BALTIMORE COUNTY, MARYLAND

REQUEST FOR BID NO. B-510

ATHLETIC FIELD MAINTENANCE, TERM CONTRACT

GENERAL CONDITIONS

1.
SCOPE.
1.1
It is the intention of these specifications that the Contractor hereunder shall furnish and Baltimore County shall purchase athletic field, parks, and miscellaneous properties maintenance for various locations throughout the County as listed in the Specifications.
1.2
The County reserves the right to order such services as may be required during the said period, and it also reserves the right not to order any services bid upon by the Contractor, if it is found that such services are not required by the County during the period covered by this contract.
1.3
The County reserves the right to add or delete locations throughout the County as it may be necessary during the period covered by this contract.

1.4
All products used in connection with these services shall be safe to use in the workplace.  MSDS sheets shall be required by the County prior to use on County premises.  Successful bidder(s) shall arrive at the work site location ready to begin work with equipment and supplies necessary to provide the specified services.

2.
TERM OF AGREEMENT.
2.1
The term of this contract shall be for one (1) year.  Baltimore County reserves the right to renew this contract for an additional four (4) one-year periods under the same terms and conditions.  Baltimore County will automatically renew this contract on each option year unless notice is given to the Contractor that the contract is not renewed.

2.2
If price adjustments are requested pursuant to the terms of the contract, the Contractor must notify the Baltimore County Purchasing Division ninety (90) days prior to the current terms expiration date.

2.3
The Contractor must maintain the insurance coverage required by the County while the contract is in force, including automatic renewal terms, and shall provide documentation of such insurance in a form satisfactory to the County when required.

3.
METHOD OF AWARD.
3.1
Award of this contract may be in whole or in part.  The County reserves the right to make awards on an individual item basis, combination item basis, or lump sum basis, whichever is in the best interest of the County.  In accordance with Section 10-2-406 of the Baltimore County Code, as amended, past performance of bidders in furnishing goods and services to Baltimore County and other clients will be considered in determining the award.
3.2
Bidders will be required to provide at least three (3) references (names of contact persons and phone numbers) of similar sized and scoped contracts during the past three (3) years.

3.3
All Baltimore County athletic fields covered by this contract will be presented in three (3) areas:  Western Area, Central Area, and Eastern Area.  The Central Area's boundaries are the Baltimore City line on the south, the Pennsylvania state line on the north, Reisterstown Road on the west, and Belair Road on the east.  The Western Area's boundaries are the Baltimore City line and Reisterstown Road on the east, the Anne Arundel County line on the south, and the Howard and Carroll County lines on the north and west.  The Eastern Area's boundaries are the Patapsco River on the south, the Chesapeake Bay on the east, the Harford County line on the north, and Belair Road on the west.  Baltimore County reserves the right, in its sole judgment, to make multiple awards of contract in each area, whatever the County determines is in its best interest.

3.4
Baltimore County Property Management Division is currently in a re-organization due to a retirement incentive for eligible County workers.  In the Price Sheet Section, we are requesting a bid for each athletic field complex, park, or miscellaneous property.  Upon award of contracts, contractors will be directed to proceed with work for some locations, but not necessarily all locations.  As the County grounds maintenance staff is re-organized due to the retirement incentive and attrition, in general, contractors may then be directed to start work in locations, covered under their contract that formerly had been serviced by the County's grounds maintenance staff.  Some locations under contract may never be turned over to the contractor during the life of the contract.  Each location will be subject to requests for price escalation whether the contractor has been performing the maintenance services in it or not.  Per Section 5, it remains the contractor's responsibility to request price escalation.  Price escalation will not be automatically exercised; the contractor must ask for it.

3.5
Bidders must bid at least a complete Area, all locations.
4.
PRICES.

4.1
Prices quoted must remain firm for the period covered by this contract, unless 
price escalation is herein specified.  Prices quoted shall include all delivery costs and charges.

5.
ESCALATION.
5.1
All prices offered herein shall be firm against any increase for one (1) year from the effective date of the contract.  Prior to commencement of subsequent renewal terms, the County may entertain a request for escalation in accordance with the current Consumer Price Index at the time of the request or up to a maximum 5% increase on the current pricing, whichever is lower.

