

EXHIBIT B-3 EXPERIENCE, QUALIFICATIONS, CERTIFICATIONS AND SERVICES
This exhibit aims to gain some insight into the work experience, competence and relevant certifications held by Bidder. Information provided will be used to score Bidders ability to offer products and solutions as described herein.

Instructions: Bidders will provide a written response to each of the sections below as instructed.

	EXPERIENCE, QUALIFICATIONS, CERTIFICATIONS
	WRITTEN RESPONSE

	BIDDERS OFFERING PRODUCTS
Instructions: Bidders offering products for any category/sub-category must provide a written response to each item as instructed below.

	1) List any factory trainings and certifications your company’s staff has attended/acquired to support the proposed infrastructure network, and all related subsystem equipment.
	Ceragon Certified Rollout Professional
 (CCRP)

	2) Please disclose the cumulative years of experience your current company’s Public Safety Communications Products Technical Experts have performing Radio programming/installation work.
	105 years cumulative

	
	Does your company utilize partners for providing products and services? If so, describe: 
· process to qualify partners and sales personnel to represent the product, including any certifications
Ceragon Networks utilizes direct and in-direct sales channels. The Ceragon in-direct sales channel is a two- tier model where a carefully selected set of Distributors holds Ceragon product in inventory and sells the product to our Value- Added Reseller partners (VAR).   The Ceragon Channel Sales Organization is responsible for vetting and on-boarding VAR’s.  VAR’s who have completed Ceragon certification training and commit to a Business Plan with Ceragon are designated Premium Value- Added Resellers (PVAR).  See link below for information on Ceragon Certification Training.
https://www.ceragon.com/professional-services/training-center

· how partners are contractually bound to the Master Agreement terms and conditions
Ceragon partners who wish to utilize the NASPO contract must accept Flow Down Terms and Conditions from Ceragon that bind the organization to the NASPO Terms and Conditions.
· how partner sales will be accurately tracked and reported, and remedy plan if the partner or sales personnel are not in compliance.
It is Ceragon policy that any sale utilizing the NASPO contract must be pre-approved by a Ceragon Channel Sales Representative.  Ceragon Distribution Partners are contractually obligated to collect Point Of Sale(POS) information monthly from VAR’s. POS data is compared to pre-approved NASPO sales and qualifying sales data is forwarded to our Finance Department where a designated individual is responsible for tracking NASPO revenue and properly reporting to NASPO. POS data is reviewed monthly by Channel Sales Representative, Vice President of Channel Sales, and the Finance Department. This process of multiple levels of review ensures that all NASPO orders are captured and reported.


	3) Please describe your company’s ordering process. Include sub-contractors, authorized resellers/dealers/manufacturer representative’s role in the ordering process.
	
As it relates to Authorized Users ordering Ceragon products and solutions from the NASPO agreement the process is as follows:
Pre-Sales 
Ceragon direct Sales Representative or Ceragon VAR/PVAR works with the Authorized user to determine appropriate product / solution configuration.
Final equipment list or solution configuration is approved by Ceragon System Engineering.
Order Placement
Ceragon VAR places order with Ceragon Distribution Partner.  Distribution Partner fulfills order from inventory or places order with Ceragon Networks. 
Order Fulfillment 
Ceragon partner or Direct Representative provides delivery, installation and commissioning services in accordance with the agreement. Ceragon Distributor reports sale on monthly POS report
Order Reporting
Ceragon Finance Department reviews monthly POS report and provides reporting services to NASPO

	4) Please describe your company’s escalation process for technical and billing issues.
	Technical Issues
The table below describes the Ceragon response commitment for technical issues raised by customers under Warranty or Extended Warranty programs.

If Time to Response commitment is not met escalation would be to the following;
· Customer Support Manager for North America, 
· Vice President for North America Services, (if no response from first escalation within one hour),
· Global Customer Support Manager (if no response from second escalation within one hour), 
· President for the Americas (if no response from third escalation within one hour)

	Severity
	Time to Response
	Time to Restore
	Time to Resolve

	Critical (SR-1)
	15 minutes
	1 hours
	15 working days

	Major (SR-2)
	45 minutes
	4 hours
	45 working days

	Minor (SR-3)
	1 business day
	N/A
	Next S/W release

	Inquiry
	1 business day
	N/A
	45 working days




Billing Issues 
Ceragon has a defined process for any inquiries or discrepancies regarding finance questions. 

Initial inquiry: Call Ceragon main # 201 845 6955 and request to speak with Finance Manager.  Our policy is to respond to inquiries within 24 hours of initial call. 

