Market Street tower for Olympia and York in San
"ancisco's Yerba Buena Gardens stands out as one of the great collaborations in the modern era.
Majani's multi-story sculptural element on the roof of Pelli's building would have stood in sharp
“Ontrast to the "crew cut” look of most of the modernist style buildings on the city's skyline.

Very fine example of integrating art with architecture took place at the new Convention Center in
‘allaS. Texas. A team of artists led by Brad Goldberg and Vicki Meek and including Garrison Roots,
t;:: :’18?(well, Norie Sato, George Mosel.ey,.and I.°hilip Lamb, through. the design' of terrazzo ﬂo<_>rs.
e DICtu're album story of Dallas and its inhabitants, their accomplishments, diversity, and aspira-
- The intricate patterning and southwestern imagery create a serpentine pattern quality which
pr°YideS limitless discoveries and enjoyment as well as place recognition for conventioneers. The
:::i:ct was successful on another level as well. It Iivgs to tell of a true collaborative process, its
s ?S made apparen.t .by the contracto'r's obv.ious prllde of workmansh‘ip. Although the b.uilding
e delf lovely, the addition of an aesthetic that is conscious of place and intent serves to reinforce
SIgn as architecture.

SCULPTURE

Public art can expreas civic values, enhance the environment,
transform a landscape, heighten our awareness, or question our
assumptions. Placed in a public site, this art ia there jor everyone,

a form of collective community expression — from the once celebrated
but now unrecognized general on a horse to the abstract sculpture
that may bapfle the passer-by on firat glance.

-~

PENNY BALKIN BACH
Public Art in Philadelphia

Be aa.4:.
"luchaddmon of sculptural elements in urban settings can contribute to recognition. Sculpture,
in g like buildings, if specifically sited and consciously created with urban design and community
i : ’ e
nd, will hecome notes, or perhaps even movements, in the symphony that is city.
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Alexander Calder’s La Grande Vitesse in Grand Rapids, Michigan is a case wherein the sculpturt
actually became a city's logo. Installed in 1969 amid a storm of controversy, the sculpture was a ca
alyst for downtown revitalization and has become a symbol for the city. Reviled in the press folloW
ing its unveiling, the huge stabile has become the City's logo, gracing everything from the sides 0
municipal garbage trucks to the city's letterhead! The plaza which surrounds it, is now a gatherift
place and the home of various community activities and festivals.

The success story of Grand Rapids led the way for similar efforts nationally. "Grand” scale a"
placed in public plazas and other places became viewed, by many city officials, as stimuli for post
tive community growth and recognition which, in turn, provided sculptors with the largest possib“
gallery space in which to exhibit their work — the centers of our cities.

Like most architecture, most public sculpture does not recall or contribute to the recognitionﬂ'
place. Although many of these sculptures exhibit a quality of craftsmanship and individual integrif)
often they do not consider the public context in which they are placed. This is not to say that ther!
isn't a place for "art in public places” in the urban landscape. It is, however, to say that the conté®
tualization of contemporary sculpture in the urban landscape is something toward which to striv®
Non-functional sculptural elements need to be as carefully planned and considered as the inclusio'
of a new building in the overall city fabric. And, the artists who create them should not allow thel
egos to create works which are, as Elizabeth Moule and Stefanos Polyzoides state, “self—referentid
objects incapable of generating the public realm.” A few key sculptural elements which consid?
community and urban design can serve to enrich community identity, These sculptures, with ft
relation to either community or urban context, create visual clutter and become mere blips in i
already confusing and overly stimulating environment.

Modern public art placed in the plaza has undergone a transformation, from stand-alone art t0 af
which defines and illuminates particular places. However, residue of the stand-alone sculpture o
tinues to manifest itself in contemporary public art programs. Seattle, a city noted for pioneefi"!
the design team approach, as well as "guerrilla” art efforts which led the way to what we now cot
sider a "public art” movement, recently commissioned Jonathan Borofsky to create a 48—f0°f
Hammering Man outside its new art museum. The sculpture, one of several versions located ar0
the world including Los Angeles, Basel, and Frankfurt, recalls the "grand” scale presence of ¥
Grande Vitesse. And, one wonders if Hammering Man will accomplish either of the same associaﬂ"'
to place — or for that matter "places” — that its sculptural predecessors have.

PLAZAS AND PARKS

Emptiness may resound without sound, may be pilled by its potential
to be pilled, and make open what is complete . . . . .

MICHAEL BENEDICT
For an Architecture of Reality

When an artist learns to paint, he or she is generally instructed to keep some spaces on the ca
vas void. The combination of the mass with the void creates a stronger aesthetic tension and dit
logue. The artist is also directed to know when to stop, when to leave elements off, or the entlf
canvas behind. This is the toughest lesson.

.-
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Likewise, when designing urban centers, open space is often sacrificed to density. Cities don't
always know when to restrain the impulse to develop even more. The planner is the city's Cezanne
= the painter of the city's urban design canvas. As his or her brush paints a city's landscape, it cre-
ates areas of density as well as purity. The planner is seeking that perfect dialogue — that perfect
interaction of mass and void. Parks are an urban painting’s purity, the refreshing relief from density.

For many contemporary public artists, the landscape is, literally, their canvas. In the small town of Kent,
WA, twenty miles south of Seattle, Herbert Bayer was engaged to create an earthworks park. Using a
flood drainage area on the outskirts of the city, Bayer created a park of transcendent beauty while
incorporating the flood control structures needed to solve the regular flooding of downtown Kent.
Other artists, like Alan Sonfist see the landscape as a vehicle to restore an historical or pre-historical
understanding of the natural flora and fauna of a region. His sculptures typically involve the reclama-
tion of a plot of land to what would have been its natural state before the intervention of man.

THE UNSUNG CITY: HUMAN AND SOCIAL DEVELOPMENT

Our surroundings are potentially the moat powerjul artjorm we
experience in our lives. Whether they will bring iliness or healing
depends upon all of us whose decisions and actions shape human
environment.

CHRISTOPHER DAY
Places of the Soul

Behind all the heroic architecture, grand-scale sculpture, lush parks and plazas, and comfortable
homes; behind all the highways and roadways, airways and waterways, bridges and beaches; behind
all the intimacies and bold statements sings an unknown city — a city in distress. But no one can
hear jts distant song. . . .

This is the city of those without voices. The city whose inhabitants are the lonely and sick, the love-
less and poor, the homeless and handicapped, the incarcerated and misunderstood — individuals
Whom the ever-changing city does not always serve or even acknowledge. The unsung city. But,
Where is this unknown city? How does one get there? The unsung city is everywhere. It exists in our
Churches and homes, hospitals and jails, in our neighborhoods and open streets, beneath entry
Stoops, picnic benches and over-sized boxes, atop street and park benches and hospital beds.
It exists in the realm of possibility that comprises each individual — in our fears and our night-
Mares. . . . And, the realities of contemporary urban life.

Its demons take the form of cancer and heart disease, AIDS and infection, crime and punishment,
Mental illness and addiction, youth and old age, job loss and love loss, birth defects and split-
Second accidents, killer hurricanes and tornadoes, earthquakes and natural disasters, hope and
despair. Indeed, much of the critical work of local governments is directed toward providing care,
Service or protection relating to these myriad maladies.

We are all potential residents of the unsung city, potential victims of its voiceless boundaries. And
because every city contains an unsung city deep yet permeating its social fabric, any plan for
reWeélving community urban fabric must locate and consider these muted voices. And, any plan for
feshaping community through the inclusion of public art should bridge the silence between the city
and jts unsung city, creating one clear and resonant, triumphant community voice.

i
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HEALTH CARE FACILITIES

In good health, I have taken my son to hospital clinics and pelt only
halp alive ajter sitting jor hours in rectangular grid-patterned, vinyl
smelling plourescently lit, over-heated corridors.

CHRISTOPHER DAY
Places of the Soul

Many medical professionals concur that although modern medical treatments are highly effective:
positive psychological and spiritual enrichment is equally important to healing. As Christopher DaY
observed in his book, Places of the Soul, "Medical, psychological, and spiritual healing involv¢
processes by which something outer is brought to the patient so that he or she can make an innéf
step. It is a process of enabling, not manipulating, just as healing is quite distinct from medical, psY
chiatric or ideological 'treatment’.” He suggests that the arts — painting, architecture, even garder
ing and cooking — can offer external manifestation of the renewal and rejuvenation needed fof
healing. He describes this as a process wherein "art is imbuing matter with spirit and it is this spirlt
that the user unconsciously experiences and that has a healing influence.”

The sterility of the hospital environment, like any sterile environment, can deplete the spiri®
Finding ways in which a public art and design program can enrich, enliven and animate health caré
facilities is one step towards these processes that empower people to assist in their own healing
With that in mind, a number of hospitals around the country are making significant investments i
the arts. At Harborview Hospital in King County, WA, a major collection of painting, drawing and
prints were assembled into an "Art Cart.” Shortly after checking into a hospital room at Harborview
an aide appears with the Cart and invites the patient to select a work to hang in the patient's roof
for the duration of his or her stay. This simple act allows the patient to particularize the space ané
assert some control over an otherwise hostile and sterile environment.

HOMELESS CAMPS AND SHELTERS

The precise number of people who literally have no roof at all ia

the subject of endless and largely inconclusive argument between
governments who profess to see the homeless as a minor, if annoyingly
conapicuous problem, and housing activists, to whom the phenomena
is the denial of a basic human right.

DEYAN SUDJIC
The 100 Mile City

Ore of the enduring urban realities of the past fifteen years has been the inexorable rise in th°
number of homeless persons in American cities. It is human nature to seek shelter, but for thé
homeless this quest is always immediate and relentless. Each day finds one waking from one temp®’
rary shelter — an entry stoop, under a bridge or culvert, a park bench — only to begin the seafch
the next day. The instinct for a stable, secure and known place often compels them to return to the
same temporary shelter — even a cardboard box — over and over again.

Finding home, even if fleeting, infuses pride of place and a sense of belonging. It is a strange twist ol
circumstance, that on becoming homeless, many will travel miles in search of a particular placeé i

i
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Which to be homeless. Such considerations as weather, family (whether near or far), availability of
Support services and the attitude of the community toward the homeless all factor into this quest.

Local governments face daunting challenges in their attempt to deal with the problem of homeless-
Ness. Simple compassion, not to mention state and federal mandates, compels cities and counties to
Provide shelter and services. On the other hand, the taxpayers’ revolt against public services often
leaves government without the necessary resources to do anything more than provide a refuge from
the weather. Even that is no simple task. If the municipality has the resources to construct homeless
Shelters, achieving agreement in the community about where it should be located represents, in
Many cases, an insurmountable obstacle. No neighborhood is anxious to have this type of social ser-
Vice facility within their bounds. The perception, true or not, is that a homeless shelter will bring
Undesirable persons near their homes, threatening their sense of security and ultimately, it is
feareq, reducing the value of their property.

These public perceptions are grounded, in some measure, in reality. Historically, the design of these
facilities has not been too sensitive to creating a compatible relationship with the surrounding com-
Munity, While the problem of locating these facilities will not be entirely relieved by greater sensi-
tivity 1o community—based design, greater emphasis on community consultation in the design
Process can only assist in overcoming the "not in my backyard” syndrome associated with these
fiiCilities. The public art and design program, through an artist/architect collaboration, could take
the lead in facilitating this community-based design when the homeless shelter is designed in
Broward County.

THE TEMPORARY CITY: PUBLIC ART AND THE PRESENT MOMENT

The Three Laws of Building: (1) Build, (2) Build at the lowest possible cost.
(3) If rule number one and rule number two come into conflict, rule
number one takes precedent.

JOEL GARREAU
€dge City

AS cities change their fabric, they erect temporary structures to hide their progress. Wooden side-
Walks encased by wooden walls become mainstays for the altering urban landscape. Large wooden
_ca“Vases flank the front of construction sites. Temporary streets, passageways, and alternate routes
"Mterrupt the urban flow with the promise of the architectural wonders to follow.

An ever-changing city carries with it a continual visual and psychological disruption. Such a city
€Comes a series of temporary cities unable to capture a present moment. For, each present
Moment contains empty promises of a visual familiarity to follow.

The use of temporary public art projects can serve to regain lost community trust, as well as, to
%sthetically improve the visual elements and qualities associated with transition. By including public
Artists in the creation or embellishment of temporary structures, cities can create a positive and
e"”Ching ever-changing landscape that becomes a source of community pride. Everything from
rota““g public art to temporary murals on those wooden walkways or walls could become venues for
S0Cial interaction. Whole cities, or individual neighborhoods, community centers, and school
ch"dl‘en could work together toward the creation of temporary moments which enhance community
iallOgue. And, in so doing, build a familiarity which will ease transition and mark a present moment.
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“”’”HL IMPH“VEME"I PH“BHHM Section 2.2

BUDGETS AND PUBLIC ART CALCULATIONS

MROUP PROJECT EST BUDGET 2% ALLOC ART PROGSUPP  MAINT
1995 B Collier City Literacy Center 515,000 10,300 7,210 1,545 1,545
B Homeless Facility 2,470,000 49,400 34,580 7.410 7.410
B Concourse A Design 3,731,000 74,620 52,234 1,193 11,193
B Concourse E Design 1,947,000 38,940 27,258 5,841 5,841
B Airport Maintenance Bldg D 1,060,000 21,200 14,840 3,180 3,180
B Cruise Terminal 3,775,000 75,500 52,850 11,325 11,325
B Port Informational Signage 100,000 2,000 1,400 300 300
SUB-TOTAL: 13,598,000 271,960 190,372 40,794 40,794
P Quiet Water Campsites 360,000 7.200 5,040 1,080 1,080
P Northeast High School 136,000 2,720 1,904 408 408
P Osswald 30,000 600 420 90 90
SUB-TOTAL: 526,000 10,520 7,364 1,578 1,578
H Major Road Projects (1%) 14,391,880 143,919 100,743 21,588 21,588
SUB-TOTAL: 14,391,880 143,919 100,743 21,588 21,588
R Street Construction 300,000 3,000 2,100 450 450
R Terminal Roadway Design 1,522,000 15,220 10,654 2,283 2,283
R Eller Drive 3,250,000 32,500 22,750 4.875 4.875
R Various Unincorp Capital 300,000 6,000 4,200 900 900
R Uninc Cap - Roads
South County 988,400 19,768 13,838 2,965 2,965
Central County 0
North Andrews Gardens 5.560 i 78 17 i}
Riverland 144,020
Melrose Park 970 19 14 3 3
North County 0 o o o o
SUB-TOTAL: 6,510,950 76,619 53,633 11,493 11,493
CD Various Cap 2,950,000 59.000 41,300 8,850 8,850
SUB-TOTAL: 2,950,000 59,000 41,300 8,850 8,850
S Various Unc Cap 300,000 6,000 4,200 900 900
Uninc Cap - Sidewalks/Landscaping
South County 460310 9,206 6,444 1,381 1,381
Central County 0 0 0 o [
North Andrews Gardens. 4,220 84 59 3 3
Riverland 55.640 1,3 779 167 167
Melrose Park 11,100 222 155 33 3
North County 0 0 o [ 0
SUB-TOTAL: 831,270 16,625 11,638 2,494 2,494
TOTALS 38,808,100 578,643 405,050 86,796 86,796

Bapyin
Uildings . Parks R=Roads T-=Transit H-Highways §S-Sidewalks CD - Community Development BR - Beach Renourishment
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YEAR  GROUP PROJECT EST BUDGET 2% ALLOC ART PROG SUPP A
1996 B Concourse A 6,604,000 132,080 92,456 19,812 19,801
B Concourse E 3,448,000 68,960 48,272 10,344 10,34
B Cruise Terminal Renovations 3,500,000 70,000 49,000 10,500 10,500
B Port Informational Signage 100000 2,000 1,400 300 300
B Main Courthouse Renovation 500,000 10,000 7,000 1,500 1,500
SUB-TOTAL: 14,152,000 283,040 198,128 42,456 42.496
P Miramar Regional Park 3,280,000 65,600 45,920 9,840 9,840
P Tradewinds Regional Park 220,000 4,400 3,080 660 660
SUB-TOTAL: 3,500,000 70,000 49,000 10,500 10,500
H Major Road Projects (1%) 2,809,190 28,092 19,664 4,214 4,24
SUB-TOTAL: 2,809,190 56,184 39,329 8,428 8,41’
R Street Construction 309,000 3,090 2,163 464 464
R Terminal Roadway System 6,595,000 65,950 46,165 9,893 9,89
R Perimeter Road Access 328,000 3,280 2,296 492 49
R Toll Plaza Upgrades 1,475,000 14,750 10,325 2,213 2,28
R North Perry Airport Access 1,100,000 11,000 7,700 1,650 1,650
R SE 32nd St/Eisenhower 850,000 8,500 5.950 1,275 1.2
R Various Unincorp Capital 300,000 6,000 4,200 900 g0l
R Uninc Cap - roads
South County 571,900 11,438 8,007 1,716 170
Central County o o 0 o -
North Andrews Gardens 153,920 3,078 2,155 462 ®
Riverland 0 o [ 0 ¢
Melrose Park 7.920 158 1 24 4
North County 11,150 223 156 33 ¥
SUB-TOTAL: 11,701,890 234,038 163,826 35,106 }5."’6
i ¢ Mass Transit - Hollywood Transfer Sta 1,500,000 30,000 21,000 4,500 4.5
SUB-TOTAL: 1,500,000 30,000 21,000 4,500 459
BR Beach Renourishment 59,390 1,188 831 178 i
SUB-TOTAL: 59,390 1,188 831 178 it
CD Various Cap 2,802,500 56,050 39,235 8,408 8,40
SUB-TOTAL: 2,802,500 56,050 39,235 8,408 8,40"
S Various Unc Cap 300,000 6,000 4,200 900 90"
S Uninc Cap - Sidewalks/Landscaping
South County 266,340 5,327 3,729 799 79:
Central County 5.860 1y 82 18 :
North Andrews Gardens 16,650 2,333 1,633 350 '
Riverland 0 0 0 0 :
Melrose Park 120,150 2,403 1,682 360 !
North County 19,860 397 278 60 o
SUB-TOTAL: 828,860 16,577 11,604 2,487 2480
TOTALS 37.353.830 747,077 522,954 112,061 IIZ"’N

|
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~—__ GROUP PROJECT EST BUDGET 2% ALLOC ART PROG SUPP MAINT
I
1997 B Wiles Road Library 731,100 14,622 10,235 2,193 2,193
B Main Courthouse Renovation 535,000 10,700 7.490 1,605 1,605
B Concourse A 13,605,000 272,100 190,470 40,815 40,815
B Concourse E 12,000,000 240,000 168,000 36,000 36,000
B Port Informational Signage 100,000 2,000 1,400 300 300
SUB-TOTAL: 26,971,100 539,422 377,595 80,913 80,913
P Miramar Regional Park 2,070,000 41,400 28,980 6,210 6,210
SUB-TOTAL: 2,070,000 41,400 28,980 6,210 6,210
H Major Road Projects (1%) 22,130,630 221,306 154,914 33,196 33,196
SUB-TOTAL: 22,130,630 221,306 154,914 33,196 33,196
R Terminal Roadway System 5.573,000 55,730 39,011 8,360 8,360
R Ravenswood Plan 3,377,000 67.540 47.278 10,131 10,131
R Various Unincorp Capital 300,000 6,000 4,200 900 900
Street Construction 318,270 3,183 2,228 477 477
R Uninc Cap - Sidewalks/Landscaping
South County 441,140 8,823 6,176 1,323 1,323
Central County o 0 o o 0
North Andrews Gardens 474,870 9.497 6,648 1,425 1,425
Riverland 176,870 3,537 2,476 531 531
Melrose Park 21,690 434 304 65 65
North County o ] o o o
SUB-TOTAL: 10,682,840 154,744 108,321 23,212 23,212
CD Various Cap 2,662,380 53.248 37.273 7.987 7.987
SUB-TOTAL: 2,662,380 53,248 37.273 7.987 7,987
S Various Unc Cap 300,000 6,000 4.200 900 900 -
S Uninc Cap - Sidewalks/Landscaping
South County 205,450 4,109 2,876 616 616
Central County 59,760 1195 837 179 179
North Andrews Gardens 359,880 7.198 5,038 1,080 1,080
Riverland 68.330 1.367 957 205 205
Melrose Park 169,250 3.385 2,370 508 508
North County o o o o o
SUB-TOTAL: 1,162,670 23,253 16,277 3,488 3,488
TOTALS 65,679,620 1,033,373 723,361 155,006 155,006

