

EXHIBIT B-3 EXPERIENCE, QUALIFICATIONS, CERTIFICATIONS AND SERVICES
This exhibit aims to gain some insight into the work experience, competence and relevant certifications held by Bidder. Information provided will be used to score Bidders ability to offer products and solutions as described herein.

Instructions: Bidders will provide a written response to each of the sections below as instructed.

	EXPERIENCE, QUALIFICATIONS, CERTIFICATIONS
	WRITTEN RESPONSE

	BIDDERS OFFERING PRODUCTS
Instructions: Bidders offering products for any category/sub-category must provide a written response to each item as instructed below.

	1) List any factory trainings and certifications your company’s staff has attended/acquired to support the proposed infrastructure network, and all related subsystem equipment.
	Mimomax staff are internally trained on the products and technologies it develops, sells and supports.

Industry certifications held by Mimomax staff that support the proposed infrastructure network include:

· CCNA – Routing Switching
· CCENT 
· CompTIA – A+ Certification
· Network Communications Systems
· Line sweep Certification
· Cisco Cert ISDN1
· RF circuit design using AWR Microwave Office
· Comprehensive VHDL and Expert VHDL
· PCB Design for EMC

In addition to the above, our team collectively hold undergraduate and postgraduate qualifications in a range of subjects including:

· Computer Engineering
· Electrical & Electronic Engineering
· Communications & Electronic Engineering
· Computer Systems & Applications
· Software Engineering
· Information Technology
· Electrical Engineering
· Mechatronics Engineering


	2) Please disclose the cumulative years of experience your current company’s Public Safety Communications Products Technical Experts have performing Radio programming/installation work.
	The cumulative years of Mimomax communications technical experts on performing radio programming/installation work is in excess of 250 years. 

	3) Does your company utilize partners for providing products and services? If so, describe: 
· process to qualify partners and sales personnel to represent the product, including any certifications
· how partners are contractually bound to the Master Agreement terms and conditions, 
· how partner sales will be accurately tracked and reported, and 
· remedy plan if the partner or sales personnel are not in compliance.
	Currently, Mimomax does not utilize formal partnerships in the United States for providing products and services. However, this might change in the future.


	4) Please describe your company’s ordering process. Include sub-contractors, authorized resellers/dealers/manufacturer representative’s role in the ordering process.
	Mimomax ordering process is described as follow: 
· Mimomax account manager and sales engineer will work with customer to list the requirements and answer any inquiries 
· A quote will be distributed by Mimomax account manager to the customers as a reference for Mimomax pricelist, services, support, warranty, freight, etc. 
· Once Purchase Order (PO) is received from the customer, the Mimomax Operations team will send an order acknowledgment message together with information on estimated working time (including ex-works and shipping) and will commence the order fulfillment process. 
· Mimomax’s Commercial team will then perform a credit/background check on the customer to ensure the order fulfillment will run smoothly. 
· Once the packaged products are shipped from the ex-works Christchurch warehouse, customers will be notified and provided with shipping information. At this point, the customers will be invoiced.  
· Any issues that arise during the order fulfilment process will be handled by the Operations team in consultation with the account manager.

See Exhibit B3-OrderingProcess for more information.

	5) Please describe your company’s escalation process for technical and billing issues.
	Technical issues can be reported and escalated via a variety of available, dedicated channels for support: phone, email and online portal. 

Any reported issue is assessed and subsequently responded to and resolved in line with Mimomax’s response and resolution time targets. Critical/Major technical issues are escalated internally to senior management to ensure the appropriate skillsets and priorities are applied. Weekly management reporting of technical issues and other reported tickets is in place to monitor progress and resolution.

See “Exhibit B3-EscalationProcess” and “Exhibit B3-MimomaxWirelessIncSupportAgreementTemplate” for further details.

Billing issues are escalated to our Finance Manager to resolve with a customer’s Finance representative. If resolution has not been achieved, the issue will be escalated to our CEO.  


	6) Please describe your company’s standard customer/technical support services during regular business hours and time zone support will be provided. (For example: Monday through Friday 8:00 am – 5:00 pm ET).
Provide a copy of your company’s service level agreement (SLA) to include tiered support and response times for each tier and after hours support.
	Technical (remote) support is available for all Mimomax customers with a support agreement.

Available Support agreement options are:
1) 24/7 (Business Hours 8am-4:30pm MST for all enquiries. After hours support is available for critical/major issues)
2) Business Hours (8am-4:30pm MST)

Any support queries, requests and issues can be reported (24/7) via phone, email and online portal. Critical/Major technical issues must always be reported by phone.
Any submitted support queries/requests/issues are assessed and subsequently responded to and resolved in line with Mimomax’s response and resolution time targets. 

