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STATEMENT OF WORK
FOR
PROJECT: KMBS Secure Disposal Service
Date:
Prepared By:
Introduction
This Statement of Work (“SOW”) document fully defines the Products and Services to be provided by Konica Minolta Business Solutions U.S.A., Inc. (“KMBS”). When a MFP is disposed of or is at the end of its life, KMBS offers secure disposal options that can provide piece of mind. These options include:
	Option 1 - As-is disposal
	The Konica Minolta MFP will be picked up according to the respective terms and conditions of your contract and disposed of accordingly in a responsible manner. The internal data of the machine will not be altered or modified in any way.

	Option 2- In-place data
	Where available, a KMBS field engineer will perform a “data

	cleaning
	overwrite” of the Solid State Drive (SSD) using built-in sanitization technology. The drive will be cleared of data and re-initialized in the machine before disposal. Availability of this option depends on model and configuration. 

	Option 3 - Solid State Drive
	At the time of disposal, the internal Solid State Drive will be

	replacement and return
	removed and sealed in a container that will be returned to the customer. A replacement Solid State Drive will be installed and reinitialized with the generic device control programs. Availability of this option depends on model and configuration. Cost - $300



Responsibilities
· Option 2- In-place data cleaning
KMBS:
· Identify available “data overwrite” compliance options available for specific unit(s).
· Inform the customer what data overwrite compliance options are available for applicable MFP models.
· Inform the customer on the estimated time required for the chosen Solid State Drive sanitization method.
· Obtain customer’s certification that the data overwrite may be performed. Once initiated, data stored on the MFP’s Solid State Drive will not be recoverable.
· Perform overwrite functions pursuant to the option selected by the customer and options available for the specific MFP. See Table 1 for options and descriptions.
Customer:
· Contact KMBS and schedule service date.
· Identify machines requiring data overwrite.
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· Provide KMBS Field Engineer(s) physical access to all MFPs requiring data overwrite.
· Review and select overwrite options applicable to MFPs requiring data overwrite. Inform the KMBS Field Engineer of the overwrite options selected for the MFPs requiring data overwrite.
· Authorize the KMBS Field Engineer to perform the data overwrite. Once initiated, data stored on the MFP’s Solid State Drive will not be recoverable.
· Acknowledge data overwrite was completed by signing the Project Completion portion of this document.
Option 3 - Solid State Drive replacement and return
KMBS
· Contact KMBS and schedule service date.
· Provide KMBS with a contact at location authorized to receive Solid State Drive.
· Identify and order replacement parts for MFPs requiring Solid State Drive replacement.
· Remove Solid State Drives from applicable MFP units.
· Place Solid State Drive in a sealed container and surrender to the customer’s designated recipient.
· Install replacement Solid State Drive (and any other requisite parts). Initialize the system and install base MFP system firmware permitting standard operations and functions. It may not be possible to reinstall special application/add-on software packages. (Examples include: i-Option applications, audit software, accounting software and document management software.)
Customer:
· Identify machines requiring Solid State Drive replacement. Provide KMBS with MFP model and serial number.
· Provide KMBS Field Engineer(s) physical accesses to all MFPs requiring Solid State Drive replacement.
· Authorize the SSD replacement. Once the SSD is removed, data stored on the MFP’s SSD will no longer be accessible via traditional methods.
· Designate by name the individual(s) who shall receive SSDs removed from the MFPs. Print
or type name:	 
· Acknowledge completion of the Solid State Drive replacement(s) by signing the Project
Completion portion of this document.

Solution Overview:
The following MFPs and options have been designated for this project.
Option 2: Data Overwrite shall be performed on the following MFPs.
	Model
	Serial #
	Overwrite Option
	Completion

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



Option 3: Solid State Drive replacement and return shall be performed on the following MFPs..
	Model
	Serial #
	Solid State Drive Surrendered to:



Project Schedule
Project will begin within ____ days upon receipt of Customer’s acceptance by KMBS. Assumptions
1. Solid State Drive replacements are available from an acceptable source.
2. Special software application installed on MFPs may not be reinstalled after the data overwrite or SSD replacement.
3. MFPs are operational and KMBS Field Engineers will have physical access to the designated units.
Project Acceptance
The estimated hours required to complete this project is:
The estimated cost of this project is: $
Project completion is scheduled on: .













Change Approval Process
Change Requests shall be submitted by the customer to the KMBS project manager. The request shall describe the problem or question that resulted in the desired change. The KMBS project manager will evaluate and identify the amount of time that will be added to the project schedule, if any, as well as additional services price, if any.
KMBS standard Terms and Conditions apply to the agreement. A copy of KMBS Terms and Conditions can be provided upon request.
	Customer SOW Acceptance:
	Project Completion:

	
	

	Date:
	Date:

	
	

	Authorized Signature
	Authorized Signature

	
	

	Print Name
	Printed Name

	
	

	Title
	Title
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