B
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YEAR  GROUP PROJECT EST BUDGET 2% ALLOC ART PROG SUPP MAIN

1998 B Wiles Road Library 1,908,900 38,178 26,725 5,727 5,721
B Main Courthouse Renovation 535,000 10,700 7,490 1,605 1,605
B Concourse A 9,874,000 197.480 138,236 29,622 29,622
B Concourse E 258,000 5,160 3,612 774 T
B Port Informational Signage 100,000 2,000 1,400 300 300

SUB-TOTAL: 12,675,900 253,518 177,463 38,028 38,028

P Easterlin Park Shelter 45,000 900 630 135 135

P Pompano Highlands 66,000 1,320 924 198 198

SUB-TOTAL: 111,000 2,220 1,554 333 33

H Major Road Projects (i%) 7,173,570 71,736 50,215 10,760 10,760

SUB-TOTAL: 7,173,570 71,736 50,215 10,760 10,760

R Street Construction 327,820 3,278 2,295 492 49

R Various Unincorp Capital 300,000 6,000 4,200 900 900
R Uninc Cap - Sidewalks/Landscaping

South County 15,470 309 217 46 46

Central County 0 0 o 0 @

North Andrews Gardens 409,120 8,182 5,728 1,227 1,271

Riverland 281,740 5,635 3.944 845 84

Melrose Park 43,310 866 606 130 130

North County 0 0 o o ¢

SUB-TOTAL: 1,377,460 24,271 16,990 3,641 3,64/

BR Beach Renourishment 1,979,570 39,591 27,714 5.939 5,93

SUB-TOTAL: 1,979,570 39,591 27,714 5,939 5.9

CDh Various Cap 2,529,300 50,586 35.410 7.588 7.588

SUB-TOTAL: 2,529,300 50,586 35,410 7,588 7,538

) Various Unc Cap 300,000 6,000 4,200 900 900
S Uninc Cap - Sidewalks/Landscaping

South County 7.200 144 101 22 2

Central County 131,240 2,625 1,837 394 394

North Andrews Gardens 310,040 6,201 4,341 930 93¢

Riverland 108,840 2,177 1,524 327 ¥

Melrose Park 297,930 5,959 4171 894 894

North County o o o o y

SUB-TOTAL: 1,155,250 23,105 16,174 3,466 3,466

TOTALS 27,002,050 465,027 297,805 63,815 63'8'5

B - Buildings P=Parks R=Roads T-Transit H =Highways S -Sidewalks CD - Community Development BR = Beach Renourish“"’"l
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YEAR
1999

GROUP PROJECT EST BUDGET 2% ALLOC ART PROG SUPP  MAINT
B Main Courthouse Renovation 535,000 10,700 7.490 1,605 1,605
B Concourse F 1,692,000 33.840 23,688 5,076 5,076
B Cruise Terminal 6,000,000 120,000 84,000 18,000 18,000
B Port Informational Signage 100,000 2,000 1,400 300 300
B African American Library 242,500 4,850 3,395 728 728

SUB-TOTAL: 8,569,500 171,390 119,973 25709 25,709
P Easterlin Park 660,000 13,200 9,240 1,980 1,980
P Markham Park 137,000 2,740 1,918 41 411
P West Lake Miller Tract 44,000 880 616 132 132
| o North Andrews Gardens 50,000 1,000 700 150 150
P Oswald 15,000 300 210 45 45
SUB-TOTAL: 906,000 18,120 12,684 2,718 2,718
H Major Road Projects (1%)11,412,500 114,125 79,888 17,119 17,119
SUB-TOTAL: 11,412,500 114,125 79,888 17,119 17,119
R Street Construction 337,650 3.377 2,364 506 506
R Port People Mover 1,250,000 25,000 17,500 3,750 3.750
R Various Unincorp Capital 300,000 6,000 4,200 900 900
R Uninc Cap - Sidewalks/Landscaping
South County o o )
Central County o o o
North Andrews Gardens 211,350 4,227 2,959 634 634
Riverland 281,740 5,635 3.944 845 845
Melrose Park 27,590 552 386 83 83
North County o 0 0 ) o
SUB-TOTAL: 2,408,330 44,790 31,353 6,719 6,719
CD Various Cap 2,403,000 48,060 33,642 7,209 7.zo.9
SUB-TOTAL: 2,403,000 48,060 33,642 7,209 7,209
S Various Unc Cap 300,000 6,000 4,200 900 900
= Uninc Cap - Sidewalks/Landscaping
South County o (] o o 0
Central County 131.240 2,625 1,837 394 394
North Andrews Gardens 160,170 3.203 2,242 481 481
Riverland 108,840 2,177 1,524 327 327
Melrose Park 215,260 4.305 3,014 646 646
North County 0 o 0 0 o
SUB-TOTAL: 915,510 18,310 12,817 2,747 2,747
TOTALS 26,614,840 414795 290357 62219 62,219
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PUBLIC ART AND DESIGN IN BROKWARD Section 2.3

The following projects plan designates public art opportunities for Broward County, Florida. These
Projects are the major CIP projects which have been identified as part of the County’s capital devel-
Opment program during the years 1995 through 1999, using the two percent (2%) calculation for eligi-
ble capital construction projects, under the proposed ordinance. Identified opportunities are listed
in order of when they occur in the County’s five year Capital Plan. For instance, those projects
Planned for the earliest completion date will be listed first and those with later completion dates will
be listed in the order of projected completion. Eligible projects that are not listed are recommended
10 be added to the public art and design pooled funds. In the event that construction schedules are
amended or delayed, the consultants recommend the implementation of the Public Art and Design
Projects on the modified schedule. Soon after the Public Art and Design Committee is reconstituted,
they should look at the projects listed in the Appendix (Design Team Projects), to determine if they
Wish to utilize pooled funds to complete any of those projects.

COLLIER LIBRARY LITERACY CENTER

u)C'\TION: 2800 Northwest gth Court, Pompano Beach.

P ROJEC'l'/SITE DESCRIPTION: Fiscal year 1995 funding will provide for expansion and renovation of
this library in order to create a literacy center. This project will provide a computer tutor room and
AN enclosed adult study area, in order to facilitate the library’s literacy programs.

SPECIAL CONSIDERATION FOR ARTISTS: Artists who wish to participate in this expansion effort
Shoulq consider the facility's intent and create integrated artworks which respond to the needs and
USe of the site. For instance, video, sound, or visual artists could create works which provide educa-
tiona) interaction for facility users such as computer, audio or video programming. In addition,
ln‘erested artists may want to create works which aesthetically enhance the environment and make
tmore conducive to the learning process.

SELECTION PROCESS: Open Call to South Florida artists.

TIMELINE, 1995.

ART ALLOCATION: $7,210. The Public Art Committee should consider augmenting this allocation in
Order 1o achieve a project budget of at least $20,000.

FUNDING SOURCE: General Fund: Library.

®ation 4
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MAIN COURTHOUSE RENOVATION-S

LOCATION: Main Courthouse.

PROJECT/SITE DESCRIPTION: The Judicial Master Plan will be completed in 1994 with the construc
tion of the remaining 1987 Bond Projects. The 1987 general obligation bond issue provided funding
for the renovation of the Main Courthouse fifth, sixth, and seventh floors, construction of a judiciﬂ]
connector, and for renovations of the remainder of the existing courthouse.

The Construction Management Division is currently creating a master plan for renovation of the
vacated space in the Main Courthouse. Fiscal year 1995 through 1999 funds will be used to renovaté
the vacated spaces in the Main Courthouse facility. Examples of anticipated improvements are the
following: second floor alterations for future Clerk of Courts space, and renovations for Juvenil®
Courts, State Attorney, and future courtrooms.

SPECIAL CONSIDERATION FOR ARTISTS: It is anticipated that the selected artist will work in collal”
oration with County officials and members of the judicial system to create works which are eithef
educational in nature or which contribute to the intent and usage of the facility. Works which ar
historical in nature or works which are narrative or thematic will be strongly considered. Worké
which highlight the legal and/or judicial system will also be considered. Because this is a renovatiof
project, the selected artist should consider any additional functional elements to be added to thé
space such as seating areas, columns, floor and wall surfaces as possible venues for expressio®
Budgets already including these elements should be studied for possible enhancement to the art
program budget.

SELECTION PROCESS: Open Call to South Florida artists. Limited or Invitational Call to artists ouf
side the area.

NUMBER OF COMMISSIONS: 1.
TIMELINE: 1996-1999.

ART ALLOCATION: $29,470 (57,000 fiscal year 1996, $7470 fiscal year 1997, $7.470 fiscal year 1998, $747°
fiscal year 1999).

FUNDING SOURCE: General Fund; CJ/PS.

g
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FACILITIES IMPROVEMENT PROGRAM

LOCATION: Various non-enterprise County facilities.

?ROJECTISITE DESCRIPTION: The facility improvement program is utilized for improvement needs
In County facilities utilizing both in-house staff and outside contracts. The uses of this funding may
fange from installing new carpet to upgrading an electrical system to adding new partitions or
Painting an office. The annual allocation represents an effort to care for and improve aging County
facilities. Some of the projects that are included in fiscal year 1995 are painting and sealing the
Judicia) Complex West Parking Garage, relocation and renovation for the 13th Street auto tag facility
10 the West Dixie building, and tree replacement at the Main Library and Judicial Complex. Because
these funds are utilized for improvements to non-enterprise supported facilities only, available
"®Sources are generated in one pooled fund for prioritized distribution.

SPECIAL CONSIDERATION FOR ARTISTS: Tree replacement efforts at the Main Library and Judicial
C°"'Dlex offer an opportunity for artist involvement. The creation of artist designed tree grates and
Buards as well as surrounding planting schemes could make way for community and artist involve-
Ment efforts on various levels. It is suggested that a design competition occur in which artists sub-
Mit designs for grates, guards, and planting schemes. These designs will in effect be juried and
“mMpetition "winners” will be paid an honorarium. Remaining funds will cover the cost of engaging
A pattern maker to transfer designs from their submitted state into molds which can be fabricated

Za local manufacturer. The winning designs will then be incorporated into the tree replacement
effore
S,

slELE":I'ION PROCESS: Design competition — Open Call to South Florida artists only.
TIMELINE: 1995-1999. :

?7“ ALLOCATION: $36,400 ($8,400 fiscal year 1995, $7,000 fiscal year 1996, $10,000 fiscal year 1997,

000 fiscal year 1998, $7,000 fiscal year 1999),

l:UND'NG SOURCE: General Fund: General Government.

H
OMELESS FaCILITY

l")(:ATION: Not yet determined. -

T:oijCl'/SlTE DESCRIPTION: FY 1995 will provide for land, design, art, and construction of a shel-
Or the County's homeless population. The $2.5 million is supported by fund balance from fiscal

Year 1994, which was appropriated to a reserve for this purpose. It will be added to $500,000 in
grant funds which have been set aside for this project.
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SPECIAL CONSIDERATION FOR ARTISTS: It is recommended that the selected artist(s) undergo®
design charrette with County officials and other designated individuals, including representatiof
from the homeless population, in order to gain insight on County and homeless population need
and concerns. Because of its mild and warm climate, Broward County contains a large homelest
population. The Homeless Facility is an attempt to provide sanctuary and restore pride in Broward
homeless citizens. The selected artist(s) will create works which respond to the needs of this sile
population in an attempt to lessen their plight and offer situations which enhance their self-esteef®
It is anticipated that the selected artist(s) will work in collaboration with county officials to creaf
works which can be integrated into the overall facility — its spirit and intent. The creation of di¥
crete works may occur; however, special consideration will be given to artists who consider th
entire social, environmental, and psychological issues associated with the project and suggest way'
and/or works which "heal” and/or "care for” these issues.

Inevitably the location of facilities such as the homeless shelter are a matter of much controversy if
the community. While nearly all accept the need for such facilities, few will accept them in “thel
backyard.” The artist and the design team should use the public art and design opportunity to wort
with the designated community to create appropriate "buffers” and aesthetically pleasing structur®
to allay community fears about the impact of the project on neighborhood property values.

SELECTION PROCESS: Limited call to artists with design team experience.
TIMELINE: 1995.
ART ALLOCATION: $34,580.

FUNDING SOURCE: General; Hospitals.

FORT LAUDERDALE/HOLLYWOOD INTERNATIONAL AIRPORT

LOCATION: South Fort Lauderdale/Dania.

PROJECT/SITE DESCRIPTION: The current Airport Master Plan was approved by the Board of Coll"ﬁ
Commissioners in March, 1994. This plan recommends over $740 million in capital projects for i
Aviation Department through the year 2003. The recommendations are based on projections *
total passengers going through the airport will increase from the current level of nine million
year to 20 million per year by the year 2012.

In fiscal years 1995 through 1999, approximately $505 million in capital projects are planned at‘:
airport. Fueled by dramatic growth in 1994, design and first year construction costs for a sec?
parking garage will be funded in fiscal year 1995. This project will add approximately 3,000 sp?
by 1998.

’,
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Design costs for two new concourses (A and E) are also funded in fiscal year 1995. Concourse A will
be located between Terminals 2 and 3. Each concourse will add between eight and ten gates, passen-
8€r circulation areas, airline support and operational space, concessions, and related equipment.

An extensive drainage rehabilitation project will begin in fiscal year 1995. This project involves the
"eplacement of all existing open swale drainage ditches on public use airport areas with covered
Storm drain pipes, in order to improve safety. Also included in this project is topographic mapping
and additional analysis to identify future drainage system requirements.

In fiscal year 1996, construction will begin on creating Taxiway "A”, which will parallel the existing
Main runway. This project will construct the taxiway, holding areas, and an associated connector
"@Xiway, all in an effort to enhance the efficiency of the main runway in accordance with the cur-
"Nt airport master plan.

An energy performance contract is planned for fiscal year 1996. Performance contracting is a new
Method of financing upgrades to air conditioning, lights, and other energy-related equipment. An
E"e"gy Service Company (ESCO) selected by the County performs an audit of the project buildings to
€termine the amount of energy savings which will be realized through equipment upgrades. The
Simple payback is expected to be 3-5 years with estimated annual savings of approximately 25 per-
€Nt of the utility budget.

The largest of Aviation's projects is the expansion of the South Runway from 5,276 feet to 9,000 feet

in Iength While the runway proper is not subject to the public art and design allocation, that portion

o the project where the runway will pass over the freeway should be considered. This overpass will
amajor urban design element and will serve, if visually pleasing, as a gateway to the airport.

SPECIAL CONSIDERATION FOR ARTISTS: A team of artists are currently under commission to create
4 master plan for public art for Fort Lauderdale/Hollywood International Airport and the connec-
tlon 1o Port Everglades. The massive improvement efforts resulting from the Airport Master Plan ini-
lateq the need for a public art master plan. The commissioned artists will be working in close
°"ab0rauon with the Department of Aviation and Port Everglades to seek out and create opportu-
Aities for public art involvement in the improvement efforts highlighted in the Airport Master Plan
ind any Port Everglades projects that may directly affect the airport. It is anticipated that the public
= Moneys designated below will be pooled into one fund and that artists will reassign dollar
m°“ms to those projects designated through the public art master plan effort.

Once opportunities for public art inclusion have been identified, a second phase of commissioning
il Occur, The artists currently commissioned to create the master plan may or may not continue
Mo this second phase depending on the transitional efforts necessary to ensure adherence to the
aster plan. The master plan artists will be expected to reapply for consideration for master plan
“Signated opportunities.

S
El‘ECTION PROCESS: To be determined in Airport/Port Art Master Plan.

NUMBER OF COMMISSIONS: To be determined in Airport/Port Art Master Plan.

"‘0" 2 .
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TIMELINE:
1995 — Apron Improvements Drainage, Design - Various Facilities.

1996 — Apron Improvements, Construction — Various Facilities/Roadways,
Relocation - Maintenance Building, Toll Plaza Upgrades.

1997 — Construction - Various Facilities/Roadways,
Ravenswood Area Improvements.

1998 — Construction - Various Facilities.

1999 — Concourses F and G - Pavement Construction.

ART PROJECTS / BUDGETS: $832,649.

TERMINAL 3 BAGGAGE CLAIM
Art Allocation: $50,000 (previous allocation from project 8os construction).

CONCOURSE A
Art Allocation: $300,286 (517,360 fiscal year 1995, $92,456 fiscal year 1996,
$190470 fiscal year 1997).

CONCOURSE E
Art Allocation: $225,372 (89,100 fiscal year 1995, $48,272 fiscal year 1996,
$168,000 fiscal year 1997).

DESIGN/CONSTRUCTION: VARIOUS FACILITIES/ROADWAYS
Art Allocation: $98,126.

RAVENSWOOD AREA IMPROVEMENTS
Art Allocation: $47,540.

TOLL PLAZA UPGRADES
Art Allocation: $10,325.

CONCOURSE F RENOVATION
Art Allocation: $84,000.

FUNDING SOURCE: Enterprise; Airport.

PORT EVERGLADES GENERAL INFRASTRUCTURE

LOCATION: Port Everglades.
PROJECT/SITE DESCRIPTION: In fiscal year 1995, Port funds are available to match the propo-"ed

ISTEA grant for the Eller Drive project which includes four lanes replacing two lanes, contirlgerlt
upon receiving federal grant funding of which the Port is required to provide 20 percent of the to

"
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€0st. Funding is also provided in fiscal year 1996 to improve SE 32nd Street from Eisenhower
Boulevard to 19th Avenue.

F““ding is provided in fiscal years 1995-1997 for regulatory requirements in connection with Port
deVt!lopment and for support of mitigation monitoring and other on-going environmental programs.

Fu“ding is provided in fiscal years 1995-1999 for miscellaneous infrastructure improvements, port
Nformational signage, and installation of chain link security fencing as required by Port operations.

FunC|ing is provided in fiscal years 1995, 1996, and 1998 for ship fender upgrades and replacements
of fender systems. '

!“ fiscal year 1999, funds are provided to begin retrofitting Port terminal buildings and/or the park-
ing garage to accommodate a Port/Airport People Mover System.

SPECIAL CONSIDERATION FOR ARTISTS: As part of a combined focus with Fort Lauderdale/
H°"YWOod International Airport, a team of artists has been engaged to create a public art master
Pla"- The plan will include Eller Drive as one of the key public art opportunities. Art moneys specif-
‘ally available for Port Everglades could be used to further the enhancement efforts proposed in
the mater plan.

sEI-E(-'HON PROCESS: To be determined in Airport/Port Art Master Plan.
NUMBER OF COMMISSIONS: To be determined in Airport/Port Art Master Plan.

