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I. INTRODUCTION

District of Palm Beach County
Strategic Business Plan

This Strategic Business Plan (Plan) is being developed in response to Board direction o the Superintendent to develop a
*business plan” as a companion plan to the Student Achievement Plan. As a result, it largely focuses on business system
improvements that are essential {o increasing student achievement and providing an effective learning environment.

A. Board Priorities / Superintendent Goals

The focus of this Plan is to establish objectives in the “business” departments of the District that support each of the Board

Priorities and Superintendent Goals.

The following Priorities and Goals were used to focus Plan actions:

Board Priorities:

Superintendent Goals:

1. High performing teachers in low performing classrooms
2. Five Year Academic Plan

3.
4
5

Teacher recruitment / retention

. Staff development plan with dollar amount
. School safety

1. Student achievement/Closing the Gap
2. School safety

3.

4, Effective governance

Effective use of scarce resources
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B. Strategic Business Plan Development

This Plan was developed to identify the most effective means of changing current business functions and processes to better
.implement Board Priorities and Superintendent Goals. Participants developing this Plan recormmended that it be a "Strategic
Business Plan” to ensure focus was maintained on areas where improvement was targeted. While the effort developed would
focus on change, it was accepted as an over-arching constraint that the percent of resources available to current business
functions woulid not increase. Thus, any requirement for resources to implement provisions of the Plan would have to come
from reducing business resources elsewhere. Existing resources could only be augmented as a percent of overall resources if
they were dedicated to specific functions and could not be used for other purposes, resulting in more resources becoming
available for instructional purposes.

C. Process

The Plan was developed using a process that started with Board Priorities and Superintendent Goals. In a brainstorming
session, the Chief Operating Officer's staff members listed ideas and issues for each of the business areas that held potential
for accomplishing Board Priorities and Superintendent Goals.

Using the brainstorming list of issues, a committee representing the operating areas was convened to identify objectives and
action steps for each business area that would support Board Priorities and Superintendent Goals. All issues raised in the
brainstorming session, ongoing issues currently being addressed in each business area, and items taken from the Legislature
were incorporated into the development of a list of “Best Practices.”

This effort was compiled by the collective committee into a single plan and organized under District departmental functional
responsibilities. The proposed Plan was reviewed by senior management to ensure its completeness and "buy-in. " 1t was
reviewed and endorsed by the Superintendent before being submitted to the Board for review and acceptance.
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D. Monitoring and Update

The aforementioned commitiee will also assume the role of monitoring for implementation once the Plan has been finalized.
They will be charged with preparing an annual report on progress being made on Plan actions. This report will become a part
of the Annual Plan Update anticipated each year as changes dictate revisions and additions to the Plan,

Future updates should incorporate follow-up actions required by some of the initial action steps being complete. Evaluation of
resource issues undertaken the first year of the Plan will be addressed in subsequent year updates concurrent with budget
development. Out-year actions and requirements will be more readily identified after initial actions have been completed.

E. Plan Format

The Plan is formatted to indicate objectives that support each District departmental functional area. Each objective lists action
steps necessary to complete the objective. The lead and assisting departments are indicated, as well as start and completion
dates. If new resources are deemed necessary to implement the action step, a “Yes” is indicated in the “Evaluate Resources”
column. Other related Board Priorities and Superintendent Goals are also indicated. Each action includes an indication of
what measure will be used to ensure each action is successfully completed.

Page 9of 65



11/2/2801

School District of Palm Beach County
Strategic Business Plan

@HOQL D@ Chief Operating Office

Business Functions
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School District of Paim Beach County

Strategic Business Plan

es [ Superintendent Goals

Board Priorities: 1.

Superintendent Goals:

