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Leadership Summit - February 2026 | Tucson, AZ

A three-day mega leadership event bringing together
three critically important and distinct audiences together
in one setting.

Due to the small and selective nature of this event, the
environment created is one of collaboration, engagement
and hands-on learning

All attendee’s will gather for plenary and networking
sessions then break into their separate groups for
learning and breakout sessions

* 180+ senior-level entity procurement leaders from across
North America

« 80+ NIGP Chapter leaders from our network of 65 Chapters
40+ emerging leaders attending the Edge




MID TO SENIOR LEVEL LEADERS

180+ in attendance

For mid to senior-level procurement
leaders, the Impact program dives
into the most sought-after topics,

enhancing the skills you need to
excel in your role.

AUDIENCE PROFILE

|
~ ACADEMY

NIGP CHAPTER LEADERS

80+ in attendance

The Academy program
focuses on strengthening
chapter operations,
increasing member
engagement, and elevating
member services.

NIGP
LEADERSHIP
SUMMIT2026

EMERGING LEADERS

40 in attendance

For emerging leaders, the Edge
program offers a transformative
learning experience to elevate
your leadership skills and
potential.



https://www.nigp.org/events/leadership-summit/impact
https://www.nigp.org/events/leadership-summit/chapter-academy

2026 Workshops

New Content. New Energy. Program Overview

- P
Trust and Influence Resilient Leadership People First
Ethical Leadership in Complex Navigating Uncertainty with Building & Sustaining High- Designing the Future of Public
Environments Strategy and Strength Performing Teams Procurement
Dr. Jeff Pierce Ed Hard Mae Sinclair Trish Kordas

IMPACT 2026
Facilitators - Government Leadership Solutions

Dr. Jeff Pierce Ed Hard Mae Sinclair Trish Kordas Dr. Maria Church

Senior Consultant Senior Consultant Senior Consultant Chief Strategy Officer, Senior CEO
View Bio View Bio View Bio Consultant, Coach, Trainer View Bio

View Bio

MID TO SENIOR
LEVEL LEADERS




Elevate Your Chapter Leadership

What Do You Want to Accomplish in Your Year of Chapter Leadership?

Bring your ambitions and your chapter’'s goals for 2025 to the Chapter Academy and gain invaluable
support from your peers. Whether you're looking to boost member engagement or streamline chapter
operations, this academy is designed to help you succeed.

Chapter leaders have shared their biggest challenges with us: gettimg members to show up and volunteer
amd managing chapter operations with less friction and more enjoyment. If this resonates with you, then
investing your time in our 4-month learning journey, The Chapter Academy, is a must.

In Tucson Experience:

m Personalized 1-on-1 Sessions: Gain tailored insights from fellow leaders to address your unigue
challenges.

m Collaborative Problem-Seolving: Participate in three rounds of small-group discussions to find solutions
to common issues.

m Innovative |dea Generation: Get inspired by real chapter stories shared by your peers, sparking mew
ideas for your chapter.

m Chapter Brag Wall: Showcase your successes and inspire others with your achievements.

m Metwork Expansion: Connect with experts in chapter management and leadership, broadening your
professional network.

m Peer-Led Sessions: Learn from success stories and best practices shared by fellow chapter leaders.

m Team Activities and Networking: Enjoy activities designed to help you unwind and connect with other
leaders.

m Joint Sessions: Engage in full participation sessions with emerging and seasoned leaders, enhancing
your leadership skills for your job, volunteer roles, and beyond.

ACADEMY

NIGP CHAPTER
LEADERS

Peggy Huffman, FASAE, CAE
Facilitator




PROGRAM TOPICS

Leading Self Leading Others

« Emotional Intelligence * Coaching and Mentoring
* Influencing * Leading High-Performing
* Communication Teams

« Mindset, Growth, and Self-Leadership * Conflict Resolution

Leading Organizations
* Leading Change
* Leadership Principles

EMERGING LEADERS

Lourdes Coss, MPA, NIGP-CPP, CPPO
Facilitator




EXECUTIVE LEVEL
1 Available

> Tabletop display at day-one evening
networking event ($3,000 value)

» Two conference registrations: Full
participation at all Impact Leaders
sessions Thu, Fri and Sat. Plenary’s,
activities, learning sessions, team
exercises, dinners, charity event.

» Branding exposure in newsletter sent
ahead of conference to all attendees

> One 60-minute Webinar ($12,000 value)

» 20,000 impressions on NIGP.org and Nsite
websites per month across December,
January, and February ($6,000 value)

» Branding exposure with placement on
signage and NIGP website

» Podium recognition as sponsor of the
Summit.

Investment: $18,500 — (Value: $27,500++)

SPONSORSHIP LEVELS

Limited number of sponsorship available — Just 25 total

DIRECTOR LEVEL
SOLD OUT

> Tabletop display at day-one evening

networking event ($3,000 value)

> One conference registration: Participation in

-Thursday opening plenary session and
networking event.

- Friday Plenery session and all Innovation Lab
activities including group activities,
collaboration event and Desert Dinner and
charity event. (Lunches not included Th & Fri)

- Saturday — Closing Plenery

» Branding exposure in newsletter sent ahead

of conference to all attendees

» Branding exposure with placement on

signage and NIGP website

» Podium recognition

Investment: $8,500 - (Value: $12,500++)

NIGP
LEADERSHIP
SUMMIT2026

FOUNDATIONAL LEVEL
SOLD OUT

» Tabletop display at day-one evening
networking and workshop event

» Branding exposure with placement on
signage and NIGP website

» Podium recognition

Investment: $3,000




Thank you!

NIG

We Are Procurement
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