HMEUNE: 1995 — Fender Replacement, Eller Drive Widening. 1996 — Fender Replacement, SE 32nd
t-/Eisenh0wer Blvd. to 19th Ave. 1995-1997 — Environmental Services and Support. 1995-1999 =
is‘cﬁllaneous Infrastructure Improvements, Port Informational Signage, Security Fencing. 1998 —
“nder Replacement. 1999 — Port/Airport People Mover.

ART ALLOCATION: $108,234 ($58,170 fiscal year 1995, $18,718 fiscal year 1996, $7,896 fiscal year 1997,
6,650 fiscal year 1998, $16,800 fiscal year 1999).

l:UNDING SOURCE: Enterprise; Port Everglades.

Se
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PORT EVERGLADES PASSENGER FACILITIES

LOCATION: Port Everglades.

PROJECT/SITE DESCRIPTION: In fiscal year 1995, funds will be used to expand cruise terminal #2 at
Northport. In fiscal year 1996, funding is provided to renovate cruise terminal *19 (expand the termi*
nal space and add a second passenger loading bridge) to accommodate year-round sailing of 2
mega-cruise ship. Funding is provided in fiscal years 1995-1999 to provide improvements to existin
Port buildings such as roof replacements, overhead doors, fire safety code requirements, and inter’*
or refurbishment. This funding is for all building improvements, but the majority is for passengéf
facilities. Funding is included in fiscal year 1999 for construction of a 1oth cruise terminal withif
building 329 at Port Everglades to accommodate the growth in the cruise industry and anticipated
ferry service.

SPECIAL CONSIDERATION FOR ARTISTS: It is anticipated that the selected artist(s) will creaté
designs for integrated artworks in the facility improvement and expansion efforts. Special consider”
ation will be given to artworks which consider the tourist nature of the facilities and create worké
which respond to the fleeting attention span of visitors, as well as works which provide insight int?
the port’s history and spirit of place. Works which are narrative, historic, or educational will b¢
considered. The creation of floor patterns, wall patterns, seating areas, sound works, video works
and other interactive works will be considered. Works which directly respond to issues of place, o
aid in orienting visitors such as signage and directional elements will also be considered.

SELECTION PROCESS: Open Call to South Florida artists. Limited Call to artists outside the area.
NUMBER OF COMMISSIONS: 2 to 4.
TIMELINE: 1995-1999.

ART ALLOCATION: $208,400 (560,900 fiscal year 1995, $52,500 fiscal year 1996, $3,850 fiscal yedl
1997, $3,850 fiscal year 1998, $88,200 fiscal year 1999).

FUNDING SOURCE: Enterprise; Port Everglades.

SOUTH COUNTY INFRASTRUCTURE

LOCATION: Carver Ranches, Miami Gardens, Utopia and Lake Forest, all located between Pembrok®
Road, I-95, SW 32nd/40th Avenue, State Road 7 and the Dade County line.

PROJECT/SITE DESCRIPTION: This project includes infrastructure improvements to the above area*
It will be funded from a combination of sources including utility taxes, gas taxes, community devel
opment block grants, and other grant funds. The portion of the project cost funded with Communiff
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De"elopment Block Grant funds and water and sewer bond proceeds are included in the Water and
astewater and the Community Development Capital budgets.

This Massive project will be constructed in five phases comprising 12 sections with each phase taking
approximately 18 months to construct. The existing water system will be upgraded to include fire
hYdrants every 600 feet, and water main and distribution lines replaced based on need in order to
Mprove Wwater pressure and fire flow volume. A new sanitary sewer system will be installed including
A Master pump station, 12 lift stations and force mains. These improvements are shown as part of the

ater and Wastewater capital program. The new drainage system will include sodded drainage
SWales, exfiltration culverts and catch basins along the roadways to ensure that runoffs are of good
Quality, The County plans to acquire a neighboring lake property to store the stormwater runoff. The
drainage improvements are included within the County’s adopted comprehensive plan.

ROadWayS will be reconstructed when necessary, or resurfaced after the installation of the under-
$round utilities. This will also enable the adjustment of high and low points in the road to reduce
the cost of the drainage system. Five foot sidewalks will be installed on both sides of the roadways.
LandscaDing will be installed at entry points to each community and on collection roads.
ONstruction estimates do not include sewer connection fees and capital recovery costs.
ln"prOVements to other facilities include irrigation and landscaping at McTyre Park.

The COUnty plans to take advantage of the opportunity provided by State road construction projects

nh €mbroke Road, Hallandale Beach Blvd. and State Road 7 to coordinate a comprehensive effort

With the State and several cities to minimize construction and land acquisition costs, and to obtain
€ Maximum amount of state aid for the project.

SPECIAL CONSIDERATION FOR ARTISTS: The selected artist(s) will work in close collaboration with
: Ounty officials and neighborhood organizations to mitigate any concerns or issues surrounding this
"Mfrastrycryre improvement effort. Based on these efforts, the artist(s) will create or enhance design
.a"d facility improvements and/or create discrete works which directly respond to the infrastructure
lmpmVement efforts. Artists who work with environmental and large infrastructure issues will be
strongly considered, as will artists who have a proven track record in communicating and working
With Neighborhoods and communities to develop works which not only create a sense of place, but
®rich Community spirit and pride. The selected artist(s) will be involved in two phases: Impact on
Overa) design efforts and improvements; and identification of artworks which will consider social,
e.""imnmental, and infrastructure impact concerns. The selected artist(s) will be involved for the
"€ of the infrastructure improvement efforts outlined above.

SELECTION PROCESS: Limited or Invitational Call to South Florida artists. Invitational Call or Direct
®lection of artists outside the area.

NUMBER OF COMMISSIONS: TBD depending upon budget calculation.

TIMELINE: 1995 — Design, Land Acquisition, and Park Improvements; 1995-1999 — Drainage
Ons"ucﬁon, Pavement Reconstruction and Sidewalk Construction.

eetioy , :
3 / Public Art and Design in Broward

—_



70

ART-ALLOCATION: TBD in accordance with final ordinance provisions.

FUNDING SOURCE: Unincorporated Broward County.

CENTRAL COUNTY INFRASTRUCTURE

LOCATION: Central County unincorporated area neighborhoods of Washington Park, Franklin park
Boulevard Gardens, Lake Tahoe, and Rock Island located between Broward and Sunrise Boulevard®
I-95 and NW 31st Avenue, just west of the City of Fort Lauderdale.

PROJECT/SITE DESCRIPTION: This project includes infrastructure improvements within the Centr"l
County unincorporated area neighborhoods of Washington Park, Franklin Park, and Boulevard
Gardens, as well as re-graded and sodded swales and additional sidewalk construction to complé®
pedestrian systems at Lake Tahoe and Rock Island. Drainage improvements with this neighborho"d
were completed in 1993.

This project will be funded from a combination of sources including utility taxes, gas taxes, comm’
nity development block grants, and other grant funds. The portion of the project cost funded il
Community Development Block Grant funds is shown in the Community Development Capital
Program. The Master Plan for improved drainage, pavement improvements, sidewalks and landsca/
ing is expected to be completed in fiscal year 1996. The project is expected to be during fiscal yed
1997 with construction of infrastructure beginning in 1998 and continuing through 1999. Thest
neighborhoods are within the City of Fort Lauderdale’s utility service area. County staff will wort
with the City to attempt to concurrently upgrade the existing water and sewer systems. The ne"
drainage system will include sodded drainage swales, exfiltration culverts and catch basins alor®
the roadways.

It is anticipated that roadways will be reconstructed or resurfaced. Five foot sidewalks will bt
installed on both sides of the roadway. Entry points to the communities will feature landscaped
signs. Improvements to other facilities and parks include: a new lighted basketball court and a play
ground at Franklin Park; a new lighted basketball court at Delevoe Park; and acquisition of land fol
additional parking at Delevoe Park.

County staff has been working with the City of Fort Lauderdale to develop a coordinated econom!
development plan for the area. The plan will likely include the establishment of a tax increment d*
trict, additional affordable housing programs, the redevelopment of the 6th Street corridor, and i
construction of the 7th/gth connector has been included in the County’s Capital program.

SPECIAL CONSIDERATION FOR ARTISTS: Initial involvement of an artist or artists will require co
munity development and County coordination to create works or integrated designs which enhan®
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these improvement efforts. In addition the selected artist(s) will be involved in the master planning
Phase for improvement efforts.

The selected artist(s) will work in close collaboration with County officials and neighborhood orga-
Nizations 1o mitigate any concerns or issues surrounding infrastructure improvement efforts and to
€nhance park improvement objectives. Artists who work with environmental and large infrastruc-
ture issyeg will be strongly considered, as will artists who have a proven track record in communi-
Cating ang working with neighborhoods and communities to develop works which not only create a
Sense of place, but which enrich community spirit and pride.

SELEC"ON PROCESS: Limited Call to South Florida artists. Limited or Invitational Call to artists out-
Side the areq

NUMBER OF COMMISSIONS: TBD based on budget calculation.

TIMELINE: 1995 — Park Improvements; 1996 — Master Plan; 1997 — Design, Other Facility
mprOVEments; 1998-1999 — Drainage Construction, Pavement Reconstruction, and Sidewalk
Construction,

ART ALLOCATION: TBD based on final ordinance provisions.

FUNDING SOURCE: Unincorporated Broward County.

NORTH ANDREWS GARDENS INFRASTRUCTURE

LOCATION: North Andrews Gardens neighborhood located between Cypress Creek and Prospect
Oads, I-95 and Dixie Highway.

plu)JECT/Sl'l'E DESCRIPTION: This project will be funded from a combination of sources including utili-
:iyotaXes, gas taxes and other grant funds. The Master Plan for improved drainage, pavement reconstruc-

N, sidewalks, landscaping, upgraded water service and new sewer service is expected to be
Ompleteq during fiscal year 1995. This project is expected to be designed during fiscal year 1995 and
1996 with construction beginning in 1997 and continuing through 1998.

Tf'e EXisting water system will be upgraded to include fire hydrants every 600 feet, and water main and
S;it,zibution line replacements based on need in order to ifnpro_ve wat'er pressure. A ne\fv sanitary
imprr System will be installed including a master pump station, l.lft stations and force mains. These

Ovements are shown as part of the Water and Wastewater capital program. The new drainage sys-
M will include sodded drainage swales, exfiltration culverts and catch basins along the roadways. The
fdinage improvements are required per the County’s adopted comprehensive plan.

ecno" 2 ' )
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Roadways will be replaced if necessary as a result of construction of underground utilities. If needed
five foot sidewalks will be installed on both sides of the roadway. Entry points to the community will
feature landscaping improvements.

A portion of the neighborhood is included within the Fort Lauderdale utility service area. Count!
staff will work with the City to attempt to concurrently upgrade the water and install sewer systefm
Construction estimates do not include sewer connection costs and capital recovery fees.

SPECIAL CONSIDERATION FOR ARTISTS: Initial involvement of an artist or artists will require cof"
munity development and Courtty coordination to create works or integrated designs which enhanc
these improvement efforts. In addition the selected artist(s) will be considered for commissioned
projects.

The selected artist(s) will work in close collaboration with County officials and neighborhood org®
nizations to mitigate any concerns or issues surrounding infrastructure improvement efforts and 10
enhance park improvement efforts. Artists who work with environmental and large infrastructuf®
issues will be strongly considered, as will artists who have a proven track record in communicatif®
and working with neighborhoods and communities to develop works which not only create a senst
of place, but which enrich community spirit and pride.

SELECTION PROCESS: Open Call to South Florida artists. Limited or Invitational Call to artists ouf
side the area.

NUMBER OF COMMISSIONS: TBD based on budget calculation.

TIMELINE: 1995-1996 — Design; 1997-1998 — Drainage construction, Pavement Reconstruction, a"d
Sidewalk Construction.

ART ALLOCATION: TBD based on final ordinance provisions.

RIVERLAND VILLAGE INFRASTRUCTURE

LOCATION: Area south of Davie Blvd, west of 1-95, & east of State Rd 7.

PROJECT/SITE DESCRIPTION: The Chula Vista Canal outfall will be improved during fiscal year 19%
so that rainfall runoff collected in the eastern portion of Riverland Village can be quickly and eff
ciently drained. The design for the remaining drainage, improvements and sidewalks is expected s
be underway during fiscal year 1997. The remaining portion of the project is expected to be co"
structed during fiscal years 1998 and 1999. These neighborhoods are within the City of For
Lauderdale's utility service area. County staff will work with the City to attempt to concurreﬂ‘”
upgrade the existing water and sewer systems. The new drainage system will include sodded draina¥
swales, exfiltration culverts and catch basins along the roadways. Five foot sidewalks will be install
on both sides of the roadway. Entry points to the community will feature landscaped signs.

i
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SPECIAL CONSIDERATION FOR ARTISTS: Initial involvement of an artist or artists will involve com-
Munity development and County coordination to create works or integrated designs which enhance
these improvement efforts. The selected artist(s) will work in close collaboration with County offi-
fials and neighborhood organizations to mitigate any concerns or issues surrounding infrastructure
Mprovement efforts and enhance park improvement objectives. Artists who work with environmen-
fal ang large infrastructure issues will be strongly considered, as will artists who have a proven
rack recorq in communicating and working with neighborhoods and communities to develop works
Which noq only create a sense of place, but which enrich community spirit and pride.

SEI‘ECTK)N PROCESS: Open Call to South Florida artists. Limited or Invitational Call to artists out-
Side the areq

NUMBER OF COMMISSIONS: TBD based on budget calculation.

TFMELINE: 1995 — Canal Restoration; 1997 — Design; 1998-1999 — Drainage Construction and
Sidewalk Construction.

ART ALLOCATION: TBD based on final ordinance provisions.

FUNDING SOURCE: Unincorporated Broward County.

MELROSE PARK/BROWARD ESTATES INFRASTRUCTURE

;()CAT[ON: Area in the unincorporated area south of Sunrise Boulevard, west of I-g5, east of State
%4d 7, and North of Davie Boulevard.

.PROJECT/SITE DESCRIPTION: The design for improved drainage, pavement improvements, landscap-
"8 ang sidewalks is expected to begin fiscal year 1995. The project is expected to be constructed
Uring fisca years 1997 and 1998. This project is scheduled in conjunction with Water and
Stewater capital improvements in the same area. This project will be funded with utility taxes
nd gag taxes. The new drainage system will include sodded drainage swales, exfiltration culverts
and Catch basins along the roadways. Roadways will be replaced, if necessary, as a result of con-
Struc“On of underground utilities. If needed, five foot sidewalks will be installed on both sides of
- rOf'dWay. Entry points to the community will feature landscaping improvements.
SPECIAL CONSIDERATION FOR ARTISTS: Initial involvement of an artist or artists will require com-
Unity development and County coordination to create works or integrated designs which enhance
€se improvement efforts. The selected artist(s) will work in close collaboration with County offi-
als and neighborhood organizations to mitigate any concerns or issues surrounding infrastructure
mpr(’Vement efforts and to enhance park improvement objectives. Artists who work with environ-
“Mal anq large infrastructure issues will be strongly considered, as will artists who have a proven
fack F€cord in communicating and working with neighborhoods and communities to develop works
ich Not only create place, but which enrich community spirit and pride.

C
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SELECTION PROCESS: Open Call to South Florida artists. Limited or Invitational Call to artists ouf
side the area.

NUMBER OF COMMISSIONS: TBD based on budget calculation.

TIMELINE: 1995-1996 — Design; 1997-1999 — Drainage Construction, Sidewalk Construction, and
Pavement Reconstruction.

ART ALLOCATION: TBD based on final ordinance provisions.

FUNDING SOURCE: Unincorporated Broward County.

NORTH COUNTY INFRASTRUCTURE

LOCATION: North County unincorporated area neighborhoods of Pompano Beach Highlands and
Collier Manor/Cresthaven both located in the unincorporated area north of Copans Road, east ol
I-g5 and West of Federal Highway.

PROJECT/SITE DESCRIPTION: This project will include a study of infrastructure improvement need®
in the above locations. Once the study is complete, a plan for funding necessary infrastructur®

improvements will be developed.

SPECIAL CONSIDERATION FOR ARTISTS: The selected artist(s) will be involved in the above me™
tioned study.

SELECTION PROCESS: Direct Selection.
TIMELINE: 1996.
ART ALLOCATION: TBD based on final ordinance provisions.

FUNDING SOURCE: Unincorporated Broward County.

NEIGHBORHOOD PARKS

LOCATION: 30 park sites throughout the County.
PROJECT/SITE DESCRIPTION: Fiscal year 1995 marks the eleventh year of the capital program (0

upgrade municipal service district parks. The Parks and Recreation Division currently maintain$ 3
park sites in the unincorporated area:
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North Andrews Gardens: Funding includes $50,000 in fiscal year 1999 for a new shelter;

North Broward: Funding includes $25,000 for lake area improvements funded by impact fees in fis-
@l year 1995,

N("'ﬁleast High School: Funding includes $136,000 for restrooms and a concession area in fiscal
Year 199, $50,000 for irrigation in fiscal year 1996, and $95,000 for new lights in fiscal year 1999;

.osswald: Funding includes $70,000 for land in fiscal year 1995 and $15,000 for a new netball court
In fisca) year 1999;

PoinpanO: Funding includes $30,000 for a racquetball court in fiscal year 199s;

Pompano Beach Highlands: Funding includes $66,000 for a picnic shelter and landscaping in fiscal
Year 1998

sa"dsplu': Funding includes $66,000 for landscaping in fiscal year 1998;

su“shine Ranches: Funding includes $280,000 over three years beginning in fiscal year 1995 for the
Case Purchase of land for an unstaffed equestrian facility;

Sll“"ieW: Funding includes $98,000 for erosion control and for paving an access road in fiscal year
996, and $24,000 for basketball lights in fiscal year 1998;

Teq"esta Trace: Funding includes $52,000 for irrigation improvements fiscal year 199s;

West Pompano Beach Highlands: Funding includes $110,000 to provide for a grant match to build a
New COmmunity center in fiscal year 1995;

M““iCipal Service District Fencing Program: Funding includes $10,000 in fiscal year 1995, and
20,000 in fiscal years 1996 and 1999 for fencing replacement and repair at municipal service dis-
trict park

S;

M“"iCipal Service District Bleacher Replacement Program: Funding includes $15,000 in fiscal year
1995, $35,000 in fiscal years 1997, and $80,000 in fiscal year 1998 for bleacher replacements at
mu"iCiDal service district parks;

M“"icipal Service District Play'ground Equipment Replacement Program: Funding includes
20,000 ip fiscal year 1996, $70,000 in fiscal year 1997, and $90,000 in fiscal year 1998 and 1999 for
l)l"’“’gmund equipment replacement at municipal service district parks; and

Mll"icipal Service District Ballfield Improvement Program: Funding includes $65,000 in fiscal

Year 1995, $40,000 in fiscal year 1996, $50,000 in fiscal year 1997 and 1998, and $95,000 in fiscal
e 1999 for ball field improvements at municipal service district parks.

Seo
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SPECIAL CONSIDERATION FOR ARTISTS: N/A. All available funds should be pooled and made avail
able for other currently non-funded projects. Emphasis should be given to one or two major parks
projects.

SELECTION PROCESS: N/A.

TIMELINE: 1995-1999.

ART ALLOCATION: Various amounts to be allocated to the public art and design projects pool.

FUNDING SOURCE: Unincorporated Broward County; Neighborhood Parks.

MASS TRANSIT

LOCATION: Hollywood Transfer Station.