g W N

High performing teachers in low performing classrooms

. Five Year Academic Plan

. Teacher recruitment / retention

. Staff development plan with dollar amount
. School safety

. Student achievement/Closing the Gap
. School safety

Effective use of scarce resources
Effective governance

Key
BP1
BP2
BP3
BP4
BP5

SG1
SG2
SG3
SG4
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11/2/2001 Palm Beach County School District
Strategic Business Plan
Responsible Division/Dept/Office Date Goal
a Evaluate L
A Information Technology _ _ " Resources | POty
Primary Assist Start Completion {See Note)
1. Objective: Establish Data Warehouse to provide data to make informed decisions
Support the purchase, design, implementation and Information All Departments 5/1/2001 Phase 1 Yes BP1
management of a Data Warehouse solution. 1T is currently Technology Schools Ongoing
implementing an interim data warehouse solution, Student
- Data Retrieval System {SDRS), for Principals and their teams
© Hto meet the planning and assessment needs for schools and
2 to provide a method for determining a needs assessment and
gap analysis.
Proof of completion: A working, populated database
2. Objective: Create Five Year Instructional Technology Plan
Update (annually) the District's Five Year Instructional Information Personnel Services 5M1/2001 | 6/30/2001 Yes BP2
Technology Plan that supports overall District educational and Technology Schools Update
operational goals, in alignment with state and federal Annually
g initiatives  This initiative is supported by multiple budgets
= {Public School Technology Funds).
<
Proof of completion: Completed document
3, Objective: Create Five Year Business Technology Plan
Develop 5-year comprehensive IT Business Technology Plan. Information All Departments 5/1/2001 | 6/30/2002 Yes BP2
(Recommend a committee to pricritize initiatives similar to the Technology Update
£ Principals Technology Committes). Annually
& Proof of completion: Completed document

Note:
BF - Board Priority
SG - Superintendent Goal

Information Technology
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Proof of completion: |mproved data accuracy & Data

Warehouse implementation

11/2/2001 Palm Beach County School District
Strategic Business Plan
B nformati on Tec h n Ol ogy RESpOﬂSibEE DiViSiOﬂfDepUOfﬁCG Date Evaluate Goal
A . : Resources Priority
(CO ntinued ) Primary Assist Start | Completion (See Note)
4. Objective: Enhance staff development - Information Technology
Continue to provide technology professional development Information Schools 71112001 Ongoing No BP4
opportunities for teachers, administrators and staff at a variety Technology All Departments
of times (daytime, after schoo!, Saturdays, Summer, District
| Technology Conference) and locations (school centers and
2 |District Administrative Center}.
[#]
< Proof of completion: Quarterly course offering publication and
Evaluations/data shipments
5. Objective: Promote businesses sponsorship for District technology initiatives
Increase vendor sponsorship at District Technology information Al Departments 71112001 Ongoing No BP4
Conference (both the number of sponsors and level of Technology
sponsorships). This will provide vendors with the opportunity to
showcase their technologies and provide scholarships to
g students. In addition, our teachers, administrators and
g support staff are provided an opportunity to participate ina
< {technology conference at no cost.
Proof of completion: Report business participation and
sponsorship
8 Objective: Enhance staff development for school center personnel on: technology, accounting, budgeting, purchasing, payroll, overview of non-
' instructional functions
Provide technical support and trainers to do school site visits information Schools 7172001 Ongoing No BP4
to better meet the needs of the users. Increase the flexibility Technology
- of the student database to enhance the school scheduling use
6 of various ‘mesters’ and by enhanced data entry training on-
E site,

Note:
BP - Board Priority
3G - Superintendent Goal

Information Technology
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11/2/2001 Paim Beach County School District
Strategic Business Plan
A I nform ation Tech nol 09y Responsible Division/Dept/Office Date Evaluate Goal
. Priority
(Continued) Primary Assist Start | Completion | R8SOUICES [ q0. Note)
7. Objective; Support streamlining of budgeting process
Participate in activities to automate the budgeting process. Information Personnel Services 71172001 6/30/2003 Yes 563
Technology Financial Mgmt
.g Proof of completion: Implementation of improved business
g practices and systems
8. Objective: Enhance communication throughout District of project status and acfivities
Expand communications and enhance IT services to include Information All Depariments 5/1/2001 Ongoing Yes SG3
conferencing through District-wide messaging utilities and Technology 5G4
g technologies and bulletin boards.
3 Proof of completion: Expanded web-site services
9. Ohbjective: Prioritize list of our technology needs
Augment District technology meetings to include review of Information All Depariments 7/1/2001 Ongoing No 5G4
business applications (Student, Finance, Human Resources). Technology
=
o
5 {Proof of completion: Expanded scope of the District
< {Technology Commiltee membership and meeting agenda

Note:
BP - Board Priority
SG - Superintendent Goal

information Technology
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11/2/2001 Palm Beach County School District
Strategic Business Plan