Details on service level targets and response times are available in Exhibit B3-StandardSupport




	BIDDERS OFFERING SYSTEM SOLUTIONS (RADIO, MICROWAVE ORPOWER)
Instructions: In addition to the narratives above, Bidders offering a solution must provide a written narrative to each item listed below as instructed.

	1) List any certifications or specialized training which makes your company best suited to offer complete Public Safety Communications or Power System Solutions.
	Mimomax staff are internally trained on the products and technologies it develops, sells and supports.

Industry certifications held by Mimomax staff that support the proposed infrastructure network include:

· CCNA – Routing Switching
· CCENT 
· CompTIA – A+ Certification
· Network Communications Systems
· Line sweep Certification
· Cisco Cert ISDN1
· RF circuit design using AWR Microwave Office
· Comprehensive VHDL and Expert VHDL
· 
· PCB Design for EMC

In addition to the above, our team collectively hold undergraduate and postgraduate qualifications in a range of subjects including:

· Computer Engineering
· Electrical & Electronic Engineering
· Communications & Electronic Engineering
· Computer Systems & Applications
· Software Engineering
· Information Technology
· Electrical Engineering
· Mechatronics Engineering


	2) List the brands of products for which your company has factory trained and certified Installers.
	3) Mimomax
4) ManageEngine – OpManager


	3) Project Manager (PM). Please disclose the name and employment history of each project manager within your company and include how they meet the requirements below. The PM shall be an employee of the proposer at the time of the response submission. The PM shall have a proven record of experience in projects of similar size and scope.
PM shall bear full responsibility for:
· Supervising and coordinating the installation, and
· Deployment of the communications system, and
· Development and acceptance of the Project Management Plan (PMP), and
· Manage the execution of the project against that plan, and
· Oversee the day-to-day project activities. 
The State reserves the right to accept or reject the identified PM. If, during the term of the contract, it is necessary to replace the PM, State reserves the right to accept or reject the newly identified PM.
	Mike Russell is the on-staff Project Manager who would be responsible for:
-coordinating and supervising the development of the Project Management Plan
- executing the project against the plan,
- coordinating and supervising the installation, 
- and overseeing the daily activities. 

Mike has an extensive experience in wireless (Cellular & Private) communications program management with scopes in all project phases: Design, Build, Procure & Construct.
· Nov 2017 to Present, Mimomax Wireless, Project Manager. Responsible for delivering engineering and design services to mission critical customers.
· Mar 2016 to Dec 2017, Ingenu, Program Manager. Responsible for site acquisition, engineering, construction, deployment, installation, and integration of a Private/Public National Communication Network.
· Oct 2013 to Dec 2015, Sprint, Regional Site Development Manager. Responsible for the engineering, construction, deployment, installation, and integration of new constructions and site modifications for Sprint’s Los Angeles Market.
· Nov 2003 to Jul 2010, Process Communications Developers, Operations Manager. Responsible for bidding, construction and installation of new construction and site modifications for multiple cellular carriers in the Southern California Market.
· Jun 1990 to Nov 2003, Charles Taylor Communications, Regional Manager. Responsible for all stages of design/build and EF&I functions for a turn-key general contractor.
 For additional information please see: https://www.linkedin.com/in/marmikerussell/


	4) Reporting. Please provide report examples for a minimum of three (3) installed and fully operational systems that best emulate the proposed system. At a minimum, report should include a detailed description of the system and its significant operational features/components (e.g., number of sites, channels, and subscribers) as well as a current customer contact including name, address, and phone number, title, department and system responsibility.
	EXAMPLE 1 – SALT RIVER PROJECT, ARIZONA

System Description: 
Mimomax deployed a high capacity, two tier narrowband Field Area Network for Salt River Project (SRP) across a 2900 square mile service area in Arizona.  This new communications network allows for centralized monitoring and control of SRP’s distributed power and water systems. In addition to monitoring and controlling power flows into and out of the grid from numerous advanced solar installations, the FAN also connects Distribution Automation applications and provides AMI backhaul.  The Mimomax team worked closely with SRP’s engineers to create a customized network design which would balance coverage, capacity and functionality.  
Once fully deployed, the network will comprise of many thousands of radios across the two tiers with over 1200 radios currently installed and on-air. 

Customer contact: Chris Campbell, Senior Director, Grid Modernization Services, +1 (602) 236-5900, chris.campbell@srpnet.com 


EXAMPLE 2 – GREAT RIVER ENERGY, MINNESOTA

System Description
Great River Energy (GRE) have completed the deployment of a Mimomax SCADA communications network with approximately 600 radios installed across their 56,000 square mile service area.  

