
Orbis Singapore
352 Tanglin Road
#02-03
Singapore 247671

E: info.singapore@orbis.org
T: +65 6479 5875

Orbis Singapore is a registered charity under the Ministry of Health 
UEN 201332607E.

ORBIS.ORG

ORBIS SINGAPORE
ANNUAL REPORT20

16



Orbis Singapore Annual Report 2016 / 1

TABLE OF CONTENTS
ABOUT ORBIS SINGAPORE / 2
OUR IMPACT / 4
FOCUS ON COUNTRY PROGRAMS/ 6
FOCUS ON THE FLYING EYE HOSPITAL / 14
FOCUS ON CYBERSIGHT / 18
ALL FOR VISION: LOCAL EVENTS/ 20
FINANCIALS / 26
SPECIAL THANKS / 28
LEADERSHIP / 31

2016 was a great year. I’m truly honoured to celebrate a historic milestone, 
the culmination of years of hard work, innovation and dedication to make 
our vision for the next-generation Flying Eye Hospital possible. We could not 
have done it without all your support.

More than six years in the making, the MD-10 is a state-of-the-art ophthalmic 
teaching and training hospital. Hundreds of experts have come together to 
combine the latest in avionics, hospital engineering, technology and clinical 
expertise to make the new Flying Eye Hospital a reality.

We are grateful to everyone who has made this moment possible. Serving as 
a teacher, envoy and advocate, our new Flying Eye Hospital will help us 
continue our fight to end blindness, by training medical professionals and 
bringing sight to even more individuals around the world.

Thank you for supporting us and for making this milestone possible, for being 
a part of our shared vision to fight blindness.

Sincerely,

Khoo Seng Thiam
Chairperson
Orbis Singapore board

DEAR FRIENDS, 



ABOUT 
ORBIS SINGAPORE
Orbis Singapore is part of Orbis International, a global non-profit                               
organisation dedicated to fighting avoidable blindness. We preserve and               
restore the sight of people in the poorest communites around the world.

Orbis Singapore was established in December 2013 and was officially launched in 
January 2014. The Singapore office serves as a fundraising office to support our 
sightsaving work in Asia, the region with the highest rates of blindness in the world. 

Singapore is a highly regarded medical and commercial hub. The Singapore office engages 
Singapore companies and residents to raise resources for our sightsaving work. We also 
partner with Singapore’s advanced eye care facilities and ophthalmologists and establish 
closer links to the ophthalmic resources within Asia.

As one of the leading members of the International Agency for the Prevention of Blindness, 
Orbis International is known for our innovative and sustainable strategies against                  
avoidable blindness.

As pioneers in global eye health, we see an opportunity to cultivate better futures where 
we work. With steadfast partnerships and boundary-pushing tools and methods, we help 
communities achieve quality eye health for all. And by improving access to quality eye care, 
we’re sharing our vision.

STATUTORY 
INFORMATION 
Incorporated as  Project Orbis International Inc. (Singapore) Ltd. 
   (Company Limited by Guarantee)

Date of   4 December 2013
Incorporation

UEN Number  201332607E

Date of   2 December 2014
Charity 
Registration 

Key Position  Amy Tan, Country Director
Holder  Since 1 July 2013

Banker  The Hongkong and Shanghai Banking Corporation   
   Limited

Auditor  BDO LLP

Corporate  Tricor Singapore Pte Ltd
Secretary
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OUR GLOBAL IMPACT

TRAINING COURSES COMPLETED 
BY DOCTORS
 

TRAINING COURSES COMPLETED 
BY OTHER PROFESSIONALS
(NURSES, TEACHERS, COMMUNITY WORKERS)

EYE SCREENINGS AND 
EXAMINATIONS
PERFORMED 

PEDIATRIC
ADULT  

SURGERIES/LASER PERFORMED

PEDIATRIC
ADULT

We build capacities of local health institutes for long-term im-
pact. We give countless communities long-term access to quality eye
care by strengthening health systems, improving the resources of our
partners, and advocating for the prioritization of eye health on public 
health 
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2,719,830

812,907
OF WHICH

82,587
19,258
63,329

OF WHICH

Every 5 seconds, someone in the world goes blind. 
Millions of people go blind each year and millions more suffer from 
poor vision. Many go needlessly blind because they cannot get the 
care so many of us take for granted. 9 out of 10 blind individuals 
live in developing countries with poor or non-existent eye health 
systems.

