

EXHIBIT B-3 EXPERIENCE, QUALIFICATIONS, CERTIFICATIONS AND SERVICES
This exhibit aims to gain some insight into the work experience, competence and relevant certifications held by Bidder. Information provided will be used to score Bidders ability to offer products and solutions as described herein.

Instructions: Bidders will provide a written response to each of the sections below as instructed.

	EXPERIENCE, QUALIFICATIONS, CERTIFICATIONS
	WRITTEN RESPONSE

	BIDDERS OFFERING PRODUCTS
Instructions: Bidders offering products for any category/sub-category must provide a written response to each item as instructed below.

	1) List any factory trainings and certifications your company’s staff has attended/acquired to support the proposed infrastructure network, and all related subsystem equipment.
	SIAE is an acknowledged world leader in the microwave communications market with presence in 27 countries and customers in 94 different countries.  SIAE has over 68 years’ experience and has an envied reputation for both quality of product and leading-edge engineering. 

SIAE MICROELETTRONICA owns its manufacturing, design, labs, and R&D facilities
With in-house advanced RF lab and 
microelectronics capabilities, we design the key components of our microwave radios providing highly integrated systems, ensuring highest quality, extended product life cycle, best-in-class performance power consumption and transmission behavior, placing our customer needs at the center of the design process.  

SIAE is a key supplier for the past 20+ years to some of the world’s largest mobile operators including Vodafone Group, Telefonica Group, MBNL, Formerly Sprint (now T-Mobile), Cable & Wireless, Orange, Digi, SFR within its customer portfolio. We supply both equipment and services packages which are tailored to specific customer requirements and are deploying 20,000+ links per year. 

SIAE Global Services Service Team has over 15 years of experience in delivery of turnkey installation, NOC services, Level 1 to Level 4 maintenance services for some of the largest mobile operators in the world.  These services account for 30% of SIAE’s overall annual revenue and are key to SIAE’s customer relationships.

SIAE facilities in Cologno Manzase support product fulfillment for our company.  SIAE has delivered over 280,000 radios to mobile operators over the past 3 years with extensive quality control process.  SIAE manufacturing facility is approved to ISO 9001:2008 ISO27001.  

SIAE has world supplier agreements with the largest antenna manufacturers including Commscope and RFS.

See attached “ExhibitB3-Experience_Advantage_SIAE” pdf with additional background on SIAE experience, focus, and capabilities.


	2) Please disclose the cumulative years of experience your current company’s Public Safety Communications Products Technical Experts have performing Radio programming/installation work.
	 SIAE Microelettronica, Inc. has demonstrated market stability and industry leadership with steady market growth over its 8 years in North America alone, along with its 68-year history of providing systems in Europe and the rest of the world.  SIAE Microelettronica Products are implemented in over 50 Public Safety Communication Networks since 2015.  

SIAE Microelettronica’s positive financial growth and viability make SIAE Microelettronica an optimal partner and best positioned to provide state, county and local public safety communication agencies with the most robust, innovative and stable microwave solutions in the market. SIAE Microelettronica has an ideal balanced split of revenues between hardware and services among specialists and a proven track record in delivery of solutions to world-wide mobile operators. SIAE Microelettronica is the microwave product of choice by the largest global mobile operators to implement their wireless transport networks. SIAE Microelettronica has experience and expertise in supplying both equipment and services packages which are tailored to specific customer requirements, deploying 120,000+ radios annually.

Company Highlights include 

· Privately-owned
· Worldwide Personnel: 1600 + 
· R&D personnel: 650 +
· Selected by Top Global Mobile Operators
· 72% of SIAE annual revenues serving mobile applications.
· 70% of revenue resulting from equipment sales
 
Finally, SIAE has extensive experience supporting microwave and millimeter wave radio needs for various city, state, federal agencies public safety communications customers.  See attached document titled “ExhibitB3-Sample of Government and Public Safety Customers_SIAE“ for a sampling of these customers. 



