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Amendment #6
#00719 / #00819 – Commercial Card Services 

This document is posted to provide clarification around the definition of and formula for the National Annual Volume Incentive.

This clarification impacts Exhibit C1 – Purchase Card Rebate/Incentive Share, Exhibit C2 – Fleet Card Rebate/Incentive Share, and Exhibit H- Definitions. These exhibits have been updated and embedded below. All changes are highlighted in yellow.




[bookmark: _MON_1624371872][bookmark: _MON_1624371885]    

Any additional questions regarding this solicitation must be directed to the Procurement Coordinator listed below.

Roni Field
360.407.7949
[bookmark: _GoBack]veronica.field@des.wa.gov

Solicitation No. 00719/00819 – Amd #9		Page 1 of 1
(7-11-2019)

Solicitation No. 00719/00819 – Q&A #3 and Amd #2	Page 2 of 2
(6-25-2019)
image1.emf
ExhibitC1_a9.docx


ExhibitC1_a9.docx
[image: banner1]



[bookmark: Exhibit_C2]EXHIBIT C1 – PURCHASE CARD REBATE/INCENTIVE SHARE





INTRODUCTION 

This Exhibit includes the Rebate/Incentive Share components for Category 1 – Purchase Card Services 



RESPONSES

Bidders must compete all Rebate/Incentive Share components. Bidders must bid Basis Point rates for the entire term (up to eighty-four (84) months). Bidders may enter a zero (0) if choosing not to offer incentive share in any of the components. 



REBATE/INCENTIVE SHARE DETAILS

Rebate amounts will be based on total volumes less write-offs, returns, and fraudulent charges.



REBATE/INCENTIVE SHARE PAYMENT

A single payment combining Incentive Share Components 1 through 3 will be paid directly to the Participating State/Purchasing Entity on a quarterly basis as determined in the Participating Addendum.  Payment can be made via account credit, mailed check, ACH or EFT payment (via standard or non-standard format) as determined in the Participating Addendum.  Payments must be received no later than the 60th day following the end of each quarter.



Incentive Share Component 4 will be paid to the Participating State/Purchasing Entity on an annual basis.  Payment can be made via mailed check, ACH or EFT as determined in the Participating Addendum.  Payment must be received no later than the 60th day following the end of each calendar year.



Delivery of the rebate may be adjusted in any Participating State’s Participating Addendum.

1 Basis Point = .0001 or .01%



INCENTIVE SHARE COMPONENTS

1. Rebate/Incentive Share #1 – Standard Volume Incentive – Each Participating Entity will receive a basis point (percentage) of their quarterly standard sales volume. The formula for calculating the Standard Volume Incentive is:


(Quarterly Total Volume – Quarterly Non-Standard Volume) x basis points = Quarterly Standard Volume Incentive.



Basis Points Offered:   _____________



2. Rebate/Incentive Share #2 – Non-Standard Volume Incentive – Each Participating Entity will receive a basis point (percentage) of their quarterly non-standard sales volume. Non-Standard sales volume includes Large Ticket (LT) and Merchant Negotiated Interchange (MNI). The formula for calculating the Non-Standard Volume Incentive is:


(Large Ticket Quarterly Volume x Large Ticket basis points) + (Merchant Negotiated Interchange Quarterly Volume x Merchant Negotiated Interchange basis points) = Quarterly Non-Standard Volume Incentive.



Large Ticket Purchases Basis Points Offered:   _____________

Merchant Negotiated Interchange Basis Points Offered:   _____________



3. Rebate/Incentive Share #3 – Prompt Payment Incentive – Each Participating Entity will receive a basis point (percentage) of their Quarterly Total Volume based on the entity’s average speed of pay. The formula for calculating the Prompt Payment Incentive is:


Quarterly Total Volume x Basis Points for Entity average Client-held Days = Quarterly Prompt Payment Incentive.



Note: The payment terms for the Master Agreement is forty-five (45) days.