Follow-Up inquiry: If there has been no response within 24 hours escalate to VP of Finance at infoNA@ceragon.com and call the Sales Representative at 201-845-69



	5) Please describe your company’s standard customer/technical support services during regular business hours and time zone support will be provided. (For example: Monday through Friday 8:00 am – 5:00 pm ET).
Provide a copy of your company’s service level agreement (SLA) to include tiered support and response times for each tier and after hours support.
	

Ceragon Prime Plus SLA (Service Level Agreement)

Toll Free phone support available 24x7x365

Ceragon staffs a global support organization that is available to Prime Plus customers 24 hours per day, seven days per week. 

Customers  will be assigned a Technical Account Manager

In addition to the phone support Ceragon will assign one of our TAM’s (Technical Account Managers) to your account.  This is an experienced technician based in the U.S. who will be tasked with completely understanding your network and how the Ceragon microwave network is configured. The TAM will coordinate support engagements with your staff and 3rd or 4th level Ceragon support should that become necessary. The TAM is also available for periodic reviews of system performance and discussion with your staff on performance optimizing opportunities.

Advance Replacement of Ceragon equipment

Ceragon is proposing a full complement of spares that will be kept at a facility of your choosing.  The spares will cover all critical components that could cause a link outage in the event of failure. The Prime Plus SLA provides for a 7-day replacement of any part or product that fails ensuring your spares inventory is quickly replenished.
Software Updates

Prime Plus SLA entitles you to all software releases, bug fixes, or patches for all Ceragon product and NetMaster NMS.

Response Time Commitment
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	BIDDERS OFFERING SYSTEM SOLUTIONS (RADIO OR POWER)
Instructions: In addition to the narratives above, Bidders offering a solution must provide a written narrative to each item listed below as instructed.

	1) List any certifications or specialized training which makes your company best suited to offer complete Public Safety Communications or Power System Solutions.
	
Ceragon Networks technical staff is uniquely qualified to offer a complete microwave solution. Members of our field installation teams have all completed Ceragon Certified Roll Out Professional (CCRP) training. As part of this certification process one must prove proficiency in microwave radio, antenna systems, power and networking systems installation and maintenance.  Below is a link to the CCRP training program on the Ceragon web site.

https://www.ceragon.com/training-center/network-rollout


	2) List the brands of products for which your company has factory trained and certified Installers.
	All Ceragon branded products requires certification by deployment personnel engaged in the installation of the products. The certification program is designed to achieve higher installation quality and ensure a successful network rollout. Each student upon successfully completion receives credentials as a Ceragon Certified Rollout Professional (CCRP).  The certification course covers all elements and equipment involved in an installation and commissioning, principles of operating Ceragon devices and radio antennas, proper installation and align of the antenna system, perform initial setup of the equipment: connecting to device, finding and changing the device’s IP and configuring the radio parameters (RSL, MSE, XPIC, interface configuration) and management (in-band and out-of-band management),  enable traffic passing through the link and how to perform periodic and preventive field maintenance. 

Each product requires separate certifications to cover the various and unique functionality of the products. 

	3) Project Manager (PM). Please disclose the name and employment history of each project manager within your company and include how they meet the requirements below. The PM shall be an employee of the proposer at the time of the response submission. The PM shall have a proven record of experience in projects of similar size and scope.
PM shall bear full responsibility for:
· Supervising and coordinating the installation, and
· Deployment of the communications system, and
· Development and acceptance of the Project Management Plan (PMP), and
· Manage the execution of the project against that plan, and
· Oversee the day-to-day project activities. 
The State reserves the right to accept or reject the identified PM. If, during the term of the contract, it is necessary to replace the PM, State reserves the right to accept or reject the newly identified PM.
	At Ceragon a project manager is assigned on all projects  with the responsibilities for overall project direction and coordination of the Ceragon project-related activities. Project management represents a formal extension of the general management function into the daily direction of the assigned project This policy is recognized throughout the company and allows the designated project manager to enforce technical schedule requirements, reviews commitments, and conduct critical program reviews.

The project manager heads a team of key individuals from all necessary functional areas within Ceragon. This team is required to support the successful implementation of the project. Working closely with engineering and the service delivery team the program manager ensures that all project obligations are met.

The project manager is accountable for the creation and adherence to the framework  of the project life cycle 

The project management process is organized into five (5) process groups that include Initiating, Planning, Executing, Controlling, and Closing. The process groups integrate twelve (12) elements of the project to ensure the components are properly coordinated in the project management plan to meet the contracted project objectives specific to program requirements. The twelve (12) elements include Integration, Scope, Schedule, Cost, Quality, Resources, Communications, Risk, Procurement, and Stakeholder Engagement.