5.2
For purposes of this section, “Consumer Price Index” shall mean the Consumer Price Index-All Urban Consumers-United States Average-All Items (CPI-U), as published by the United States Department of Labor Bureau of Labor Statistics.

5.3
Baltimore County reserves the right to accept or reject the request for a price increase within fourteen (14) days.  If the price increase is approved, the price will remain firm for the renewal year for which it was requested.

6.
MATERIALS, WORKMANSHIP, PERMITS, LICENSES, INSPECTIONS.
6.1
With regard to this contract, the Property Management Division Manager (hereafter referred to as the “PMDM”), or his designated representative, will determine acceptability of all work and/or services performed.  If the work and/or services are not acceptable, the Contractor will be called in to review and correct all problem areas without additional cost to the County.  Upon notification by the PMDM, or the designated representative, the Contractor will affect repairs to deficient work and/or services in accordance with a schedule jointly agreed upon.  The Contractor shall provide a complete, workmanlike, well-executed job in accordance with these specifications and all applicable national and local laws or regulations.
7.
INQUIRIES.
7.1
Any inquiries relative to this bid should be directed to Dayle Deemer, the Buyer, at (410) 887-2495 or ddeemer@baltimorecountymd.gov 

8.
INSURANCE.
8.1
The successful bidder will be required to execute a Verification of Insurance form furnished by the County in accordance with the attached requirements.  The successful bidder will have five (5) calendar days to comply with this requirement, excluding County holidays and non-workdays, if applicable.

8.2
The insurer must maintain the insurance coverage required by the County while this agreement is in force, including automatic renewal terms, and shall provide documentation of such insurance in a form satisfactory to the County when required.

8.3
In the event the contractor changes their insurance carrier, a new Verification of Insurance form (PB021) must be requested from the County and completed by the new insurance carrier within ten (10) days of the change of policy.

9.
INVOICES.
9.1
Invoices must be submitted, in duplicate, on a monthly basis, March – November (the annual contract price is divided evenly over these nine months) to the Office of Budget and Finance, Disbursements Section, Room 148, 400 Washington Avenue, Towson MD 21204-4665.  Invoices must show the vendor’s federal tax identification number (FEIN) or social security number, as appropriate, and order number and line number(s) that correspond with the order(s).  Cash discount periods will be computed either from the date of delivery and acceptance of the services, or the date of receipt of correct and proper invoices prepared in accordance with the terms of Baltimore County’s order, whichever date is later.  Under no circumstances will interest be paid.
10.
“SAMPLE” FORM CONTRACT.
10.1
The County’s form contract is attached as part of this solicitation.  The vendor’s submission of a bid response without identifying exceptions expressly acknowledges and formally evidences the vendor’s acceptance of all terms and conditions of the form contract.  Any and all exceptions must be submitted in writing in the vendor’s bid response.

10.2
If the vendor submits an exception, which alters the County’s risk, liability, exposure in, or the intent of this procurement, the County reserves the right in its’ sole and absolute discretion to deem the vendor non-responsive.

10.3
All vendors further understand and agree that the County will accept no vendor exceptions to the form contract at any time after submission of the bid response.

11.
ELECTRONIC VERSION SUBMITTAL.
11.1
In accordance with the General Instructions for Solicitations, #1.9, Instructions, Forms and Specifications, responses to Requests for Bids and Requests for Proposals shall be accompanied by an electronic version (CD) of the bid proposal in PDF format.  The CD must be labeled with the bid number, the bid title, and the bidders’ name submitting the response.  All bids must be submitted in a sealed envelope or carton as appropriate.  This does not apply to Requests for Quotations.

12.
MINORITY AND WOMEN BUSINESS ENTERPRISE REQUIREMENTS:  
12.1
The resulting minority and women business participation requirement for this contract is 15%.

12.2
Each Contractor must comply with all Minority and Women Business Enterprises (M/WBE) participation requirements.  Included with this solicitation package are copies of the County’s M/WBE policy and provisions and M/WBE participation schedule forms.  All M/WBE participation forms must be completed, executed, and returned to the Purchasing Division with the bid if a goal has been assigned.  To request M/WBE participation forms, contact the buyer on the solicitation.