In addition to the supply of radios, Mimomax provided comprehensive RF Network Design to assist with the mitigation of out-of-band interference and the challenges of tree cover around some of the sites.  GRE were aiming to optimize their investment in spectrum and chose this MIMO system in order to maximize their data throughput to allow the simultaneous monitoring of SCADA applications while updating software.  The Mimomax solution was also designed to cope with the challenging terrain and harsh weather condition in Minnesota. 

After the completion of the network deployment, Mimomax was engaged by GRE to provide regular Network Health Monitoring Services.

Customer contact: Kathy Shaft, Senior Telecommunications Engineer, +1 763-445-5000, kshaft@GREnergy.com 



EXAMPLE 3 – FIRE & RESCUE NEW SOUTH WALES, AUSTRALIA


System Description
Fire & Rescue New South Wales (FRNSW) required new digital links between 45 radio sites located in the harsh climates of remote southern New South Wales in Australia.  A Mimomax point-to-point network was deployed in a ring topology with dual antenna/phased arrays used at some locations to ensure connections over long paths.  The project with FRNSW has highlighted that highly spectrally- efficient narrowband Mimomax radios can support multiple P25 channels with excess bandwidth remaining to support other traffic concurrently.  This was proven by combining traffic from FRNSW and the New South Wales State Emergency Service over shared Mimomax links, yielding significant savings to both agencies.

Customer contact: Richard Cerveny, Radio System Specialist, +61 2 9947 9898, richard.cerveny@fire.nsw.gov.au







	SERVICES
Instructions: Bidder will provide a written response for all services offered below as instructed. Services will not be evaluated, however; any services listed below will be included and available for use in Cooperative Purchasing Master Agreement upon award. Services may be added upon approval. Pricing for services must remain constant for the entire Master Agreement term or as mutually agreed in Participating Addendum.

	Service
	Description

	Consultation
	Mimomax offers consultation services for its offered products, Network/System Design, RF coverage design and IP Network design.



	Project Management
	Mimomax can offer a project manager to act as a single point of contact for the project. The Mimomax project manager will
work closely with the customer’s project manager to ensure smooth execution and progress of the project.

Our Project Manager will:

• Manage Mimomax specific project activities
• Attend customer project manager meetings
• Provide information and follow up questions to keep the project on track
• Schedule/coordinate customer training as required
• Attend customer’s internal stakeholders’ meetings, where relevant
• Act as the customer advocate with our in-house departments at Mimomax internal meetings
• Perform an (annual) budget review with the customer
• Run/attend meetings with Mimomax technical experts to resolve high customer priority issues
• Manage consequences of any schedule changes, and
• Ensure the customer’s experience of the deployment is positive.

Our customers are provided with:
• Regular reporting on outstanding action items
• Reporting of equipment lead times and inventory of product being warehoused for the customer (where applicable)
• An (annual) budget review


	Implementation
	During the deployment phase of a project, our technicians can attend customer sites to set up initial deployments.  These technicians are experienced in installation, configuration, optimization and testing services to ensure a smooth rollout of our customer’s projects.



	Installation
	As part of our services portfolio, Mimomax offers installation services. Please note that Mimomax’s installation service refers to radio installation only. Installation of antennas and cabling is excluded, however, Mimomax can support the customer in finding a suitable contractor.

Our installation technicians will:
• Install the radio and connect relevant cabling
• Check firmware versions and provide recommendations for update
• Check the radio configuration to ensure the equipment is operating with the feature set best suited to your operational requirements
• Manage integration with 3rd party products (routers, switches, meters, controllers, antenna sub-systems)
• Measure performance and execute functional tests to ensure system design specifications are met
• Recommend test equipment to save time investigating and researching
• Check the equipment can be connected to remotely from any location.

Where applicable, you will be provided with:
• One-on-one training to provide practical orientation with the new equipment
• Technical note documentation
• Copy of software and firmware
• Test sheet documentation and Acceptance Test results
• Copy of configuration files and templates


	Configuration/Design
	Mimomax can provide configuration and radio system design services to design or configure your system or to assist you in the design or configuration of your radio system. This can include coverage design, IP networking design, capacity planning and defining a suitable radio configuration to match your unique requirements.
Configuration of radios can take place as part of the manufacturing process or once the customer is in the possession of the radios.

Our design experience ranges from high availability single point-to-point links through to complex multi-tiered region-wide networks. We can deliver a turnkey design service or follow a work-with approach where we collaborate with customers, utilizing a common design tool. 

Detailed network design and coverage design modelling is carried out by our in-house team who are experts in their field.

