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State / Vendor Kick-off
Project

Selection Team comprised of
representatives from key
business and technical areas
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Down Select Process Step 2a
The Selection Team individually
reviews the five vendor
proposals and identifies the two
that provide the best value
relative to the Departments
requirements.
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Down Select Process Step 2b
The Selection Team will then
meet as a group to arrive ata
consensus for the two vendors to
proceed as finalist to participate
in the Final Selection Process.

Down Select Process Step 3a
Identify questions for the two
finalist. vendor submits written
responses & participate in an
interactive Q&A session. Vendor
conducts demos if requested.
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Down Select Process Step 3b
Selection Team make a final
recommendation for the
preferred vendor
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