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The Governing Board of the Yuma Union High School District No. 70
Invite the Submittal of Proposals for:

COMMISSIONING SERVICES
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REQUEST FOR PROPOSALS FOR

COMMISSIONING SERVICES FOR DISTRICT WIDE ENERGY COST SAVINGS PROJECT
The Yuma Union High School District No. 70 (the “District”), 3150 South Avenue A, Yuma, Arizona, invites the submittal of a Proposal for Commissioning Services (Proposal) from qualified firms and registrants (“Respondents”) properly registered in the State of Arizona with the Arizona State Board of Technical Registration.  Prior to issuing this request and notice, the District has determined that the services to be acquired are professional services as set forth under A.A.C. R7-2-1117.  Services will be procured pursuant to A.A.C. R7-2-1122.  To be eligible for consideration for these services, a Respondent must submit a Proposal demonstrating appropriate competence and qualifications, including experience with varying scope of services for commissioning District energy cost savings projects.
Pre-Submittal Conference
A pre-submittal conference has been scheduled at the time and location specified in Attachment A.  Attendance by Respondents is strongly encouraged, but is not mandatory.

Draft Project Outline
The Yuma Union High School District No.70 is located in Yuma, Yuma County, Arizona at 3150 South Avenue A.  The scope of work for this project for which this RFP is issued includes: a broad range of commissioning services for the Yuma Union High School District No. 70 District Wide Energy Cost Savings Project.  This may include but is not limited to the following:
1. Coordinate with Energy Service Company (ESCO) and District to manage commissioning services.

2. Review design presented by the ESCO and make comments regarding maintainability, warranty, and affect on other building systems

a. Review shop drawings.

b. Review Control submittals.

c. Review warranty submissions.

d. Review operations and maintenance submittals.

3. Review design to confirm the following:

a. Efficiency of equipment meets the more stringent efficiencies of ASHRAE, IECC, or the local utility rebate program.

b. Light levels at least 50 FC at desk height and preferred not over 60 in classrooms.  It is assumed that photometric evaluation will be provided with the design drawings to allow for verification.

c. Light levels at least light levels in areas other than classrooms will be in compliance with IESNA guidelines.  It is assumed that photometric evaluation will be provided with the design drawings to allow for verification.

d. Confirm lighting controls are designed as needed for motion sensor switching in applicable areas.

e. Confirm control system is open protocol (BACnet preferred).

f. Evaluate plans or designs to confirm that potential structural impacts were designed, reviewed, and/or certified by structural engineer.

g. Review designs for compliance with AZ administrative code Title 7, Chapter 6.

h. Confirm that Contractor is assuring roof warranties are being maintained.

4. Review energy savings proposed by the ESCO for accuracy.

5. Verify installations are completed as proposed.

6. Provide observation and documentation that testing is completed as indicated in the design proposal.

7. Specific scopes shall be established.

8. We expect all types of district buildings to be involved including but not limited to classrooms, offices, gyms, libraries, maintenance shops, central plants, auditoriums, etc.
9. The services will include commissioning for the mechanical and electrical systems for the project, including the following:

a. Meetings.

b. Review of engineering calculations needed to confirm design.

c. Review of shop drawings and submittals, and office time.

d. Field observation during construction.
The selected Respondent will work with the District to ensure that a comprehensive scope of work is developed to ensure proper commissioning of the Project.  
The District specifically wishes to encourage the participation of local businesses and the employment of the area workforce.  
The District has identified Dr. Richard Faidley, Associate Superintendent as the District Representative for this Project, and has further identified Ms. Mercedes Villafana, Procurement Specialist, as the District contact person for this procurement.  The total anticipated budget for this project is $8,000,000.  The District anticipates completion of this project over the next 18 month period.  This draft Project outline is for informational purposes only and does not limit or define the actual Project or scope of services.  The actual Project and scope of services will be made a part of any final contract resulting from this RFP.
Communications with the District
All communication with the District shall respond to the following guidelines and shall be in writing.  As stated, the District has identified and appointed Ms. Mercedes Villafana, Procurement Specialist, as the contact person for this procurement.  Respondents shall address all communications (other than delivery of their Proposals) to the District’s procurement contact person, Ms. Mercedes Villafana, at the following address:
Yuma Educatiional Materials Management Consortium
Mercedes Villafana