Basis Points Offered:

		Avg Client-held Days

		Basis Point

		

		Avg Client-held Days

		Basis Point

		

		Avg FClient-held Days

		Basis Point



		1

		

		

		16

		

		

		31

		



		2

		

		

		17

		

		

		32

		



		3

		

		

		18

		

		

		33

		



		4

		

		

		19

		

		

		34

		



		5

		

		

		20

		

		

		35

		



		6

		

		

		21

		

		

		36

		



		7

		

		

		22

		

		

		37

		



		8

		

		

		23

		

		

		38

		



		9

		

		

		24

		

		

		39

		



		10

		

		

		25

		

		

		40

		



		11

		

		

		26

		

		

		41

		



		12

		

		

		27

		

		

		42

		



		13

		

		

		28

		

		

		43

		



		14

		

		

		29

		

		

		44

		



		15

		

		

		30

		

		

		45

		







4. Incentive Share #4 – National Annual Volume Incentive – Each Participating State will receive an incentive based on the total their contribution to the National Annual Volume (total annual sales for all Participating States/Participating Entities). The Basis Point rate is determined by the National Annual Volume (total annual sales for all Participating States/Participating Entities). The formula for calculating the National Annual Sales Volume Incentive is:


National Annual Volume x basis points = National Annual Volume Incentive.



Basis Points Offered:

		[bookmark: _GoBack]Total Annual Spend
National Annual Volume

		Basis Points



		$500,000,000 – $2,000,000,000

		



		$2,000,000,001– $3,000,000,000

		



		$3,000,000,001– $4,000,000,000

		



		$4,000,000,001– $5,000,000,000

		



		$5,000,000,001+

		









FEES

Below is a list of fees allowed under this Master Agreement. If choosing to charge these fees throughout the agreement, indicate the amount and/or rates here.



		Fee Type

		Fee Amount



		Foreign Transaction Fee

		



		Overnight Delivery Fee
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EXHIBIT C2 – FLEET CARD REBATE/INCENTIVE SHARE





INTRODUCTION 

This Exhibit includes the Rebate/Incentive Share components for Category 2 – Fleet Card Services.



RESPONSES

Bidders must compete all Rebate/Incentive Share components. Bidders must bid Basis Point rates for the entire term (up to eighty-four (84) months). Bidders may enter a zero (0) if choosing not to offer incentive share in any of the components. 



REBATE/INCENTIVE SHARE DETAILS

Rebate amounts will be based on total spend less write-offs, returns, and fraudulent charges.



REBATE/INCENTIVE SHARE PAYMENT

A single payment combining Incentive Share Components 1 and 2 will be paid directly to the Participating State/Purchasing Entity on a quarterly basis as determined in the Participating Addendum.  Payment can be made via account credit, mailed check, ACH or EFT payment (standard or non-standard format) as determined in the Participating Addendum.  Payments must be received no later than the  60th   day following the end of each quarter.



Incentive Share Component 3 will be paid to the Participating State on an annual basis.  Payment can be made via mailed check, ACH, or EFT as determined in the Participating Addendum.  Payment must be received no later than the 60th day following the end of each calendar year.



Delivery of the rebate may be adjusted in any Participating State’s Participating Addendum.

1 Basis Point = .0001 or .01%



INCENTIVE SHARE COMPONENTS

1. Incentive Share #1 – Standard Volume Incentive – Each Participating Entity will receive a basis point (percentage) of their quarterly standard sales volume. The formula for calculating the Standard Volume Incentive is:


Quarterly Total Volume x basis points = Quarterly Standard Volume Incentive.



Basis Points Offered:   _____________



2. Incentive Share #2 – Prompt Payment Incentive – Each Participating Entity will receive a basis point (percentage) of their Quarterly Total Volume based on the entity’s average speed of pay. The formula for calculating the Prompt Payment Incentive is:


Quarterly Total Volume x Basis Points for Entity average Client-held Days = Quarterly Prompt Payment Incentive.



Note: The payment terms for the Master Agreement is forty-five (45) days.