PROJECT/SITE DESCRIPTION: Funding for the Mass Transit Section g Capital Program comes from 4
three party grant agreement sponsored by the Federal Transit Administration (FTA). After apprO\’i‘l
of Broward County Transit's capital program, the FTA provides 8o percent of total project funding
The Florida Department of Transportation and Broward County each provide a ten percent match.

Funding for fiscal year 1995-1999 reflects projected grant levels available from the FTA Section 9
grant. The FTA’s review of capital programs on a single-year basis prevents finalizing costs of "oul”

year” projects. Fiscal year 1995 projects represent an increase of $1,867,000 over the fiscal year 1994
Section g grant. The total funding over the next 5 years is $39,492,000.

TIMELINE: 1995-1999 — Contamination Elimination, Facility Maintenance Equipment, Kiosk®
Radiators. 1996 — Hollywood Transfer Station. 1995-1999 — Tire Leasing, Small Unit Component®

New/Replacement Buses, Office Equipment, Bus Bays, Small Vehicles/Minibuses, Facility
Improvements, Bus Shelters/Slabs, ADA Implementation, Radios, Administrative Costs and Reserve.

HOLLYWOOD TRANSFER STATION
TIMELINE: 1996.
ART ALLOCATION: $30,000

FUNDING SOURCE: Transit.
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MAJOR ROAD PROJECTS

l‘(?CA'I'IONS: 21st/23rd Avenue, Sunrise to NW 1gth Street; 62nd Street, NE 6th to NE 18th; Davie Road,
Stirling to University: Douglas, Pembroke to County line; Douglas, Sheridan to Pembroke; Hiatus,
Browarg to I-595; Hiatus, Broward to Sunrise; Hiatus, Sunrise to Oakland Park; Pine Island, Oakland

;’ COmmercial; Pine Island, Stirling to Sheridan; Sheridan Street, University to Douglas; Sunrise,
Ne Island to Hiatus; Wiles Road, State Road 7 to Lyons; and Wiles Road, Lyons to Powerline.

l)ROJECT/SITE DESCRIPTION: FYs 95-99 Road Construction Program provides funding for 14 projects.
‘e Program includes new funding only to improve County road segments which are currently oper-
Ating or are projected to be operating at an unacceptable service level — to be determined based
:):; b“dget calculation in accordance with standards set within the adopted comprehensive plan
f‘sDOrtation element. The County Transportation Plan for the year 2010 is a key source of new
;ajl;’r road projects. Projects in the plan are designed to complete the planned road network need-
Y the year 2010. Each project is ranked and evaluated using the following factors: current and
:;OJECtEd traffic capacity; average travel speed; linkages in the transportation network to be
Vi:a"dEd by the project; the degree to which the project diverts traffic from congested roads; pre-
i Us commitments (bonds, I-75, etc.) the importance of the project as recognized by the year 2010
rnple"1!3ntation priorities; and an evaluation of existing roadway/pavement conditions.
SPECML CONSIDERATION FOR ARTISTS: It is suggested that artists be involved in all phases of the
:::je“f design through construction. A team of artists should be assembled early on to work in col-
am;):iatlon with the project designers to impact the overall plan of the roadways, as well as to locate
€velop discrete opportunities for art inclusion. S

S

ELI':CHON PROCESS: Limited Competition.
NUMBER OF commissiONs: 2 — %
TIMELNE, 1995 (design)-1999 (construction).

27 . ol 3
: ALI-OCATION: TBD depending upon whether projects are in incorporated or unincorporated
Teag,

FUNDING SOURCE: Transit; Roads.

-
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MIRAMAR REGIONAL PARK

LOCATION: West of 1-75 and south of Hollywood Boulevard.

PROJECT/SITE DESCRIPTION: This SW park site anticipates future growth. The county owns i3
acres and is negotiating to purchase another 10 acres. The County Fair also either owns or is pul’
chasing land (45 acres). The balance of the land is anticipated to be acquired through future impad
fees to provide a total park area of approximately 200 acres. The Fair anticipates using this park fof
its future activities.

Design for this park is complete. Funding was provided in FY 93 for the site preparation (excavatio®
of the canal system and bringing the site up to grade for future construction). Fiscal year 1996 and
1997 funding will provide for the continuation of site development to include infrastructure such &
an on-site roadway network, utilities, and landscaping (mitigation). Staff plans to time the opeﬂi“g
of this park with the development of the surrounding community in order to ensure that develope”
fund the appropriate share of bringing the road and the utilities to the park.

SPECIAL CONSIDERATION FOR ARTISTS: Although the design of the park is complete, an opportun
ty still exists for artists to impact this design. It is anticipated that the artists might work in collab?
ration with Parks/Recreation and landscape architects to find ways in which art could enrich a“d
enhance the existing design. Discrete art elements as well as sound or light works will be consid’
ered. Other elements including light standards, tree grates, seating areas, and paving pattefrls
should be considered as ways to utilize the existing budget. In addition, it is anticipated th
artist(s) will work closely with the neighboring community to ensure that the park, as designed, mit
igates the impact of the park on the surrounding neighborhood, and to locate ways in which art caf
serve to enhance community pride and ownership of the park.

SELECTION PROCESS: Open Call to South Florida artists.
NUMBER OF COMMISSIONS: 1 or 2.

TIMELINE: 1996-1997.

ART ALLOCATION: $75,900 (545,920 FY 1996, $28,980 FY 1997).

FUNDING SOURCE: General Fund; Parks.

4
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WILES RoAD LIBRARY

LOCATION: Wiles Road along Riverside Drive and State Road 7.

PROJECT/SITE DESCRIPTION: Funding in fiscal year 1996 will provide for acquisition of four acres
Of. land. The library is anticipated to be 19,000 square feet, with a total cost of approximately $4.1
Million for design, construction, new equipment, books and artwork.

SPECIAL CONSIDERATION FOR ARTISTS: An artist or artists should be selected prior to the 1997
éﬁgﬂ Phase of this project — artist(s) should be selected in 1996 or at the same time, or preferably

Prior to selection of the architectural firm. It is anticipated that the artist will be involved in the

3"8rall building design and that any artwork designs will be incorporated into the architectural doc-
MeNts to be built out as part of the overall project.

S
El‘ECHON PROCESS: Open call to South Florida artists. Limited or Invitational Call to artists outside
Outh Florida

NUMBER oF sELECTIONS: 1
nMEUNE: 1997 (Design/Construction); 1998 (Construction.)
ART ALLOCATION: $57,400.

FUNDING SOURCE: General Fund; Libraries.

T
Y REGIONAL PARK

L
OCATION, 3300 North Park Road in Hollywood.

PR_OJECT/SITE DESCRIPTION: Topeekeegee Yugnee Park offers picnic shelters, the "Falling Waters

t::';'ming Lagoon,” a twisting waters flume ride, boat rentals, bicycle and sports equipment rentals, a

Wag INg post, campsites, and volleyball, basketball, and play areas. The number of visitors to this park
approximately 400,000 in fiscal year 1993.

:::;I. Year 1995 funding from impact fee interest will provide for securing the Slavin building
ling jts use for storage of seasonal equipment. Fiscal year 1997 funding will enable the addition
pa:;) More units to the existing RV campground. Fiscal year 1998 funding will provide additional
. " Amenities using regional park impact fees. Fiscal year 1999 funding will provide irrigation
"Provements.

Sp
: ECIAL CONSIDERATION FOR ARTISTS: Noting the park’s recreational usage, interested artists
Ould Consider the creation of works which enhance these amenities, as well as any future planned

"“On I »
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amenities. For instance, works which directly impact the boating docks and children’s play are#
should be considered, as well as works which are along or on a part of existing or future planned“
bike paths. Artists could in effect create works which highlight the notion of sports and adventuf®
through the creation of experiential or discovery trail elements. Works which provide avenues for
interaction will be strongly considered as well as works which provide additional recreational poss
bilities, or supplement or enhance existing recreational activities. Works which provide passive o
spectator arenas will also be considered.

SELECTION PROCESS: Open call to South Florida artists.
TIMELINE: 1997-1999.

ART ALLOCATION: $12,180 (52,940 fiscal year 1997, $7,700 fiscal year 1998, $1,540 fiscal year 1999)'
Consideration should be given to augmenting the budget for this project from the public art ant
design project pool.

FUNDING SOURCE: General Fund; Parks.

BEACH EROSION — RENOURISHMENT

LOCATION: Various locations.

PROJECT/SITE DESCRIPTION: A coastal engineering consulting firm was hired in fiscal year 1994 {0
begin the design and geotechnical work for the Broward County, Segments Il and Il pead
Renourishment Project. The engineering includes preparation of the General Design Memoranduf
(GDM), pre-project and post-project beach survey, borrow area surveys, magnetometer survey”
coreborings and probes. Also included is the preparation of permit applications, plans and speCiﬂ'
cations. Construction of the Broward County, Segments Il and Il Beach Renourishment Project i
scheduled for fiscal year 1998.

The segments Il and Il Beach Renourishment Project marks a change in the way renourishment pr?
jects are budgeted. This initiative will place approximately three million cubic yards of sand over v
miles of beach in appropriate locations from the Hillsboro Inlet to the southern border of Browd'
County. Previous projects were done on a much smaller scale. The new approach is advantageo"s
because it minimizes engineering, design and planning costs. In addition, there are fewer constru®
tion events that might result in environmental impacts. Furthermore, renourishment activities gel
erally last longer when done in larger increments. It is estimated that another renourishme“‘
project will not be necessary for 10 to 12 years. The County will be reimbursed 59 percent from i
Federal government, 31 percent from the State, and 2.5 percent from the municipalities, which leav®
a County contribution of 7.5 percent.

SPECIAL CONSIDERATION FOR ARTISTS: The selected artist(s) will work in close collaboration wif
County officials to mitigate any concerns or issues surrounding this renourishment effort and/or a®

3
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ate works which directly respond to the effort. Artists who work with environmental issues will be
Srongly considered. Artists will be selected as early as possible in order to create works which direct-
ly Tespond to project needs. In particular, thought should be given to a project which will foster public
un(iiirstanding and awareness of the fragile coastal ecology and the life cycle of the beach

:ELECHON PROCESS: Limited or Invitational Call to South Florida artists. Invitational Call or Direct
€lection o artists outside the area.

NUMBER OF COMMISSIONS: 1 to 3 (South Florida artists may be engaged in partnership efforts with
OUt-of-area artists who are noted for their work with environmental or infrastructure projects.)

TIMELINE 1998.
ART ALLOCATION: TBD depending upon the availability of art funding from other granting agencies.

FUNDING SOURCE: Community Development.

AFRICAN AMERICAN HERITAGE LIBRARY

LOCM'ION: 2520 NW 6th Street, Fort Lauderdale.

p.ROJECT/SlTE DESCRIPTION: Funding in fiscal year 1995 through fiscal year 1997 represents

ltfra’ies' portion of costs for acquiring approximately four acres of land adjacent to Delevoe Park.
1 facility is anticipated to be 20,000 square feet and will include a resource library and a cultur-

:.l €enter for an African American heritage collection. This branch will replace the existing Mizell

'bra"y for which the County is currently leasing space at a cost of approximately $75,00 per year.

art'iwf«':lcility will cost approximately $4.1 million for design, construction, new equipment, books and

o Olfk. It is anticipated that construction of the facility will be funded with a variety of sources
uding grants and community participation in conjunction with the County's contribution.

SPECIAL CONSIDERATION FOR ARTISTS: It is suggested that an artist be selected prior to the 1999
:Iojeﬂ design phase — artist(s) should be selected in 1998 or at the same time, or preferably prior
.selection of the architectural firm. It is anticipated that the artist will be involved in the overall
Uilding design and that any artwork designs will be incorporated into the architectural documents
Obe built out as part of the overall project.

§
:;‘ECHON PROCESS: Open Call to South Florida artists. Limited or Invitational Call to artists out-
€ the area,

nMEUNI-:: Design begins 1999.

!Cfion 2 v )
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ART ALLOCATION: $82,000. This project should be considered for funding augmentation from tht
funding pool. Such augmentation would allow for the purchase of a collection of hand-made book
and other crafts by African-American artists and craftsmen.

FUNDING SOURCE: General Fund; Libraries.

UPCOMING CIP PROJECTS

The following is a list of upcoming CIP projects. In general, these projects are undergoing far!
acquisition efforts. However, these projects should be monitored for early artist inclusion in desid
team efforts.

EMERALD HILLS LIBRARY

Funding in fiscal year 1996 will provide for acquisition of four acres of land in the viciniﬂ’”l
Sheridan Street and North 56th Avenue. This library is anticipated to be 19,000 square feet with’
cost of approximately $4.1 million for design, construction, new equipment, books, and artwork.

FUTURE REGIONAL PARK

This project involves transforming the existing Davie landfill located near Orange Drive and s
142nd Avenue in Davie, which was closed in December of 1987, into a regional park. Funding in fis
year 1998 will provide for the master plan of this park. The estimated total cost to design and deV
op the park is approximately $6.3 million. The Solid Waste Management Division is responsibleé fi
fulfilling the Department of Environmental Regulation requirements for closure of the landfill ’?
ensure a safe environment for the park. The site will be maintained and groundwater will be mo
tored for 30 years.

POOLED FUNDING PROJECTS

The following is a list of projects with relatively small budgets. It is suggested that the art allowanct
for these projects be pooled into one fund.

LIBRARY IMPROVEMENT FACILITIES

Funding for fiscal year 1995 will provide for the replacement of the elevator at the HollyW"d
branch, which is located at 2600 Hollywood Boulevard. Funding for fiscal year 1996 will providef
the upgrade of the Main Library fire system.

Total Budget: $196,000.
Art Allocation: $2,303.

i
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BRIAN PICCOLO REGIONAL PARK

Located on 180 acres at West Sheridan and Palm Avenue, Brian Piccolo Park opened in October,
1989. This park provides four lighted baseball fields, four lighted softball fields, three lighted soccer
fields, six tennis courts, one basketball court, and racquetball courts. The park served an estimated
270,000 visitors in fiscal year 1993. A major attraction to this park is the velodrome, which was open
10 the public in April, 1993. This velodrome, the first in the state, features a recreational and com-
Petitive cycling track of concrete that is 333.3 meters long with a maximum slope of 30 degrees at
the engs; This facility also provides a 10 degree track for recreational and beginning cyclists. Fiscal
Year 19 funding provides for three picnic shelters and turf repair.

Total Budget: $210,000 (1995).
Art Allocation: $2,940.

C.B. SMITH REGIONAL PARK

Locateq 900 North Road in Pembroke Pines, C.B. Smith Park offers camping, waterslides, boating,
hiki“g. skating, fishing, tennis, racquetball, picnic shelters, a concert green, mini-golf and play-
8founds. The number of visitors to this park was approximately 330,000 in fiscal year 1993. Fiscal
Year 1996 funding provides for roof repairs to restrooms, picnic shelters, and other structures in the
Park. [n addition, $100,000 is provided to replace gas tanks on the premises.

Total Budget: $200,000 (1996).
Allocation: $2,800.

MARKHAM REGIONAL PARK

Locateq at west State Road 84 on 665 acres, Markham Park offers camping, picnicking, a target
fange, concession services, a remote control airplane field, a plant nursery, and an astronomical
ObserVatory. The park served approximately 296,000 visitors in fiscal year 1993. Fiscal year 1994
“nding provides for three sewer lift station renovations. Fiscal year 1998 funding from impact fee
nterese provides for a solar pool heater to increase the use of the pool in the wintertime. Fiscal
Year 1999 funding provides for the design and construction of a new visitor center.

Tota] Budget: $217,000 (80,000 in 1998, 137,000 in 1999).
Allocation: §3,038.

QUIET WATERS REGIONAL PARK

Loca‘ted at the corner of Hillsboro Boulevard and Powerline Road, Quiet Water encompasses 430
Acres ang provides water-oriented activities including cable water-skiing, wind surfing and a beach
r€a. The park served approximately 251,000 visitors in fiscal year 1993. Funding was provided in fis-
@l year 1990 for design of a new swimming facility and construction funding was provided in fiscal
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year 1991. The facility will open in October 1994. Fiscal year 1995 funding provides for approxima
15 additional campsites and a restroom with showers.

Total Budget: $360,000 (1995).
Art Allocation: $5,040.

SNAKE WARRIOR ISLAND

Snake Warrior Island is an archaeologically sensitive site of approximately 53 acres that
acquired through an agreement with the State of Florida. The site is located in Miramar, west of
62nd Avenue and north of County Line Road. Fiscal year 1995 funding, utilizing regional park im
fees, provides $100,000 for site improvements which includes fencing the site.

Total Budget: $100,000 (1995).
Art Allocation: $1,400.

- Public Art and Design in Broward / Seeti?



Section Three

Administrative Plan




|

|

|
PUBLIC ART AND DESIGN GUIDELINES o 5

mnoWARD COUNTY CULTURAL AFFAIRS COUNCIL

Lo

’ 2.0

3.0

PURPOSE.

These guidelines are adopted by the Broward County Cultural Affairs Council for the pur-
Pose of establishing procedures for implementing the public art and design program recom-
mended in the Public Art Master Plan and adopted as Ordinance No.gs5-20, passed by the
Board of County Commissioners on April 11, 199s.

GOALS.

The primary goals of the public art program are to create a better visual environment for
the citizens of Broward County, to integrate the design work of artists into the development
of County public works projects, and to promote tourism and economic vitality of the
County through the enhancement of public spaces. Specifically, the public art and design
program seeks:

2.1 To implement the goals of the overall County capital improvement program through
the incorporation of the art and design skills of artists.

2.2 To further the mission and goals of Broward County by providing support and
developmental opportunities for visual artists.

23 To select artists for projects whose art and collaborative design efforts represent
the highest level of quality and integrity.

2.4 To develop the public art components of capital improvement projects suitable to
the particular demands of each project and to select artists appropriate to those
projects.

2.5 To select artists who will best respond to the distinctive characteristics of the pro-

ject site and the community the facility serves.

2.6 To select artists who can work successfully as members of the overall project
design teams.
2.7 To identify and develop participation by Broward-based and South Florida artists in

Broward public art and design projects.
DEFINITIONS.

3.1 Public Art and Design Plan means a prioritized list of public art projects, with
budgets and recommended design approach, updated on an annual basis by the
Public Art and Design Committee in consultation with County agencies anticipating

mo"J !
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4.0

3.2

33

3.4

35

3.6

3.7

3.8

3-9

capital improvements projects. This Plan will be approved by the Cultural Affair®
Council and presented annually to the Board of County Commissioners.

Artwork means works in a variety of media produced by professional visual artist®
The public art program should encompass the broadest possible range of expres
sion, media and materials. Works may be permanent or temporary, functional o
non-functional.

Artist Design Services means professional services by visual artists to develo?
designs for artworks or other architectural, landscape or urban design element
either individually or as a member of a project design team.

Public Art and Design Committee means a qualified citizen committee appoiﬂled
by the Cultural Affairs Council to oversee the County's public art program. Thié
Committee shall be responsible for developing the annual Public Art and Desig"
Plan, ensuring the quality of the artworks created under the program, and develof”
ing budgets and scope of individual public art projects. The Committee shall be
advisory to the Cultural Affairs Council and shall be chaired by a member of th
Cultural Affairs Council. The Committee should be comprised of artists, arts profées
sionals, architects, designers, collectors and other persons who are qualified v
oversee a public art program. The Committee shall be comprised of at least five af
no more than seven persons who shall serve staggered two year terms. No membe!
of the Committee shall serve more than two consecutive full terms, plus any pélr(ial
term to which the member may be appointed. Public Art and Design Committe?
members shall serve without compensation.

Public Art Trust Fund means a separate capital fund which is established by thé
County to receive moneys which are appropriated to the public art program.

