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participation guidance document
for
wireless, data, voice and accessories
Led by the state of Utah


Utah has awarded multiple contracts for wireless, data, voice and accessories, as provided at www.naspovaluepoint.org.  The current term of these contracts is through June 30, 2024. 

There were four categories included in the solicitation:

	Category 1: Cellular Wireless Services
	Category 2: Equipment and Accessories
	Category 3: Turnkey Wireless and IoT Solutions offered as a Product
	Category 4: Alternative Wireless Transport Options

Not all contractors were awarded all categories.  Check the NASPO ValuePoint website (www.naspovaluepoint.org) for the current Master Agreements and Participating Addendums.  You can also “follow” the wireless portfolio by selecting that option on the wireless portfolio page, in order to receive e-mail alerts when there are any updates.

If you are a local public entity, non-profit, or other entity eligible or otherwise authorized to utilize ValuePoint contracts by the Chief Procurement Officer (CPO) for your state, please check the ValuePoint website to see if there is a Participating Addendum (PA) issued by your state.  If there is a state-issued PA, and your entity is eligible to participate (as provided in the PA), as long as your procurement statutes also allow for participation, you may reach out directly to the contractor and place an order, in accordance with the provisions of the PA.

If your state has not issued a statewide PA under which you are eligible to participate you have the following options:

· Request authorization from the CPO to issue an individual PA (negotiated directly between your entity and the contractor) by contacting ccc@naspovaluepoint.org; or
· Determine if there is an alternative route to participation (contact ccc@naspovaluepoint.org). 

Instructions for Categories 1 – 4: 
	
[bookmark: _Hlk14782811]Category 1- Cellular Wireless Services: This category covers basic cellular wireless transport services for voice, data and messaging, as well as any new basic transport services that may be introduced for applications like those defined for Internet of Things (IoT) applications.  Both traditional cellular plans (which include a subsidized mobile device) as well as bring your own device (BYOD) plans, where the user will supply their own mobile device and require only network service from the carrier, are included in this Category 1. 

1.1	Legacy Plans:  All Legacy Plans that have a discount under the Nevada Master Agreement may continue the discount under this PA. All Legacy Plans that do not have a discount under the Current Nevada Master Agreement may continue to have no discount under this PA. All current carrier plans under the Nevada RFP 1907 are grandfathered into the new master agreements.  

1.2	Employee Plans:  Employees of any entity authorized to use this PA may elect to pay directly for an Individual Plan (IRU).

1.3	Pricing:  A Landing Page containing Plan descriptions and pricing (including current specials, discounts and offers) for Category 1 will be maintained/updated by Contractor, and is accessible via a link provided at www.naspovaluepoint.org. 

1.4	Activation and Billing:  

1.4.1	No service activation fees apply.

1.4.2	Carrier will not commence billing for a device until completion of an order and activation request is executed by the participating entity representative, the user or another individual designated by the participating entity representative. 

Address any specific billing/activation procedures in your PA.  

1.5	Upgrade/Downgrade:  Users may upgrade or downgrade their service plan at any time with no limits and no restarting of service line contract terms.

1.6	Cancellation Fees:  

1.6.1	Purchasing Entity may cancel up to 25% of its active lines of service under contract (subsidized device) in any given year with no early termination fees or other cancellation fees. 

1.6.2	Contractor will not assess any cancellation fee or early termination fee for any lines of service that are provided under a Bring Your Own Device option where subsidized equipment is not included in the monthly rate plan cost. 

[bookmark: _Hlk14783714]1.7	New Plans: Contractor may add new Plans to Category 1 at any time. New Plans are available to users once added to Attachment G (Contract Coverage Attachment, updated quarterly), incorporated in the Master Agreement.

2.	Category 2 - Equipment and Accessories: This category includes any equipment or accessories operating over cellular carrier provided network services, intended for use with cellular connected devices, or an IoT solution or applications provided by a master agreement holder in Category 3. 

2.1	Eligible Equipment and Accessories include the following:

	2.1.1	Equipment:
· Basic Cellular Devices 
· Smartphones - iOS, Android, Other 
· Stand Alone, Integrated or USB Dongle Cellular Modems 
· Wi-Fi/Cellular Routers 
· Tablets that are cellular-network connected 
· Other equipment with a primary purpose for communicating over the cellular carrier network, currently including: 
· Sensors; and
· Cellular-enabled Video cameras 

2.1.2	Accessories: 
· Replacement Batteries
· Cases & related accessories
· Screen Protectors 
· Chargers 
· Cords / cables 
· Signal Boosters / antennae 
· Headsets and speakers for use with wireless devices 

2.2	Contractor may add to the list of eligible Equipment and Accessories at any time, so long as the addition(s) fall within the scope of Category 2.   The Lead State has the authority to make the determination of whether a product falls within Category 2. 

3.	Category 3 - Turnkey Wireless and IoT Solutions that are offered as a Product: This category includes any of the wireless or IoT solutions or applications being offered as a complete product by a Category 3 Master Agreement holder.  A Turnkey Wireless Solution is an integrated, on premise or hybrid system that includes three broad elements: End Points, Network Services and a connected Central or Back End System.