A Enform ation Tech no‘ogy Responsible Division/Dept/Office Date Evaluate Goal
. Priority
(Continued) Primary Assist Start | Completion | RESOWCES | o o Note)
10. Objective: Develop systems for enhancing coordination and communication with school centers
a Continue to enhance quality improvement consistent with information Purchasing 3/1/2001 Ongoing Yes 5G4
the needs assessment and gap analysis. Technology
Proof of completion: implementation of improved business
practices and systems
g
£ |b. Continue to host meetings for technical personnel on a Information Schools 71112001 Ongoing No 5G4
< Jregutar basis and provide information through District web Technology
facilities.
Proof of completion: Annual District Department Survey
11. Objective: Provide networking (formal and informal) opportunities for Departments/Department Directors
Continue to expand District IT web presence to include Information All Departments 7112001 Ongoing No 5G4
additional school based reporiing in both electronic and printed Technology Schools
§ [media: conferencing through District-wide messaging utilities
% jand technologies and bulletin boards.
o

Proof of completion: Expanded web-site services

Note:
BP - Board Prlority
56 - Superintendent Goal

Information Technology

Page 15 of 65




11/2/2001

Palm Beach County School District

Strategic Business Plan

Responsible Division/Dept/Office Date Gioal
B Financial Management Evaliate | piority
Primary Assist Start | Completion | RESOUICES | (o hote)
1. Objective: Support the establishment of the Data Warehouse to provide data to make informed decisions
a. Coordinate Data Warehouse procurement process Financial Mgmt Accounting Services, 6/1/2001 ongeing Yes BP1
b. Allocate funding within the Five Year Capital Plan Budget Services, 51172001 ongoing
« [c Assistin mapping GL and budget data elements Purchasing, 10/1/2001 ongoing
2 |d. Update source financial data on an ongoing basis informationTechnology | 9/1/2001 ongoing
&)
<
Proof of compietion: Working, popuated database
2. Objective: Support the implementation of the Five Year Instructional Technology Plan
a. Coordinate procurement process Financial Mgmt Information Technology, | 7/1/2001 1/31/2002 Yes BPZ
= |b. Allocate funding within the Five Year Capital Plan Purchasing,
2 Schools
& |Proof of completion: Completed document
3. Objective: Create Five Year Financial Plan consistent with DOE guidelines that aligns financial resources with District needs
Pevelop Financial Plan to include: Financial Mgmt Accounting Services, Yes BP2
a. Development of financial goals Budget Services 6/1/2001 1131/2002
c b. Projection of budget status 11212002 | 3/31/2002
6 |c. Coordination of document cutput 4112002 | 6/30/2002
Z
Proof of completion: Board approved plan

Note:
BP - Board Priority
3G - Superintendent Goal

Financial Management
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Palm Beach County School District

Strategic Business Plan

Facilities Mgmt,
School Police

F inan Ciai Man ag ement Responsible Division/Dept/Office Date Evaluate Goal
B H Resources Priority
(CO ntin ued) Primary Assist Start | Completion (See Note)
4, Objective: Implement the Five Year Capital Plan
Review processes relating to procuring and funding facility Financial Mgmt Purchasing, 71112001 | 7/31/2008 No SG1
construction to insure they are efficient, cost effective, include Program Mgmt, SG2
= |a diverse group of providers, and maximize return on Facilities Mgmt, 5G4
2 |investment. District Auditor, BPS
- Diversity in Business
Proof of completion: Presentation of analysis to COO, Practices
Superintendent, CORC and Board
. Objective: Enhance staff development for school center personnel on: technology, accounting, budgeting, purchasing, payroll, overview of non-
3. instructional functions
Provide Inservice for all bookkeepers, secretaries, Assistant Financial Mgmt Schools, 6/1/2001 ongoing Yes BP4
= |Principals, Principals, Managers, Dept Heads. All Departments,
g Budget Services,
< |Proof of completion: Provide quarterly report to management Accounting Services,
noting Inservice training Purchasing
6. Objective: Assist information exchange on safety funding projects
Establish procedures that involve the supporting departments Financial Mgmt Building Dept, 7/1/2001 | 3/31/2002 No BPS
o |uP front in the design of site layout. Transportation,
k= Planning,
E Proof of completion: Procedure completed and in place Personnel Services,

Note:
BP - Board Priority
5G - Superintendent Goal

Financial Management
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Palm Beach County School District