Acquisition means the inclusion of an artwork in the permanent County Al
Collection, whether by means of commissioning, purchase, gift or any other mean®

Accessioning means the steps taken by the Cultural Affairs Division to desigi1atc
and record an artwork as part of the County Art Collection.

Deaccessioning means the removal of an artwork from permanent display, whethe'
it is disposed of by the County or not.

Professional Visual Artist means a person who has established a reputation o
artistic excellence, as judged by peers, through a record of exhibitions, public co™
missions, sale of works or educational attainment.

FUNDING.

4.1

Development of Annual Public Art and Design Plan.

4.11 The Cultural Affairs Division staff shall review with the Office of Budget a"d
Management Policy (OBMP) all planned capital improvement projects 9
determine if they are eligible for public art treatment. In general, proj

|
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should be identified as early as possible, prior to appropriation by the
Board of County Commissioners and, whenever possible, prior to the selec-
tion of the project architect.

412 The OBMP shall make the public art calculation for inclusion in the project
budgets, in consultation with Cultural Affairs Division staff.

4.1.3  The Cultural Affairs Division staff shall review, with the OBMP and the staff
of various County Departments, the projected capital project allocations
and shall confirm that appropriations for art have been made and moneys
transferred into the Public Art Trust Fund. Normally this transfer will take
place at the time that the Board of County Commissioners authorizes expen-
diture of funds for a given capital project.

4.1.4  The Cultural Affairs Division staff shall discuss each eligible project with
the assigned architectural and departmental staff to develop a project
description, budget and timeline.

415  The Cultural Affairs Division staff shall present upcoming capital projects to
the Public Art and Design Committee which will, on an annual basis, create
the Bublic Art and Design Plan. This plan shall include the proposed art
projects, establish the art budgets, recommend the specific approach to art
in each of the projects and define the artist selection processes.

4.1.6  The annual Public Art and Design Plan shall be presented to the Cultural
Affairs Council for review, modification, adoption and transmittal to the
Board of County Commissioners.

4.1.7  The Cultural Affairs Council shall present the annual Public Art and Design
Plan for review and comment to the Board of County Commissioners. This
presentation shall take place consistent with the schedule for adoption of

the County capital budget each year.

4.1.8  The Cultural Affairs Council may, from time to time during the course of the
year, modify the Public Art and Design Plan. The Board of County
Commissioners shall review any significant proposed changes in sites or
dollar allocations in the approved Public Art and Design Plan.

4.2 Uses of Funds.

4.21  Inclusions

-

a) Funds from eligible construction projects shall be allocated within the
Public Art Trust Fund for artist design services and the acquisition or
commissioning of artworks for the County Art Collection. Moneys in this
category may be expended for artist design fees, proposals/
drawings/maquettes, artist travel and expenses, artwork purchase/com-
missioning/acquisition, artwork fabrication or materials, shipping and
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crating, insurance, architect or other designer fees if the project is 4
collaboration, engineering fees, installation or placement of artworks.
site preparation, framing, exhibition or display of artworks, or othef
purposes deemed necessary by the Cultural Affairs Council for the
implementation of the program.

b) Up to fifteen percent (i5%) of the funds from eligible construction pro-
jects may be allocated within the Public Art Trust Fund for program sup”
port costs and community education activities. Moneys in this category
may be expended for artist selection costs, travel and honoraria for pan
elists, project consultants, identifying plaques, documentation, publi¢
amenities, dedications, advertising and publicity, community educatio®
activities, contracted services and other purposes deemed necessary by
the Cultural Affairs Council for the administration of the program.

¢) Up to fifteen percent (15%) of the funds from eligible construction pro
jects shall be allocated within the Public Art Trust Fund for curatorid
services and for the preservation and maintenance of the County Art
Collection, including the development of a survey and condition repor
at least once every five years. ]

d) It is the policy of the Cultural Affairs Council that the County will contrad
with, and make payments to artists, rather than galleries or artists' agent*

4.2.2  Eligible Artworks.

It is the policy of the Cultural Affairs Council that all artworks commi’
sioned or acquired under the public art program be designed by profé¥
sional visual artists. Such artworks may include, but are not limited to, the
following:

a) Sculpture: free-standing, wall supported or suspended: kinetic, electro™
ic; in any material or combination of materials.

b) Murals or portable paintings: in any material or variety of materials, witl
or without collage or the addition of non-traditional materials or mean®

c) Earthworks, fiberworks, neon, glass, mosaics, photographs, prints, cal
ligraphy, any combination of forms of media including sound, liter?
elements, film, holographic images, and video systems; hybrids of a!
media and new genres.

d) Furnishings or fixtures, including but not limited to gates, railing®

. . UL f

streetlights, signage, seating, if created by artists as unique elements’
limited editions.

|
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5.0

4.2.3

e) Artistic or aesthetic elements of the overall architecture or landscape
design if created by a professional artist or a design team that includes
a professional visual artist.

f) Temporary artworks or installations, if such artworks serve the purpose
of providing community and educational outreach purposes.

g) The incremental costs of infrastructure elements, such as soundwalls,
utility structures, roadway elements and other items if designed by an
artist or design team that included an artist as a co-designer.

Ineligible Artworks.

a) "Art objects” which are mass produced or of standard manufacture,
such as playground equipment, fountains or statuary elements, unless
incorporated into an artwork by a project artist.

b) Reproductions, by mechanical or other means, of original works of art,
except in the cases of film, video, photography, printmaking or other
media arts.

¢) Decorative, ornamental, architectural or functional elements which are
designed by the building architect, as opposed to elements created by
an artist commissioned for that purpose.

d) Landscape architecture and landscape gardening except where these
elements are designed by a professional visual artist and/or are an inte-
gral part of the artwork by the artist.

e) Services or utilities necessary to operate and maintain an artwork
over time.

RESPONSIBILITIES.

5.1

e

The Board of County Commissioners shall:

5.LI

5.1.2

5.1.3

Review and approve the annual Public Art and Design Plan presented by
the Cultural Affairs Council. ;

Appropriate moneys to the Public Art Trust Fund as part of the annual capi-
tal budgeting process.

Approve form contracts for various methods of purchase of design services
and artworks.

The Cultural Affairs Council shall:

5.2.1

Have overall responsibility for managing the program, including recom-
mending rules, regulations, policies and guidelines, consistent with the
public art ordinance, to the Board of County Commissioners.

ecno" B
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5.2.2

5.2.3

5.2.4

5.2.5

5.2.6

5.27

5.2.8

5.2.9

5.2.10

Monitor the overall development of the County art program, including
ensuring that Broward-based and regional artists are represented in the pro-
gram and ensuring that the program is reflective of community diversity.

Provide for the care and maintenance of artworks, including the develop”
ment of regular surveys of the condition of the collection.

Approve the annual Public Art and Design Plan based on the Public Art and
Design Committee recommendations and present the plan to the Board of
County Commissioners.

Appoint the members of the Public Art and Design Committee.

Approve a pool of artist selection panelists based on recommendation®
from the Public Art and Design Committee.

Review and approve the recommendations of artists from the artist selectio®
panels, following Public Art and Design Committee review and recommerld
dollar amounts of contracts.

Review and approve proposed gifts and long-terms loans of public art

the County (when the proposed loan or gift is valued in excess of $25,000
based on a professional appraisal supplied by the donor), upon recommen”
dation from the Public Art and Design Committee.

Oversee the process of deaccessioning artworks from the County art program }

Periodically review and recommend changes in the public art ordinanc®
policies, guidelines and procedures to the Board.

The Public Art and Design Committee shall:

5.3.1

5.3.2

533

5.3.4

Develop the annual Public Art and Design Plan, with budgets, approaches
to art, selection processes and timelines for projects.

Oversee the development of, and review, the maintenance survey of the
condition of the County art collection.

|
Review proposed loans, donations and gifts of artworks to the County and.

long-term exhibitions on County-owned property and make recommend?® |
tions to the Cultural Affairs Council.

Develop a concise written charge to each artist selection panel which out
lines the project objectives and parameters, a suggested approach to the art
selection (including a recommendation of honoraria for artist designs), witl"
out limiting the artists or artworks the panel may consider and which dest¥ f
nates whether or not the project is intended to be a design collaboration-

3
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5.3.6

53.7

Recommend a pool of artist selection panelists to the Cultural Affairs
Council.

Review and recommend to the Cultural Affairs Council the results of the
artist selection panels. Should the Public Art and Design Committee not
approve an artist selection, the Committee shall refer the matter back to
the artist selection panel for further consideration. This referral shall be
accompanied by a written statement regarding why the matter has been
referred back to the Panel. Should the Cultural Affairs Council not approve
an artist or artwork recommendation made by the Public Art and Design
Committee, it shall refer the matter back to the Public Art and Design
Committee for further consideration. The Public Art and Design Committee
may alter its prior recommendation by a majority vote or it may reaffirm
its prior recommendation by a two-thirds vote. In the event of a reaffirma-
tion of the original recommendation by a two-thirds vote, the recommen-
dation of the Public Art and Design Committee shall be final.

Periodically review and recommend changes in the public art ordinance,
policies, guidelines and procedures to the Cultural Affairs Council.

54 The County Department with an eligible capital improvement project shall:

5.4.1 Determine, in consultation with the Cultural Affairs Council which projects
are eligible for art treatment, the amount of public art money available and
whether the project is appropriate for a design collaboration.

5.4.2  Provide the Cultural Affairs Council with information on the capital improve-
ment program, budgets and schedules.

5.4.3 Designate a departmental representative to participate in the artist selec-
tion process, when appropriate.

5.4.4 Inform the project architect of the artist involvement in the capital
improvement project and the method of artist selection.

5.45 Review the maintenance needs survey for artworks owned by the
Department.

5.5 The Artist Selection Panel shall:
5.5.1  Be composed in most cases of at least five voting members including one

&eemn -

.

member of the Public Art and Design Committee, two artists or arts profes-
sionals (designer, curator, collector, public art administrator, etc.), one rep-
resentative from the County Department at which the project will be
located and one representative from the community. The artist selection
panel may also include one or more non-voting advisors, including a) the
project architect, b) the project manager, and c) other persons deemed
appropriate by the Public Art and Design Committee or the Cultural Affairs

/ Public Art and Design Guidelines

91



5.5.2

5:5-3

5.5.4

5:5.5

5.5.6

5.5.7

Division staff. The composition of each Artist Selection Panel will depeﬂd
on the nature of each project and site. When the art budget for a projec!
exceeds $50,000, normally one panelist will be a nationally recognized pub-
lic artist or public art professional.

Be chaired by the Cultural Affairs Council member or Public Art and Desig"
Committee member.

Develop the project based on the charge from the Public Art and Desig!
Committee, including site, medium/media, scope of project, method of
artist selection, local/regional/national significance of the project, and
other relevant considerations.

Review the credentials, prior work, proposals and other materials submit
ted by artists for the project.

Recommend to the Public Art and Design Committee an artist or artists to b¢
commissioned for the project, or who will be engaged to join the design teall
for the project, or whose existing work is to be purchased for the project.

Respond to the charge of the Public Art and Design Committee, outlining ho"
the selection of the artist(s) or artwork meets the criteria for the project.

Be sensitive to the public nature of the project and the necessity for cultufal
diversity in the public art program.

5.6 The Artist(s) shall:

5.6.1

5.6.2

5.6.3

5.6.4

5.6.5

5.6.6

Submit credentials, visuals, proposals and/or project materials as directed
for consideration by the artist selection panel.

Conduct necessary research, including attending project orientations anf
touring project sites, when possible.

If selected, execute and complete the artwork or design work, or transf®
title of an existing artwork, in a timely and professional manner.

Work closely with the project manager and/or other design professiof“"ls
associated with the project.

Submit to the Public Art and Design Committee, or to the Cultural affaif
Council, as appropriate, any significant changes in the scope of the prOJ'ed'
color, material, siting or design of the approved artwork.

Make a public presentation, conduct a community education workshop: ¢
do a residency at an appropriate time and forum in the community whe
the artwork will be placed, as required by the contract.

Public Art and Design Guidelines / sectio® 4
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5.7

Conflicts of Interest

Artists (or members of their immediate families) serving as members of the Cultural
Affairs Council or the Public Art and Design Committee may not be commissioned
under, or receive any direct financial benefit from, any County public art project
during the term of their tenure on the Council or the Committee. This restriction
shall extend for a period of one year following Council or Public Art and Design
Committee membership and shall extend indefinitely for any specific projects which
were reviewed or otherwise acted upon during the artist’s membership on the
Council or its Public Art and Design Committee. An artist serving on an Art
Selection Panel may not be considered for that project, but may be eligible for
other projects. Members of the Art Selection Panels shall declare any conflict of
interest and abstain from voting if a conflict of interest arises.

SELECTION OF ARTISTS

Selecting the “appropriate” artist, whether to create a discrete artwork or to participate in a
design collaboration, is the single most important decision in the public art process. Special
care must be taken in all aspects of artist selection in order to ensure the best possible pub-
lic art project, taking into account the goals of the project, the community served, the nature
of the site, and the other members of the design team.

6.1

6.2

Eligibility Requirements for each project will be established by the Public Art and
Design Committee.

6.1 Artists will be selected on the basis of their qualifications as demonstrated
by past work, appropriateness of the proposal to the particular project and
its probability of successful completion.

6.1.2  Specifically excluded are artworks done by students under the supervision of
art instructors or done to satisfy course requirements; artworks by the design
architect (or other relevant professionals or members of the project design
firm); artworks by County employees; and works by artists who are members
of, or related to, staff or members of the Cultural Affairs Council, the Public
Art and Design Committee or the artist selection panel for the project.

6..3  In general, selection of artists will be without regard to race or gender of
the artist.

6.1.4 Normally, selections will involve commissioned work by living artists. In
general, the purchase of existing works will not be considered, unless there
are extraordinary circumstances that make this approach advisable for a
particular project.

Methods of Selecting Artists.

6.21  Direct Selection — artist(s) chosen directly by the artist selection panel.
Generally, direct selection will not be employed except on those projects

!"io
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6.3

6.2.2

6.23

6.2.4

where an open or limited call for entries would be inappropriaté o
impractical, such as a very urgent project timeline or very specific proledi

L

requirements. |

|
Limited Competition — artists invited by the artist selection panel to subit
credentials or proposals.

Open Competition — any artist may submit credentials or proposals, subje’
to any requirements established by the artist selection panel or the Pllbm
Art and Design Committee. Calls for entries for open competitions will b
sufficiently detailed to permit artists to determine whether their work¥.
appropriate to the project under consideration.

Mixed Process — any combination of the above approaches.

Criteria for Selection of Artists or Artworks.

6.3.1

6.3.2

6.3.3

6.3.4

6.3.5

6.3.6

6.3.7

Quality — of highest priority are the design capabilities of the artist(s) and ¥
inherent quality of the artwork(s).

Media — all forms of visual arts may be considered, subject to any requir®
ments set by the artist selection panel or the Public Art and Desif’
Committee. :

Style — artworks of all schools, styles, and tastes should be considered fofl
the County art program. :

Nature — artworks should be appropriate in scale, material, form and COW;
tent for the immediate social and physical environments with which the!
relate.

Permanence — consideration should be given to structural and surfad
integrity, permanence and protection of the artwork against theft, vaﬂda ‘
ism, weathering, excessive maintenance and repair costs.

Elements of design — consideration should be given to the fact that P“b"
art is a genre that is created in a public context and that must be Judged
standards that embrace factors other than the aesthetic, including p“b
participation, social and political attitudes, and functional considerati?
Public art may also serve to establish focal points; terminate areas; modifY!
enhance or define specific spaces; establish identity; or address spec'ﬁc;
issues of urban design. :

Public liability — artworks should be examined for unsafe conditions or facl‘
tors that may bear on public liability. ’

e |
Diversity — the Public Art Program should strive for diversity of style, SC’I’E
and media. The program will also strive for an equitable distribution of :
works throughout the County, subject to sources of project funding. \

|
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7.0

6.4

The artist selection process and acquisition policies should ensure that the interests
of all concerned parties are represented, including the public, the arts community
and the County Department.

COUNTY ART COLLECTION REVIEW STANDARDS.

7.1

72

73

At least once in every five-year period, the County Art Collection should be evaluat-
ed by the Public Art and Design Committee or an independent agency, for the pur-
poses of collection management and in order to assess the collection’s future. The
County shall retain the right to deaccession any work of art acquired by the County,
regardless of the source of funding for the particular artwork.

A review process shall be established by the Public Art and Design Committee to
meet the following objectives:

2:2:1 Establish a regular procedure for evaluating artworks in the County Art
Collection.

7.2.2  Establish standards for the acquisition of artworks by the County.
7.2.3  Ensure that deaccessioning of artworks is governed by careful procedures.

7.2.4 Insulate the deaccessioning process from fluctuations in taste — whether
on the part of the County, the Cultural Affairs Council or the public.

A review process for acquisitions to the County Art Collection shall use the follow-
ing criteria:

7.3.1  Acquisitions should be directed toward artworks of the highest quality.

7.3.2  Acquisition of artworks into the County Art Collection implies a commitment
to the ongoing preservation, protection, maintenance, and display of the art-
works for the public benefit.

7.3.3  Acquisition of artworks, whatever the source of funding, should imply per-
manency within the County Art Collection, so long as the physical integrity,
identity, and authenticity are retained, and so long as the physical sites for
the artworks remain intact.

7.3.4  Ingeneral, artworks should be acquired without legal or ethical restrictions
as to future use and disposition, except with respect to copyrights and any
other clearly defined residual rights that are incorporated into the con-
tracts with the artist(s).

7.3.5 A legal instrument of conveyance, transferring title of the artwork and
clearly defining the rights and responsibilities of all parties, should accom-
pany all acquisitions. Complete accession records should be created and
maintained for all artworks.

ot
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7.3.6

7.4

7-4.1

7.4.2
743
7-4-4

7-45

7.4.6
7-4.7
7.4.8

7-4.9

Deaccessioning should be a seldom employed action that operates with "
strong presumption against removing artworks from the County At
Collection. '

Artwork may be considered for review toward deaccessioning from tht,
County Art Collection if one or more of the following conditions apply:

!
The site for the artwork has become inappropriate because the site iS l‘"i
longer accessible to the public or the physical site is to be destroyed of
altered in a significant way.

The artwork is found to be fraudulent or not authentic.

|
The artwork possesses demonstrated faults of design or workmanship. |
!
1

The artwork causes excessive or unreasonable maintenance.
!

The artwork is damaged irreparably, or to an extent where repair is unred
sonable or impractical.

The artwork represents a physical threat to public safety.
A suitable place for display of the artwork no longer exists.
The artwork is not, or is rarely, displayed.

A written request for deaccessioning has been received from the artist.

Unless there is a significant issue of public safety, or the site for a public artwort |
has been lost, no artwork will be considered for deaccessioning unless the artwo’ |
has been in the County Art Collection for a minimum of ten years.

8.0 PROPOSED GIFTS OR LOANS OF ARTWORKS TO THE COUNTY.

8.1

A review process shall be established by the Public Art and Design Committe€ {0
meet the following objectives:

8.1.1

8.1.3
8.1.4

8.1.5

5

Provide uniform procedures for the review and acceptance of gifts or 108"
of artworks to the County.

|
Vest in a single County agency the responsibility for ensuring the manag®
ment and maintenance of the County Art Collection. :
|
!

Facilitate planning for the placement of artworks on County-owned propef‘y‘ l
Maintain high artistic standards for artworks displayed in County facilitié* :

Provide appropriate recognition for donors of artworks to the County.

