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[bookmark: _Toc8997996]NASPO ValuePoint 
[bookmark: _Toc8997997]MPS Statement of Work

Contract Number XXX
With the State of XXXXX

	Agency/Customer:
	
	Contractor:
	

	Contact Name:
	
	Contact Name:
	

	Address:
	
	Address:
	

	Email:
	
	Email:
	

	Phone:
	
	Phone:
	

	Fax:
	
	Fax:
	

	
	
	Contractor website:
	

	Print Assessment Date:
	
	Period of Performance:
	

	Statement of Work must incorporate the following documents:

	1) NASPO ValuePoint Master Agreement # _____________
	[Imbed document here]

	2) Participating Addendum # ________
	[Imbed document here]

	3) Contractor’s Print Assessment 
	[Imbed document here]



[bookmark: _Toc8997998]1. Introduction
Konica Minolta is pleased to provide your organization with a comprehensive managed print services (MPS) Scope of Services. The Professional Services we provide are based on our Consult - Implement - Manage methodology in alignment to your desired business outcomes. Using our defined process, we are committed to delivering a program that will benefit your company.

Our program is designed to help manage your existing print devices and establish a future print strategy that will evolve with your business needs.

This Scope document serves to define all tasks, responsibilities, products, services, and scheduling required to complete this project. The intent of this document is to insure that each party understands the parameters of the project and to insure that proper expectations are met. 

Please examine all aspects of this document prior to signing it. It will be the baseline for the project. Any further revisions to the scope of the project will be made as a written Addendum to this Statement of Work. Addendums may require further negotiations prior to implementation. Each Addendum should be completed individually and signed prior to performing any work.

This Statement of Work is subject to the terms and conditions of the Participating Addendum XXX, including terms and conditions incorporated via NASPO ValuePoint Master Agreement XXX. Terms that apply to this Statement of Work include but are not limited to Data Security, Data Breach, Equipment Guarantees, Performance Penalties, and Payment

[bookmark: _Toc8997999]2. Overview
The key to right-sizing printer and multifunction copier fleets is a thorough assessment of the current installed base. Accurate measurement of the current print operations using the suite of Konica Minolta managed print tools, as well as on-site consultations, will allow Konica Minolta Business Solutions to begin the MPS program in your company.  Installation of the Konica Minolta Service Tag, in combination with device mapping, will begin the Interviews and will help illustrate current and projected solutions to achieve device reduction.

Konica Minolta Business Solutions will conduct a print assessment of overall device fleet in the selected locations, utilizing a combination of comprehensive software tools and a manual walk-through of the location.  The data collected during this phase will be used to determine ongoing right-sizing recommendations validated as via data collected from actual printer activity.

Customer shall bear all risk of theft, loss or damage not caused by KMBS employees or agents, to the installation of the Vendor Solution Product and all updates, upgrades and patches to be installed under this Statement of Work.  Customer agrees to indemnify, defend and hold harmless KMBS, its officers, directors, employees and agents from all loss, liability, claims or expenses (including reasonable attorneys’ fees) arising out of Customer’s use of the Vendor Solution Product and all updates, upgrades and patches, including but not limited to liabilities arising from illegal use of KMBS equipment as well as  bodily injury, including death, or property damage to any person, unless said injuries, death or property damage was  caused solely as the result of a negligent or intentional act or omission by KMBS.

NO PARTY SHALL BE LIABLE FOR CONSEQUENTIAL, EXEMPLARY, SPECIAL, INDIRECT OR PUNITIVE DAMAGES OR ANY LOSS OF PROFIT, REVENUE, DATE OR GOODWILL, WHETHER INCURRED OR SUFFERED AS A RESULT OF THE USE OF THE PRODUCTS OR SERVICES PROVIDED UNDER THIS AGREEMENT, EVEN IF IT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

[bookmark: _Toc8998000]3. Objectives 
Konica Minolta Business Solutions will perform asset tagging, floor mapping, site surveys and needs analysis to help you implement the best solution to meet your requirements, while maximizing your financial resources. Once the program is operational, Konica Minolta will provide daily monitoring, maintenance and service for your fleet of print devices allowing your staff to spend more time on core business functions and strategic initiatives. Periodic account reviews (PAR) will be scheduled to review program operations, reports, strategy and long-term improvements. 

[bookmark: _Toc8998001]4. Installation 
Konica Minolta will begin the program implementation process, which includes: 
· Validating your devices on contract
· Set-up/expansion (as required) of the Consult App for proactive device management
· Establishing and initializing automatic system processes (Auto toner delivery)
· Tagging your devices with a Konica Minolta asset tag for program identification
· Walkthrough and Fleet Mapping 
· Development of a program communication plan for staff
There will be minimal disruption of day-to-day operations as our team performs the walkthrough and mapping of devices. However, escorts and business process leaders may be requested to assist in facilitating this process. Equipped with current floor plans and device lists, each team member will accurately map device to the plans. Departments will be identified, allowing for pooling of like printing requirements. Devices such as printers, fax machines and all-in-ones that are not connected to the customer’s network will be added to the mapping documents. This mapping is a key component in the MPS program success and critical in collecting requirements for multifunction features.