1250 W. 11th Street

Yuma, AZ  85364

Email: mvillafana@yumaed.org
Written communications may also be faxed to (928) 783-3786.
From the date of issuance by the District of this RFP, and until a binding contractual agreement is executed with a selected Respondent(s) and all other Respondents have been so notified, all communications between the District and a Respondent(s) (or any of the Respondent’s representatives) shall be formal.  Formal communications shall include, but not be limited to:  (1) general written inquiries,   (2) pre-submittal written questions and answers, (3) written queries based on site visits, and (4) written addenda.  No informal communication shall occur regarding this procurement, including requests for information, comments, speculation, etc., between a Respondent or any of their individual representatives and any District employee or Governing Board member.  All telephone or personal contact concerning this RFP shall be made with the procurement contact person, Ms. Mercedes Villafana, as noted above.  The District reserves the right to reject any Proposal submitted by a Respondent who, in the judgment of the District, has not complied with these guidelines.
Interpretation of RFP Documents before Submittal

Respondents who desire clarifications of the RFP requirements may submit written questions to the procurement contact person.  Responses to questions will be made available to all known RFP holders in the form of an addendum.  Questions received less than three days prior to the scheduled submittal date will not be answered.  The following procedures apply:
· The Respondent submitting the question shall be responsible for its prompt delivery.

· Interpretation or correction of the RFP will be made only by written addendum which will be made available to each known holder of an RFP.  The District is not responsible for any other explanations or interpretations of the RFP.

· A Pre-Submittal Conference will be held on the date specified in Attachment A.  The purpose of this conference will be to clarify the contents of this RFP in order to avoid any misunderstanding of the District’s intentions.  Any doubts as to the requirements of this RFP or any omission or discrepancy should be presented to the District at this conference.  The District will then determine the appropriate action necessary, if any, and issue a written addendum to the solicitation.  Oral statements by any person will not constitute an addendum to this solicitation.

Submission Requirements
Proposals will be received at the location and until the time specified in Attachment A.  Proposals shall be sealed, labeled, and provided in the numbers specified in Attachment A.  No verbal, E-mail, telephone, or faxed Proposals will be accepted.  Late deliveries or deliveries to locations other than as specified herein, will not be accepted.  Please note that delivery services and “overnight mail” cannot be relied upon to make timely deliveries in this geographic region.  It is the sole responsibility of the Respondent to ensure proper and timely Proposal delivery.  Copies of the Proposals shall not be sent to any other office or department at the District.  Proposals will be opened on the date and time specified in Attachment A, and the name of respondents will be read aloud.  All information regarding the content of the Proposal will remain confidential until an award is made, or all are rejected.  After an award has been made, the Governing Board will make available for public inspection all information, Proposals and qualifications submitted, and all findings and other information considered in determining whose qualifications were selected for the award.
Proposals shall contain all of the information specified herein and shall be submitted in the specified organizational format.  There are no limitations on number of pages or page format.  If in the judgment of the District any section is absent or incomplete, or if the organizational format is not as specified, the District reserves the right to reject the Proposal.  All information in the Proposal shall be machine printed for legibility.  Only the proper signature is to be handwritten.  Proposals found to be illegible in the judgment of the District will be rejected.  The District reserves the right to reject any Proposal not properly signed.  All Proposals marked as original shall include a transmittal letter signed by an authorized representative of the Respondent in ink.
(Include all of the following)
Transmittal Letter
Provide a transmittal letter identifying and introducing the Respondent.  Briefly summarize the Respondent’s background and any distinguishing qualities or capabilities that uniquely qualify the Respondent for the Project. This letter shall be signed by the individual to be regarded as the Respondent’s team leader, with authority to bind the Respondent contractually.  Please address the letter to Ms. Toni Badone, Superintendent.
                                        








Table of Contents

The Table of Contents shall list all Proposal sections as listed below.


(Tab the following Proposal sections by letter as indicated below)

A. Organization
Provide a diagram of the Respondent’s team structure, clearly indicating the prime responsible firms and individuals, and noting the roles and responsible individuals of any sub-consultants.  The Respondent must be able to provide a complete commissioning team capable of providing all of the necessary for commissioning a complex, large scale energy cost savings project.
Provide a summary of all team members, including names, roles and responsibilities within the team.
B. Qualifications as Demonstrated by Experience
Demonstrate special expertise, qualifications, and experience, via other District commissioning energy cost savings projects completed by the team members.  This experience should include a wide range of projects including commissioning both renovation and new facility construction. 

