Construction Services performed by Global Tower Services:
The following information outlines the process by which we obtain work, third party involvement, site-specific considerations, and, most importantly, the various trades involved in the majority of our projects.  It is important to note that all work listed below is entirely performed by in-house crews unless stated explicitly as a third party.
1. Estimates/Awarding of Project
0. Third Party Soils Reports
0. Third Party Structural Engineer
1. Foundation Design
1. Structural Design
1. Ice factors, wind-loading, etc.
0. Project Plan
2. Health/Safety Concerns – Project-specific
0. OSHA/Global Tower Standards and Customer requirements
2. Permits/Inspections/Governing Laws specific to site location
1. Excavation 
1. Site Prep
1. Project Specific
1. Access Roads
1. Drilled Caissons (subcontracted)
1. Excavating for various types of foundations
1. Foundations
2. Above/Below Ground Slabs
2. Pedestal
2. Rock Anchor
2. Combination Pad/Pedestal
2. Drilled Piers
1. Installation of Rebar/Reinforced Steel 
1. Forming
4. Piers, Pedestals, above Ground Slab as appropriate to site; forming to hold anchor bolts and templates in place, and ensuring proper dimensions/locations for the foundations.
1. Placement of Concrete 
5. As appropriate and designated by a third party engineer
5. Retaining walls
1. Site Grounding
2. Site Grounding 
0. Ground Halo’s 
0. Shelter Halo’s 
0. Flat Strap
0. Cad Weld
0. Swage press 
2. Site Ground Testing 
1. Soils resistivity 
1. 
1. Installation/Erection of Structures 
3. Towers:  various types of pre-manufactured steel structures
0. Self-Supporters
0. Guyed Towers
0. Monopoles
0. Microwave Towers
0. Passive Repeaters
3. Tower Accessories 
1. Various types of antennas
1. Waveguide for low-voltage systems
1. Self-supporting hardware
1. Tower Lighting – FAA Requirements
1. Communication
3. Communication Shelters
2. Prefabricated
2. CMU Block (Third Party)
2. Stick Built  
1. Installation of Back-up Power/Fuel
4. Generators
4. Propane Tanks
1. Radio Equipment (inside shelters)
5. Microwave System
5. Radios
5. Power Bays
5. DC Battery Back-ups
1. Miscellaneous Work
6. Inspections/Tower Maintenance & Repair 
6. Supervisory/Program Management for multi-site projects
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