I
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8.2

This review process shall use the following criteria:

8.2.1

8.2.2

8.2.4

Aesthetic considerations to ensure artworks of the highest quality, based on
a detailed written proposal and concept drawings for the proposal, or pho-
tographs of an existing artwork, documentation of the artist's professional
qualifications and a current certified appraisal of the value of the artwork.

Financial considerations based on the cost of installation, sources of fund-
ing for the project, a maintenance agreement between the County and the
donor, and the estimated cost of maintenance and repair over the expected
life of the artwork.

Liability associated with the artwork, based on the susceptibility of the art-
work to damage and vandalism, potential danger to the public, and special
insurance requirements.

Environmental considerations, based on the physical appropriateness of
the artwork to the site and the scale of the artwork.

Exceptions to the Review Process.

8.3.1

83.2

8.33

Proposed gifts of artworks which have a current appraised value of less
than $25,000.

Gifts of state presented to the County of Broward by foreign governments or
by other political jurisdictions of the United States — municipal, state or
national — which may be accepted by the Board of Commissioners or the
County administration on behalf of the County shall be reviewed as follows:
Permanent placement of artworks shall be determined jointly by the appro-
priate County Department and the Cultural Affairs Council, subject to the
approval of the Board of County Commissioners. Appropriate recognition
and publicity shall be the responsibility of the County Agency or Department
with jurisdiction over the site of permanent placement of the artwork(s). If
not provided by the donor, maintenance of the artwork(s) shall be the
responsibility of the Agency or Department with jurisdiction over the site, in
consultation with the Cultural Affairs Division.

Artwork(s) or exhibitions loaned for display on County-owned property for
ninety (9o) days or less shall not be subject to the standard review process.
Review and approval shall be the responsibility of the County Agency or
Department with jurisdiction over the site of the display or exhibition.

ACQUISITION OF ARTWORKS BY COUNTY DEPARTMENTS

OUTSIDE THE PUBLIC ART PROCESS.

9.1

Recognizing that many County facilities were developed without a public art project,
County Departments are encouraged to allocate non-public art funds to enhance
their offices and facilities.

l"‘-
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9.2

10.0  MAINTENANCE AND CONSERVATION OF COUNTY ART COLLECTION.

10.1

10.2

Since the Cultural Affairs Council will have responsibility for managing and maif
taining the Council collection, the Cultural Affairs Council will be consulted bY
County Departments planning to acquire artworks with non-public art funds, if thé
value of the proposed artwork acquisitions exceeds $10,000.

9.2.1

9.2.2

9.23

9.2.4

A review process shall be established by the Public Art and Design Committeé 10
meet the following objectives:

10.1.1

10.1.2

10.1.3

Responsibilities.

10.2.1

Proposed artwork acquisitions by County Departments will be reviewed bY
the Public Art and Design Committee and approved by the Cultural Affaif®
Council.

Artwork proposals will be accompanied by the following information:
a) Slides, photos or a model of the proposed work.

b) Biography of the artist.

¢) Proposed site and installation plans.

d) Cost of the artworks and budget for installation.

e) Maintenance requirements for the work.

Artworks proposed for long-term loan to a County Department shall be sub”
ject to Section 8.0 above.

Artworks for placement in non-public areas of County facilities shall not be
subject to Cultural Affairs Council review.

To ensure regular maintenance of artworks in the County Art Collection 1
preserve them in the best possible condition.

To provide for the regular inspection for condition and location of ar®
works in the County Art Collection.

To establish a regular procedure for effecting necessary repairs to artwork
in the County Art Collection.

Artist

a) Within the terms of the contract, the artist shall guarantee and maiﬂﬁ“'1
the artwork against all defects of material or workmanship for a per!
of one (1) year following installation.

N
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b) Within the terms of the contract, the artist shall provide the Public Art
and Design Committee with detailed drawings of the installation of the
artwork and with detailed instructions regarding routine and extraordi-
nary maintenance of the artwork.

¢) Within the terms of the contract, all repairs and restorations which are
made to the artwork within the lifetime of the artist shall have the
mutual agreement of the County and the artist, and to the extent practi-
cal, the artist shall be given the opportunity to accomplish such repairs
at a reasonable fee.

10.2.2  County Departments.

a) All routine maintenance and repairs of artworks (i.e., cleaning) shall be
the responsibility of the County Department housing the artwork, in con-
sultation with the Cultural Affairs Division. Each County Department that
houses the artworks shall notify the Cultural Affairs Division whenever it
believes an artwork requires attention.

b) For all non-routine maintenance, County Departments shall not effect
any cleaning, maintenance or repairs to artworks without the prior
written authorization of the Cultural Affairs Division.

¢) County Departments shall not move any artwork from the site for which
it was selected and installed, nor remove any artwork from display,
without the prior written authorization of the Cultural Affairs Division.

10.2.3  Cultural Affairs Division. -

a) The Cultural Affairs Division shall be responsible for overseeing all main-
tenance, cleaning and curatorial services for the County Art Collection.

b) The Cultural Affairs Division shall provide for a survey, at least every five
years, of the County Art Collection, including the present location and con-
dition of each artwork and recommendations regarding needed mainte-
nance and/or repairs. This survey shall be presented to the Board of
County Commissioners for review and comment.

¢) Within procedures recommended by the Public Art and Design
Commijttee, this regular inspection may be accomplished by the Cultural
Affairs Division staff, trained volunteers or by an outside firm or indi-
vidual contracted to accomplish these services.

d) The Public Art and Design Committee shall evaluate the Collection sur-
vey and report it to the Cultural Affairs Council.
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e) On the basis of the Collection survey, the Public Art and Desig"
Committee shall, for those artworks needing attention, recommend: ]
that no action be taken; 2) that staff negotiate maintenance and repaif® |
with the County Department housing the artwork; 3) that repairs beq
accomplished, in whole or in part, by a professional conservator; or
that the work be considered for deaccessioning.

f) Each County Department housing artwork shall, in consultation with the
Cultural Affairs Division, provide funds for routine maintenance of th¢
artworks under their control, as part of the annual budget process.

g) It shall be each County Department/Division/Office’s responsibility 1
assign a staff member to handle routine maintenance. This shall includé |
where appropriate, ensuring specifications for contracted specialiled |
services (i.e. cleaning). This staff shall consult with the Cultural Affaif®
Division prior to any handling or maintenance to ascertain what proc®
dures are required.

1.o  PROVISION FOR REVIEW AND AMENDMENT.

These guidelines are subject to periodic review and revision by the Public Art and Desig" ‘
Committee, Cultural Affairs Council and the Board of County Commissioners. l
i
|

1
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M““ES Section 3.2

:§°WARD CULTURAL AFFAIRS COUNCIL
LICY ON ARTIST RIGHTS

I,

PURPOSE

The Broward Cultural Affairs Council has a goal to create a climate wherein artists will thrive
and receive the economic benefits of, and recognition for their work. For that reason, it is
important that the artist retain control over the integrity of their artwork and receive equi-
table compensation for their creative endeavors.

POLICY

The Broward Cultural Affairs Council strives to ensure the following rights to artists, which
will be embodied in County contracts for the commissioning or purchase of works of art:

A. Recognizing that successful public art is generally inseparable from the site for which it

is created, the County will not move or remove an artwork unless its site is destroyed or
the use of the space has changed. Should it become necessary to move or remove an art-
work, the County will make reasonable efforts to consult with the artist before effecting
any removal or relocation. However, the County reserves the right to move or remove
the artwork without notification in emergency situations where an immediate threat to
property or public safety is present.

Recognizing the importance of preserving the integrity of an artwork, the County will
not intentionally alter, modify or destroy an artwork. Nevertheless, if an artwork owned
by the County is significantly altered, modified or destroyed, whether intentionally or
unintentionally, the artist shall have the right to disclaim paternity or authorship of the
artwork. Should an artist choose to exercise this disclaimer, the County shall, upon writ-
ten request by the artist, remove any plaques, labels or other identifying materials that
associate the work with the artist.

The integrity of an artwork also depends upon regular conservation and maintenance.
The County commits to the periodic inspection of the artworks in the County Art
Collection and to make reasonable efforts to ensure that each artwork is properly and
professionally maintained.

. The County agrees to make its best effort to accomplish repairs in accordance with any

maintenance and repair instructions the artist has provided to the County at the time of
acquisition. The County shall make reasonable efforts to notify the artist before under-
taking repairs or restorations to the artwork, during the lifetime of the artist. Where
practical the artist will be consulted and given an opportunity to accomplish the repairs
or restorations at a reasonable fee. The County reserves the right to make minor and/or
emergency repairs without prior notification.

!e”
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E. The artist retains all copyrights associated with artworks acquired by the County. The
County agrees that it will not copy or reproduce the artwork in any way, or permit third
parties to do so, without the prior written permission of the artist. Notwithstanding this
policy, the County reserves the right to make photographs or other two-dimensiond
representations of the artwork for public, non-commercial purposes, such as catalogués
brochures and guides. Any commercial uses, such as images of the artist’'s work on T
shirts, coffee mugs, souvenirs or other items intended for sale, shall require the priof
written permission of the artist.

F. Recognizing that many contemporary public artworks are manufactured by skilled
craftsmen or other third party contractors, the County will make every effort to per mit
the artist to exercise quality control and supervision of the actual construction or fabrt =
cation of the artwork, if the artwork is being fabricated or manufactured under contra® |
to the County. ‘

BROWARD CULTURAL AFFAIRS COUNCIL
POLICY ON COMMUNITY OUTREACH

IL.

PURPOSE i

The Broward Cultural Affairs Council recognizes that public art often takes forms that chal
lenge public awareness. The long term success or failure of the public art and design pr®
gram may depend upon significant efforts on the part of the Cultural Affairs Division
reach out to the public in the form of community outreach and public education program®
These efforts can create a context in which the citizens can better understand and appr ed
ate the artworks.

POLICY i

The Broward Cultural Affairs Council will commit to making meaningful community 04"
reach and public education a part of every public art and design project. This will ensur®
that the citizens of Broward County have full access to the artworks created under this pr?
gram. Possible activities might be:

A. Efforts to raise the level of general awareness about public art, such as slide lectures of
presentations to various community groups and service organizations; a regular progfam
of media coverage; and periodic "townhall” meetings in Commission districts.

B. Community involvement in the artist selection process, including appropriate commufi”
ty meetings before the project is defined; community representation on the artist selet
tion panels; community co-sponsorship of public art and design projects; and pub"c
"unveilings” or dedications.

C. More formal public education programs, including design competitions and desi?"
S
awards; sponsorship of public art lectures by local museums and galleries; guided tour®

of public art in the County; and periodic symposia on public art and urban design.

;
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D. A concentrated program for school children that includes the development of curricula
guides for public art and design; sponsorship of artist residencies in the public schools;
and a speakers’ bureau on public art for the school system.

E. A systematic media relations effort that targets the local print and broadcast arts
reporters; participation by Council members on local media talk shows; and regular
press development activities in the form of press releases and media packages.

F. A publication program that includes catalogs and guides to the County Art Collection; a
newsletter to interested citizens; and the creation of posters to accompany the unveiling
of new artworks.

BROWARD CULTURAL AFFAIRS COUNCIL
POLICY ON LOCAL VS. NON-LOCAL ARTISTS

L.

PURPOSE

The Broward Cultural Affairs Council recognizes that public art programs can serve more
than one purpose. While the primary objective of a program is the enhancement of public
spaces in Broward County for the general benefit of its citizens, a public art and design pro-
gram can also be an important tool in developing the community of artists who reside in
Broward County and the South Florida region.

POLICY

The Broward Cultural Affairs Council will seek a balance over time in the awarding of con-
tracts for public art and design projects among Broward-based, Florida and national artists.
Factors such as the size of the public art and design project, the level of visibility of the
public site and the availability of outside funding all may influence the decision on the part
of the Cultural Affairs Council to seek artists from a local , regional or national pool of
artists.

Recognizing that it is difficult for Broward-based artists to participate in public art projects
unless they have previous experience, the Broward Cultural Affairs Council will seek special
opportunities, such as the Duane Hanson Allied Artist Award, to develop a growing pool of
Broward-based artists with experience in public art.

Se
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PROCEDURES it

BROWARD CULTURAL AFFAIRS DIVISION
PUBLIC ART BUDGET TRACKING PROCEDURES BUDGET SUMMARY DOCUMENT

Define and list overall projects by name (i.e. FLL Terminal E). Enter name and overall project
Public art budget in column A.

- Multiply number in Column A by o.15 and enter in column B (Transfer to Admin Budget). Enter

total in column B on Program Support Budget Sheet.

» Multiply number in Column A by o.15 and enter into column C (Transfer to Maintenance Budget).

. ldentify individual projects in overall project budget (i.e., baggage claim neon, main terminal

floors, etc.) Enter names of individual projects.

- As projects go through artist selection processes, enter name(s) of artist(s).
- Enter the total project public art budget in column D (Original Commission Amount).
* Subtract a project contingency (usually 10%) and enter into column L (Original Contingency).

- Subtract any anticipated art project support costs (i.e., site preparation, lighting, architectural

Or engineering fees, etc.) and enter into column N (Art Project Support Costs).

- Enter the remaining balance in column E (Original Commission Amount). This is the amount of

the original contract with the artist.

* During the course of the project, certain adjustments may be required. Funds may need to be

transferred from the contingency into the artist’s budget or into the project construction bud-
get. Funds may need to be transferred from the art project support budget into the artist’s con-
tract or to the construction budget. Make these adjustments as required. In some cases, these
adjustments will be recorded as an amendment to the artist’s contract. Enter any changes in the
artist’s contracts in column F and compute the resulting contract amount in column G. Regularly
enter any changes resulting from budget transfers, contingencies and project support.

Maintain a running total of available contingency in case unforeseen events necessitate trans-
ferring contingency moneys among projects.

List any projects that have been budgeted but for which artist selection processes have not yet
been initiated under Section 2, Future Projects. Make the appropriate administration and main-
tenance transfers.

When projects have been completed (artist contracts have been closed out), finalize all informa-
tion in Section 3 (Completed Projects).

Begin an updated budget summary at the beginning of each fiscal year, carrying forward infor-
Mation from the preceding year.
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A B.
TOTAL
PROJECT TRANSFER
PUBLIC ART TO ADMIN.
1 PROJECTS IN PROGRESS ARTIST(S) BUDGET BUDGET (15%)

C.

TRANSFER TO
MAINTENANCE
BUDGET (15%)

ADJUSTED ORIGINAL
PROJECT COMMISSION  AMENDMENT
BUDGET AMOUNT AMOUNTS _

A. (Overall Project)
1) (Individual Project)

2) (Individual Project)

TOTAL ACTIVE PROJECTS:

2 FUTURE PROJECTS

TOTAL FUTURE PROJECTS:

3 COMPLETED PROJECTS

1) (Individual Project)

2) (Individual Project)

TOTAL COMPLETED PROJECTS:
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H L ¥ K. L M. N. 0.
: ANTICIPATED  ACTUAL ORIGINAL REMAINING
OTAL ARTIST CONTRACT TRANSFERTO  TRANSFER TO ART PROJECT  ART PROJECT
CONTRaCT PAYMENTS BALANCE CONSTRUCTION CONSTRUCTION  ORIGINAL REMAINING  SUPPORT SUPPORT
AMOUNT TO DATE REMAINING BUDGET BUDGET CONTINGENCY ~ CONTINGENCY ~ BUDGET BUDGET
\
TOTAL AVAILABLE CONTINGENCY:

Se
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BROWARD CULTURAL AFFAIRS DIVISION
PUBLIC ART CASH FLOW MANAGEMENT PROCEDURES

12.

17.

List current public art and design projects 1 .
Enter project start date 2a and projected completion dates 2b .
Enter the public art allocation 3 (2% of eligible project construction costs.)

Multiply the public art allocation by o.15 and enter result under administration 4a and mainté
nance 4b .

Enter any administration expenses charged to this project in prior years under administratio”
prior years expenditure 5 .

Enter estimated current year administration expenses attributable to this project under admi™”
istration current year projection 6 .

Subtract prior year charges and current year projection from the total public art allocatio”
and enter under Administration carry forward projection 7 .

Enter any maintenance prior year carry over 8 .

Total the columns g .

g . ? . I
. Total the prior year maintenance carryover and the 15% maintenance allocation for curre?

projects 10 .

Enter any prior year carryover for administration plus the total administration current ye?
and enter under beginning balance 11 .

Establish budget 12 for each category of expenditure at the beginning of each year.
Total annual budget 13 .

Enter actual monthly expenses at the end of each month 14 .

Total monthly expenses. Enter each months total 15 .

. , d
Total expenditures to date by expenditure category 16 . Total the expenditures to date a"r
enter in lines 17 . Subtract total expenditures to date from the beginning balance i and ent®
the result on line 18 current balance.

Calculate expenditures to date by category as a percentage of total budget for each category 9

Calculate a projected expenditure for each expenditure category and enter in column 20 - T
calculation can be based on percentage of the year elapsed (i.e., after the 7th month multiP

the budgeted amount by 7/12ths). Alternatively, you could calculate a more specific projectio

based on the progress that is being made on projects in the annual work plan.

jon 3!
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19. Calculate the variance and enter into column 21 . For instance, if your budget for photocopying
is $1200 and you have reached the end of the 6th month of the year, then your projection for
that date would be $600. If actual expenditures are $800, then the variance would be +$200.
This will give you an indication that you are exceeding your budget and allow you to make
adjustments.

0. As new projects are created or identified in the course of the year, add them to the projects 1
and carry the revenue anticipated to the line revenue additions

4. Add the revenue additions to the current balance and enter on line 18 .

lion 4 3 / Procedures 111
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REVENUE BY PROJECT

Project
Start
Date

2a

Project
Projected
Completion

2b

Public Art
Allocation

Administration
15% Allocation

Administration
Prior Year's
Expenditure

5

Administration Adnﬁ‘%“
Current Year | Carry I
Projection project

EXPENSE

BUDGET

JANUARY

FEBRUARY

APRIL

Personnel Expenses

Permanent staff
Benefits

Contract staff
Travel/training

Artist Selection Expenses
Artist honoraria

Artist travel

Panel honoraria

Panel travel

Panel meeting expenses

Office Expenses

Telephone
Photocopying
Printing
Postage
Courier/Fed Ex
Freight

Photography/documentation

Publications
Subscriptions
Memberships
Supplies

Contracted Services Expenses

Program consultants
Educational Activities
Curatorial Services
Maintenance

Equipment Expenses
Rentals
Purchases

Other Expenses

ANNUAL BUDGET:
TOTALS:
BEGINNING BALANCE:
EXPENDITURES

TO DATE TOTAL:
REVENUE ADDITIONS:
BALANCE:

12

i3
i5
Il

17
22
18

14

14

14

A
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Maintenance

Prior Years
Carry-over
Maintenance
Balance
9 Available: 10
AUGUST | SEPTEMBER | OCTOBER | NOVEMBER | DECEMBER | Cxpenditures | Percencof | o o ion | Variance
To Date Budget
14 14 14 14 14 16 19 20 21
15 15 15 15 15 17

| S
Elion 3.3 / Procedures
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BROWARD CULTURAL AFFAIRS COUNCIL
ACCESSIONING PROCEDURES

This procedure should be followed for each work as it is received into the County collection.
L Fill out INVENTORY CARD. (See attached samples).
a. Numerical card by acquisition number (by year).
= Make out one card for each artwork.

= Assign BCAC number. Number = BCAC plus year plus sequential number of that artwork
in that year. Thus, the first artwork acquired in 1994 would have the following acces
sion number: BCAC 1994.1; the second would be BCAC 1994.2, and so forth.

