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Webinar Platform

• Please mute your phone until Q&A section.

• If you have questions during the webinar you can enter them in the 
chat box (please find chat box at the bottom of your screen).

• You can raise your hand (raise hand function is at the bottom on your 
screen).
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NPSI Partners

We offer a series of webinars designed to support of the development 
of a district wide postsecondary advising framework.

Our Goal

Support school districts to develop their internal capacity to help 
every student attain a successful postsecondary pathway—including 
2- and 4-year college enrollment or a professional credential.

Greg Darnieder Joyce Brown Kelly Sparks



NPSI Overview

Mission

The National Postsecondary Strategy Institute (NPSI) helps school districts support every student 
toward attaining a successful postsecondary pathway through district policy and systemic changes. 
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• Holistic approach based on the 
integration of 3 critical components: 

• A district postsecondary 
framework & strategy

• A data strategy

• Engagement of counselors as 
leaders

• All consultants have first-hand 
experience working within a school 
district

• Equitable outcomes for all students

• All students should be prepared for 
postsecondary success, and students 
are then empowered to choose their 
own path

• The district is the unit of change

• Building internal capacity is necessary
for sustained, long-term outcomes

Approach Principles



Mike Abrahamson, Policy Analyst, Partnership for 
College Completion
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Partnership for College 
Completion’s
Affordability Study
NPSI Webinar
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Priced Out: On Illinois’ Disinvestment In Higher 
Education & What Can Be Done About It

Black Students Report
October 22nd

Rural Students Report
November 6th

Latinx Students Report
October 29th
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Website and interactive data 
features
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Affordability Study 
findings in brief

17 years of disinvestment has given Illinois affordability issues 
• Disproportionately affected rural, Black, and Latinx students

Policy

Latinx Students

Latinx four-year degree 
increases have not kept up 
with student growth, and 
debt aversion plays a role 
in access and outcomes

Black Students Rural Students

Rural students are 
divided by ability to 
afford 4-year college, but 
those attending often 
can’t afford to return

Black student enrollment 
is at crisis levels, and 
wealth gaps contribute 
to both access and debt 
issues
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Sections of each report

Access

Cost

Ability to Pay

Payoffs
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Access

High-Level 
Findings
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Access Enrollment crisis for Black students

Challenges by sector

Enrollment is declining for Black students:

➢11,700 fewer students from 2007-2017

Disproportionate Black student enrollment in for-profit 
colleges

Challenges within sector

Gaps in completion and transfer at community colleges

Universities receiving more resources have smaller 
completion gaps, but enroll fewer Black students
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Latinx students more likely to enroll in 
CCs

2007-2017: 80% growth in population and 
4-year college enrollment

➢More than 2x growth in community 
college enrollment and degrees

➢Population outpacing bachelor’s 
degree completion by 40%

High levels of interest, enrollment, and 
transfer to private colleges

Access
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Rural students largely attend public colleges and 
universities
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Access

Associate Degree Enrollment Bachelor’s Degree Attainment

Lower bachelor’s attainment rates, 
higher associate attainment rates

Rural CC students complete at higher 
rates, transfer at lower rates

Report finds larger gaps by race and 
income for universities serving areas 
with few broad-access options



Access 

Takeaways
•Student population critical factor 
to measure access
•Share outreach and access 
successes

Policy Considerations
1. Equity-driven funding formula
2. Direct admissions
3. Developmental education 

reform and transfer pathways
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Cost, Ability 
to Pay, and 
Payoffs

High-Level 
Findings

16



Disinvestment has led to high costs in 
IL

IL universities are costly after 17 years of 
disinvestment

o50% higher net price than Midwest average

• IL’s less costly 4-year colleges and universities are 
not racially representative

Opportunity cost reflected in hours worked, 
distance traveled

Cost
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Cost
Takeaways
•Cost affects access early in 
pipeline
•Substantial, targeted 
reinvestment is needed

Policy Considerations
1. Equity-driven funding 

formula
2. Eliminate MAP at for-profit 

colleges
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Racial wealth gaps 
are significant

Illinois Black, Latinx, and rural students have 
less ability to pay

➢Example: Household wealth for families 
with $36k-$61k
➢Black households: $11,000

➢Latinx households: $8,600

➢White households: $86,100

Rural/urban income gaps affect access
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Ability to Pay



Ability to Pay

Takeaways
•Wealth and income gaps 
affect completion
•Equity essential in 
reinvesting in students

Policy Considerations
1. Better fund MAP 

grants
2. Reform merit-based 

aid
3. Completion and re-

engagement grants
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Racial and rural payoff gaps

Gaps between students of color and White students in degree payoffs

High costs exacerbate rural talent challenges
• Degrees have higher payoffs in cities

• Rural graduates moving to cities to repay debt

Payoffs
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Vision for the Future

Lower costs

• Institutions serving under-represented 
students have resources

• For-profit institutions not 
supplemented with state aid

• Students have funds to complete

Increase ability to pay
• Student aid adequate and targeted

Increase payoffs of a degree
• Graduates not inequitably burdened 

with debt

More equitable access

• Funding improves equity

• Students go into college with more 
information

• Clear pathways to success
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Any 
Questions?
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Thank You!
Don’t hesitate to email 
mabrahamson@partnershipfcc.org
with any suggestions, questions, or 
feedback.
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mailto:mabrahamson@partnershpfcc.org
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Webinars:

Scaling College Credits and Work 
Experiences for All High School Students -
How District 214 Is Doing It

December 10th, 2019 11:00 CST

Guest Presenter: Lazaro Lopez, Associate 
Superintendent for Teaching and Learning, 
District 214

Conferences

December 3-4th, 2019

RGV (TX) NPSI Conference

March 4-6th, 2020

NPSI National Conference, Chicago Il



Contacts
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The NPSI Team

Joyce Brown

Greg Darnieder

Kelly Sparks

Amanda Mitchell

Website

NPSI.org

Phone

(224) 288-9934

Email

info@npsi.org