	3) Does your company utilize partners for providing products and services? If so, describe: 
· process to qualify partners and sales personnel to represent the product, including any certifications
· how partners are contractually bound to the Master Agreement terms and conditions, 
· how partner sales will be accurately tracked and reported, and 
· remedy plan if the partner or sales personnel are not in compliance.
	SIAE Microelettronica has a well-established and mature channel of partners to support the fulfillment, installation, and integration of SIAE Products.  SIAE customers who opt to take advantage of SIAE channel program in the U.S. have flexibility to enlist the service of our certified partners in portions or all aspects of the microwave and millimeter wave projects.   SIAE Microelettronica Channel program was established in 2015, and currently includes has 4 stocking distributors, 5 non-stocking distributors, and 54 certified value add resellers (VARs) located throughout the U.S. to provide fulfillment, installation and integration services of SIAE Products.  These partners are not contractually bound to this NASPO agreement, but can be contracted by customer for specific projects.

All SIAE Microelettronica Certified Distributors and Certified Value Add Resellers (VARs) have completed product training and technical certification training that includes best practices in planning, design and RF engineering as well as hands-on equipment provisioning and troubleshooting. SIAE Technical Certification Training Syllabus is attached in document titled “ExhibitB3-PartnerUtilization_SIAE Partner Training Syllabus”. Additionally, SIAE VARs receive additional training on new products and features on a quarterly based in order to ensure customers are implementing the most advanced and innovative RF and networking techniques to provide reliable, secure, and performance (300Mbps to 20 Gbps). 


	4) Please describe your company’s ordering process. Include sub-contractors, authorized resellers/dealers/manufacturer representative’s role in the ordering process.
	See attached document titled “ExhibitB3-OrderingProcess_SIAE” for details on SIAE Order Process

	5) Please describe your company’s escalation process for technical and billing issues.
	See attached document titled “ExhibitB3-EscalationProcess_SIAE” for details on escalation processes. 


	6) Please describe your company’s standard customer/technical support services during regular business hours and time zone support will be provided. (For example: Monday through Friday 8:00 am – 5:00 pm ET).
Provide a copy of your company’s service level agreement (SLA) to include tiered support and response times for each tier and after-hours support.
	See attached document titled “ExhibitB3-StandardSupport_SIAE” for details on standard customer/technical support services and SLA for tiered support including response times for after- hours support.  See Section 1.2 of “ExhibitB3-StandardSupport_SIAE” for SLA and response times for SIAE Products.




	BIDDERS OFFERING SYSTEM SOLUTIONS (RADIO, MICROWAVE ORPOWER)
Instructions: In addition to the narratives above, Bidders offering a solution must provide a written narrative to each item listed below as instructed.

	1) List any certifications or specialized training which makes your company best suited to offer complete Public Safety Communications or Power System Solutions.
	No Bid

	2) List the brands of products for which your company has factory trained and certified Installers.
	No Bid

	3) Project Manager (PM). Please disclose the name and employment history of each project manager within your company and include how they meet the requirements below. The PM shall be an employee of the proposer at the time of the response submission. The PM shall have a proven record of experience in projects of similar size and scope.
PM shall bear full responsibility for:
· Supervising and coordinating the installation, and
· Deployment of the communications system, and
· Development and acceptance of the Project Management Plan (PMP), and
· Manage the execution of the project against that plan, and
· Oversee the day-to-day project activities. 
The State reserves the right to accept or reject the identified PM. If, during the term of the contract, it is necessary to replace the PM, State reserves the right to accept or reject the newly identified PM.
	No bid

	4) Reporting. Please provide report examples for a minimum of three (3) installed and fully operational systems that best emulate the proposed system. At a minimum, report should include a detailed description of the system and its significant operational features/components (e.g., number of sites, channels, and subscribers) as well as a current customer contact including name, address, and phone number, title, department and system responsibility.
	[No bid





	SERVICES
Instructions: Bidder will provide a written response for all services offered below as instructed. Services will not be evaluated, however; any services listed below will be included and available for use in Cooperative Purchasing Master Agreement upon award. Services may be added upon approval. Pricing for services must remain constant for the entire Master Agreement term or as mutually agreed in Participating Addendum.

	Service
	Description

	Consultation
	No bid

	Project Management
	No bid

	Implementation
	No bid

	Installation
	No bid

	Configuration/Design
	No bid

	Radio Programming
	No bid

	Product Recycling/Buy Back
	No bid

	Training
	No bid

	Maintenance/Repair
	No bid

	Encryption (AES-256) software upgrade, single-key
	No bid

	Encryption (AES-256) software upgrade, multi-key
	No bid

	Other
	

	Other
	

	Other
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