List and describe in detail between three and five completed projects which establish the team members’ experience in the District field especially commissioning facilities.  Include construction cost, size of project, schedule, completion dates, and any issues of relevance.
C. Key Individual Qualifications and Experience
List the key individuals of your firm that will be assigned to the Project together with their job descriptions, qualifications and experience.  Specifically describe the role each person will have in a Project.  This list shall include the following roles at a minimum:

(
The Manager who will be in direct responsible day-to-day charge of a Project for its entire duration, and is responsible for regular communication with District representatives.

(
For each listed Sub-Consultant, the Manager who will be in responsible day-to-day charge of a Project for its entire duration.
Indicate the specific role each has played in relevant or comparable projects identified in the Proposal.  Include individual resumes for key project leadership.  The District is primarily interested in information regarding those individuals who will have the greatest responsibilities for completing Projects.
D. Ability / Capacity of Respondent to Service the Project

The District will not require the selected Respondent to have or establish an office in Yuma, Arizona.  However, the District expects the successful Respondent to make a significant commitment to servicing the Project and the District, regardless of geographic distance.  Describe specifically the procedures the Respondent shall employ to ensure that the Project and the District are thoroughly supported throughout the commissioning process.
Describe the current workload and availability of staff.
Document that each individual and/or firm is appropriately licensed or registered to perform the requested services in the State of Arizona, as required by the Board of Technical Registration.
The selected Respondent and all consultants and sub-consultants of the selected Respondent shall, at all times relative to the contract to be awarded relative to this RFP, be covered by professional liability insurance that is equal to or greater than the quality (grade, terms, etc.) and amounts (policy limits) of the professional liability insurance to be required of the successful Respondent under Respondent’s contract with the District.  Provide documentation of the Respondent’s professional liability insurance coverage and amounts.
Describe in this section the quality management plan that shall be established for Project design, design documents, and construction administration.

Please provide answers to the following questions:
· Have any members of the Respondent’s team had any business bankruptcies or foreclosures within the last five years?

· Have any members of the team been involved in any commissioning, design or construction related litigation, mediation, or arbitration with any building owners in the last five years, excluding workers’ compensation claims?  If so, explain the circumstances, resolution, and current status.   

E. Client References
Identify the names and current telephone numbers of client user group and/or facilities project management contacts with first-hand personal knowledge of each of the projects identified in this Proposal.  Identify each contact’s specific role in the referenced project.

The Respondent may list additional client reference contacts for comparable projects which establish the Respondent’s qualifications and experience.  Letters of reference may be included in this section at the Respondent’s option.
F. Form 330 Part II and Other Information
Include in this section an executed United States General Services Administration Standard Form 330 Part II.  The Respondent may at its option also include in this section other information it considers appropriate for this Proposal.
G. Basic and Additional Services
· List items that the Respondent normally includes in a contract as basic services.

· List all items that the Respondent normally considers to be additional services.

· List all items that the Respondent normally considers as reimbursable expenses.

H. Addenda acknowledgement

Include a signed copy of the addendum receipt acknowledgement form.
Fees and Pricing

Do not include any fees or pricing related to this Request for Proposals.  
Proprietary Information

Respondents may designate portions of a Proposal as proprietary information.  A statement advising the District of this fact shall accompany the submission and such information shall be so identified wherever it appears.

Selection Process
The District’s Selection Committee will evaluate the Proposals and rank the Respondents in the order of demonstrated competence and qualifications to meet the needs of the District.

The District may, at its sole discretion, invite selected Respondents to engage in discussions and/or make a presentation to allow the Respondent an opportunity to support or clarify their qualifications.  Following these discussions and or presentations, if they occur, the Committee will rank the interviewed Respondents in order of qualifications to meet the District’s needs and submit their recommendations and ranking to the Governing Board for approval.
If the Governing Board accepts the Selection Committee recommendations and ranking, and the District determines to proceed with contract negotiations, the District will attempt to negotiate a contractual agreement with the highest ranking Respondent(s).  If an agreement establishing the duties and responsibilities of the District and Engineer, contract requirements, and contract documents cannot be reached in a timely manner, as determined by the District, then negotiations will proceed with the next highest ranked Respondent and so on.  If a contractual agreement cannot be reached with any of the Respondents initially qualified, the Committee may qualify additional Respondents from the Proposals or repeat the entire RFP process at the District’s sole discretion.

Weighted Ranking Criteria

The District’s Selection Committee will rank Respondents based upon the following criteria:
· Maximum 100 points.  Demonstrated understanding of and experience with A.R.S. 15-213.01 guaranteed energy cost savings contracts and that statutes application.