Strategic Business Plan

Date

Financiaa Management Responsibie DiViSiDn/DBpUOfﬁCB Evaluate Goal
B ' : Resources Priority
(Con‘h n ued) Primary Assist Start | Completion (See Note)
7. Objective: Streamiine budgeting process
Conduct a complete budget process review based on 'best Financial Mgmt information Technology, | 10/1/2001 | 1/31/2003 Yes 8G3
financial practices’ and needs and gap analysis to define new Building Dept,
automated system requirements. Purchasing,
c Program Mgmt,
-% Proof of completion: Impiementation of new automated Planning,
< jprocess Budget Services,
Real Estate Services,
Maint & Plant Ops,
Financial Mgmt
8. Objective: Streamline purchasing procedures
a. Pursue e-purchases that are accessible by all segments of [ Financial Mgmt Purchasing, 10/1/2001 | 7/31/2002 Yes 8G3
the community. information
Technology
Proof of completion: Perform District e-purchases
b. Pursue procurement card system District wide for smail Financial Mgmt Accounting Services, 7M/2001 § 7/31/2002 No SG3
dolfar procurements insuring appropriate controls and Information Technology
g jinclusion of vendors is maintained.
< Proof of compietion: Implement procurement card system
¢. Establish blanket P.O)s with Palm Beach County] Financial Mgmt All Departments, 7112001 | 11/30/2002 No 8G3
municipalities, LWDD, SFWWD, Clerk of the Court, and Purchasing
Property Appraiser to streamiine processing fees for school
construction.
Proof of completion: Blanket P.Q.'s established within budget

Note:
BP - Board Priority
SG - Superintendent Goal

Financial Management
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Palm Beach County School District

Strategic Business Plan

B Financial Management Responsible Division/Dept/Office Date Evaluate Goal
. Priority
(CO nt[nued) Primary Assist Start Completion Resources {See Note)
8. Objective: Streamliine purchasing procedures (Continued)
d. Expand use of pre-gualified professionals to expedite the| Financial Mgmt Purchasing, 7172001 | 1/31/2002 Yes SG3
construction of schools {e.g., traffic engineers, environmental Maint & Plant Ops,
consultants, civil engineers). Facilities Mgmt,
Program Mgmt,
Proof of completion: Increased number of pre-gualified Accounting Services
& vendors for District workload
% Ie. 1D services for expanded use of continuing contracts to{ Financial Mgmt Purchasing, THI2001 | 11/30/2002 Yes 5G3
< expedite the construction of schools and other mission Program Mgmt,
activities. Accounting Services
Proof of completion: List of confinuing contracts to be
procured
9. Objective: Prepare for Office of Program Policy Analysis and Government Accountability (OPPAGA) audit review
a. Review OPPAGA 'best management' practices. Financial Mgmt All Departments 71172001 | 6/30/2002 Yes 5G4
b. Develop action items for OPPAGA action plan.
g
':g Proof of completion; Task force established to review,
< |implement and address OPPAGA requirements. Quarterly
reports issued to senior District management

Note:
BP - Board Priority
SG - Superintendent Goal

Financial Management
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11/2/2001 Palm Beach County School District
Strategic Business Plan

Action

Responsible Division/Dept/Office Date Goal
Facilities Management Remourgs | Prority
Primary Assist Start Completion (See Note)
. Objective: Allocate portables to meet educational needs
a. Relocale and install 120 to 150 portables over the summer Facilities Mgmt Schools, 5/15/2001 | 8/15/2001 Yes BR2
schoot break period. Purchasing, 561

Financial Mgmt
Proof of completion: Report to DOE

b. Meet construction project and code requirements for Facilities Mgmt Personnei Services, Ongoing Ongoing Yes BP2
portable movements through staff, new staff and Purchasing, BP5
contractors/vendors. Building Dept, S5G2
. Maint & Plant Ops, 8G4
Proof of completion: Report to DOE Program Mgmt
c¢. Planning portable movements post school count date. Facilities Mgmt Schools, 9172001 113172002 Yes BP2
Purchasing, 5GH
Proof of completion: Report o DOE Program Mgmt., 5G4
Maint & Plant Ops,
Building Dept
. Objective: Reduce inventory of leased portables and those portables over 20 years old
a. Coordinate portable reduction affecting 200 portable units Facilities Mgmi Portables, 5/1/2001 | 6/30/2002 No BP2
this fiscal year that are a combination of leased units and Schools,
District owned that are in excess of 20 years old. Purchasing,

Financial Mgmt

g Proof of compietion: Report to DOE
E b. Return all leased portables Facilities Mgmt Portables, 5/1/2001 | 6/30/2007 Yes BP2
Building Dept,
Proof of completion: Report o DOk Maint & Plant Ops,
Planning,
Program Mgmt
Note:
BP - Board Priority Facilities Management
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11/2/2001 Palm Beach County School District