3.1	Subcategories.

If Contractor was awarded one or more subcategories under Category 3 they will be listed in the Contractor’s Master Agreement at www.naspovaluepoint.org; and within a Participating Entity’s PA.  Possible categories* (at the time of initial award) include: 

Fleet Management
Mobile Device Management /Enterprise Mobility Management (MDM/EMM)
Mobile Integration/Mobile Substitution Solutions
Workforce Management
Field Service Management
Mobile Data Collection/Mobile Forms
Traffic Management and Intelligent Transport Systems (ITS)
Snow & Ice Removal and Route Management
Public Safety Systems
IoT Management
Energy Conservation/Management
Building & Facilities Automation
Enterprise Messaging
Secure LAN Access

* A more detailed description of each subcategory is provided on the Wireless, Data, Voice and Accessories Portfolio Page accessible at www.naspovaluepoint.org.

3.2	Subcontractors.  Contractor may utilize subcontractors to provide various elements of a system under Category 3; however, the system, including all licensing rights, will be covered by a single agreement addressing the scope of work, equipment, service requirements, etc. between the end user that purchases the system and Contractor; and Contractor will be responsible for ensuring performance in accordance with the terms of the PA.

3.3	Additional Services for Category 3.

3.3.1	Limited Related Service.  Contractor will provide support services as needed to install, maintain and enhance the system over the life of the system. These Limited Related Services shall be included in the system pricing. Installation services may be capped in proportion to the project at hand. 

3.3.2	Additional Consulting or Integration Services.

3.3.2.1	“Consulting Service” means planning, assessment and other professional consulting services provided by Contractor related to the purchasing entity’s planning, design, assessing, operating or maintaining an IoT solution. 

3.3.2.2	“Integration Service” means the process of making new IoT devices, data, platforms and applications, as well as existing IT assets (for example, business applications, data, mobile, SaaS and legacy systems) work well together in the context of implementing end-to-end IoT business solutions. Integration services are not part of turnkey system or limited related service; but may be acquired from Contractor at the sole discretion of the Purchasing Entity. 

3.3.3	Fully Burdened Hourly Rate.  Limited Related Service and Additional Consulting or Integration Services will be billed at a fully burdened hourly rate, encompassing all related costs for the additional services, as provided on Attachment C to the Master Agreement.

3.3.4	Unless the Purchasing Entity waives the requirement, Contractor shall provide a description of the impact and support on the End User infrastructure. This shall include an assessment of impacts the Turnkey Wireless application will have on the infrastructure used by Purchasing Entity, including the client’s network, data storage and client owned and operated endpoints, before installation. The description shall also identify any resources required by the Purchasing Entity to support the proposed Turnkey Wireless Solutions.

3.4	This Category 3 (Turnkey Wireless and IoT Solutions) may be refreshed at any time at the discretion of the Lead State through amendment to the Master Agreement, reflected on an updated Attachment G (Contract Coverage Attachment, updated quarterly).  Additional subcategories may only be added to a PA through a written amendment to the PA, executed by both parties. If the IoT solution you require is not offered in a master agreement, reach out to the Lead State Contract Administrator (contact information is provided on ValuePoint’s website).  The Lead State may determine to refresh this category in whole, in part, or to add subcategories; and your input/feedback helps the Lead State decide how and when to refresh this category.

4.	Category 4 - Alternative Wireless Transport Options: This category covers wireless network services other than those offered by the traditional cellular carriers, such as satellite networks and other non cellular network services. Contractor may add new Plans to Category 4 at any time. New Plans are available to users once added to Attachment G (Contract Coverage Attachment, updated quarterly), incorporated in the Master Agreement.

OTHER THINGS TO CONSIDER:
· When drafting your PA, consider whether/how to address amendments to the Master Agreement, and what action you will need to take to effectuate amendments, especially given the possibility of frequent plan and pricing updates, as well as product/system refresh.  The following is sample language that provides for automatic amendment, with an opt-out provision:

Amendments to the Master Agreement (including but not limited to extensions, renewals and modifications to the terms, conditions and pricing) will automatically be incorporated into this PA unless the Participating Entity elects not to incorporate an amendment by providing written notice to Contractor; such notice must be provided within ten (10) business days of the date of the amendment to the Master Agreement in order to be effective. Failure to provide notice in accordance with this section #.# will result in the Master Agreement amendment automatically being incorporated into this PA.
This language is being provided as an example only; you should consult with your legal counsel regarding the contents of your specific PA. 

· Review the Terms and Conditions contained in the Master Agreement (which address delivery, warranty, indemnification, interest/late payments, governing law, etc.), and focus on including only entity-specific modifications/additions in your PA, as may be required by your statute/rules.
· For Category 3 Internet of Things (IoT) Solutions, Master Agreement holders are required to provide a Security Disclosure Statement (Attachment S) describing elements of security protection, practices, standards and certifications the offered IoT solution meets.  The Security Disclosure Statement enables a purchasing entity or prospective purchasing entity to assess the security of a potential IoT solution in advance of contracting for the service. Agreed to requirements should be included in the Statement of Work.
· Master Agreement holders are required to provide a Client Infrastructure Impact and Support Assessment (Attachment T).  This includes a description of the impacts the Turnkey Wireless application will have on the infrastructure used by purchasing entity, including the client’s network, data storage, client owned and operated endpoints and purchasing entity support before installation. The timing and details of this assessment should be a consideration when developing a PA.

NOTE: This Participation Guidance Document is intended simply as an informal “guide” to help provide an overview and explain the offerings initially available under the Master Agreements; and does not and cannot modify a Master Agreement.  Entities are encouraged to consult the Master Agreement(s) in order to confirm terms, conditions, requirements and current offerings.  
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