12.3
It is the intention of the contract that the Contractor complies with the required participation levels on a cumulative basis for the full term of this agreement rather than on a job-to-job basis.  The successful Contractor shall estimate the participation level (for the full term of the contract) for each subcontractor and/or suppliers listed on the participation schedule.  

12.4
The Prime Contractor shall make a genuine good faith effort to comply with the Baltimore County Minority Business program’s minimum 15% subcontracting goal. However, the percentage requirement may vary.  The Prime Contractor shall make a good faith effort to obtain minority subcontractor participation even if the Prime Contractor has the capability to complete the work with its own workforce. This good faith effort is also applicable to Prime Contractors who are themselves, minority-owned or woman owned firms. 

12.5
All prime contractors and MBE/WBE sub-contractors are required to report monthly to the County through an online system called PRISM at www.baltimorecountymd.gov/go/mwbe under MWBE directory/Vendor Compliance.  If the contractor cannot submit his/her report on time, he/she will notify the County MBE/WBE office and request additional time to submit the report.  Failure of the contractor to report in a timely manner may result in a finding of noncompliance.  The County in its sole discretion may require additional reports regarding MBE/WBE.  Questions regarding the use of this system can be directed to Damon Hughes at 410-887-3407.

13.
COOPERATIVE PURCHASE.
13.1
The County reserves the right to extend all of the terms, conditions, specifications, and unit or other prices of any contract resulting from this bid to any and all public bodies, subdivisions, school districts, community colleges, colleges, and universities including non-public schools.  This is conditioned upon mutual agreement of all parties pursuant to special requirements which may be appended thereto.  The supplier/contractor agrees to notify the issuing body of those entities that wish to use any contract resulting from this bid and will also provide usage information, which may be requested.

13.2
The County assumes no authority, liability or obligation, on behalf of any other public or non-public entity that may use any contract resulting from this bid.  All purchases and payment transactions will be made directly between the contractor and the requesting entity.  Any exceptions to this requirement must be specifically noted in the bid/proposal response.

14.
PRE-BID CONFERENCE.

14.1
A pre-bid conference will be held on Thursday, February 23, 2012 at 9:30 a.m. in the Purchasing Division, Courthouse, 400 Washington Avenue, Room 148, Towson, MD 21204.  The purpose of the conference is to clarify any parts of the solicitation and answer questions, which may be pertinent to the request.  

14.2
Any significant changes to the solicitation as a result of the discussions at the pre-bid conference will be posted on the web site at:  www.baltimorecountymd.gov/purchasing.

15.
SCOPE OF WORK / WORK PROCEDURES AND SPECIFICATIONS.

15.1
Trash / Litter Clean-Up

15.1.1
Weekly, the Contractor's crew is responsible for picking trash on the entire park site.  Crews are only responsible for picking areas in and on athletic fields, around bleachers, player's benches and court surfaces on school sites.  All trash and litter must be bagged and removed from the work sites, transported to and disposed at a County approved commercial municipal solid waste disposal facility and in accordance with all applicable Federal, state and County codes and regulations.

15.2
Ball Diamond Maintenance

15.2.1
Weather permitting; the Contractor's crew shall begin edging and working diamonds with the loader/tractor to de-compact skinned area of the diamonds in March. This process helps in drying wet areas from frozen ground during the winter months.  After the initial working of the diamonds, the Contractor's crew shall begin the grooming process.  The grooming machine is similar to a golf course 3-wheel trap rake with a drag, screen and blade attachment. These units are used to fill holes when needed and drag/screen the entire skinned area including the baselines. The home plate area and pitchers mound shall be raked by hand unless the entire infield is a skinned diamond. If there is an area in the batters box that has been dugout from rutting players, the crew shall fill in the low spots and compact.  All ball diamond mix shall be supplied by the County.   Depending on conditions of the diamonds, they shall be groomed minimum of once a week. On average a ball diamond crew (1- ¾ ton pickup with trailer and 2 grooming machines) can typically groom 20 to 25 fields per day.  Every other week depending on ground and skinned area soil conditions, diamonds shall be scarified with the tractor/loader to remove grass and loosen compacted soil as needed. On average a crew can scarify with tractor/loader and drag 12 - 15 diamonds per day.  Starting in July through November, the Contractor shall review diamond schedules to see if diamonds are being used for extended seasons, adult play, and/or travel teams. As diamonds become available the Contractor's crews shall edge, sod, place and incorporate diamond mix and/or make repairs or replace home plates, pitching rubbers etc., as needed.  All ball diamond maintenance work shall be performed in accordance with the same schedule as mowing (See Section 15.3.2).