« If there are several pieces of art in a series, assign one number to the entire series
and give each piece an a, b, ¢, etc. Thus if the fourteenth work acquired in 1994 wert
a series of three prints, they would be assigned the following accession number®
BCAC 1994.14a, BCAC 1994.14b, BCAC 1994,14c.

b. Alpha card (by artist last name).
= Make out one card for each artwork.

» Alpha and numerical cards are identical. One is filed by accession number in sequer™
tial order by year; the other is filed alphabetically by artist last name.

INVENTORY CARD

Last Name: Accession Number:

Artist Full Name: Phone:

Address:

Gallery/Agent: Phone:

Title of Artwork:

Medium:

Dimensions:

Date Created: Date Acquired:

|
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Purdlélse/Commission Amount: Source of Funds:

\

C‘“Tent Location of Artwork:
\

c°“‘aCt Person:

Last Condition Report:
\

b
LEASE MAKE NOTES ON REVERSE.

% LABEL

a. Prepare one label for each artwork.
‘ b. Attach to back of work, under base or other appropriate location.

.
ROWARD counTy BCAC No.

\
ART covEcTION Date:

A'Tist:

e
Tflle:

Medium:

She:
Pecial Instructions:

WARNING: BEFORE MOVING OR HANDLING THIS ART
CONTACT BROWARD CULTURAL AFFAIRS DIVISION AT: 305/357-7457

WALL TAG

a. Prepare one for each work to be installed indoors.
b. Place under plexiglas eover of same dimensions and tack to wall with brass tags.
¢. Engraved brass plaques can be used for important, permanent works.

A"ist;

Title:

MediUm:

he“o"
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Date:

4.

PLAQUE FOR OUTDOOR WORKS

a. Plaque should be cast in bronze with raised letters.
b. Plaque should be placed in a prominent location on the base of, or near the artwork,
but never on the work itself. Consult with the artist for proper placement.

ARTIST'S NAME

TITLE OF ARTWORK

MEDIUM

YEAR

BROWARD COUNTY ART COLLECTION

116

SLIDES/PHOTOGRAPHIC DOCUMENTATION.

a. At least two slides should be acquired for each artwork.

b. At least two 8" x 10" black and white glossy photographs should be acquired for each
artwork.

MATERIALS AND MAINTENANCE INSTRUCTIONS.

a. Every artist should complete the materials and maintenance worksheet before the findl
payment on the artist's contract is issued.

b. A permanent record of this worksheet should be maintained.

MASTER LEDGER.

a. Record the acquisition in the master ledger.

ARTIST FILE.

a. Create artist file with artist resume, current address, contract.
b. Place duplicate of materials and maintenance worksheet in artist file.

3
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BROWARD CULTURAL AFFAIRS COUNCIL
MAINTENANCE PROCEDURES

This form should be completed for each work as it is received into the County collection.

:latel‘ials and Care Information Sheet (to be filled out by artist and submitted upon completion of
he Project prior to final payment.)

Artis Date
¥

Title of work

Media

e

Pecific materials used: (Brand name and type of all materials, i.e. type of paper and fiber content,
®al alloy, chemical composition of patina, etc.)

Specific techniques used in the fabrication of the artwork: (air brush painting, lost wax casting,

\
Ti welding, etc.)

¥
FabriCator name and address (if other than the artist):

| . : s .
MStallation materials and techniques (Attach as-built drawings as appropriate):

R : = : 2
fommended maintenance procedures (Be as specific as possible about techniques & materials):

Caygi . > s
AUtiong regarding maintenance, handling, etc:

¥

Se
¢
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BROWARD CULTURAL AFFAIRS COUNCIL
REQUEST FOR ARTIST QUALIFICATIONS

PROJECT: (Facility Name)
(Address)
(Address)
5 Site Description: This section should describe the general public purposes of the facility of

site and should also describe in specific detail the activities or operations that will take plac
once the capital improvement project is completed. It should note the level of public acce®
the estimated number of persons projected to use facility, number and nature of emplOYees
operating hours, nature of clientele, any unusual characteristics of operations, etc.

The general location of site should be described: type of neighborhood, urban design co
siderations, approaches to the site, etc.

Specific plans for the site should be described to the extent that they have been develOPed
The architectural or engineering program should be attached, along with conceptual deSig“S
or schematics, if available.

2 Current Status of the Project: Should note whether project has been funded and appfopﬂ'
ated. Source of funding. Status of architect or engineering design consultant selectio”
Identify other design consultants if they have been selected.

3 Timetable: Should project the overall timetable for the project (schedule for conceptual
design, schematics, working drawings, construction documents, bidding/contract awar”
construction, facility opening) with particular note of the periods during which arti®
involvement would be required. Should also note, if possible, the level of artist commitme”
required during each time period (i.e., 50% time, full-time, etc.)

™~

4. Project Description: This section should describe in detail the expected scope of services ‘?‘
the artist. Will the artist be a member of the project design team? What will be the arﬂs.t
relationship to the architect? Sub-contractor? Co-equal designer? With whom will the af"ft
contract? Will the artist be working on the overall design or specific elements of the arc’
tecture program? Typical elements, such as fixtures and furnishings? Discrete artworks? Ho
will these issues be resolved during the course of the design development?

: = k
If the project is for the creation of a specific artwork, the nature of the desired wo!

should be described in detail here. For example, if you are looking for an artist to cre*”“es
stained glass window, then the dimensions of the opening(s), structural consideratio™
related design elements, etc., should be detailed.

5. Project Budget: This section should state the budget available for the project. Any limit*
tions should be stated here. For instance, if the artist's fee is limited to 15% of the budget ;
design, with the remainder for the actual fabrication and installation of artworks. th
should be stated here. This section should also indicate whether the budget is inclusiVé y
travel, overhead, insurance, site preparation, lighting and utilities, installation, etc.

!
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Project Selection Panel: This section should identify the members of the selection panel
who will be choosing the artist(s) who will be recommended for the project.

Selection Process: This section should outline in some detail the prbcess for the selection of
artists, including what the respondents are being asked to submit, whether travel and hono-
raria are offered, whether the artists will be asked to develop a proposal, etc. Typically,
artists will be asked to submit slides of previous work, a professional résumé and a brief
Statement of their response to the challenge offered by the project, not to exceed two type-
written pages. Artists will be selected to interview or prepare a proposal for the project.
Finalists who are asked to prepare a proposal will normally be paid a small honorarium. The
selection panel should always reserve the right to reject all proposals or applicants.

Pre-submittal Conference/Site Visits: This section should be included if there is an opportu-
nity to visit the site prior to the submittals or whether there is a mandatory or optional pre-
submittal meeting prior to submittal. If so, this section should indicate the time, date and
place of the meeting, as well as a contact person.

Deadline: This section will contain the time and date by which the submittals are due, and
should indicate whether this is a postmark deadline or a receipt deadline. This section
should also indicate when artists can expect to receive notice about the project.

Instructions:

This section will contain specific instructions relating to the artist submittals. They might
for instance contain the following instructions:

a. Entries will be accepted in two-dimensional form only.

b. Submit: 1) up to twenty slides or photographs of recent representative work, a list of
slides with annotation (10 copies), your current professional resume (10 copies) and not
more than a two-page response to the opportunity presented by the project (10 copies).

c. It is emphasized that specific proposals for the artworks are not requested at this time
and will not be reviewed.

d. Include a self-addressed, stamped envelope with sufficient postage to cover the return
of visuals. Only slides and photographs will be returned.

e. Every slide should be tabeled on the front of the slide with the artist's name, the title of
the work, the medium, dimensions and date of creation. An arrow should indicate the
top of the slide.

f. Every item in the artist's submittal should be labeled with the artist's name.

8. Artists whose work, by its nature, cannot be shown through the media of slides and pho-
tographs should contact (Person and phone number), to make special arrangements.

!or
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. All materials must be contained in a single envelope not to exceed 16" X 20". Only or¢

s
. All artists who submit for this project will be notified by mail of the selection Pi‘"el

entry per envelope. Artists submitting to other projects should make separate submittals
Entries should be addressed to:

(Project Name)

Broward Cultural Affairs Division
100 South Andrews Avenue

Ft. Lauderdale, FL 33301

. . . : ¢
While every precaution will be taken to prevent the loss or damage to entries. t'h
Broward Cultural Affairs Division, its staff and selection panels assume no resporlsib‘Ilty
in the case of loss or damage to the items submitted.

The Broward Cultural Affairs Division reserves the right to duplicate slides for its 5"de‘
registry. Artists not wishing their slides duplicated for the registry should indicaté the
in their submittal.

decision. No information regarding the decision will be released by telephone.

i
Artists who wish to be notified that their submittal has been received should includer
stamped, self-addressed post card that will be mailed back to you upon receipt of yo
submittal.

on 3!
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BROWARD CULTURAL AFFAIRS DIVISION
SUAL ARTIST SLIDE REGISTRY

APPLICATION INSTRUCTIONS:

A A .
®mplete application must include:

Title of work

No more than twenty slides of current work ina 9" x n” Arrow - Up

clear plastic sheet labeled as indicated: Artistsname  Date
Medium Dimensions

Location of work
Price, if applicable

An Artist Information Form. Please type or print in black
ink. Note: Do Not send a personal resume, but transfer
information onto the following form.

Optional: A single 8-1/2" x " page of additional
information on such issues as unusual techniques or
personal visual concerns may be attached.

This application is:

\

PP

e

\

Artisy Name:

Date:

A new entry to the Slide Registry.

An update of materials already on file.

may not duplicate the slides.

The Cultural Affairs Division may

Materials are submitted for the following specific project:

To be returned to artist after the current project. (Enclose self-addressed, stamped envelop).

May be retained by Cultural Affairs Division for future projects.

e L e s
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1
ARTIST INFORMATION
=
Artist Name: Date:
I
Address:
_ ST
City: State: Zip:
Phone: Home Work
e
Phone:
e
Studio FAX
e
Social Security Number:
- reeEy
Interest:
Public Art Commissions
Design Team Collaborations
Direct Purchases
__ Artist Residencies
___ Other
B
ART MEDIA
B
Painting/drawing Graphics/drawing _____ Fiber/fabric work
Sculpture — Photography Metal Work
.
Ceramics Wood Murals
_ Glass Crafts __ Mixed Media
o
Printmaking _ Collage
=
_____ Other (specify):

122
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Date:

MEDIUM:

DATE:

SIZE:

LOCATION:

PRICE:

b
ot
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RESUME

/
Artist Name: Date:
/
Education:
/
Public Art Commissions (Indicate Commissioning Agency, Location, Medium, Date,
Amount of Commission)
4/
Other Professional Experience
/
Recent Exhibitions (Indicate if juried, invitational, one-person, etc.)
/
Museums or Collections
/
Publications
Honors, Awards, Grants
4
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Artisg Name: Page:

Other Significant Experience

REFERENCES

.- POSITION PHONE

Signélture:

Date:

fre there any attachments to this application enclosed? _____ Yes No.

"R OFFICE UsE oNLY
Pr()J'ffcts for which these materials have been shown:

DATE
PROJECT

3

125
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VOCAL CHORDS
FOR THE WIND

Hollywood Beach
Broadwalk

Design Broward

CREATING

PLACES AS ART

GATEWAY TO THE CITY
Fort Lauderdale

THE WELCOME MAT
Fort Lauderdale/Hollywood International Airport




CURRENTS
Hallandale Fashion District

CURRENTS
Hallandale Fashion District

AFRICAN AMERICAN LIBRARY
& CULTURAL CENTER

Sistrunk West Entryway,
Fort Lauderdale

VICTORY POWER

FROVER VI RN

FPL Power Transper Station, Fort Lauderdale

A LOCAL STAMP OF
MAN'’S PASSING

Hillsboro Inlet Bridge,
Pompano Beach

CIRCLE PARK PLAZA
Young Circle, Hollywood

VERVIETS RO

-2,

> -

| 4
s
15
7
»

l‘-"
'y
4

PAINTERLY PATH

Annie Beck Park,
Fort Lauderdale




PIPES AND BUBBLES
Executive Airport Well Field, Fort Lauderdale

M.A.P. (MAKING ARTS PUBLIC)

Government Center, Coconut Creek

M.A.P. (MAKING ARTS PUBLIC)

%\ Government Center, Coconut Creek
i3 T( T

: 5

. g S
! i e § )

e 9.
AR E
i i x
=
e =

HAPPY TRAILS PARK
Cooper City




DESIGN TEAM PROJECTS , Section 4.1

The projects listed below were developed by the volunteer design teams as part of the Design
Broward community education process. With the exception of the African American Library and
Cultural Center, these projects are currently not included in the Capital Plan. All of these projects as
Proposed are currently unfunded, but should be considered on their individual merits by the Public

Art and Design Committee.

AFRICAN AMERICAN LIBRARY AND CULTURAL CENTER

TEAM MEMBERS: Robert Cass Wojcik, urban planner; Ish Byus, architect; Charles Mills, artist; Edith
Humphreys, artist.

LOCATION: Southeast corner of NW 27 Avenue and Sistrunk Boulevard (NW 6th Street), City of Fort
lauderdale. Specific location at site: Sistrunk West Entryway.

PRO_]ECT/SITE DESCRIPTION: The site at which the new African American Library and Cultural
Center will be located measures 8.8 acres. The proposed project, located at the southeast corner of
NW 27th Avenue and Sistrunk Boulevard, is a blending of art and architecture and offers the oppor-
tunity for a monumental expression of African American history, environment and cultural heritage.
A continuum of overlapping free-standing and free-form panel structures would surround a monu-
Mental Nubian style facility and plaza.

The exterior panels as viewed from the roadway would contain images of realistic size African
wildlife and natural scenery in a natural setting. From the other side, the panels would exhibit a
diversity of village scenes and African life in a panorama. Replicas of African sculptural elements
would grace the ends of each panel serving as guardians of the site. In addition, speakers located
throughout the space would emit African sound effects. The reinforced concrete walls would be
faced with porcelain enamel in order to provide lasting color, durability and detail.

The proposed theme of the entire work would be communication. First revealed at the building
entrance through the use of early African cave drawing motifs, the theme would continue in an
ascending spiral walkway wjth imagery, sights and sounds of story tellers, from ancient African
tribes to modern African American song, dance, and other artistic and intellectual expression.

SPECIAL CONSIDERATION FOR ARTISTS: The project serves as a West Entry to Sistrunk Boulevard,
the commercial and cultural spine of Fort Lauderdale’s African American community. It comple-
ments the East Entryway Park and History Wall located at NW 2nd Avenue and Sistrunk which was
constructed by the City of Fort Lauderdale in 1993.

Appendix 4.1 / Design Team Projects
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A LOCAL STAMP OF MAN’'S PASSING

TEAM MEMBERS: Pam Rosenbloom, architect; Jeffrey Siegel, landscape architect; Beryl Solla, artist.
LOCATION: Hillshoro Inlet Bridge and Tropical Resurrection Park. Hillsboro Inlet, Pompano Beach, FL

PROJECT/SITE DESCRIPTION: The Hillshoro Inlet is a large expanse of poorly developed shorelin€
which includes a small drawbridge and an elegant lighthouse. The proposed redesign for the spacé
would include a boat and fishing dock, a park area, and a new bridge, all of which would include
visual references to the spirit and history of the inlet. The mythical "barefoot mailman” would
perennially cross the inlet, his clothes neatly folded on one side (in bronze) and his mysterious dis-
appearance left to the imagination on the other side. The fish-shaped pier, with its tropical shish"
kebab pilings and fish-shaped park area would lend a playful and festive atmosphere to this
beautiful area.

BEACH ENTRYWAY

TEAM MEMBERS: Emanuel N. Turano, architect; Lisa Dominique Turano, artist and landscape desig"
er; Madeline Denaro, artist.

LOCATION: Beach entrance just south of Pompano Pier. Briny Avenue, one block north of Atlantic
Boulevard, Pompano Beach, FL.

PROJECT/SITE DESCRIPTION: The proposed project creates a decorative entryway to the beach in
the vicinity of the Pompano Beach pier. An entrance to the beach would be marked through the
creation of tubular metal sculptures simulating the pilings of the pier. These sculptures would bé
artistically clustered, drawing visitors to the main beach area and highlighting the pier as a land-
mark feature of Pompano Beach.

CIRCLE PARK PLAZA

TEAM MEMBERS: Angi Curreri, artist; Rick Yasko, artist; Maggie Tomcej, artist.
LOCATION: Young Circle, Hollywood, FL.

PROJECT/SITE DESCRIPTION: Circle Park Plaza would recall Joseph W. Young's original vision of
Hollywood Boulevard extending from the Everglades to the ocean. Connecting the view to and from
Hollywood Beach Hotel, the east-west axis would be reinforced by an arched structure. The build-
ing's community hall, retail and open-air market would serve as a contextual magnet for cultur al
activities. Within the park sequence an entry arch, central fountain, and columned exit would cul-
minate at the transformed shopping center site. Each quadrant of the park could be accessed by an
inner and outer pedestrian path. The inner historic walk would revert back to a complete circle
anchored by the bandshell and intersected by illuminated reflecting pools and a tropical grotto. e

(el
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Proposed Circle Park Plaza represents primary city elements, experiencing the past into the present,
and giving form to the singularity of place — the City of Hollywood.

CURRENTS

TEAM MEMBERS: Wilhelm Harbans, architect/artist; Harry Belton, landscape architect; Raymond
Olivero, artist.

LOCATION: Hallandale Fashion District, 1 Northeast First Avenue, Hallandale, FL.

l>ROJECT/SITE DESCRIPTION: The sequence of illustrated motifs transforms a waning urban fashion
district into an appealing environment which expresses designs and ideas based on and derived
from the indigenous Florida landscape. In pursuit of this objective, the function of the space was
reordered. Design of pavements, street furnishings, plantings, and building facades were modified
10 unify the area through the use of color, pattern, and texture. The major design influence was the
Community's historical and cultural predominance of coastal and tropical environments.

GATEWAY TO THE CITY

TEAM MEMBERS: Oscar Vagi and Associates, architects.
LOCATION: Broward Boulevard, East of Interstate gs.

PROJECT /SITE DESCRIPTION: The point where Broward Boulevard crosses over the New River offers
an opportunity to define an important entry to the city. The proposed design includes a structure
iﬂvoking the maritime spirit of Fort Lauderdale, new bridge lights and decorative railing, and a play-
8round for neighborhood children, all of which attempt to form the beginning of a revitalized
Broward Corridor between Interstate 95 and downtown Fort Lauderdale.

HAPPY TRAILS PARK

TEAM MEMBERS: Anthony Abbate, architect; Deborah Strelkow, landscape architect; Claire Garrett,
artist; Richard Medlock, artist.

LOCATION: Griffin Road/Orange Drive Canal Corridor, Cooper City, FL.

PRO]ECT /SITE DESCRIPTION: A linear strip of land on the bank of a canal provides the setting for
Various pedestrian and equestrian trails parallel with the roadway and the waterway.

The proposed horse trails evoke the agrarian history of the area, which is reinforced with proposed
€stablishment of community gardens and citrus tree groves at intervals along the trail.

The addition of a "viewing channel” would provide an opportunity to view the surface of the water
While fishing piers extend out to provide areas for restful recreation.
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HUMAN NATURE

TEAM MEMBERS: Henry Moretti, artist; Juan M. Catasus, architect; Angela F. Budano, landscap®
architect.

LOCATION: Osswald Park, 2220 NW 21 Avenue, Oakland Park, FL.