Our Network Design service will:
• Provide highly accurate predictions via use of tools such as the CelPlanner suite, Pathloss 5.1, Radio Mobile and Google Earth. 
• Allow for greater levels of frequency re-use and minimization of ducting and interference
• Ensure co-channel protection with minimal cross boundary and adjacent spectrum issues
• Include the preparation of GIS data sets required for planning, including Terrain, Clutter and Building layers


	Radio Programming
	See above section “Configuration”


	Product Recycling/Buy Back
	Mimomax currently do not have Recycling/Buy Back program but if the customer would like to return the radios back to Mimomax for recycling we will ensure that the equipment is recycled in the most environmentally friendly way possible.


	Training
	Mimomax offers customized training which provides attendees with learning and hands-on experience to install, configure, maintain and troubleshoot Mimomax Products and solutions.

Our training programs have been designed to cater for all level of students – from providing an overview of our technology to create familiarity with our suite of products and tools, through to advanced configuration and network management for the more IP savvy members of your team who will be monitoring your network.

Our training will be:

• Tailormade to suit the requirements of your team
• Carried out by our knowledgeable, experienced trainers
• Offered at either your premises, our offices, an external venue of choice or remotely, as required.


	Maintenance/Repair
	Mimomax offers a Returned Material Authorization (RMA) Service where any Mimomax equipment needing repair can be returned to a service center for repair.

This service is available to any Mimomax customer and is offered free of charge* for any equipment under warranty.
Our Service department will:
• Arrange shipping of faulty products between the Mimomax office and our manufacturing facility or third-party supplier;
• Acquire parts required for repair
• Carry out a Root Cause Fault Investigation
• Repair components and/or carry out board swaps and reassembly, if required
• Perform link test between two units
• Supply an RMA Report.

Radio repair options apply for both product in- and outside of warranty. See “Exhibit B3-Mimomax-Return-For-Repair-Process” for further details on Mimomax repair process. 

Mimomax also offers radio/duplexer retuning as part of its maintenance service.

If you have spare radios that require re-tuning to begin operating in a new location, you can send them back to our service center using our RMA Service to have them retuned, ready for your next deployment.

Our service department will:
• Retune Tornado radio duplexers & check output power
• Carry out duplexer swaps – UHF, 700MHz, 800MHz, 900MHz
• Calibrate Transmission Power, Frequency and RSSI


	Encryption (AES-256) software upgrade, single-key
	Mimomax Tornado supports AES-256 encryption for all IP data transmitted over the radio link with a single key, on compatible hardware via a software upgrade. CBC and CCM modes are supported via software configuration, the key can be changed via command line interface or web user interface.
All Tornado radios with product code MWL-TORNADO-B support AES 256 encryption. 


	Encryption (AES-256) software upgrade, multi-key
	Multi-key AES-256 encryption will be supported in the forthcoming Tornado software release.


	Other
	For large deployments and networks, Mimomax can provide engineers to work within your organization alongside your engineers. Assisting with the rollout and/or maintenance of your network, your onsite “Mimomaxer” can provide in-depth understanding of our solution and can help to transfer knowledge to strengthen your in-house expertise or complement your existing in-house Mimomax team.

Your Onsite Mimomax Support Engineer can offer:
• Guidance on improving installation procedures for future rollouts
• Troubleshooting to enable a better performing radio system
• System configuration review with a report of recommended actions, configuration or firmware upgrades
• Feature demonstrations to teach in-house operators how to apply radio features to best suit system requirements
• Managing integration with third party equipment
• Software updating to field radios
• Testing of new/enhanced Mimomax features and functionalities in the lab and field
• Assistance with scripted configuration of the radio.

	Other
	Mimomax has a dedicated warehousing and logistics capability at our Service Hub in Phoenix, AZ, where our team supports our North American customers with their warehousing needs.  We also provide warehousing and services from our office in Portland, OR. 

Our experts take the load off your technicians and installers by assisting with configuration at the point of pick-up. Equipment is therefore ready for pick-up and plug-and-play installation - this can extend to staging or installation into cabinets if required.

As part of this service, you will receive:
• Storage and inventory of product
• Negotiated freight rates
• Pre-configuration of end-point devices*
• Packing and palletizing of products to meet customer requirements
• Tracking of shipments from manufacturer to end location.

* Refer to our Support team for more information


	Other
	Our engineers can, with your approval, log into your network – either remotely or on-site – to check your network performance and ensure network interruption is minimized.
From configuration through to environmental factors impacting performance, optimizing your network performance helps to maximize your return on investment.

As part of this service, you will be provided with:
• A regular network health check at a frequency of your choice
• Comprehensive health reports using data logs from our radios combined with data from your network management tool
• Customized reporting can also be provided to meet your requirements.
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