· Maximum 100 points.  Firsthand experience with commissioning energy cost savings projects or other similar commissioning experiences.

· Maximum 100 points.  Experience analyzing and certifying energy cost savings measures.

· Maximum 50 points.  Past project performance in regard to relevance, quality and ability to meet schedules and budgets, as reported by listed references.

· Maximum 50 points.  Professionalism and experience of the Respondent, associates and consultants proposed for the Project, as demonstrated by materials submitted and by discussions and/or interviews if conducted.

· Maximum 50 points.  Capability of the Respondent to meet District needs and goals and provide the required services.
· Maximum 50 points.  Reputation for personal and professional integrity and competence as reported by listed references.
Integrity of Proposals
By submitting a Proposal, the Respondent affirms:

· That it has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted Proposal.  

· The submission of the Proposal did not involve collusive or other anti-competitive practices.
· The Respondent shall not discriminate against any employee or application for employment in violation of any and all applicable law.
· The offer of a person or firm that is currently debarred, suspended, or otherwise lawfully prohibited from any public procurement activity shall be rejected.
Mistakes in Proposal
A Respondent may withdraw the Proposal or correct any mistake by modifying the Proposal prior to the time and date set for receipt.

Rejection
The District reserves the right to reject any or all Proposals or any part thereof, or to accept any Proposal or any part thereof, and to waive or decline to waive any formality or informality in any Proposal as deemed to be in the best interest of the District.  Notwithstanding any other provision herein, the District expressly reserves the right to reject any or all Proposals or reissue the Request for Proposals.

Gratuities
The District, by written notice, may terminate any contract issued as a result of this RFP if it is found by the District that gratuities, in the form of entertainment, gifts or otherwise, were offered or given by the Respondent or any agent or representative of the Respondent, to any officer or employee of the District with a view toward securing an order or securing favorable treatment with respect to the awarding or amending, or the making of any determinations with respect to the performing of such order.  In the event the contract is canceled by the District pursuant to this provision, the District will be entitled, in addition to any other rights and remedies, to recover or withhold from the Respondent the amount of the gratuity.

Conflict of Interest
Any contract issued related to this RFP is subject to cancellation by the District if any person significantly involved in initiating, negotiating, securing, drafting or creating the contract on behalf of the District is, at any time while the contract is in effect, an employee of any other party to the contract in any capacity or as a consultant to any other party of the contract with respect to the subject matter of the contract.

Headings
The captions, headings and subheadings in this document are for the convenience, enjoyment and ease of personal use only and in no way define, limit or describe the scope or intent of the document.

Return of Documents
Any documents submitted in response to the RFP become the property of the District, and will not be returned.
Disclosure of Data
Proposals will not be open for public inspection until a binding contractual agreement is executed with a Respondent and all other Respondents have been so notified.

Proposals may contain data that the Respondent does not wish disclosed for any purpose other than evaluation of the Proposal.  If so, the Respondent shall clearly identify the specific pages of the Proposal to be restricted.  The District assumes no liability for disclosure or use of unmarked data, or for the disclosure of marked data if that disclosure is required by law.  Unless confidentiality is requested, information submitted in response to the RFQ may be disclosed in response to a Request for Inspection of Public Records submitted pursuant to applicable Arizona Revised Statutes. 
The Contract
Negotiation of a formal contract between the District and the Engineer to provide commissioning services for the District will be initiated by the District upon award by the District’s Governing Board.  The negotiation shall be in compliance with A.A.C. R7-2-1122.  Any Contract shall be fair and reasonable to the School District and shall be in writing.  As the District establishes a project, the District shall request a fee Proposal from the Respondent.  If a fair and reasonable price is established and is approved by the District’s Governing Board, a formal amendment to the contract between the District and Engineer shall be issued for each individual project.  
It is mutually agreed that the successful Respondent shall not assign, transfer, convey, sublet or otherwise dispose of the contract or his/her right, title or interest therein, or the power to exercise such contract, to any person, company or corporation without prior written consent of the District.
Protests

Any protests to this solicitation shall be filed and resolved in accordance with Arizona R7-2-1141 through R7-2-1153.  Dr. Richard Faidley is the District representative relative to this procurement.
Reservation of Rights by the District
The District expressly reserves the right to undertake any of the following if advantageous to the District:

· Reject any or all Proposals.
· Withhold the award for any reason it may determine.
· Terminate the RFP process at any time.
· Reissue the RFP.
· Extend the time frame for submission of the responses by notification to all parties who are known to have received a copy of the RFP.

