O cybersight

Request for Proposals (RFP)

Research on Cybersight in China — Impact to Date and Future Strategic Direction

1. Context & Justification

Orbis (orbis.org) is an international nonprofit delivering sight-saving programs in over 200 countries

and territories worldwide so that individuals, families, and communities can thrive.

Cybersight (cybersight.org) is Orbis’s award-winning telemedicine platform. A digital extension of
the Orbis mission, Cybersight offers eye health professionals advanced online ophthalmology training
tools and access to international expert faculty and trainers, helping improve their skills and
collaborate on diagnosis and treatment of their patients. All Cybersight services are free of charge,
and our target users are eye health professionals working in low- and middle-income countries.

Over 120,000 eye health professionals are part of the Cybersight community, with representation from
almost every country in the world. In 2024 alone, there were over 60,000 enrolments in Cybersight’s
online courses, over 2 million views of video library content, almost 24,000 participants in global
webinars and over 1,400 consultations were conducted on Cybersight for complex patient cases.
Whilst these services focus on online training, education and mentorship, in 2024 Cybersight
expanded its scope to include frontline service delivery with the integration of its in-house Al
platform at several hospitals and primary healthcare clinics. In 2025 to date, over 20,000 patients have
been screened for eye diseases using Cybersight Al

In 2020, Orbis made a strategic decision to invest significant funding to grow Cybersight in China,
previously an untapped market for us. Over the past few years, Orbis has focused on the following 4
objectives:

a. Increase the availability and uptake of Chinese-language digital ophthalmic educational
content and resources on Cybersight

b. Increase awareness of Cybersight services and resources amongst Chinese eye health
professionals, with a focus on hard-to-reach communities

c. Adapt Cybersight to China’s digital ecosystem to enhance Chinese eye health
professionals’ Cybersight experience

d. Advocate for integration of Cybersight as a key online learning platform in Chinese
residency education

With just a handful of Chinese Cybersight users in 2020, as of 2025 over 5,000 eye health
professionals now have a Cybersight account. 19 online courses have been translated and published,
42 Chinese-language webinars have been delivered by key ophthalmology experts, over 60 surgical
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videos have been translated and uploaded into the Cybersight library, customised training
programmes using Cybersight resources have been developed in conjunction with local hospital
partners and hospital groups, and a WeChat mini-app has been developed.

As we come to the end of this initial 5-year investment, we have a series of questions:

- Are our investments in translation and localisation of online educational content meeting the
needs of Chinese eye health professionals, those in training, and partner institutions?

- Are we maximising opportunities to integrate Cybersight effectively into local Orbis projects
and with other types of partners?

- Is there an enabling environment to integrate Cybersight Al into DR and glaucoma screening
programs in China, like other Orbis settings (Bangladesh, South Africa, Vietnam)?

- Are our (digital) marketing and promotional efforts resulting in increased awareness of
Cybersight and its tools and services in China?

2. Purpose

The purpose of this consultancy is to:

i.  Assess the use, reach and impact of Cybersight in China to date
ii.  Identify key opportunities, challenges and gaps in adoption
iii.  Provide strategic recommendations on where Orbis should prioritise financial
investment and partnerships to maximise Cybersight’s impact in China over the next
5 years to 2030.

3. Scope of Work

The consultant is expected to complete the following:

e Review Cybersight activity and impact in China since 2020 (growth in accounts, translation
activities, usage of the platform, course enrolment and completion numbers, webinar
attendances, integration in Orbis projects etc.)

e Assess user profiles and usage patterns (who is using Cybersight, which services, challenges in
usage, recommendations, user feedback on how Cybersight compares to other digital
ophthalmology services in China)

e  QGather partner and other key ophthalmic stakeholder perspectives on Cybersight, its value and
future potential

e Provide evidence-based recommendations on strategic priorities for Cybersight in China for the
next 5 years (including online learning content and localisation, mentorship, partnerships, use
of Al)

4. Methodology

The consultant is expected to use a mixed-methods approach, which may include but is not limited to:

e Desk review of Orbis International, Orbis China and Cybersight reports, including analysis of
Cybersight platform use and associated data.



