
 
 
 
 
 
 
 
 
2026 Impact Schedule 
 

Five Virtual Sessions 

Wednesdays from 2:00 – 3:30 pm Eastern Standard Time. 

✚ January 28, 2026 

Leading Without the Title: Everyday Influence in Public Procurement 
 
✚ March 11, 2026 

Great teams don’t just happen—they’re built intentionally 

 
✚ March 25, 2026 

Procurement on the Margins: Raising the Voice of Small and Mid-Sized Agencies 

 
✚ April 8, 2026 

Culture-Driven Leadership: Navigating Bias, Belonging, and Cultural Intelligence 

 
✚ April 22, 2026 

Policy Meets People: Hiring, Retention & Reform in a Restrictive Landscape 

 
Schedule 

Please note that the schedule is subject to change. 

Thursday, February 19, 2026 
 

7:00 AM 7:50 AM Breakfast Buffet 



8:00 AM 9:30 AM Welcome and Plenary Session 

9:30 AM 9:45 AM Break 

9:45 AM 11:15 AM Breakout: Impact Workshops Rotation 1 

11:15 AM 11:30 AM Break 

11:30 AM 1:00 PM Breakout: Impact Workshops Rotation 1 

1:00 PM 2:00 PM Lunch 

2:15 PM 3:45 PM Breakout: Impact Rotation 2 

3:45 PM 4:00 PM Break 

4:00 PM 5:30 PM Breakout: Impact Rotation 2 

6:00 PM 8:30 PM Reception and Supplier Networking 

 
 
Friday February 20, 2026 
 

7:00 AM 7:50 AM Breakfast Buffet 

8:00 AM 8:30 AM Plenary Session 

8:45 AM 10:00 AM Breakout: Impact Workshop Rotation 3 

10:00 AM 10:15 AM Break 

10:15 AM 12:00 PM Breakout: Impact Workshop Rotation 3 

12:00 PM 1:00 PM Lunch 

1:15 PM 3:15 PM Innovation Lab* 

3:20 PM 3:30 PM Introduction to Group Activity 

3:30 PM 5:00 PM Collaboration Quest 

6:00 PM 9:00 PM Desert Dinner Experience and Charity Event 

 



Saturday February 21, 2026 

 

7:00 AM 7:50 AM Breakfast Buffet 

8:00 AM 10:00 AM IMPACT Session 

10:15 AM 10:30 AM Break 

10:30 AM 11:45 AM Closing & Plenary Session 
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