· Request more information from any or all submitting Respondents.
· Hold all Proposals for a period of 60 days after the opening date and time, and accept a Proposal not withdrawn before the scheduled date and time for receipt.
· Waive or decline to waive irregularities in any Proposal, or in the RFP process.

· Decline to enter into a contract with any of the Respondents.
Other Terms and Conditions
The receipt by the District of a Proposal will indicate that the submitting Respondent understands the requirements and shall supply the services proposed.
Acceptance of any Proposal will take into consideration the reliability of the Respondent, past documented performance, and the appropriateness of the information provided.  The District will, in the exercise of its discretion, be the sole judge in the determination of the quality and appropriateness of the Proposal.  The District’s decision will be final.

All costs for preparation, submission and/or delivery incurred by the Respondent are the sole responsibility of the Respondent and will not be paid by the District.
ATTACHMENT A
YUMA UNION HIGH SCHOOL DISTRICT NO. 70
NOTICE OF NEED FOR COMMISSIONING SERVICES FOR THE DISTRICT WIDE ENERGY COST SAVINGS PROJECT
REQUEST FOR PROPOSALS (RFP) NO. 70-11-14-5
The Yuma Union High School District No. 70 (“District”), 3150 South Avenue A, Yuma, Yuma County, AZ, invites the submittal of Proposals (“Proposal”) for Commissioning Services for “The District Wide Energy Cost Savings Project” from qualified firms and registrants (“Respondents”) properly registered in the State of Arizona with the Arizona State Board of Technical Registration.  All Proposals will be subject to all requirements specified in the Request for Proposal package (“RFP”).  RFPs may be obtained at the following location:

Ms. Mercedes Villafana

Yuma Educational Materials Management Consortium
1250 W. 11th Street
Yuma, AZ 85364 
RFPs will not be faxed or mailed.
A Pre-Submittal conference is scheduled for March 10, 2011 at 2:00 PM local time at the Conference Room at the District Administration Office.  Attendance by Respondents is strongly encouraged, but is not mandatory.

Proposals shall be submitted in a sealed envelope.  The outside of the envelope shall be clearly marked “Yuma Union High School District No. 70, Proposal for District Wide Commissioning Services, RFP No. 70-11-14-5, Submitted by [Respondent name]”.  One (1) original and three (2) copies of the Proposal shall be submitted, with the original clearly so labeled.  Sealed Proposals will be received until 2:00 PM local time, March 18, 2011 at the Yuma Educational Materials Management Consortium, 1250 W. 11th Street, Yuma, AZ, 85364.  Faxed or emailed Proposals will not be considered.

Proposals will be time and date stamped upon receipt in the YEMMC Office.  Time of Proposal arrival will be time stamped at the YEMMC Office.  Any Proposals, modifications or withdrawals arriving at the YEMMC Office after the time and date scheduled for delivery will not be considered, unless the Proposal, modification or withdrawal would have been timely received, but for the action or inaction of the District personnel and is received before contract award.

Proposals and modifications will be opened publicly at 2:15 PM local time, March 18, 2011 in the Conference Room at the YEMMC Office, and the name of each Respondent or individual submitting a Proposal will be recorded.  The record will be made available for public inspection.  All information and Proposals submitted will be made available for public inspection following the award of a contract, except that portion of a Proposal that a Respondent has so identified, and the District concurs, will remain confidential from and after the time of Proposal opening.
The District reserves the right to cancel this request or reject any or all Proposals in whole or in part if it is advantageous to the District.
ATTACHMENT B
Yuma Union High School District No. 70
Addendum Receipt Acknowledgement Form

RFP-70-11-14-5 COMMISSIONING SERVICES FOR DISTRICTWIDE ENERGY COST SAVINGS PROJECT
[Respondent name] declares an interest in being selected to perform the services described in the RFP for District Wide Commissioning Services, and affirms that the following Addenda have been received and that the information contained in the addenda has been incorporated in formulating its Statement of Qualifications.

By:














Printed name:












Title:  














Date:  













Addenda received:

1.
_________________________________, dated _______________

2.
_________________________________, dated _______________

3.
_________________________________, dated _______________

4.
_________________________________, dated _______________

5.
_________________________________, dated _______________

(List others as needed in the same format.)
RFP for Commissioning Services for District Wide Energy Cost Savings Project, RFP-70-11-14-5
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