PROJECT/SITE DESCRIPTION: As a complement to the beautiful setting and natural gathering habits
of the patrons, the proposed design includes an outdoor space for informal or formal get-togethers:
Easily accessible, yet situated in a secluded location, this arena frames a view to the serene pO"d
with woods for a backdrop. The area becomes a large-scale organic sculpture, as if nature molded
and grew it. While the design is sensitive to the earth and its surroundings, the title Human Naturé
also celebrates the social actions and place man holds within nature. Oversized marble boulders
mark man's turf suggesting our contrast and harmony with nature.

M.A.P. (MAKING ARTS PUBLIC)

TEAM MEMBERS: Rosanna Saccocio, artist; David McLean, horticulturist; Donald Singer, architect.
LOCATION: Government Center, Coconut Creek.

PROJECT/SITE DESCRIPTION: A graphic and structural concept with a strong visual and symbolic
identity, the M.A.P. series offers directions to cultural, botanical and environmental areas of inter
est. Government centers and tourist destinations are also identified. The floor in and around the
shelter is a graphic map of Broward County made of a variety of materials that create textureé:
Points of interest are identified through symbols. A legend on the wall explains the symbols. The
Coconut Creek site was chosen for its central Broward location and relationships to the civic real
represented by City Hall. Similar structures could be strategically placed throughout the county-
Light panels are solar-powered to illuminate the graphics and create a beacon for lost persons and
lost souls.

MINDFILL PARK

TEAM MEMBERS: Team 1: Khaled Ali, architect; Susan Retz, landscape architect; Gary williams:
artist; Yamilette Williams, draftsperson; Beverly Ali, educator. Team 2: Stan Schachne, architect
Stuart Bussian, landscape architect; Tobey Archer, artist. Team 3: Steve Hammond, architect; peté
Dewick, landscape architect.

LOCATION: Davie Landfill off Orange Drive and I-75.

PROJECT/SITE DESCRIPTION: The chosen site speaks at once to man'’s destructive power in naturé
and to nature’s forgiveness when people realize their errors and make amends. In reclaiming thi
site from a landfill to a park, the once moribund becomes a place for people to play, to celebraté
nature, and thus to celebrate Life itself. In homage to the majesty of nature, artwork designs an

T
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activities were developed around the themes of earth, air, water, and sun. The team consistently
Sought in all designs to evoke the emotional response of joy, when a natural land depression
defiled by grease, waste and sludge, is cleaned and transformed into a gleaming lagoon, where fish
Spawn, plants thrive, and birds soar in the skies above. Our joy gives us a window out of temporal
lives and into the Great Mystery of Life.

The Broward County Commissioners had great foresight in commissioning a civil engineering firm to
develop plans to transform the existing Davie Landfill into a regional park. The commissioners envi-
sioned a fund-generating park with myriad activities. Unfortunately, the county budget has not
allowed for the full fruition of the idea.

The 210-acre site required that the talents of three teams from Sunrise, Plantation, and Davie join
forces in the development of the regional park. The design celebrates the surrounding land use, a
dairy farm, synchronously named Imagination Farms. The cow became the philosophical and cre-
ative touchstone. By the incorporation of the cow in their designs, the team wished to recognize
this microcosm of Nature. The fanciful cows of our creation will legitimately bring to mind a sense
of place and a sense of history, as well as underlining the contemporary movement away from
urban sprawl, through the inclusion of rural settings into its scenes.

MONUMENTALITY INFUSION

TEAM MEMBERS: Henry Moretti, artist; Juan M. Catasus, architect; Angela F. Budano, landscape architect.
LOCATION: US Post Office, Main Branch, 19oo Oakland Park Boulevard; Oakland Park, FL.

PROJECT/SITE DESCRIPTION: The main intent of the proposed design is to create a sense of impor-
tance, character, and monumentality for the county’s main post office. The key elements include
Motifs, images, and symbols associated with the US Postal Service. A vibrantly colored, unfurling flag,
Painted on the front parapet ties together the linear elements of the facade. An American Eagle logo,
enlarged lobby marquee, eliminates customer confusion over the entrance to the building. Large
architectural treatments and unique landscaping break up the enormous length of the building, and
give focus to the entrance, while respecting the established rhythm of the existing architecture.

NIGHT MOVES a

TEAM MEMBERS: Terry Dedrick, artist and team leader; Brett Nein, landscape architect; Ted
Blljalski, architect.

LOCATION: Windmill Park, Coconut Creek, FL.

l’ROJECT /SITE DESCRIPTION: In approaching the site the team observed primarily evening activity.
Considering the high temperatures in South Florida, it cam as no surprise to any of us. Walking
around the lake on the adjoining jogging track we noticed a sidewalk that ran right next to it. The
idea came to us in a tennis ball. What if the track itself were more user friendly to the joggers and
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the environment? We came up with the solution of a track that lights up when you are jogging on it
(like those jogging shoes) and goes out when not in use — making it safer and much more fun to use-

PAINTERLY PATH

TEAM MEMBERS: Mimi Botscheller, artist; Oscar Vagi, architect.

LOCATION: Annie Beck Park, Fort Lauderdale. East end of Broward Boulevard and Victoria park
Road.

PROJECT/SITE DESCRIPTION: Named after Fort Lauderdale pioneer and horticulturist, this narro¥
park is located on a natural coral ledge at an elevation of 14.4 feet, descending to a preserve of
landscaping and mangroves overlooking the former Lake Stranahan.

Bordering on a significant portion of one of Fort Lauderdale's oldest neighborhoods, Painterly path
is designed to encourage residents to utilize the park and increase its visibility as a scenic drivé
without imposing on its natural beauty. Fabrication of the vine and floral image in the path would
consist of formed concrete, with color dye and elasticity additives. The path would be framed with @
contrasting paver border, filled with multicolored pavers in a variation of the Corinth fan motif.

PIPES AND BUBBLES

TEAM MEMBERS: Nan Reinking, artist; Kim Moyer, landscape architect; Ronald G. Trebbi, architect:
LOCATION: Executive Airport Well Field, Fort Lauderdale.

PROJECT/SITE DESCRIPTION: The proposed project draws attention to the source of water for @
large segment of the area’s population, the City of Fort Lauderdale’'s Executive Airport well fie"_"
Architectural, sculptural landscape and graphic design elements would combine to convert the utili
tarian piece of public land into a participatory piece of public art which reinforces the importalrlce
water plays in our lives.

REVISITING THE PAST

TEAM MEMBERS: Robert Allica, architect; Robert Tucker, artist; Charles Zidar, landscape architect:
LOCATION: Gateway Park, Sunrise Boulevard, Lauderhill/Plantation, FL.

PROJECT/SITE DESCRIPTION: On a serene plot of land off Sunrise Boulevard lies the souther”
entrance to the city of Lauderhill. The city itself is a melting pot of ethnic diversity. This design intend®
to celebrate this diversity, specifically to emphasize the origins of the indigenous inhabitants.

bl
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The design on a site of nearly four acres reflects the tools and techniques used by native American
Indians of the southern part of Florida and the Caribbean, such as the now extinct Tequestas. The
island in the lake, the focal point of the park, contains large scale pottery fragments extruding from
the earth's surface. These shards lie in a bed of low maintenance landscape material criss-crossed
in a pattern mimicking the lines found in ancient Indian pottery. As a unifying feature, the criss-
Cross pattern is repeated on walking surfaces through the site. The overall shape of the lake, the
shape of the island, and the profile of the bridge take on a mushroom-like appearance. The form
has its roots in the finger islands developed by the Indians for ceremonial purposes.

Mounding is used throughout the park to direct views, create quiet respites, and to mimic the
mounding used by these ancient inhabitants. Seating is created of pottery shards which protrude
from the mounds just as pottery shards would protrude from the earth on archeological excava-
tions. The east side of the site is primarily for active uses. Large objects, to be used by park visitors
for climbing and playing, mimic the decorative objects carved by the Indians from shell, bone, and
Stone. The west, or passive side of the site, contains a wooded interpretive trail complete with
Native plant material labeled with the plant names and the Indian uses of each plant type. Plaques
throughout the park describe various historical notes and quotes from related poetry and prose.
The site is not only to be used as an educational facility for South Florida, but as much needed open

green space for area residents.

THE DIAMOND OF THE GOLD COAST

TEAM MEMBERS: George Gadson, artist; Jose Garcia, architect; Charles Zidar, landscape architect.
LOCATION: Hollywood City Hall/Downtown Hollywood, Hollywood, FL.

PROJECT/SITE DESCRIPTION: Hollywood, known as The Diamond of the Gold Coast, is a progressive
South Florida city set in a lush tropical setting. Like the facets of a fine cut gemstone, the city has its
many sides and secrets, thus its worldwide appeal for those who have had the pleasure of making

its acquaintance.

The proposed site — Hollywood City Hall — is the dynamic center of the city. The diamond form
with its multiple angles would provide spatial organization. An iron arch located at the entrance to
the commercial district would take on the implied angular form of the diamond. This arch would be
painted white and be inserted into the earth in a bed of black painted river rock. By night the arch
would exhibit a neon glow blending with that of the nearby Presidential building. The shape of the
islands running the length of Hollywood Boulevard from this commercial district to City Hall would
play off the angular diamond form through the use of curb cuts. Clear tubing would form the
implied facets of the gem, while a fountain flowed water down its sides. The water would be recy-
cled at the base in a formation of black river stones symbolic of the black coal in which diamonds
originate. Tubular lighting would echo the colors of the arch at night and lighting fixtures and
benches would repeat its angular form in their ironwork structures. Repetitive planting schemes
and species would unify the site.
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THE WELCOME MAT

TEAM MEMBERS: Rosanna Saccocio, artist; David McLean, horticulturist; Jim Stimpson, lighting con-
sultant; Donald Singer, architect; Teen Woon, project architect.

LOCATION: Fort Lauderdale/Hollywood International Airport.

PROJECT/SITE DESCRIPTION: The Welcome Mat acknowledges a long standing tradition which
draws Broward residents to the airport area to watch planes take off and land. The proposed design
includes poured concrete letters surrounded by low maintenance plant material creating a recog”
nizable symbol for arriving visitors and an emblem of community pride for residents.

TRI-RAIL/AMTRACK STATION

TEAM MEMBERS: Dillard School of the Arts students including Dana Trott, project coordinator (9th
grade); Chris Paiva, artist (ith grade); Donald Nichols, landscape architect (th grade); and Matt
Monteith, architect (12th grade). Other members: Janet Siegel Rogers, artist teacher; John Kelly, prif-
cipal; Virginia Shukey, artistic director; Joyce Trott, parent advisor.

LOCATION: Fort Lauderdale Tri-Rail/Amtrack Station, Broward Boulevard and I-95 south.

PROJECT/SITE DESCRIPTION: The proposed design features renovation of the existing 1920's traif
station along with the construction of a new station. The existing station would house a restaurant
train museum, and an elevated structure for viewing train and automobile traffic and the Fort
Lauderdale skyline.

VICTORY POWER

TEAM MEMBERS: Anthony Abbate, architect; Claire Garrett, artist; Richard Medlock, artist; Debof"’rl
Fabian Strelkow, landscape architect. (Technical audio assistance courtesy of Jeff Zavac, Community
Radio WDNA.)

LOCATION: FPL Power Transfer Station, NW 6 Street and NW 7 Avenue, Fort Lauderdale.

PROJECT/SITE DESCRIPTION: Surrounding the electric power transfer station is a right of way of
varying width, public sidewalks and abandoned streets. There is also a parking lot and housing
under construction along the east border of the site.

The purpose of the proposed piece is to protect and commemorate, to mitigate both the destructio”
of the "Strip”, once the heart of Fort Lauderdale’s jazz scene before desegregation, and the pote™”
tially harmful effects of the electro-magnetic field at the transfer station.

The proposed piece is essentially a reconstruction of images of the past. Photographic images WO“ld
be cast onto a series of protective screens comprised of metal fabric which enclose, encase, an

L0
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Wrap the site. The images would appear ephemeral — mysterious — as would the sounds and illumi-
Nation accompanying them. Their position and design would be compelling, yet distant, and there-
fore ambiguous. An observer's presence would trigger sounds of jazz from the era or a reminiscence
b'.‘ing told by a local resident. Passing by the piece one could re-construct the visual images of the
Past, the musicians, residents and the neighborhood. However, were the observer to move closer to
the protective screening, these images and the accompanying sound would dissolve and disappear.
The distance at which the images would be maintained would relate to the safe distance from the
Power station where meter readings indicate lower electro-magnetic field strength.

VOCAL CHORDS FOR THE WIND

TEAM MEMBERS: Mary Johnson, architect; Darcy Jones, artist; Randall von Bloomberg, artist; Albert
Ross Riddle, landscape architect.

LOCATION: Broadwalk, Hollywood, FL.

pRO]!-ZC]'/SITE DESCRIPTION: The proposed design includes a series of sculptural elements for the
Broadwalk of Hollywood Beach that would interact with natural elements (wind, rain and sea) to
Create an audio and visual experience that would compliment and enhance the festive atmosphere
of the Broadwalk. These sculptural elements would act as musical instruments that are actually
Played by the wind and rain. Wind would vibrate strings, tinkle chimes, and spin whirligigs to create
Joyful melodies. Rain would pound percussion on great rain drums for the surprise delight of beach-
8oers caught in the rain. These sculptural elements would be placed so that pedestrians can walk
through and around them, thereby becoming forms to interact with and experience rather than
b(Eing simple visual objects. They would flow onto a colorfully tiled ground plane. Pedestrians
Would walk along this colored ribbon pathway, encountering along the way groves of singing sculp-
tural forms, each grove different, yet harmonizing with the others to create an entire symphonic
€xperience.
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HLIEHNH”VE F"N[”"E Appendix 4.2
FOR PUBLIC ART AND DESIGN |

INTRODUCTION

Primary funding for Broward County's Public Art and Design Program should come from the
COunty's capital construction budget through a "% for art” formula applied to all capital construction
undertaken by the County and which can be "pooled” for use in alternative public art projects. In
this way the large capital expenditures planned for the Fort Lauderdale-Hollywood Airport and Port
Everglades will be included in the program. (While funding from the airport is restricted to use on
that site, funds generated by port projects could possibly be used elsewhere, as the entire county is
the taxing district for the port.)

OTHER GOVERNMENT FUNDING

In addition to the direct capital outlays of County funds, other government funds used in capital
Projects can be a source of moneys for public art:

I.  Federal Department of Housing and Urban Development Community Development Block Grants
have been used to fund the purchase of public art in five neighborhood community centers.
Broward County’s Neighborhood Improvement Program will likely absorb considerable CDBG
funding in the future. Therefore, the Division of Cultural Affairs should maintain a close work-
ing relationship with those County agencies directing the NIP. An important outcome of this
relationship will be successful local projects that build grassroots appreciation for the Public

Art and Design Program.

2. The Intermodel Surface Transportation Efficiency Act of 1991 (ISTEA) is an increasingly important
source of funding for the improvement of Broward County's transportation infrastructure. ISTEA
presents new opportunities for local officials to participate in important decisions about trans-
portation programs, planning and enhancements. The overall goal of ISTEA is to integrate effi-
cient transportation systems into communities to enhance their livability. ISTEA projects extend
beyond basic road building, and address issues such as enhancements, bridges, scenic routes,
and research, all of which can have a public art and design component.

Potentially important to Broward County’s public art and design effort are some of the enhance-
ment categories of ISTEA:

» Pedestrian and bicycle facilities;

» Acquisition of scenic easements and scenic or historic sites;
= Scenic highway programs;
» Landscaping and other beautification projects;

» Historic preservation, including the protection and interpretation of an historically signifi-
cant event, site, or structure;

= Rehabilitation and operation of historic transportation buildings, structures, or facilities;

Appendix 4.2 / Alternative Funding por Public Art and Design
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= Control and removal of outdoor advertising;
= Archeological planning and research.

ISTEA makes possible the inclusion of artists in the conception and design teams for transporta-
tion related projects. This opportunity to involve artists in the initial stages of important com
munity projects is a primary goals of the Public Art and Design Program of Broward County.

The Bridge Replacement and Rehabilitation Program of ISTEA provides funding for the rehabili-
tation and replacement of bridges, including painting, structural strengthening, and the applica”
tion of protective coatings. Projects to improve or protect the aesthetic and historical
significance of the many bridges in Broward County could benefit from ISTEA funding and the
active involvement of the Division of Cultural Affairs’ Public Art and Design Program.

Scenic byways, and the art work found along them, can benefit from ISTEA. Such funding is if
addition to enhancement funds and can pay for planning and designing byways programs, safety
improvements, construction of pedestrian and bicycle areas, protecting historic and cultural
resources adjacent to the byways, and developing and providing tourist information.

In order to ensure the active and positive involvement of artists and design professionals if
ISTEA projects in Broward County, Cultural Affairs staff must maintain a close liaison with thosé
other divisions of County government directly responsible for managing these projects.

Opportunities exists for inter-governmental partnerships between the County and local munici-
pal governments. On a case-by-case basis, municipalities involved in public projects that would
benefit from artist or design professional involvement may be willing to work in partnershiP
with the Division of Cultural Affairs. Interviews reveal that both the cities of Fort Lauderdalé
and Davie would be willing to consider seriously such partnerships. The pooling provisions of
the the proposed Public Art and Design ordinance will provide a source of funds for "seed
money” to encourage other municipalities or governmental agencies in Broward County t©
undertake public art and design projects.

For example, the City of Fort Lauderdale’s Tree Fund might prove to be a source of funding
to involve artists in projects designed to maintain and/or replace the tree stock of the
city's landscape.

The Visual Arts Program of the National Endowment for the Arts provides grant funding to com
mission artists for public art projects. Grants may be used primarily to pay artists to create néW
works for specific sites or to take part in planning for public art projects. Exemplary collabord”
tive projects that stimulate cooperative solutions by design professionals and visual artists for
public spaces are also supported. The Division of Cultural Affairs has an excellent record of
competing for NEA grants and should expect to continue receiving significant support, subject
to overall funding of the Endowment by the Congress.

Alternative Funding por Public Art and Design / AppendiX 42

i



:

PRIVATE FUNDING OPPORTUNITIES

There is little to indicate that contributions from private individuals, corporations or foundations
Wwill be an important source of funding for Broward County’s Public Art and Design Program.

Private individual and corporate philanthropy in the county is generally directed toward annual
operations of the resident arts/cultural organizations. Only if a public art and design project is of
sufficient scale and offers appropriate opportunities for donor recognition will there be even the
slightest possibility of philanthropic support. Projects directly related to the improvement of the
quality of life in a neighborhood might provide sufficient public recognition to attract some corpo-
rate funding. It should be noted that the proposed Public Art and Design ordinance provides for
pooling of funds. These pooled funds can be used as "seed money” to encourage private developers
with highly public projects to engage artists as part of their design teams.

The Public Art and Design Program must have adequate policies and procedures to deal appropri-
ately with gifts of art from private citizens and corporations.

Private foundation resources are limited in south Florida. It is unlikely that any important support
will be forthcoming from either the Broward Community Foundation or the John S. and James L.
Knight Foundation, the two local foundations noted for their support of arts activity in the area.

The most likely source of non-government funding for the Public Art and Design Program is a some
form of impact fee, variance contribution, or "set aside” contribution from developers seeking to
build projects in the county. A matching percent contribution from projects exceeding $1 million
might be considered, either in the form of a commitment by the developer to spend at least that
amount on project enhancements or a contribution to the County’s public art funding pool. The con-
sultant team does not recommend the implementation of this private sector initiative until the pro-
posed program has been successfully implemented and has achieved a level of public acceptance.
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Robert Tucker
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Museum of Art, Fort Lauderdalé
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