15.2.2
Ball Diamond Mix (supplied by the County)
15.2.2.1
Infield Mix shall have an organic content of not more than 0.25% by weight as determined by Maryland Standard Method of “Test for Organic Matter in Natural Soils.”  

15.2.2.2
PH value shall be greater than 6.5. 

15.2.2.3
The product must be pre-screened, pure friable soil - without any rocks, weeds or debris, meeting the following analysis:
Grading Analysis:




Range  % Passing

Sieve size

3/8 “






100 %

#4






95 - 100 %

#10






90 - 100 %

#40






80 - 95 %

#200






25 - 45 %

0.005 mm





10 - 20

Organic Content
Organic content


0.25 % maximum

Plastic Properties

Plasticity Index


1.0  to  4.0

15.2.2.4
Gradation : (AASHTO  T - 27 / T - 87)

15.2.3
Infield Conditioner

15.2.3.1
Turface MVP, Diamond-TexPro, or County approved equal (provided by the County).

15.2.3.2
On an as-needed basis and as necessitated by wet weather, the Contractor's crew shall apply an infield conditioner to dry out wet areas on athletic fields prior to scheduled athletic activity.  The PMDM, or designated representative shall provide the Contractor with play schedules for each athletic field.

15.3
Mowing

15.3.1
Unless otherwise stated in these specifications, athletic fields shall be mowed every 7 – 10 days.  The PMDM, or his designated representative, in his sole judgement shall determine the frequency of mowing.

15.3.2
All mowing will be performed as requested on a schedule approved by the PMDM, or authorized representative.  Work shall be completed by 5:00 p.m. Saturday, and mowing operations shall start late enough in the day to prevent the grass from clumping.  Mowing shall not be permitted after 7:00 p.m. on weekdays and after 5:00 p.m. on Saturdays.  No mowing on Sundays and holidays.  All work shall be performed in a professional workmanlike manner.  Trash, paper, glass and debris shall be picked up and bagged prior to mowing the area and disposed of as stated in Section 15.1.1.  Edging shall be performed whenever growth extends over the curb or sidewalk more than two inches and shall be cut flush with the curb or sidewalk.  Trimming shall be done around trees, shrubs, buildings, etc.

15.3.3
Mowing Heights:  Mowing heights will vary with the season and/or weather conditions.  Please note the dates listed below are only approximate and are subject to change due to weather conditions.

15.3.3.1
Spring:  Beginning with first mowing until approximately June 15th, the mowing equipment shall be set at 2 ½”.

15.3.3.2
Summer:  From June 16th to August 31st, mowing equipment shall be set at 3”.

15.3.3.3
Fall:  From September 1st through the completion of the season, all mowing equipment shall be set at 2 1/2”.

15.3.4
Equipment:  the cutting edge for all mowing equipment shall be sharpened prior to commencement of work each day.

15.3.5
Trimming:  All trimming shall be performed in conjunction with each mowing operation.  This is to include all trimming with hand mowers, line trimmers, etc., all around beds, trees poles, hydrants, sings, stairs, etc.

15.3.6
Trimming with Herbicides:  “Trimming out” around poles, signs, hydrants, etc., with glyphosate is acceptable.  The sprayed areas shall not exceed two (2”) inches in width.  Once the herbicide has taken effect, the dead material shall then be cut during the next mowing cycle.