Strategic Business Plan

E FaCi I ities Man ag ement Responsible Division/Dept/Office Date Evaluate Goal
Priorit
(Contin ued) Primary Assist Start | Gompletion | RESOUTCES | g0 Nogtla)
3. Objective: Demolish 830 wooden portables that are economically and physically obsolete
Engage and supervise vendors to comply with all codes in Facilities Mgmt Portables, 5/15/2001 | &/30/2007 Yes BP2
achieving demolition objectives. Schoaols,
c Purchasing,
2 |Proof of completion; Report fo DOE Building Dept,
& Maint & Plant Ops,
Planning,
Program Mgmt
4. Objective: Manage 813 portables less than 20 years old
a. Staff and contractors/vendors to maintain units pursuant to Facilities Mgmt Portables, 4/1/2001 | 6/30/2007 Yes BP2
all code compliance requirements Building Dept, 5G1
Purchasing,
Proof of completion: Maintain portable inventory on District Schools,
System Program Mgmt
£ Planning
§ b. Manage remaining portables for educational needs. Facilities Mgmt Building Dept, 411/2001 | 6/30/2007 Yes BP2
Purchasing, 5G1
Proof of campletion: Report to DOE Schools,
Program Mgmt,,
Planning,
Maint & Plant Ops
5. Objective: Purchase and install 500 new Type IV (non-combustable} portables
Contract with vendors to supply required units and with Facilities Mgmt Portables, 2152001 | 6/30/2007 Yes 8pP2
contractors/vendors to install units at designated locations. Building Dept, SG1
£ Purchasing,
£ |Proof of completion: Report to DOE Schools,
f&;’ Program Mgmt ,
Planning,
Maint & Plant Ops

Note:
BP - Board Priority
5G - Superintendent Goal

Facilities Management
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11/2/2001 Palm Beach County School District
Strategic Business Plan
Fac ilities Mana g ement Respansible Division/Dept/Office Date Evaluate Goal
E * Resources Priority
(Contln ued) Primary Assist Start | Completion {See Nate)
6. Objective: Reduce CSIR's (47,000) by 20%
a. Building Mechanics to be placed in schools over the course Facilities Personnel Services, 5172601 | 12/156/2003 Yes BR4
of the fiscal year. Management Schools, BP5
Maint & Plant Ops 5G4
Proof of completion: Report to management
b Capitaiize on existing staff and contractors/vendors to Facilities Purchasing, 71112001 Ongoing Yes BP4
achieve required objeclives. Management Building Dept, BPS
; Program Mgmit,
& |Proof of completion: Report to management Maint & Plant Ops
.2‘3
¢.Track CSIR's via MAXIMO Work Order System Facilities information Technology, | 7/1/2001 Ongoing Yes BPS5
Management Maint & Plant Ops 5GE2
Proof of completion: Generate MAXIMO reporis
d.Enhance decumentation/accounting controls Facilities Financial Mgmt, TM/2000 Ongoing No BP4
Management District Auditor, SG4
Proof of completion: Report to management Maint & Plant Ops
Note:
BP - Board Priority Facilities Management

SG - Superintendent Goal

Page 35 of 65



11212001

Palm Beach County School District

Strategic Business Plan

F aci lities M an ag em ent Responsible Division/Dept/Office Date Evaluate Qogl
E H : Resources Priority
(Cont[nued) Primary Assist Start | Completion (See Note)
7. Objective: Address Fire/Life/Safety Projects
a.Track projects on Maximo System. Facilities Information Technology, | 1/2/2002 1 6/30/2002 Yes SG4
Management Maint & Plant Ops
Proof of completion: Generate MAXIMO reporls
h Engage outside vendors/contractors to facilitate DOE Facilities Building Dept, 5/1/2001 | 12/31/2002 Yes BP5
corrections, (AIAPE/Builders) Management Purchasing, 5G2
& Maint & Plant Ops
£ |Proof of completion: Generate vendor report fo management &
< |report to DOE
¢ Timetable established and CE! contractor to track, report and Facilities FPurchasing, 5112001 Ongoing Yes 5G4
inspect projects through completion Management Maint & Plant Ops
Proof of completion; Repert ic DOE
8. Objective: Reduce Capital Projects (1,600) By 30%
a. mplement staff augumentation with CE! contractor o track, Faciiities Purchasing, 5/M72001 | 86/30/2003 Yes BPS
report and inspect capital projects. Management Maint & Piant Ops 5G4
SG2
Proof of completion: Generate reports to management
guarterly
e |b Track Capital Projects on MAXIMO system. Facilities Information Technology, | 1/2/2002 Ongoing Yes 5G4
2 Management Maint & Plant Ops
& |Proof of completion: Report Capital Projects on MAXIMO
guarterly
¢.Capitalize on existing staff and contract vendors to achieve Facilities Purchasing, 5/172001 Ongoing Yes BpP2
required objectives. Management Personnel Services, BPS
Financiai Mgmt, 8G2
Proof of completion: Generate vendor report quarterly Maint & Plant Ops