Blindness takes away more than just vision. It takes away one’s
independence and livelihood. People with visual impairment are
 unable to go to school or work meaningfully. Visual impairment 
places a financial burden on families and communities. Often, a 
family  member is taken out of the workforce to care for the 
individual.

Orbis is determined to change this and make vision a reality for all. 
When sight is restored, individuals’ lives are transformed, family 
burdens are lightened and communities are strengthened. 



FOCUS ON
COUNTRY PROGRAMS
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Orbis focuses on building the capacity of our partners. 
We conduct training programs to increase the skills of local eye health
professionals. We train entire teams, from doctors to nurses, from 
technicians to community health workers. 

We also provide our partners with equipment and support their 
infrastructure.  We set up vision centres in communities and new 
centres within existing hospitals.

We promote eye health and encourage people to be proactive about eye 
care. We conduct outreach camps to educate communities and screen 
for basic eye conditions. 

Orbis has established multi-year projects across 16 countries. We 
partner with reputable local hospitals, clinics and NGOs to provide 
communities with quality eye care. 

Integrated into the Country Program strategy are our Hospital-Based 
Programs. Our Hospital-Based Programs are intensive training
programs designed to address specific clincal problems. These
programs support clear deliverable outcomes based on the needs of 
our local partners for maximum impact.



PERU

PROGRAM FOCUS: 
Comprehensive Eye Care 

HIGHLIGHT: 
- In 1982, the president of Peru created the 
country’s first eye bank after watching a       
corneal transplant on board Orbis’s Flying Eye 
Hospital

SOUTH AFRICA

PROGRAM FOCUS: 
Children’s Eye Health 

HIGHLIGHT: 
-In 2011, we opened our state-of-the-art Pediatric Eye 
Care Center in KwaZulu-Natal, one of South Africa’s 
poorest provinces. It is also home to 28 percent of the 
country’s blind children.

PROGRAM FOCUS: 
Children’s Eye Health 

HIGHLIGHT: 
- We supported the Pediatric Eye Care 
Center of Kitwe Central Hospital. It is 
the only facilitiy in Zambia that provides 
specialized treatment and care for    
children with complex sight problems.

ZAMBIA

ETHIOPIA

PROGRAM FOCUS: 
Trachoma

HIGHLIGHT: 
- We are a member of the National Trachoma 
Task Force. 
- We are the first eye care organization to              
implement the World Health Organization           
strategy to eliminate trachoma in Ethiopia.
-We supported the development of Ethiopia’s 
first pediatric ophthalmology clinic and its first 
eye bank.

CHINA

PROGRAM FOCUS: 
Cataract, Children’s eye health, 
Diabetic retinopathy and Glaucoma 

HIGHLIGHT: 
- We are recognized as a leading blindness 
prevention organization in China.
- We’re leading a collaborative effort in the 
much needed area of residency training 
in China and Mongolia, working with the       
International Council of Ophthalmology & 
the Chinese Council of Ophthalmology.

INDIA

PROGRAM FOCUS: 
Childhood Blindness

HIGHLIGHT: 
- We launched the India Childhood      
Blindness Initiative in 2002 to ensure that         
India’s children have access to quality eye 
care.

VIETNAM

PROGRAM FOCUS: 
Children’s Eye Health,

HIGHLIGHT: 
- We helped establish Vietnam’s first       
national eye bank.
- We funded the first wet lab in Vietnam 
where ophthalmologists can practise    
surgical procedures.
- We started the development of the 
first working group in Vietnam on                               
VISION 2020 (a global effort to eliminate 
avoidable blindness by the year 2020).

MONGOLIA 

PROGRAM FOCUS: 
Comprehensive children and 
adult eye care network.