Basis Points Offered:

		Avg Client-held Days
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3. Incentive Share #3 – National Annual Volume Incentive – Each Participating State will receive an incentive based on the total their contribution to the National Annual Volume (total annual sales for all Participating States/Participating Entities). The Basis Point rate is determined by the National Annual Volume (total annual sales for all Participating States/Participating Entities). The formula for calculating the National Annual Sales Volume Incentive is:


National Annual Volume (for all Fleet products) x basis points = National Annual Sales Volume Incentive.



[bookmark: _GoBack]Basis Points Offered:

		Total Annual Spend
National Annual Volume

		Basis Points



		$50,000,000 – $100,000,000

		



		$100,000,001– $200,000,000

		



		$200,000,001– $300,000,000

		



		$300,000,001– $400,000,000

		



		$400,000,001+

		









FEES

Below is a list of fees allowed under this Master Agreement. If choosing to charge these fees throughout the agreement, indicate the amount and/or rates here.



		Fee Type

		Fee Amount



		Foreign Transaction Fee

		



		Overnight Delivery Fee
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[bookmark: Exhibit_H]EXHIBIT H – DEFINITIONS



This exhibit provides definitions of terms used throughout this Competitive Solicitation document and exhibits.



Account Coordinator: Employee of the Contractor assigned to a Participating State or Purchasing Entity to provide day-to-day assistance with regard to program card maintenance.

Annual Volume: Total volume spend by all Purchasing Entities within a Participating State for all card liability products in a calendar year.

ASC X12: Official designation of the U.S. national standards body for the development and maintenance of Electronic Data Interchange (EDI) standards. Also known as ANSI ASC X12.

Associations: Group of card-issuing banks or organizations that set common transaction terms for merchants, issuers, and acquirers. Some major associations are Visa, MasterCard American Express and Discover. Also referred to as Network.

Authorized User/User: Representative of Purchasing Entity that leverages a Commercial Card, manages Commercial Cards, and/or accesses the online system

Automated Clearing House (ACH): Central distribution point for transferring funds electronically for participating depository financial institutions. Transactions are accumulated and sorted by destination for transmission during a predetermined period. It includes small dollar payments in large transaction volume.

Bank Overrides: A transaction that has been pushed through by the Contractor.

Basis Points: Unit of measure for incentive share/rebate rates. One basis point is equal to 1/100th of 1% or 0.01% or 0.0001. 

Bidder: Any entity submitting a bid or response to the solicitation

Billing Cycle: A specific recurring time period between the time statements of account/invoices are processed.

Card Issuer: Financial institution issuing a Commercial Card or account. Also referred to as a card issuer, card provider or bank.

Card User Agreement: Agreement between the Purchasing Entity and awarded Contractor verifying credit availability, account information, and agreeing to the terms and conditions of the Master Agreement and Participating Addendum.

Cardholder: An employee, contractor, or representative of a Purchasing Entity to whom a Commercial Card is issued for making designated business purchases/payments on behalf of his or her organization.

Card-less Accounts/Ghost Cards: Accounts that have no plastic card issued, only an account number to which the acquisition of goods and services are charged.

Centrally Billed Account: Card accounts are billed to the Purchasing Entity or program within a Purchasing Entity. CBA accounts are paid directly by the Purchasing Entity.

Client-held Days: Number of days from the billing cycle date to the date payment is received.

Commercial Card: Generic term for any card product used by organizations for making payments for various goods, services and business expenses.

Contractor: The entity/entities awarded a Master Agreement and/or Participating Addendum(s) as a result of the evaluation of the bids received in response to a solicitation.

Corporate Liability: Purchasing Entity is liable for all card transactions and fees.

Declined Transaction: Transaction where authorization has been refused by the card issuer’s transaction authorization system.

Duplicate Transaction: a transaction that has been processed twice for the same purchase.

Department: Functional business unit of an organization such as purchasing, accounting, human resources, etc.

Department Card: Card issued to a department rather than a specific cardholder.

Declining Balance/Managed Spend Card: Specialized Purchase Card with a pre-set spend limit and expiration date that is typically non-replenishing. Also referred to as a Controlled Value Card. 