Paul Sorrentino is the PM of record for this activity. Paul has over 25 years of related experience in the industry and specifically in Project Management and Systems Engineering.  During his six (6) years at Ceragon he has managed over fifty  (50) projects in the Public Safety, Commercial, and Vertical business segments

	4) Reporting. Please provide report examples for a minimum of three (3) installed and fully operational systems that best emulate the proposed system. At a minimum, report should include a detailed description of the system and its significant operational features/components (e.g., number of sites, channels, and subscribers) as well as a current customer contact including name, address, and phone number, title, department and system responsibility.
	

PROJECT 1 EXAMPLE
Client:
Ministry of National Security Jamaica
Contact Information:
Name: APC Leonard Brown
Telephone: (876) 754-0463
Email: leonardo.brown@jcf.gov.jm
Project Description:
Turnkey 40 link MW Network supporting voice, data, video and LMR traffic
Contract Value: $ 3M
Final Value: $3M
Start/Complete Date: 12/2018 – 11/2019
Description of Services:
Project Management, Network Design, Path Design, Equipment Procurement, Network Rollout, Civil Work, AC/DC Power Infrastructure
Subcontractors/w Services Provided:
LTS / Deployment Services
MTRS / Tower Construction 
LIMCO / AC Power Infrastructure
Key Project Resources:
Paul Sorrentino
Clay Owens
Raymund Gelacio
Desiree Hollien

PROJECT 2 EXAMPLE
Client:
L3Harris
Contact Information:
Name: Harry Lo
Telephone: (321)-309-2522
Email: hlo@l3harris.com
Project Description:
Turnkey deployment and installation of over 200 MW links across the USA in support of FAA communications
Contract Value: $7M to date (2012-present)
Final Value: On Going Project
Start/Complete Date: 2012 to present
Description of Services: Project Management, microwave radio and antenna systems installation, field support and maintenance
Subcontractors/w Services Provided:
Pathwave / Antenna and Waveguide installation
Key Project Resources:
Clay Owens
Raymund Gelacio

PROJECT 3 EXAMPLE
Client:
Motorola /City of Suffolk, VA
Contact Information:
Name: Matthew Telep
Telephone: (757)-803-3678
Email:Matthew.telep@motorolasolutions.com
Project Description:
Turnkey deployment and installation of 7 microwave links, including a space diversity link to support public safety communications. Link to Nokia MPLS routers.
Contract Value: $ 300,000
Final Value: $300,000
Start/Complete Date: 06/2017 - present
Description of Services: Project Management, system design, installation of radios and antenna systems
Subcontractors/w Services Provided:
Pathwave / Antenna and Waveguide install
Key Project Resources:
Clay Owens
Raymond Gelacio




	
SERVICES
Instructions: Bidder will provide a written response for all services offered below as instructed. Services will not be evaluated, however; any services listed below will be included and available for use in Cooperative Purchasing Master Agreement upon award. Services may be added upon approval. Pricing for services must remain constant for the entire Master Agreement term or as mutually agreed in Participating Addendum.

	Service
	Description

	Consultation
	This service offers access to Subject Matter Experts (SME) in the various technology disciplines with competencies in all phases of the design-build and deploy of the network.

	Project Management
	The single point of contact related all aspects of the project. Duties include:  creating and ensuring compliance to the Project Management Plan (PMP), Define, maintain and interpret project requirements as related to the contractual requirements, Authorize and direct participating functions within Ceragon to perform in accordance with project objectives, Analyze project progress and forecast future performance, Issue project schedules and status reports to the customer, Perform ongoing risk assessments, Implement corrective action to maintain project control and maximize effectiveness,

	Implementation
	Implementation services includes activities post network design and pre-physical installation of the network. These activities include: Line of Sight (LOS) survey / LOS Clearance Verification, Technical Site Survey to address each sites unique constraint by identifying installation material requirements, Frequency Planning & Regulatory Approval. This service covers the frequency selection, prior coordination notification (PCN) process, interference case resolution, and FCC license application preparation and submittal.

	Installation
	This service provides the physical installation of the network equipment. The installation is performed in accordance with the Installation Design Plan. The activities include the installation of the microwave radios, antennas, transmission lines, subsystem equipment as appropriate. Running, securing and termination of all transmission lines, DC power, ground, signal cables, and lightning arrestors.