HIGHLIGHT: 
- We launched the Model of Excellence 
in Modern Ophthalmology with the 
National Center for Maternal and Child 
Health, the main provider of children’s 
eye care in Mongolia,

GLOBAL OVERVIEW

BANGLADESH

PROGRAM FOCUS: 
Childhood Blindness

HIGHLIGHT: 
- We initiated Bangladesh’s first training    
programs for optometrists and opticians.
- We supported the establishment of the 
country’s first autonomous eye bank.
- We equipped the country’s first public        
pediatric eye care centre.
- We established Bangladesh’s first rural        
vision centres.
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COUNTRY SPOTLIGHT 
BANGLADESH NATIONAL CHILDHOOD BLINDNESS PREVENTION
Orbis established the National Childhood Blindness Project (NCBP) in 2013 
to increase children’s access to quality eye care services in Bangladesh.
The six-year national level project is the largest initiative focusing on child 
eye care.

Bangladesh is the fifth largest country in Asia, with 60 million children. 
Blindness prevalence is high among children below the age of 16 with an 
estimated childhood blindness rate of 0.75 per thousand children (WHO, 2001). 
There are currently 51,200 blind children and 2 out of 5 child blindness cases 
could have been avoided.

A Singaporean donor, who wishes to remain anonymous, contributed 
USD145,000 in 2015 and 2016. The funds helped to expand our partner, Isphani 
Islamia Eye Institute and Hospital’s work, in the Barisal district of Bangladesh.

Children were screened

IMPACT OF THE DONOR’S FUNDING
SINCE 2015 

35,245

197
35,204

1,164

Children were medically/optically treated 

Surgeries were performed

Paramedics, community health workers and
other professionals trained in eye health

16 Staff trained to deliver pediatric services

Outreach camps organized in remote areas for 
public education & eye screening144

With the funding, we also built a  child-friendly outpatient Department at 
IIEI&H Barisal and developed a Pediatric Ophthalmic Operating Theatre. 

We built vision centres in Amtali and Mehendiganj upazilas (sub-districts) 
of Barisal. Vision centres are eye centres providing primary eye health 
services to the community. 

Children
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COUNTRY SPOTLIGHT
INDIA
 REFRACTIVE ERRORS AMONG CHILDREN (REACH)

Orbis India started the REACH Program - Refractive Errors Among CHildren 
- in mid 2016 to reduce visual impairment due to uncorrected refractive   
errors among children in India.

India is the second most populous country in the world and home to more than
 20% of the world’s blind population. It also has the largest number of blind 
children in any one country. Refractive errors are the largest cause of visual 
impairment in India. 

Equis contributed USD50,000 in 2016 and will commit a further 
USD50,000 per year from 2017 to 2019. The funds will help our partner, 
Bangalore West Lions Super Specialty Eye  Hospital, treat refractive errors
among children in the state of Karnataka in India.

The funding from Equis has allowed Orbis and Banglore West Lions 
Super Specialty Eye Hospital to develop a full project plan. We 
purchased new equipment for the project and hired and trained project
 staff. The project started its service delivery operations in the last week
 of 2016. Hence, we do not have figures on the project’s impact in 2016

REACHsoft
REACHSoft is a software tool used to manage school screening
activities. This tool improves operational efficiency and data
management. We conducted a hands-on training program for the
project staff. The training includes hardware installation, setting up IT
equipment and server configuration. 

We also conducted a pilot school screening near the base hospital to train 
the outreach team on the use of REACHSoft in the field. We screened 
more than 150 children, with 18 cases of referral for further treatment. 
We also explained the usage of the data collected.

ChildrenTechnology
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FOCUS ON THE 
FLYING EYE HOSPITAL

Technology

After 299 sightsaving voyages, our second-generation DC-10                             
conducted its last program in Trujillo, Peru in 2015. 
Its successor, an MD-10, was launched in Los Angeles, the USA, in June 
this year.