Key informant interviews with:
o Cybersight users

Orbis China partners

Orbis China staff

Large hospital groups (e.g. Aier Eye Hospital Group, Huaxia Eye Hospital Group, etc.)
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Major ophthalmic hospitals/research centres (e.g. Zhongshan Ophthalmic Centre,
Shanghai EENT, Beijing Tongren Hosp., etc.)
o Chinese Ophthalmological Society (COS)

5. Deliverables

Final report (maximum 15 pages)

Accompanying slide deck, summarizing key findings and recommendations (maximum 15 slides)

6. Timeline and Duration

The consultancy is expected to last 2~3 months, with deliverables due no later than February 15,
2026.

7. Required Competencies

Strong experience in health systems research, digital health, online learning or telemedicine in
China

Understanding and experience of ophthalmology and/or eye health strongly preferred

Proven track record of conducting strategic reviews and stakeholder analysis

Excellent writing and analytical skills

Understanding and familiarity with Orbis’s work are a plus

Fluency in Mandarin and English

8. Key Timelines

Proposals due: October 30, 2025
Consultant/s contracted: By November 15, 2025
Work accomplished: No later than February 15, 2026

9. How to Submit a Proposal

Please

submit the following no later than October 30, 2025, to Friedrich Chen at

friedrich.chen@orbis.org

Consultant CV / CVs of key team members
Maximum 2-page proposal detailing your strategy/approach for this research
Indication of daily rate

Contacts of individuals at 2 organisations whom Orbis can contact as references
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10. General Terms

L.

Supplied Information. Respondents for this RFP will review all information contained

herein; if any discrepancy is found or not understood you should immediately inform Orbis.
Orbis will not accept liability for errors in this RFP.

Acceptance of Proposals.

2.1 This RFP is not an offer to contract. Acceptance of a proposal neither commits Orbis to
award a contract to any firm, even if all requirements stated in this RFP are satisfied, nor
limits its right to negotiate in its best interest. Orbis reserves the right to contract with a
firm for reasons other than lowest price. Contract award may be based upon initial
responses and awarded without discussions or negotiations. Therefore, each initial
response should be submitted in the most favourable terms satisfying the proposal

requirements.

2.2 Orbis reserves the right to amend this RFP prior to contract award. Orbis may notify all
respondents in this event. Orbis reserves the right to award any or all portions of this RFP

to one or more respondents.

Communications and Contacts. You must not contact any other Orbis representatives with
regards to this proposal during the RFP process. Where appropriate, answers to supplier
questions will be distributed to all RFP participants to ensure equity within this process.
Questions that are not answered before the RFP deadline do not signify an extension to any

respondent.

Valid Offer Period. The pricing, terms, and conditions stated in your response must remain

valid for 120 days from the date of delivery of the proposal to Orbis.

Confidentiality/Non-Disclosure. The information contained in this RFP or its attachments

(or accumulated through other written or verbal communication) is confidential. It is for
proposal purposes only and is not to be disclosed or used for any other purpose. Information
received in response to this RFP will be held in strict confidence and will not be disclosed to
any party, other than within Orbis, without the express written consent of said firm. Prior to
entering the RFP, Orbis and the respondent have concluded a confidentiality agreement.

Press Release. No press releases or other statements in connection with this RFP intended
for use in the public or private media shall be made by Orbis or the respondent without the
prior written consent of the other party. If either party is required by law or governmental
regulations to describe its relationship to the other, it shall promptly give the other party
notice with a copy of any disclosure it proposes to make. In addition, neither party shall use
the other party's name in connection with any instruments, products, promotions, or
advertising without prior written permission of the other party.



10.

11.

12.

Orbis’s Use of Proposal Ideas. Orbis shall have the right to use any or all ideas presented in

any proposal received in response to this RFP unless the company presents a statement of
objection in the proposal. In no event shall such objection be considered valid with respect to
the use of such ideas, which are not the proprietary information of the company and so
designated in the proposal, or which were known to Orbis before submission of such
proposal, or properly became known to Orbis thereafter through other sources or through
acceptance of respondent’s proposal.

Contracting Information. The respondent must be willing to work from an Orbis approved

agreement and negotiate in good faith to have a mutually agreeable contract.

Cost of Proposals. Expenses incurred in the preparation of proposals in response to this RFP

are the respondent’s sole responsibility.

Contflict of Interest. Respondents must disclose any potential past, present, or future conflict

of interest. Failure to do so may result in disqualification or re-evaluation.

Right to Select/Reject. Orbis reserves the right to select qualifying proposals and/or to reject

any proposals received at its sole discretion and without liability.

RFP Validity. This Request for Proposals issued by Orbis has bilingual version. If any
conflict or ambiguity among context, the English version shall prevail.