	Configuration/Design
	Responsibility for all technical aspects of the network design to affect a detail system design that meets the scope and requirements of the project. Responsibilities include: Design of the overall system, Path Design /Engineering, Selection and integration of specific equipment configurations, Definition of equipment requirements to Ceragon manufacturing organizations, Definition and requisition of all vendor-manufactured hardware and materials, Preparation of applicable drawings, plans, and specifications, System acceptance test plans

	Radio Programming
	Radio Link Testing and Commissioning provides radio provisioning and commissioning tests to verify correct and proper operation of the product. All testing will be based on the latest or current Ceragon product/installation manual supportive of the software load at the time of deployment.

	Product Recycling/Buy Back
	Ceragon Networks will provide de-installation, and removal of microwave radios, antenna systems, power systems and networking equipment as part of our Scope Of Work to install replacement or upgraded microwave systems.  This service involves removing the equipment from towers/racks/shelters and transporting the material to a site designated by the customer. 
Ceragon also offers Trade-In or Buy Back programs for End Of Life Ceragon equipment. 


	Training
	Ceragon’s training portfolio is based on learning paths, where each course is designed for a specific job role and “guarantees” the skills acquisition for best operational performance for each of the given competence domains. Each course within a learning path is designed and customized for a specific job level, and takes into consideration both existing & target knowledge and skills. 
Below is a link to the Ceragon Training programs web site: 
https://www.ceragon.com/training-center/training-portfolio-2018 
 
Ceragon also offers Certification Training.  Each Ceragon certification program includes the courses for the respective learning path and a final examination. Certifications are issued based on the assessment criteria for the specific subject matter and are valid for one or two years. 
Below is a link to the Ceragon Certification training web site: 
https://www.ceragon.com/services/training/certification-portfolio 


	Maintenance/Repair
	Ceragon offers a variety of comprehensive Professional Services that complement its unique technology and solutions, in order to deliver the most efficient network solutions for you during the entire life-cycle of your project. Whether you are planning a network expansion/upgrade, setting up a new network, or managing an existing network, Ceragon’s Professional Services experts will allow you to meet your goals within your budget while ensuring the best experience for your customers. 
Ceragon’s various professional services can be bundled or acquired separately, depending on specific needs, network complexity and installed based. 
Service categories offered include: 
Design and Planning 
Network Roll-Out 
Preventative Maintenance 
Network Optimization 
Training 
 
Ceragon staffs Customer Support Centers throughout the world including Dallas, Texas.  Our Customer Support staff provides 24x7x365 technical phone support. Our Customer Support capabilities include: Hardware Repair, Software Updates, Advance Replacement of Ceragon products



	Encryption (AES-256) software upgrade, single-key
	Ceragon can provide customers various options for implementing AES256 encryption. They are;
1. As part of the initial product staging and turn up during factor acceptance testing.
2. As part of the warranty support via the 8X5 phone support.
3. As part of an extended SLA via remote support.


	Encryption (AES-256) software upgrade, multi-key
	Ceragon can provide customers various options for implementing AES256 encryption. They are;
1. As part of the initial product staging and turn up during factor acceptance testing.
2. As part of the warranty support via the 8X5 phone support.
3. As part of an extended SLA via remote support.


	Staging /Site Kitting
	This service provides a single receiving point for all materials from the various points of equipment manufacturing. The   kitting service segregates all equipment on a per site basis. This services ensures that all materials for the project are received, inventoried, inspected for physical damage,  verification of the latest revision, validation of OEM packaging, Site specific labeling of the equipment, and labeling of each container and over-packing to minimize loss and damage during transit per site.

	Factory Acceptance Testing at Ceragon Texas Facility
	This service in conjunction with the Staging/Kitting services and provides system level test of the network as it would be deployed in the network. Equipment subsystems are racked and stacked as it  would be deployed, software is installed based on customer requirements,  all system parameters are provisioned, including traffic services, management services, and IP addresses, full equipment testing is performed using a standardized ATP (Acceptance Test Procedures) based on the requirements of the project and product capabilities as set forth in the documentation for the relevant software version. All test is recorded and provided to the customer. During the testing phase the customer has the option to observe and participate. 
The Equipment installation is in line with laboratory/manufacturing practices during the testing activity. 
Should the customer participate the facilities are located in Richardson Texas 18 miles north of Dallas and 21 miles from the DFW Airport. The customer is responsible for all transportation charges, lodging, and subsistence allowances incurred by its personnel or official representatives in association with this effort

	Other: Warehouse Storage at Ceragon Texas Facility
	This service provides both short- and long-term storage of equipment at a Ceragon operated warehouse in Texas. It is recognized that sometimes projects or individual sites can be delayed. Storing equipment in a project centric location eliminates equipment damage, loss, and unnecessary transportation cost
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