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ATTACHMENTL
VALUE ADDED PLAN

This template must be used. The Value-Added Plan should identify any value-added options or ideas
that may benefit the States. The value-added claims should be prioritized (identify the most important
claims first). The Offeror may add or delete Value Added Claim table templates, but do not exceed the 2-
page limit for this section. Do NOT include any identifying information in the Plan. The information listed
under the “Documented Performance” line may describe where the Respondent has used the approach
or solution previously and what the results were in terms of verifiable metrics.

The example instructional language provided below can be deleted to accommodate more claims

Example (Instructional Language):

Item Claim: This would be the place to offer services / packages / optional remittance methods, efc.
not specifically requested in the solicitation. Based on the requested scope what
additional related, value add options / services would you like to offer?

How will this | How would the item / service described above add value to the State’s awarded contract?
add value?:

Documented | State in general terms (performance metrics) the historical results of other public entities
Performance: | utilizing this value add.

Cost Impact What % impact on cost will this time / | Schedule What % impact on the schedule
(%): service have? Impact (%): | (rollout, implementation,
maintenance, etc.) will this time /
service have?

Item Claim #1:
Item Claim: Embedded Services (Employees stationed on site at agency locations)
How will this _ ) S . . . . ) .
Have our employees stationed at agency locations to conduct over 20 services including testing, repairs, equipment maintenance and inspections.
add value?:
Documented We have and continue to perform this service at a number of different types of agencies including school districts and higher ed.
Performance:
(?);:)S.t Impact Varles on se erceS req uested ﬁ::;:g:l;;)) Reduced downtime on equipment and time to find service options
Item Claim #2:

Item Claim: Mobile Services (Our Employees)

How will this . . . . : _ _ , , ,
Our technicians arrive in fully equipped vehicles ready to perform inspections, testing and repairs for over a dozen available services.

add value?:

Documented We have a large number of agencies that are taking advantage of this with multiple requests to add on to our equipment portfolio

Performance:

(Co/(:)st ImPaCt VarIeS on eq u | p me nt req u ested ﬁ::;:gtu:;)) able to receive equipment quickly and return when the job is complete
Item Claim #3:

Item Claim: Equipment Rental

How will this No up-front expenses, eliminates repair costs, minimizes overhead, budget control

add value?:
Documen
ocumented We offer this service to a variety of agencies through both short term and long term rentals depending on needs of agencies.
Performance:
Cost |mpact Varies - but eliminates all up-front costs of purchasing equipment| Schedule |Use what you need when you need it and return it when you're done
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[ (%): | [ Impact (%): |

Item Claim #4:

Item Claim:
How will this
add value?:
Documented
Performance:
Cost Impact Schedule
(%): Impact (%):

Item Claim #5:

Item Claim:
How will this
add value?:
Documented
Performance:
Cost Impact Schedule
(%): Impact (%):

[Removable instruction — add additional tables as needed to address more claims, not to exceed 2 pages]
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