State of Georgia Third Party Liability Services (TPL)
eRFP (Event) Number: 41900-DCHO000120

Attachment G - Key Personnel and Resources Requirements_ Base
Requirements

Table of Contents

Attachment G- Key Personnel and Resources Requirements_

Base Requirements........cciiiiimmmessiinmmsssss s s sssssss s s sssssssss s s sssss s 2
Organizational Chart............coo e ceeee e eeeeee e e e s s e e e e ennn e e s eennan e e nnnnnnnnns 2
RESUMIES ... e e e e s s e s s e s e e e s e e e e e s amamna e nnenns 2

December 29, 2020 Table of Contents



State of Georgia Third Party Liability Services (TPL)
eRFP (Event) Number: 41900-DCHO000120

Attachment G - Key Personnel and Resources Requirements_ Base
Requirements

ATTACHMENT G- KEY PERSONNEL AND
RESOURCES REQUIREMENTS__ BASE
REQUIREMENTS

In response to Question 13 of Attachment G: TPL Base Requirements, we have included in this
attachment file the resumes for our proposed key personnel. In addition, we have included an
organization chart that depicts the project team structure for this engagement.

Our customers rely on us to engage trusted specialists to take on complex and growing
payment accuracy and payment integrity challenges. HMS’ approach to staffing assigns fully
qualified, experienced individuals to each project team position. Experience includes healthcare
experience, demonstrated knowledge of TPL operations, individual skillsets, experience working
on TPL projects of similar size and scope as the Agency, and numerous other factors. Our
approach includes dedicating the right resources in the right roles and maintaining appropriate
staffing for this engagement. HMS has procedures and resources in place to maintain the
required number of qualified staff members throughout the life of this contract, as well as
balance an appropriate workload for these TPL specialists, so they can fulfill the project
requirements efficiently and effectively.

ORGANIZATIONAL CHART

Our approach to project management includes establishing clear lines of responsibility and
authority that facilitate the communication and distribution of relevant information and
management of daily project operations. The organizational chart provided in Exhibit 1
identifies the project team key personnel and other essential personnel identified for this
engagement. This organizational chart presents the distinct lines of authority and reporting
relationships among them and between them and the primary teams that will perform the project
work. Note that we have included advisory council resources on this organizational chart to
show project executive-level governance and advisement.

RESUMES

We analyzed the required tasks for the Agency’s TPL contract, identified what we need to fulfill
each requirement, and mapped those requirements to the appropriate job classifications. Based
on estimated workload, our staffing model then allocates sufficient resources to accomplish
each task and achieve the desired results.

Our proposed HMS Project team that will be responsible for the Agency’s contract and
performing the work for this engagement includes both scope-specific and contract-specific
service experts with varied yet complementary functional backgrounds and skills that create a
strong, well-rounded team to deliver the full scope of work. Our key personnel utilize their
Project Management Professional (PMP) certifications from the Project Management Institute
(PMI), as well as their education and professional designations. Coupled with their professional

December 29, 2020 Page 2



State of Georgia Third Party Liability Services (TPL)
eRFP (Event) Number: 41900-DCH0000120

Attachment G - Key Personnel and Resources Requirements_ Base
Requirements

experience, our proposed key personnel will utilize their education and credentials in support of
a project management approach that will deliver a successful contract for the Agency.

On the following pages, we provide resumes for our key personnel and project team members:
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