Note:
BP - Board Priority
SG - Superintendent Goal

Facllities Management
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11/2/2001 Palm Beach County School District
Strategic Business Plan

Action

FaCilﬂtl es M an ag ement Responsibie Division/Dept/Office Date Evaluate Goal

. Priority

(CQ ntinu ed) Primary Assist Start | Completion | RESOUCES | (coo Note)

. Objective: Establish new Building Department pursuant to State law and District procedures

a. Realign and ernhance staff to accomplish mission Facilities Personnel Services, 5M1/2001 | 1/31/2002 No BP4
Management Building Dept BPS
Proof of completion: Generate new organization chart SG2
5G4
b. Educate the District, Consultants, Contractors through Facilities Personnel Services, 5/1/2001 4/30/2002 No BR4
communication efforis on the purpose and requirements of the Management Building Dept SG4

new Building Department.

Proof of completion: Generate report quarterly

c. Train staff and maintain licenses/certifications to perform Facilities Personnel Services, 71112001 ongoing Yes BP4
required services Management Building Dept

Proof of compietion: Report status of responsible personnel

d. Track all Building Permits and Inspections on District Facilities information Technology, | 7/1/2001 Ongoing Yes BPS
System Management Building Dept 5G4
Proof of compietion; Generate monily permit and inspections

repor

e. Create a Building Department Web page {o provide Facllities information Technology, | 1/2/2002 | 9/30/2002 Yes BP5
information to District, vendors and the community. Management Building Dept 5G4

Proof of completion: Report on web page monthly until
Imptemented

Note:
BP - Board Priority Facilities Management

SG - Superintendent Goal Page 37 of 65



11/2/2001 Palm Beach County School District
Strategic Business Plan

Action

F a Ci I itie S M an agem ent Responsible Division/Dept/Office Date Evaluate Goal
. Priority
(Cont; nu ed) Primary Assist Start | Completion | RESOWCES | (coc nate)
. Objective: Assure reasonable safety and health for occupants of educational facilities and enforce compliance with State codes and regulations
a. Process "Building Permit" applications. Facilities Building Dept 5172001 Ongoing No BPS
Management 5G4

Proof of compietion: Generate monthly Permit Issue report

b. Issue, track and report all Building Permits to construct, Facilities Information Technoiogy, | 5/1/2001 Ongoing No BP4
enlarge, alter, repair, move, demolish or change occupancy Management Buitding Dept 5G4
requirernents for educalionat facilities

Proof of completion: Generate monthly tracking report

c. Issue, track and report all Building |Inspections to assure Facilities Information Technology, | 1/2/2001 Ongoing No BP5
code compliance and issue Certificates of Occupancy. Management Building Dept SG4

Proof of completion: Generate monthly inspaction reports &
Certificate of Occupancy report

Note:
BF - Board Priority Facilities Management

SG - Superintendent Goal Page 38 of 65



11/2/2001

Paim Beach County School District

Strategic Business Plan

E F aci I ities Man agement Responsible Division/Dept/Office Date Evaluate Goal
. Priority
(Contl nued) Primary Assist Start Completion Resources {See Note)
11. Objective: Implement MAXIMO System & Web page
a. Enhance Oracle based system to meet Department and Faciliies information Technology,] 7/1/2001 | 3/31/2002 Yes BP4
District requirements Management Purchasing, 5G4
Maint & Plant Ops
Proof of completion: Generate MAXIMO status reports
b. Enhance inventory, warehousing, equipment tracked and Facifities Information Technology,] 7/1/2001 | 3/31/2002 Yes SG4
controls an MAXIMO system. Management Purchasing,
Maint & Plant Ops
Proof of completion: Generate monthly inventory reports
o
o
B
< [c. Implement Report writer on MAXIMO, Facilities Information Technology,|{ 7/1/2001 4/1/2002 Yes 5G4
Management Purchasing,
Praof of compietion: Generate MAXIMO status reports Maint & Plant Ops
d Creale Interactive Web Page with link to MAXIMO System Facilities information Technology,] 7/1/2001 | 3/31/2002 Yes 5G4
Management Purchasing,