[bookmark: _Toc8998002]5. Exclusions
The following areas are not included in the scope of this Statement of Work: 
· Any configuration or training outside of the scope of this document.
· Any systems testing due to environment changes.
· Any onsite training or configuration after project is completed.
· Any additional on-site technical support not specified in this document.
· Customer is responsible for the hardware installation and training environment needed for a successful implementation.
· Support for any configuration outside of this recommendation with respect to high availability, and failover features.
[bookmark: _Toc8998003]6. Requirements:
KMBS assumes that the Customer will have a standard network topology with connectivity already installed for all servers and workstations, printing established to the Konica Minolta Bizhub(s), as well as network connectivity for all printing and scanning output devices included in this Statement of Work.  

Site Accessibility:
· Network Accessibility 
KMBS assumes that the Customer’s network will be accessible for any additional installation or expansion of the Consult application, and that the Customer’s Network Administrators will be available on site or via remote access. 
· Floor Maps provided to Konica Minolta team to prior to the tagging and walkthrough 
KMBS assumes all mapping is provided in advance to ensure a full and proper assessment is performed. 
· Complete IP schema provided as part of the ongoing MPS program the list can be reduced to include only nodes associated with the output devices.
· Availability of Customer’s Network IT support while on site
KMBS assumes that the Customer’s Network support personnel will be available to verify and assist in any network connectivity troubleshooting should any data collection issues arise, before, during and after installation.
· Customer will provide a person designated as the MPS Administrator during the installation and setup phase.  During the tagging and mapping phase. Following this phase of the program this individual will be the resident SME (Subject Matter Expert).

[bookmark: _Toc8998004]7. Completion Criteria 
This Statement of Work / Project shall be deemed complete when all of the requirements detailed in Appendix A have been met.  At which point the customer shall sign and return the Certificate of Acceptance (COA).  Should there be a failure to obtain a signed COA from the customer and there not being any customer communication regarding outstanding concerns or issues, then this project shall be deemed completed and closed by all parties. 

[bookmark: _Toc8998005]8. Post-Sales Support 
The KMBS Digital Solution Center provides Tier 1 (one) product support for issues with the Software Solution for the duration of the active software maintenance and services contract. This includes repairs required and remedied by patches and incremental upgrades. This does not include support based upon customer environment changes that impact the software solution, nor to modification of the software workflow beyond the original scope or after the implementation project is complete.

Submitting Solutions Support Requests
	Contact Option
	Point of Contact
	Notes

	WEB
	http://www.MyPrintJobs.com/Support
	Best for application administrators and power users who are familiar with the application and the operating environment. 

	E-Mail
	SolutionsSupport@KMBS.KonicaMinolta.us
	

	Self Help
	http://kmbs.konicaminolta.us
	From this link, click “Find Support” located in the top banner. Several options will be revealed, such as: Driver downloads, User Guides and Self-Help Product Support. 

	Telephone
	800-456-5664
	Appropriate for MFP and routine use situations. Recommended for single user assistance instead of issues impacting the application. 

	Operating Hours
	8:00 A.M. – 8:00 P.M. (EST)
	Monday through Friday. Standard company holidays are observed. 


For additional details, see Customer Expectation Guide Solutions Support 

[bookmark: _Toc8998006]9. Reasonable Effort
It is the responsibility of both Konica Minolta and the customer to make every effort to complete this project within agreed upon timelines. Should, after ninety (90) days from date of acceptance, the project not be completed or have reasonably advanced, due to customer non-response or delays, Konica Minolta reserves the right to cancel this agreement.  


[bookmark: _Toc190661737][bookmark: _Toc500440279][bookmark: _Toc8998007]10. Project Timetable / Phase (Proposed)
	Milestones
	Target Completion

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



[bookmark: _Toc8998008]12. Acceptance of Statement of Work
Please carefully review this document. KMBS will ONLY be authorized to perform work that is specifically listed in this Statement of Work. Any additional work will need to be scheduled as a future call. Any additional requests or revisions to this Statement of Work must be recorded by an amendment to this Statement of Work and will be billed accordingly, based upon the KMBS hourly service rate, per the Master Agreement price list. 

To accept this Statement of Work, please sign & date above where indicated. No additional service call can begin until this Statement of Work is complete. Please keep original at your location. At the completion of the Statement of Work, a copy will be returned to you.

[bookmark: _Toc8998009][bookmark: _Toc500440282]13. Project Changes
Only members of the KMBS & Customer project teams may be authorized to discuss any modifications or addenda to this Statement of Work.  Please see Appendix C for details and the Change Order Request Form.

