O cybersight

Request for Proposals (RFP)

100,000+ users: assessing Cybersight’s value, effectiveness and impact on eye health
professionals

1. Context & Justification

Orbis (orbis.org) is an international nonprofit delivering sight-saving programs in over 200 countries
and territories worldwide so that individuals, families, and communities can thrive.

Cybersight (cybersight.org) is Orbis’s award-winning telemedicine platform. A digital extension of the
Orbis mission, Cybersight offers eye health professionals advanced online ophthalmology training
tools and access to international expert faculty and trainers, helping improve their skills and
collaborate on diagnosis and treatment of their patients. All Cybersight services are free of charge,
and our target users are eye health professionals working in low- and middle-income countries.

Approximately 114,000 eye health professionals are part of the Cybersight community, with
representation from almost every country in the world. In 2024 alone, there were over 60,000
enrolments in Cybersight’s online courses, over 2 million views of video library content, almost
24,000 participants in global webinars and over 1,400 consultations were conducted on Cybersight
for complex patient cases. Whilst these services focus on online training, education and mentorship,
in 2024 Cybersight expanded its scope to include frontline service delivery with the integration of its
in-house Al platform at a number of hospitals and primary healthcare clinics. Over 9,000 patients
were screened for eye diseases using Cybersight Al.

In late 2021, the impact of Cybersight services was independently evaluated using a mixed methods
approach, including qualitative in-depth interviews and a global survey. The study focused on gaining
a better understanding of the perceived value of Cybersight learning and mentorship services to
global eye healthcare professionals.

Of Cybersight users surveyed, 99% said the platform increased their knowledge and skills, 75% said it
enabled them to make better informed decisions, and 72% said Cybersight increased their
professional confidence.

The Cybersight community has doubled since the issuing of that study’s report and new Cybersight
services have been introduced. This research therefore seeks to use a case study approach to delve
deeper into trends and themes that have emerged over the last 3 years. It is anticipated that these
case studies will also assist Orbis in identifying gaps and areas for improvement, informing the
development of Cybersight’s next 3-year strategy (2026-2028).

2. Objectives
Through case study research, the objectives of this research are to:

i Determine and document eye health professionals’ experience of using Cybersight’s
tools and services, their perspectives of Cybersight’s value and its role in increasing
their capacity and confidence as eye health professionals to treat and prevent
blindness and visual impairment.
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ii. Examine trends and themes around the varying nature of eye health professionals’
engagement with Cybersight services, and how this impacts perceived effectiveness.

jii. Offer insights into Cybersight’s systemic/institutional impact, including experiences
of integration of Cybersight resources into training curricula and residency programs
and Cybersight Al into clinical workflows.

Deliverables

Production of ~7-10 case studies by September 30, 2025.

4. Scope of Work

The

Vi.

consultant is expected to complete the following:

Inception meeting; agree work plan
Develop and accommodate feedback on protocol, including:

methods to be used

characteristics to be explored

rationale for case selection

plan for data analysis/process for determining trends/insights
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Develop case study template and accommodate feedback from the Cybersight team

Arrange and conductin-depth interviews for case studies; this may include focus group discussions
with Cybersight users and may require translation support.

Produce report of no more than 20 pages (and each case study should be no more than 2 pages)

Identification of key messages/findings which Orbis may use for future funding opportunities,
presentations, and other external audiences.

Required competencies

e Understanding and familiarity with Orbis’s work is strongly preferred

e Excellent writing skills, with previous experience in case study research

e Relevant research experience in education/adult learning, or related discipline

e Fluency in English, and comfortable conducting interviews with individuals from diverse
cultural backgrounds

Key Timelines

Proposals due: May 16, 2025
Consultant/s contracted: By June 6, 2025
Work accomplished: No later than September 30, 2025



7. How to Submit a Proposal

Please submit the following no later than May, 16 2025 to Eleanor McNab at
eleanor.mcnab@orbis.org:

e CV

e Maximum 2-page proposal detailing your strategy/approach for this research

e Indication of daily rate

e Contacts of individuals at 2 organisations whom Orbis can contact as references

8. General Terms

1. Supplied Information. Respondents for this RFP will review all information contained

herein; if any discrepancy is found or not understood you should immediately inform Orbis.
Orbis will not accept liability for errors in this RFP.

2. Acceptance of Proposals.

2.1 This RFP is not an offer to contract. Acceptance of a proposal neither commits Orbis to
award a contract to any firm, even if all requirements stated in this RFP are satisfied, nor
limits its right to negotiate in its best interest. Orbis reserves the right to contract with a
firm for reasons other than lowest price. Contract award may be based upon initial
responses and awarded without discussions or negotiations. Therefore, each initial
response should be submitted in the most favorable terms satisfying the proposal
requirements.

2.2 Orbis reserves the right to amend this RFP prior to contract award. Orbis may notify all
respondents in this event. Orbis reserves the right to award any or all portions of this
RFP to one or more respondents.

3. Communications and Contacts. You must not contact any other Orbis representatives with

regards to this proposal during the RFP process. Where appropriate, answers to supplier
questions will be distributed to all RFP participants to ensure equity within this process.
Questions that are not answered before the RFP deadline do not signify an extension to any
respondent.

4. Valid Offer Period. The pricing, terms, and conditions stated in your response must remain

valid for 120 days from the date of delivery of the proposal to Orbis.

5. Confidentiality/Non-Disclosure. The information contained in this RFP or its attachments

(or accumulated through other written or verbal communication) is confidential. It is for
proposal purposes only and is not to be disclosed or used for any other purpose. Information
received in response to this RFP will be held in strict confidence and will not be disclosed to
any party, other than within Orbis, without the express written consent of said firm. Prior to
entering the RFP, Orbis and the respondent have concluded a confidentiality agreement.

6. Press Release. No press releases or other statements in connection with this RFP intended
for use in the public or private media shall be made by Orbis or the respondent without the
prior written consent of the other party. If either party is required by law or governmental
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regulations to describe its relationship to the other, it shall promptly give the other party
notice with a copy of any disclosure it proposes to make. In addition, neither party shall use
the other party's name in connection with any instruments, products, promotions, or
advertising without prior written permission of the other party.

Orbis’s Use of Proposal Ideas. Orbis shall have the right to use any or all ideas presented in

any proposal received in response to this RFP unless the company presents a statement of
objection in the proposal. In no event shall such objection be considered valid with respect
to the use of such ideas, which are not the proprietary information of the company and so
designated in the proposal, or which were known to Orbis before submission of such
proposal, or properly became known to Orbis thereafter through other sources or through
acceptance of respondent’s proposal.

Contracting Information. The respondent must be willing to work from an Orbis approved

agreement and negotiate in good faith to have a mutually agreeable contract.

Cost of Proposals. Expenses incurred in the preparation of proposals in response to this RFP

are the respondent’s sole responsibility.

Conflict of Interest. Respondents must disclose any potential past, present, or future

conflict of interest. Failure to do so may result in disqualification or re-evaluation.

Right to Select/Reject. Orbis reserves the right to select qualifying proposals and/or to reject

any proposals received at its sole discretion and without liability.