15.3.7
Edging:  The edges of all sidewalks and curbs exposed to turf and other vegetation shall be edged no less than once every four (4) visits.  This shall be done with a machine utilizing a vertical steel blade.  The edging cut shall not exceed 1 ½” in depth nor ¼” in width.  Line trimmers (such as Weed Eaters) are not acceptable equipment for this task.

15.3.8
Raking:  Any time the grass clippings clump or “windrow” due to excessive height, it is to be raked and removed so as to leave the turf in a well manicured condition.

15.3.9
Litter Removal:  All litter shall be removed from turf prior to mowing.  In addition, all paving (curb, gutters, asphalt driving, and parking surfaces) shall be swept clean of all grass clippings, litter, glass, etc. after the completion of each mowing.

15.3.10
Sidewalks:  The sidewalks and other paved surfaces shall be swept or blown off of all grass clipping after each mowing or edging operation.

16.
RULES OF CONDUCT ON BALTIMORE COUNTY PUBLIC SCHOOL SITES.

16.1
Many of the athletic fields covered by the maintenance performed under this contract are school sites.  No work shall be performed on any athletic field site if the field is being used for an athletic activity.  The following rules of conduct apply to this contract:

16.1.1
Site must be restored to like or better condition. All ruts or other damage associated with driving vehicles and equipment on the site must be repaired. Vehicles and equipment should not be run or placed on sidewalks.
16.1.2
The work schedule shall be shared with school Principal to assure that there is no conflict with critical student testing.
16.1.3
No parking in school faculty parking lots and no interfering with student drop off or bus lanes.
16.1.4
Work cannot interfere with change of classes, school functions or athletic games

16.1.5
No fraternizing with students and staff

16.1.6
Work area must be secure and posted appropriately.

16.1.7
Contractor is responsible for the background check of staff that will be working in close proximity of students.

16.1.8
No smoking, alcohol, or drugs are allowed on BCPS property.
16.2
Background Investigations

16.2.1
Each employee shall agree to a background investigation consisting of Maryland State Wide Search Covering Misdemeanors and Felonies from 1990 forward and the release of that information to the County in the event that it is required.

16.2.2
The Contractor shall assume the cost and responsibility to have background checks done for each employee assigned to each facility.

16.2.3
The Contractor shall guarantee the County the performance of this investigation to include all employees, new employees, and replacement employees to be done prior to assignment of a building.  If the Contractor elects to outsource the investigation, it shall, at a minimum, be performed by a licensed private investigator meeting the qualifications under Businesses Occupations and Professions, title 13-101 governing private detectives.

16.2.4
Background checks shall be repeated for each employee assigned at the commencement of each Contract renewal period unless a new employee has been investigated within thirty (30) days prior to the end of the previous Contract period and is deemed acceptable.  The County may require confirmation at any time during the Contract that all employees working at County locations have received favorable background investigations.

16.2.5
The Contractor shall not assign any individual convicted of the following offenses:  Abduction, Homicide, Rape, Aggravated Assault, Assault with Intent to Murder, or Assault with Intent to Rob.

16.2.6
The Contractor shall not assign any individual convicted or having uncompleted probation for the following offenses:  Burglary, Breaking and Entering, Carrying or Wearing a Weapon, Destruction of Property, Possession or Possession of a Controlled Dangerous Substance with Intent to Distribute, Explosives, Kidnapping, Theft/Larceny, Maiming, Manslaughter, Sexual Assault, Unlawful Religious Meetings (Hate Crimes), Robbery, Shoplifting, Distribution of a Controlled Substance, or Theft.

16.2.7
The Contractor may seek exception to the above guidelines governing acceptability for the assignment to the facility by providing documented specifics pertaining to convictions of the employee in question.  The County will, at its sole discretion, accept or reject the requested exception.

17.
SITE VISITS.  Each bidder is encouraged to visit all work locations to determine size and site conditions.  The act of submitting a bid is to be considered acknowledgement by the bidder that they have visited the site, taken field measurements and are familiar with the conditions and requirements affecting the work.  Failure to do so will not relieve the successful bidder of his obligation to furnish all materials and labor necessary to carry out the provisions of the contract and to complete the work for the consideration set forth in this bid.