[bookmark: _Toc8998010]14. Project Team
       Customer Contacts: (key people to work with)
	Company Name
	

	Name
	Title/ Department
	Phone
	Email Address

	
	
	
	

	
	
	
	

	
	
	
	

	IT Contact Information
	In House IT Department:    Yes |_|   No  |_|

	
	
	
	

	
	
	
	



       KMBS Contacts (At least one sales rep)
	Name
	Title
	Phone
	Email Address

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	Customer
Signature:
	







	Name:
	
	
	Title:
	

	Company:
	
	
	Date:
	






	KM Signature:
	





	
	(Authorized Signatures: Business Solutions Consultant or Director of Professional Services)

	Name:
	
	
	Title:
	

	Company:
	Konica Minolta Business Solutions, U.S.A., Inc.
	Date:
	


[bookmark: _Toc502298892]


Appendix A - Implementation Details


Company Name:  
Address:
Project #:       

Introduction
This document covers the specifics of the implementation plan proposed for this SOW.  Any additional project objective or training will be billed accordingly; based upon KMBS Solutions pricing and standard hourly training rate at the time of the request.

[bookmark: _Toc502298893][bookmark: _Toc8998012]Project Objective




[bookmark: _Toc502298894][bookmark: _Toc8998013]Scope of Services Details

Customer Account (Create Customer Account @ https://app.thereceptionist.com/sign_up)
	Created:
	|_|Yes   |_|No
	Account email:
	
	Password:
	

	Plan Type:
	|_| Basic 1-24    |_| Premium 25-49   |_| Pro 50-99   |_| Enterprise
	Start Date:
	

	Install App:
	|_| KM   |_|Customer
	Name of Account Owner:
	

	# of Locations:
	
	Stands Included:
	|_| Yes   |_| No



	Location Name
	Location Address
	Primary POC Name
	Contact Information

	
	
	
	

	
	
	
	

	
	
	
	



Branding (Home Screen)
	Welcome Message:
	
	Logo Provided:
	|_|Yes   |_|No

	Background Color:
	R
	
	G
	
	B
	
	or Pantone
	
	or   Hex
	

	Highlight Colors:
	R
	
	G
	
	B
	
	or Pantone
	
	or   Hex
	



Buttons to Create
	Check In

	
	Required
	Message
	Field Type

	
	Field 1:
	|_| Required
	
	

	
	Field 2:
	|_| Required
	
	

	
	Field 3:
	|_| Required
	
	

	
	Field 4:
	|_| Required
	
	

	
	Field 5:
	|_| Required
	
	

	Capture Photo:
	 |_|Yes    |_|No
	|_|   2 way Chat
	

	|_| Badge Printing
	|_|Name
	|_| Company
	|_|Visiting
	|_|Photo
	|_|Issued
	|_|Valid
	|_|Citizen
	|_|Logo

	Customer induction process can include: Text, YouTube Link or PDF Doc

	Induction Process:
	|_|Yes   |_|No
	Description
	

	Response to Visitor
	Header:
	

	
	Body:
	

	Check Out

	           |_|Show List of Current Visitor
	|_| Search Visitors to Check Out




	Button Creation (continued)

	Deliveries:  (Enter Names of those to be notified of a delivery)

	|_|USPS
	|_|UPS
	|_|FedEx
	|_|DHL
	|_|Other
	|_|Other

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Delivery Messages:
	|_|
	
	|_|
	

	
	|_|
	
	|_|
	

	
	|_|
	
	|_|
	

	New Button:

	

	New Button:

	



Employee Contacts: customer should have a listing or file of all employees to be added to the system (see below)
	Number of users to Upload:  
	
	|_| CSV File Provided
	|_| Upload Photo (200 x 200)



Sample CSV File Layout
	First Name
	Last Name
	Full Name
	Business Title
	Email
	SMS Phone
	Hide from
Check In
	Country
	Slack ID

	Donald
	Duck
	Donald Duck
	Lead Joke Duck
	Donald@disney.com
	7201234567
	
	USA
	Ducky

	Mickey
	Mouse
	Mickey Mouse
	Boss Mouse
	Mickey@disney.com
	7201222212
	X
	USA
	Mousey



Hardware and Operating System Requirements 


Continued - Appendix A - Scope of Services Details Continued















[bookmark: _Toc8998014][image: 3d xs]Appendix B - Project Change Order Form
The only contacts from KMBS and Customer that may be authorized to discuss any modifications or addenda to this Statement of Work are KMBS contact and Customer Contact.
 
It may become necessary to amend the Statement of Work for reasons including, but not limited to, the following:
· Discretionary changes to the project schedule.
· Discretionary changes in the scope of the project.
· Requested changes to the work hours of Konica Minolta Business Solutions personnel.
· Non-availability of products or services that are beyond Konica Minolta Business Solution's control.
· Environmental or architectural impediments not previously identified.
· Lack of access to client personnel, data, or facilities necessary to complete project.
· In the event that it is necessary to change this Statement of Work, an amended Statement of Work will need to be completed and approved by KMBS contact and Customer Contact. 

	
	
	Date:
	

	Requestor:
	
	Request #
	

	E-Mail:
	
	Type:
	

	Phone:
	
	
	



	Change Description (Detailed description of the change. Reference attachments if necessary)

	Description:
	

	Justification:
	

	Impact if not implemented:
	

	Alternatives:
	


[bookmark: _Appendix_C_-]Cost/Price Impact:					Implementation Date:
	Approval

	Konica Minolta
	

	By:
	
	By:
	

	Name:
	
	Name:
	

	Title:
	
	Title:
	

	Date
	
	Date
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