As a teaching hospital, the Orbis team and our Volunteer Faculty
provide hands-on training and transfer the latest medical knowledge to
 local eye health professionals. Each Flying Eye Hospital program consists
 of several week-long intensive training sessions focusing on specific
clinical issues. Each program is tailored to the needs and resources of the 
local communities. 

As a tool for advocacy, the Flying Eye Hospital attracts a lot of attention
due to its innovative use of technology. Stationed at airports around the
world, this larger-than-life plane draws attention to our sightsaving
mission. 

We launched our long-awaited third-generation Flying Eye 
Hospital in June 2016.

Advocacy
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THE FLYING EYE HOSPITAL 
IN SHENYANG, CHINA

Doctors trained

Health and other professionals  
(eg. teachers) trained

Surgeries/Lasers performed

People reached by our advocacy efforts

The MD-10 Flying Eye Hospital’s first program was in Shenyang, China, in 
September 2016. This was the 40th Flying Eye Hospital program in China and 
confirmed our long-term partnership and commitment to fighting avoidable 
blindness in China. 

The People’s Republic of China is the world’s most populous country. China’s 
eye health system faces problems such as shortage of eye health workers with 
hands-on surgical experience and the emergence of new blinding eye diseases.

Orbis partnered with He University Eye Hopsital (HUEH), the only advanced eye
 institute in the region that has medical, teaching and research capabilities. 
Beyond the Flying Eye Hospital, Orbis North Asia also collaborates with HUEH 
to establish a national training centre.

Deutsche Bank Singapore contributed USD50,000 towards the program and 
sent 12 staff from their Asia offices to volunteer as intepreters.

THE FIRST PATIENT TO BE TREATED ON THE NEW FLYING 
EYE HOSPITAL

On 7 September 2016, Mdm Chen Sizhao (in grey) became the first patient to 
be treated on boarrd the newly launched Flying Eye Hospital. Mdm Chen 
suffered from cataract in her left eye for many years. She had trouble walking due 
to poor vision and often injured herself at home. She felt miserable as she had to 
give up on her hobby, taichi, due to poor eyesight.

Dr Jeffrey Caspar (in blue) was the Orbis Volunteer Faculty who treated Mdm 
Chen. He conducted hands-on training during the surgery with Dr Liu Zhe (in 
purple) of He University Eye Hospital. Other ophthalmologists and eye health 
professionals watched the training live in the classroom of the plane or in their 
own offices around the world.

Mdm Chen is very happy that she can practise taichi again. The team at Orbis is 
heartened to see Mdm Chen going about her daily life. Visual impairment takes 
away more than just sight -  it takes away their independence and worsens their 
quality of life. Restoring vision returns patients their ability to lead a meaningful 
life and contribute to their communities.
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232

236 125
Screenings and examinations

174
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A VISION SHARED
SINGAPORE EVENTS
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Other than fundraising for our Asia programs, Orbis Singapore also raises 
awareness by organising Blindfold Lunches and celebrating World Sight 
Day. We also held our inaugural charity gala and a 5-day tour of our Flying 
Eye Hospital. We reached almost one thousand individuals in a week and 
many more through media coverage.

Orbis received strong support from the aviation industry in Singapore. 
We were invited by Embry-Riddle Aeronautical University Asia Campus 
to share our work with their students. We were also the official charity      
partner of the Airline Passenger Experience Expo.

Ms Amy Tan, the Country Director of Orbis Singapore, shared our              
sightsaving work and her experiences in India at the APEX Expo. Mr John 
Courtright, the Director of Programs at Structural Integrity Engineering, 
explained the conversion of the Flying Eye Hospital from a FedEx freight 
plane to a fully functional medical facility.

Orbis organised Blindfold Lunches in Concord Primary School and 
Loyang Primary School. These Blindfold Lunches let participants
experience eating a meal without their most important sense - their sight. 
We also educated the students about common eye conditions and some 
eye care tips. 

Bloomberg, FedEx and Standard Chartered sponsored Blindfold
Lunches for the students. FedEx and Standard Chartered also spon-
sored Blindfold Lunches for their staff to experience firsthand the im-
portance of their sight.