Electronic Payables: A form of electronic payment, utilizing the card infrastructure, managed centrally within an organization, typically by accounts payable. Also known as electronic accounts payable (EAP), automated payables, e-payables, Virtual Payment Cards, push payments, straight through payments 9STP), buyer-initiated payments (BIP), supplier/vendor card, single-use accounts and electronic invoice presentment and payment (EIPP). Each provider has a proprietary name for its solution; functionality and processes vary for each.

Eligible Purchaser: A Purchasing Entity authorized pursuant to the execution of a Participating Addendum.

Emergency Card: A type of Commercial Card that is always open, active and ready for use. Usually equipped with high or no credit limits and are used in emergency response situations. 

Entity Program Administrator(s): A common role responsible for various administrative tasks (i.e., ongoing operations) in a typical Commercial Card program, including card issuance, account maintenance, card cancellation and reporting.

File Turn: Number of days from the date a transaction is posted to an account to the date payment is received.

Fleet Card: Specialized Commercial Card used to capture fleet-related expenses and vehicle data (e.g., fuel, vehicle maintenance, repair, and service).

Foreign Transaction Fee: A charge applied to purchase made in foreign countries (outside the United States). Purchases made online from your home country where the vendor is foreign and processes the transaction in its local currency.

Fraud: Unauthorized use of a card, resulting in an acquisition whereby the Purchasing Entity does not benefit. 

Implementation: Process of putting all card program functions and activities into place.

Individual Liability: Cardholder is liable for all card transactions and fees.

Individually Billed Accounts (IBA): Card account is billed directly to the cardholder.  IBA accounts are typically paid directly by the Cardholder.

Interchange Rate: A rate, set by the Network (i.e., Visa, MasterCard, Discover, American Express), collected by the card issuer to cover the cost of processing the transaction. 

Joint & Several Liability: Cardholder is liable for all transactions initiated on the card account and the Purchasing Entity is liable for all transactions and fees on such accounts that are closed for any reason or are ninety-one (91) days past due. 

Large Ticket Transaction: High dollar transaction that, per the Association’s guidelines, constitutes the purchase is completed with a lower than standard interchange rate.

Large Ticket Quarterly Volume: Total quarterly large ticket volume spend by a Purchasing Entities for all card liability products in a Quarter.

Lead State: State responsible for soliciting for and managing the awarded Master Agreement

Level 1 Data: Standard commercial transaction data that includes the total purchase amount, the date of purchase, the merchant category code, merchant’s name, city/state, debit/credit indicator, date transaction/credit was processed by the Contractor, Contractor processing/transaction reference number for each transaction/credit, and other data elements as defined by the Associations or similar entity.

Level 2 Data: In addition to Level 1 data, includes sales tax amount, company information, and other data elements as defined by the Associations or similar entity.

Level 3 Data: In addition to the Level 2 data includes cost, quantiles, unit of measure, product codes, product descriptions, and ship to/from zip codes, freight amount, duty amount, order date, discount amount, order number and other data elements as defined by the Associations or similar entity.

Master Agreement: Underlying agreement executed by and between the Lead State and the Contractor, as now or hereafter amended. May also be referred to as contract or Master Contract. 

Master Agreement Administrator: Employee of the Lead State responsible for soliciting for and managing the awarded Master Agreement

Master Agreement Authorized Representative: Employee of the Bidder authorized to sign bid submittal documents, provide bid clarification responses, and function as the primary point of contact during the solicitation and evaluation.

Merchant Category Codes (MCC): A system of four-digit codes, maintained by networks, used to identify a merchant’s principle trade, profession or line of business; a MCC is assigned to a merchant by the merchant or merchant acquirer.

Merchant Negotiated Transaction: Transaction completed with a merchant that has an agreement with the Association to complete theirs at a lower than standard interchange rate.

Merchant Negotiated Volume: Total quarterly merchant negotiated volume spend by a Purchasing Entities for all card liability products in a Quarter.