Proof of completion: Report on web page monthiy until
completed

Maint & Plant Ops

Note:
BP - Board Priority
8G - Superiniendent Goal

Facilities Management
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11/2/2001 Palm Beach County School District

Strategic Business Plan

Facilities Man agement Responsible Division/Dep/Office Date Evaluate Go"’f[
E i i i Resources Priority
(Cont[ nu ed) Primary Assist Start Completion {See Nats)
12. Objective: Enhance Maintenance & Plant Operations personnel operations
a. Place Building Mechanics {182 pasitions} in schools. Facilities Personnel Services, 5172001 | 12/31/2005 Yes BP4
(Preventaiive Maint, & Maint. plans implemented) Management Maint & Plant Ops BPS
3G2
Proof of completion: Report monthiy as implemented sSG4
b Implement training of Best Mgmt. Practices to staff inctuding Facilities Personne! Services, 9/M1/2001 | 6/30/2002 Yes BP4
human relations principles via EAP seminars. Management Maint & Plant Ops SG4
=
8 |Proof of completion: Report guarterly status of training
[+]
< lc. Implement time sheet!s. Facilities Personnel Services, 9/1/2001 1 10/30/2001 No BP4
Managemaent Maint & Plant Ops SG4
Proof of completion: Report menthly uniil impiemented
d. Enhance communications with Payroll Operations. Facilities Financial Mgmt, 712001 Ongoing No 5G4
Management Personnel Services,
Proof of completion: Report monthly on status of issues Maint & Plant Ops

Note:
BP - Board Priority
SG - Superintendent Goal

Facilities Management
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$1/2/2001 Palm Beach County School District
Strategic Business Plan

Responsible Division/Dept/Office Date Goal
Program Management e eS| Priorty
Primary Assist Start Completion Resources {See Note)

Objective: Implement the Five Year Capital Plan

a. Improve the coordination of facility issues both within the Program Mgmt Planning, 7/31/2001 | 9/30/2003 No BPS

District and with other governments and community groups to Financial Mgmt, Ongoing SGH

maximize resources available and diverse community support, Real Estate Services, 8G2

and fo minimize regulatory and community concerns that may Facilities Mgmt 5G4

arise.

Proof of completion: Favorabie municipal action on schoois in

the first 2 years of the Five Year Plan and accepfance by all

communifies

b Formally evaluate the program success by completing an Program Mgmt Planning, 7112001 | 7/31/2008 No B8PS

annual report, recommending periodic internal audits on major Real Estate Services, SGH1
= |program elements, achieving a high evaluation on the State's Chief Counsel, 562
2 |Best Practice review, and conducting satisfaction surveys of District Auditor, 5G4
2 all affected groups. Financial Mgmt

Proof of completion: Presentation {o Board of results of

evaluations

c. Minimize faciiity life cycle costs by using prototype designs, Program Mgmt Purchasing, Planning, | 7/1/2001 | 7/31/2006 No BPS

incorporating improvements recommended by current users, Facilities Mgmt, sG1

incorporating life cycle cost containment elements and Accounting Services 5G2

formally training building users. 5G4

Proof of completion: Adherence to Five Year Plan for

construction

Note:
BP - Board Priority Program Management

SG - Superintendent Goal Page 41 of 65



11/2/2001 Paim Beach County School District
Strategic Business Plan
P rog ram Man ageme nt Responsible Division/Dept/Office Date Evaluaie Goal
F H ' Resources Priarity
(CO ntin ued) Primary Assist Start | Completion {See Note)
1. Objective: Implement the Five Year Capital Plan (continued)
{. Develop communication procedures to maximize and Program Planning, 7172001 | 3/31/2002 No BPS
standardize coordination between Program Mgmt, Planning, Management Real Estate Services,
Maintenance & Plant Operations, Real Estate Services, Maint & Plant Ops,
Financial Mgmt and Information Technology Iinformation Technology,
Financial Mgmt
Proof of completion: Procedure completed
8
5 g. Acquire hardware and software for effective project Program Planning, 7172001 6/31/2002 Yes BP5
< management, tracking, communication lo all communities via Management Real Estate Services,
the internet, and electronic linkages between support Maint & Plant Ops,
departments Information Technology,
Financial Mgmt
Proof of completion: Hardware and Software in place