BLINDFOLD LUNCHES
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CHARITY GALA 2016
On 7 December 2016, Orbis Singapore organised our inaugural charity 
gala at Shangri-La Hotel Island Ballroom.

Dr Lam Pin Min, Minister of State for Health, graced the event. Like Orbis,
Dr Lam is involved in both the ophthalmic and aviation industries. Dr Lam is
an Ophthalmologist and served as a Medical Officer in the Republic of 
Singapore Air Force. 

Assoicate Professor Ian Yeo from the Singapore National Eye Centre shared 
his experience as a volunteer master traininer on the Shenyang Flying Eye 
Hospital Program. His story can be found on the adjoining page.

300 guests turned up and $320,000 in cash was raised from the charity
 gala. The funds raised at the gala will go a long way to support Orbis’s 
blindness prevention programs in Asia and around the world. 

WORLD SIGHT DAY
#RaceforVisionSG by L’occitane en Provence
L’occitane en Provence Singapore held a social media challenge to raise funds 
for Orbis Singapore as part of their 40th anniversary celebrations. In total, the 
campaign and other in-store actitivites from 5 to 30 September 2016 raised 
almost SGD4,500. 

Feature on Volunteer Faculty Dr Ian Yeo
Assoc Prof Ian Yeo from the Singapore National Eye Centre volunteered on 
the Flying Eye Hospital program in Shenyang, China, in September 2016.    
Combining his expertise in  medical retina and his passion for education, he 
trained ophthalmologists to identify and treat retinal diseases.

13 October 2016

I was always intrigued by the Flying Eye Hospital ever 
since they visited Singapore almost 20 years ago.
Listening and seeing all the world famous 
ophthalmologist teaching and guiding us unconsciously 
spurred me on to be the ophthalmologist I am today. 
When I was offered the chance to join in the Shenyang 
mission, I jumped on the opportunity. It felt like a rite of 
passage to give back for the learning I had received as a 
young resident.

“

”
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FLYING EYE HOSPITAL 
TOURS IN SINGAPORE
As part of the launch of the new Flying Eye Hospital, a 5-day tour of the    
hospital followed the charity gala. More than 700 supporters from the                 
Singapore and other Asian governments, corporate partners, friends in the
aviation industry, the media, and individuals from all walks of life had an 
eye-opening experience on the Flying Eye Hospital. A total of $12,450 were 
raised from the tours.

More photos can be found at www.flickr.com/ProjectOrbisSG/albums
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ORBIS SINGAPORE
FINANCIALS
In 2016, Orbis Singapore generated almost SGD650,000 in cash 
revenue. We received a total of more than SGD110,000 in Gift-in-kind 
donations and donated services.

More than SGD170,000 was used to fund our sightsaving programs in Asia 
while almost SGD 130,000 was transferred to Orbis International to fund 
other sightsaving work around the world. 

We entered 2017, our forth year in operation, financially well-positioned 
to support the organisation’s growth. The charity gala and Flying Eye 
Hospital tours in December 2016 generated much awareness, interest and 
support for avoidable blindness. We ended 2016 with a bang and started 
2017 with much hope and a positive outlook.

RESERVES POLICY
Project Orbis International Inc (Singapore) Ltd. will ensure a reserve of 
approximately six months of operating expenses so that the company will 
have sufficient capital to meet any outstanding commitments and tide over 
any unbudgeted costs or unexpected shortfall in income.

ASSETS
Project Orbis International Inc (Singapore) Ltd.’s assets include inventories 
for operating purposes and events, and inter-company receivables from 
our headquarters in New York and our Vietnam office. 
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SOURCES OF CASH REVENUE
BY DONOR TYPE

BY DONATION CATEGORY

55.2%
CHARITY GALA

31.5%
CORPORATE 
SPONSORSHIPS 
AND CAMPAIGNS

4.7%
FOUNDATIONS

8.5%
INDIVIDUALS

5%
FOUNDATIONS

14%
INDIVIDUALS

78%
CORPORATE

3%
MAJOR DONORS



SGD45,000+
Deutsche Bank AG
Equis

SGD20,000 - SGD44,999
Lee Foundation

SGD10,000 - SGD19,999

AERCAP

Evergreen Aviation Technologies Corp.