Merchant Overrides: A transaction that has been pushed through by a merchant location.

National Annual Volume: Total annual volume spend by all Participating States/Purchasing Entitles for all card products in a calendar year.

National Annual Volume Incentive: Rebate or Incentive Share earned by a Participating States based on their contribution to the National Annual Volume.

Network: Entity that facilities the movement of transactional data between the issuer and acquirer and sets merchant rules for card acceptance. Organizations in this role include Visa, MasterCard, American Express and Discover. Also referred to as Association.

Non-Standard Volume: Transactions that are processed using Reduced Interchange Rate as determined through an agreement between the merchant and the Association.

One Card/Integrated Card: A type of hybrid card in which a single card is issued to an employee for more than one category of expenses (e.g., goods/services and travel expenses), eliminating the need to carry two separate cards.

Participating Addendum: An agreement signed by the Contractor and a Participating State that incorporates the Master Agreement and any other additional Participating State specific terms and conditions.

Participating Addendum Administrator: Employee of the Participating State responsible for the management and administration of the Participating Addendum.

Participating Addendum Authorized Representative:  Employee of the Participating State authorized to sign the Participating Addendum.

Participating State: Any State, territory or entity (authorized by a state’s chief procurement officer) that chooses to execute a Participating Addendum under the awarded Master Agreement. May also be referred to as Participating Entity.

Participating State Annual Volume: Total annual volume spent by a Participating States for all card products in a calendar year.

Product Code (PC): A unique identifier, assigned to product types (e.g. maintenance, tires, etc.) within a Fleet management system. 

Program Administrator(s): Refers to both Entity and Statewide Program Administrators.

Program Administrator Overrides: A transaction that has been pushed through by a Program Administrator.

Prompt Payment Incentive: Rebate or Incentive earned by a Purchasing Entity based on their average speed of pay/file turn days.

Purchase Card (P-Card): Charge card (payment method) used for business purchases of goods and services.

Purchasing Entity:  Any eligible organization executing a Card User Agreement as allowed by a Participating Addendum under the Master Agreement.

Quarter:  Three (3) month period based on the yearly calendar as follows:

Quarter 1(Q1) – January, February & March
Quarter 2 (Q2) – April, May & June
Quarter 3 (Q3), July, August, September
Quarter 4(Q4) – October, November & December.

Quarterly Non-Standard Volume: Total Non-Standard Volume sales for a Quarter.

Quarterly Non-Standard Volume Incentive: Rebate or Incentive Share earned by a Purchasing Entity based on their Non-Standard Volume sales for a Quarter.

Quarterly Standard Volume: Standard Volume sales for a Quarter.

Quarterly Standard Volume Incentive: Rebate or Incentive Share earned by a Purchasing Entity based on their Quarterly Standard Volume. 

Quarterly Total Volume: Total quarterly volume spend by all Purchasing Entities for all card liability products in a Quarter. 

Relationship Manager: Employee of the Contractor assigned to a Participating State or Purchasing Entity to provide day-to-day assistance with regard to program card maintenance.

Reduced Interchange Rate:  A lower interchange rate for processing Commercial Card transactions.

Standard Volume: All transactions, less Non-Standard Volume, fees, cash advances, convenience checks, Fraud, chargebacks and net of Write-Off Adjustments.

Statement/Invoice: Document reflecting account details for the billing period including debits, credits, transaction detail and balance due.

Statewide Program Administrator: Employee of the Participating State who administers the State’s Purchase Card and or Fleet Card Program(s)

Transaction: Exchange between cardholder and merchant, payment for goods and/or services.

Travel Card: Card used by organizations and their employees for travel expenses. Also referred to as a Corporate Card.

Virtual Cards/Single Use Card: One time use account numbers.

Write-Off: A cancelled account with an unpaid balance determined to be uncollectible by the Contractor. Accounts are considered uncollectible once delinquent for one-hundred-eighty (180) days after billing cycle close date. At the Contractor’s discretion, collection action may continue on these accounts. 
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