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Nokia Consultation Services  

Nokia is a Global Leader supporting every aspect of Telecom equipment with our Microwave 

experience exceeding 60 years.  We provide consultation services by leveraging our Services 

organization’s industry leading experience with the engineering, installation, configuration & 

testing and maintenance of the microwave transmission, switching routers, and optical 

components as well as the program management, training and network cut over experiences. 

Our Consultation Services responsibilities will include: 

• Preparation and Planning, Questionnaire Preparation and Discovery Workshop 

• Information Gathering about existing wireless and wireline assets. 

• Strategic recommendations on different technologies to provide connectivity in 

different parts of Customer service territory over the next 3-5 years by considering 

connectivity demands expected in different parts of territory or network, application 

connectivity requirements, the data rates and capacities supported by different wireless 

technologies. 

• Strategic planning and solutioning recommendations around the Microwave networks, 

including design, engineering, deployment and training. 

• Total cost of ownership associated with different connectivity options. 

• Cybersecurity and Security assessment, analysis and recommendations as part of 

roadmap analysis. 

• Analysis of new scope recommendations, including use cases for eg.: 

o Private Wireless 

o Video, Drones, Fire and Earthquake Sensors and other Supporting Technologies 

to perform remote surveillance and operations 

o Integrated Operations Center Solutions 

• Partner feedback analysis  

• Delivery and Presentation of Final Report, Review sessions. 

• Project Closing. 


