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This document and any files transmitted with it are confidential and intended solely for the internal use of Project 
Orbis International, Inc. (“Orbis” or the “Organization”) employees.  You may not disseminate, distribute or copy this 
document without the express permission of the Orbis Legal Department. 

APPLICABILITY 
 � Employee Exempt  � Employee Non-Exempt  � Executive 

� Board of Directors  � Volunteer    � Visitor 
� Partner   � Contractor/Representative 

 

 
FUNCTIONAL APPLICABILITY 

� All    � Communications  � Development   
� Executive   � FEH     � Finance 
� Human Resources  � Information Technology   � Legal 
� Program   � Operations 

 

 
APPLICABLE COUNTRIES 
 � Global   � Bangladesh   � China   
 � Ethiopia   � India    � Hong Kong    

� South Africa    � United States   � Vietnam 
� Zambia 

 

 
APPLICABLE AFFILIATES 
 � Global   � Canada   � Ireland   
 � Macau   � Singapore    � South Africa   
 � UK  
 

 
POLICY DELIVERY PROCESS 
 � Training   � Acknowledgment  � Publish 
 

 
EMPLOYEE ACTION 
 � Complete Training  � Signature   � None  
 

 
POLICY REQUIREMENTS 
 � Statutory   � Operational    
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1.  Purpose and Overview 
Orbis recognizes that the organization is exposed to certain risks due to the nature of its activities and the 
environment in which it operates.  The key to Orbis’s success is the effective management of risk to ensure its 
organizational objectives are achieved.   

Risks arise due to the organization’s operational undertakings and from external sources.  Risks occur in 
numerous ways and have the potential to impact financial performance, reputation, health and safety, 
community and the overall performance of the organization.  

To fully understand such risks, Orbis has established this Risk Management Policy which provides the 
framework for how risk will be managed within the organization.  The Policy addresses both strategic and 
operational risks.  

2.  Policy 
We will use our skills and expertise to identify risks across the organization.  Orbis will also identify operational 
controls in place which manage risk.  

Risk treatment actions and plans will be developed for risks which are unacceptable to the organization.  Risks, 
and the effectiveness of the risk management system will be monitored on a regular basis and we will 
communicate and consult with relevant stakeholders on our approach to managing risk.  

Every Orbis staff member is responsible for effective management of risk including the identification of potential 
risks. Managers are accountable for strategic risk management within areas under their control, including the 
promotion and training of the risk management process to staff.  Orbis Management is responsible for the 
development of risk mitigation plans and the implementation of risk reduction strategies. Risk management 
processes should be integrated with other planning processes and management activities. 

Where there is legislation in place for the management of specific risks (such as Occupational Health and 
Safety in the U.S.), this Risk Management Policy does not relieve Orbis of its responsibility to comply with that 
legislation. 

Orbis operates through established country offices, but also deploys teams for short and long term tasks to a 
wide range of countries through Hospital Based Programs and the FEH.  Therefore, program planning is an 
essential aspect of effective risk management, allowing Orbis to map risks and define solutions before program 
schedules and activities are finalized. 

3.  Risk Tolerance 
Our tolerance for adverse risks will be used to determine which risks are treated through the development of 
risk treatment actions to manage risks to an acceptable level.  During the process, we will consider additional 
control measure to manage the risks to acceptable levels.  

4.  Integration with Governance and Strategic Planning 
The Risk Management Policy forms part of the governance framework and integrates with the strategic 
planning process.  The Policy addresses both strategic and operational risks and the requirement of the 
organization to operate in its unique international regulatory environment.  
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5.  Risk Management Oversight 
Orbis’s Audit Committee oversees the Risk Management Policy and the organization’s exposure to risk.  
Oversight of the effectiveness of our risk management process and activities will provide assurance to the 
Board and stakeholders and will support our commitment to continuous organizational improvement.   

6.  Reporting, Monitoring and Review 

Orbis will monitor risks and treatment actions on an ongoing basis.  Performance of the risk management 
system and outstanding risk treatment actions will be reported to the Audit Committee on a regular basis.  

6.1) Risk Management Committee 
A Risk Management Committee (RMC) shall be formed to monitor risks.  The RMC shall be comprised of 
individuals from senior management, including the CEO, CFAO, and General Counsel & Chief Compliance 
Officer.  The RMC shall aim to convene monthly and shall convene on no less than a bi-monthly basis.   

The RMC is responsible for developing, implementing and monitoring systems, management of policies and 
procedures relevant to the business, including facilitating review by the executive on a regular basis. Orbis’s 
CFAO has further responsibility for the following: 

• Monitoring compliance with this Policy; 

• Reporting to the Audit Committee on compliance with this policy; and  

• Maintaining the risk register. 

Despite the presence of the RMC, all staff, especially those in a supervisory position, must continue to assess 
and communicate risk to members of the RMC on an ongoing basis. 

6.2) Risk Register 
Orbis will maintain a Risk Register, the form of which is attached as Appendix 1.  The RMC will review the Risk 
Register at each of its meetings.   

The Risk Register shall be completed and updated using the following methodology: 

• Document the risk area and background. 

• Rate the likelihood of the activity actually occurring.  Likelihood is assessed as either Remote, 
Possible, Probable, Confirmed. 

• Rate the severity of the consequences should the activity occur.  Severity is assessed as either 
Minimal Impact, Medium Impact, Significant Impact, Critical. 

• Assign the risk rating based on the likelihood and the severity.  Risk ratings are either Low, Medium, or 
High. 

• Document the actions taken and planned to mitigate the risk.   

• Document the monitoring process to assess the risk. 

• Assign a risk owner to each risk.  The risk owner is responsible for ensuring that the relevant 
operational procedures and controls implemented to treat each risk area are adequate and effective. If 
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a control or procedure is not adequate and effective in treating the risk, the risk owner should report 
this, with a recommendation for an alternative risk treatment, to a member of the RMC (the CEO, 
CFAO, or General Counsel) for escalation and ultimately approval by the Board. 

7.  Working with Partners and Third Parties 
Orbis works closely with external organizations, including hospitals, donors, sponsors, and other charities as 
part of our standard operations.  The effective integration of planning, activities and responses are required to 
identify, mitigate and respond to man-made and natural hazards.   

Orbis must be cognizant of the risks which might be presented to our donors and sponsors.  Orbis managers 
are required to consider the risk implications of donors and sponsors during a period of risk and must take into 
account how these groups may be affected. 

8.  Working with Our Affiliates 
Orbis International must remain in constant contact with our Affiliates regarding the risks we all face.  Orbis 
recommends that its Affiliates maintain a Risk Register similar to the form Orbis maintains, and asks that its 
Affiliates share this Risk Register with their respective Boards and Orbis International on an ongoing basis.  
Orbis International should also consider whether risks identified by Affiliates rise to the level of being added to 
Orbis’s own Risk Register.  

9.  Communication and Consultation 

Orbis will communicate and consult with its stakeholders (internal and external) on its approach to risk 
management.   

10.  Noncompliance 
All applicable employees and representatives are responsible for reviewing this Policy, familiarizing themselves 
with its content, and for compliance. Violations of this Policy may lead to disciplinary action up to and including 
termination from employment.  

11.  Revision History 
REVISION VERSION APPROVED BY DATE REVISION NOTES 
2.0 ELT  • Updated form. 

• Implemented Risk Management Committee. 
• Elaborated on Risk Register function. 
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Appendix I: Form of Risk Register 

	


