
 

1 

 

 

 

 

Application to the National Postsecondary Strategy  
Institute (NPSI) National Institute 

 

Chicago, IL 
March 4th-6th, 2020 

 
NPSI is excited to invite you to apply to participate in our National Institute, which will be held in Chicago, IL on 
March 4th-6th, 2020.  
 
Join us for our annual discussion with Former Secretary of Education, Arne Duncan, and the opportunity to 
engage with districts across the country focused on improving student success for ALL STUDENTS. 
 
The 2020 National Institute will focus on implementing the three components of the NPSI model in a district. 

• Leadership with a district postsecondary strategy—School district leadership has a clear plan for 
increasing student postsecondary outcomes that is tied to measurable data points. 

• A data strategy—Using data to identify where strategies need to be developed by connecting district 
student information with third-party datasets and analyzing data by subgroups. 

• Engagement of counselors as leaders—District empowers counselors to lead the postsecondary 
access work within their schools, engaging partners in the process. 

 
At the National Institute, districts will learn strategies for implementing the NPSI model across the following 
content areas: 

• Potholes on the Road to College 

• Career and Technical Education 

• Social and Emotional Learning 

• Engaging Higher Education 
 
District teams will be engaged in several ways throughout NPSI: 

• Information sessions on strategies and structures to improve student postsecondary for ALL students 

• Role-alike sessions where district administrators will network with people in similar roles in other 
districts 

• Cross-district conversations where districts share successes and tackle challenges together 

• Team planning time where district teams will have time to reflect and work on their own district plan  

• Consultation with NPSI experts during or after the conference 
 
Throughout the conference, districts will receive strategic planning templates to support creative problem-
solving, build partnerships, and initiate transformative leadership among critical stakeholders. 
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HOW TO ATTEND 

Districts must submit an application to attend the 2020 National Institute.  Districts must bring a team 
consisting of at least three administrators and no more than seven administrators.  If your district’s application 
is accepted, the cost to attend the conference is $500 per person.  There will also be opportunities for 
technical assistance packages for coaching support after the conference. 
 
Application Process 
 
Districts interested in applying to attend the National Institute should prepare a response to the following 
questions and email it to Amanda Mitchell, NPSI Operations Manager, at amandam@npsi.org by the 
application deadline.  
 
Districts will be accepted to attend the National Institute based on the quality of their application answers and 
the depth of thinking to advance the work in the district. Acceptance is not based on the district’s current 
outcomes or for the level of implementation of the work currently happening in the district. Districts at all 
levels of implementation will be accepted as long as they can demonstrate a commitment to student 
success.  
 
Application Questions 
 

1. Provide an overview of your district, mission and goals. Please include how many students you serve, 
the number of counselors in your district, and student achievement and outcome data (e.g., ACT/SAT 
scores, graduation rate, college enrollment rate, college persistence/completion rate). 
 

2. Please provide the following data for your district for the Potholes on the Road to College. If you do 
not currently collect this data, please share how your district plans to track this data in the future. 
 

• % of students who aspire to complete a postsecondary degree 

• % of students that plan to attend college in the fall after high school graduation 

• % of students who applied to college 

• % of students who enrolled in college 
 

3. What framework does your district use to organize your college and career strategies? Please attach 
any visuals or strategy documents that articulate this framework. If your district does not currently 
have a framework, please discuss how your district approaches implementation of college and career 
strategies. 
 

4. Explain how your district engages school counselors in preparing all students for postsecondary 
success. If you have an annual calendar for school counselor college and career readiness activities, 
please attach it.  

 
5. Other than money, what are your biggest challenges for implementing your college and career 

framework and strategies? Consider the three NPSI model components of leadership, data strategy, 
and engaging counselors as leaders. 

 
 

mailto:amandam@npsi.org
https://consortium.uchicago.edu/publications/potholes-road-college-high-school-effects-shaping-urban-students-participation-college
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6. If you have attended a previous NPSI Institute (either national or regional), please describe changes 
you have made in your district practices because of what you learned from the NPSI Institute. 
 

7. Identify your team members who will attend the NPSI National Institute. Districts must bring a team 
consisting of at least three administrators and no more than seven administrators. Special requests for 
teams larger than seven will be considered if justification is provided. Please note who is the contact 
person for the team for all communication going forward. 
 

8. Include a letter of support from your district superintendent.  
 
Application Timeline 
 

• Applications open: November 12, 2019 

• Informational webinar for districts planning to apply: November 18, 2019 at 2:30 CT 

• Applications due: December 9, 2019 

• Notification of acceptance given to districts: December 16, 2019 

• Acceptance and payments due from district: January 15, 2020 
 
Application Questions and Support 
 
An informational webinar will be held on November 18th, 2019 at 2:30 CT to help districts prepare the 
responses to their application.  Register for the webinar here. 
 
Additionally, questions regarding the application can be send to Amanda Mitchell at amandam@npsi.org at 
any point prior to the application deadline. Please allow two business days for responses to your application 
questions. 

 
ABOUT NPSI 
 
NPSI helps school districts support every student toward attaining a successful postsecondary pathway.  We do 
this by helping districts organize and develop a framework for postsecondary success using data and focused 
on counselor leadership.  NPSI emphasizes academic skills and social capital for low-income, underrepresented 
student populations across grades K-12 that position students for postsecondary opportunities at the end of 
high school.  By engaging with NPSI, districts implement systemic changes, change policies, and remove barrier 
that address student aspirations, dispositions, and attitudes, as well as academic and college knowledge 
supports. 
 
NPSI’s work is driven by the principle of equitable outcomes for all students, such that students are 
empowered and prepared to choose their postsecondary path at the end of high school.   To achieve this goal, 
districts must be organized to become the unit of change through building the internal capacity of all 
stakeholders to lead postsecondary advising in order to sustain long term student outcomes.   
 
Our approach is based on the integration of three critical components: 

• District leadership focused on a postsecondary framework & strategy—School district leadership has 
a clear plan for increasing student postsecondary outcomes that is tied to measurable data points. 

• A data strategy—Connecting district student information with third-party datasets, analyzing data by 
subgroups, and using data to identify where strategies need to be developed. 

• Engagement of counselors as leaders—District empowers counselors to lead the postsecondary 
access work within their schools, engaging partners in the process.  

https://zoom.us/meeting/register/335041918bc24d0cc5b9141539e44ee6
mailto:amandam@npsi.org