FedEx Express

GE Capital Aviation Services

Goldman Sachs

Okura Flexible Automation Systems

SGI Aviation

Shantou Northwest Aviation Articles

Standard Chartered Bank

SGD5000 - SGD9999

Art Stage Singapore

BOC Aviation

CAE Parc Aviation

Cargo Community Network

Clifford Chance

DBS Bank

Eirtech Aviation Services

GE Aviation

GMF Aeroasia

Mr Jay Pok

JSD Corporation

SGD5000 - SGD9999

Mr Oki Purwanto

Ms Roxanne Davis

SATS Ltd

STAerospace

SMBC Aviation Capital

Sriwijaya Air

Stevenson Hureca

TNT Express Worldwide

Vietstar Aviation Services

SGD1,000 - SGD4999

A C Lee

Bloomberg L.P.

Mr Eddie Chua

Ms Evelyn Chew

Mr Francis Ong

Garuda Indonesia

Goldbell Car Rental Pte Ltd

Mr Gunkel Matthias

La Source Spa

Mr Lee Fook Choy

L’Occitane en Provence Singapore

Maybank Singapore

Ms Pang Hui Siang

Plus LLP

Ratnawati Pola

Ms Serena Lai

Ms Susan Hoe

Mr Tan Hiang Lee

Orbis Singapore would also like to thank other donors not mentioned here. 
We appreciate each and every donor, regardless of the value of the donation.

SPECIAL THANKS TO
ORBIS SINGAPORE’S
DONORS
We can only fight blindness with the genorisity and support of our 
donors. 

We are extremely grateful for every contribution, large or small. 
We would like to express our special appreciation to the following 
donors for their        exceptional support. We also offer our deepest 
thanks to the hundreds of donors who share our vision, 
and who help to make it come true.

Your faith in Orbis has given someone their sight and future. 
With your continued support, we can help more 
people see the beauty of the world with 
their own eyes. 

Orbis Singapore Annual Report 2016 / 29Orbis Singapore Annual Report 2016 / 28
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LEADERSHIP

CHAIRMAN
Khoo Seng Thiam
Managing Director, Singapore
FedEx Express
Since 4 December 2013

TREASURER
Norman C.T. Liu
Since 12 December 2015

DIRECTOR
Dato’ Kulasegaran Sabaratnam
President
World Blind Union Asia
Since 23 June 2015

DIRECTOR
Professor Donald Tan Tiang Hwee
Senior Advisor
Singapore National Eye Centre
Since  4 December 2013

SPECIAL THANKS TO
ORBIS SINGAPORE’S  
SUPPORTERS

ORBIS CANADA 2015 ANNUAL REVIEW

Gifts-in-kind
Carlo Moretti

Canon Singapore

Cathay Pacific

COMO Cocoa Island

Essilor Vision Foundation

FedEx Express

Integrated Movement Solutions

La Source Spa

L’Occitane en Provence

SATS Ltd

Shangri-La Hotel Singapore

Singapore Airlines

Singapore Tatler

ST Aerospace

Suntec Singapore

Gifts of Expertise and Time
Alcon and Novartis Singapore staff

Allen & Gledhill

Bloomberg Singapore staff

Clifford Chance Singapore

Ms Cynthia Yen

Deutsche Bank Asia staff

Embry- Riddle Asia students

FedEx Express Singapore staff

Flamenco Sin Fronteras

GE Aviation staff

Mrs Genevieve Peggy Jeffs

Assoc Prof Ian Yeo (SNEC)

Ms Jeanette Lai

Mrs Noor Quek

Mr Rob Collins

Standard Chartered Bank Singapore staff

Ms Tan Mae Shen
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Orbis Singapore would also like to thank other volunteers not mentioned here. 
We appreciate each and every volunteer, regardless of the duration of volunteering
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