Note:
BP - Board Priority
SG - Superintendent Goal

Program Management
Page 42 of 65



11/2/2001 Palm Beach County School District
Strategic Business Plan

prog ram Mana gem ent Responsible Division/Dept/Office Date Evaluate Goal

= : ; Resources Priority

(Cont[nued) Primary Assist Start Completion (See Note)

. Objective: Improve the quality of a student's physical environment to promote a better learning environment

a. Implement a school modernization program that will ensure Program Mgmt  [Planning, 7172001 | 12/31/2004 Yes BP5
older schools are upgraded to current standards equitably, Real Estate Services, SGH
systematically and cost effectively, based on greatest need. Financiai Mgmt SG2
SG4

Proof of completion: Adherence to Five Year Capital Plan for
school modernization.

c
=] 1
% |b. Implement the Five-Year Capital Plan using industry proven]  Program Mgmt  |Planning, 71472001 | 773172006 Yes BP3
< Iconstruction planning, management, schedule and cost control Reat Estale Services, S5G1
systems to insure high quality, cost effective facilities. Financial Mgmt 5G2
sG4
Proof of comptetion: Adherence to Five Year Capital Plan for
consiruction.
Note:
BP - Board Priority Program Management

SG - Superintenident Goat Page 43 of 65



11/2/2001 Palm Beach County School District
Strategic Business Plan

Diversity in Business
Practices

Responsible Division/Dept/Office

Date

Primary

Assist

Start

Completion

Evaluate

Resource

Goal
Priority

S| (see Note)

Objective: Enhance systems operations for Diversity in Business Practices

Action

a. Purchase, customize, implement and manage a market
analysis and contract compliance software (CHAMPS) system
b [dentify all competitive contracting opportunities with the
District

¢. Collect and analyze MIWBE availability data to provide the
products/services identified for contracting M/WBE vendor
participation

d. Establish goals for District's construction/capital outiay,
commodities and profgssional services

&. Enhance and maintain Diversity in Business Practices’ web-
site

f Maintain database listing of cerified M/WBE's

g Enhance and streamline M/WBE certificalion process

Proof of completion: Software system operational, M/WEBE
database and web-site implementation

Diversity in Business
Practices

Information Technology,
Purchasing,
Financial Mgmt,
Program Mgmt

71112001

On-going

Yes

5G4

Objective: Produce an availability report on diversity participation.

Action

a. Augment staff with outside resources (fraining)

b. Provide quarterly reports to departments as informational
markers on District and Departmental progress toward meeting
goais

c. Produce annual summary and evaluation of MIWBE
participation in the procurement process

Proof of completion: Training, availabilty, quarterly and annual
reports generated

Diversity in Business
Practices

Information Technology,
Purchasing,
Financial Mgmt,
Program Mgmt

12172001

On-going

Yes

5G4

Note:
BP - Board Priorily
SG - Superintendent Goals

Diversity in Business Practices
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11/2/2001 Palm Beach County School District
Strategic Business Plan

Action

Divers ity in Business Responsible Division/Depl/Office Date Evaluate Goal
. . ] ] Priority
Practices (Contl nu ed) Primary Assist Start | Completion | R8SOUrCES | (cee Note)
. Qbjective: Development and implementation of an internal and external marketing plan.
a. Train, educate and network with Minority/Women Business |[Diversity in Business All Departments, 12172001 | On-going Yes 5G4
Enterprise (M/WBE} firms, smail businesses, District Practices Schools

depariments, schools, MAWBE Advisory Committee and other
related entities.
b. Create marketing materials for outreach

Proof of completion: Training/network sessions conducted,
brochures completed

. Objective: Increase M/WBE participation by 25%

Action

a. Recruit new M/WBE entities to increase availability pool and|Diversity in Business| Information Technology, | 8/1/2001 On-going Yes 5G4
reclaim M/WBE inactive vendors to increase competition Practices Purchasing,

b. Monitor new/existing school construction contracts to Financial Mgmt,

ensure M/WBE participation Program Mgmt

. Partner with County, Municipal, State entities involved in

M/WBE procurement

d. Organize and sponsor Vendor Expo (MMWBE, Small
Business and Non-M/WBE)

Praof of Completion: Successful Vendor Expo, data-driven
reports

Note:
BP - Board Priority Diversity in Business Practices
3G - Superintendent Goals Page 55 of 65





