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COMPANY PROFILE
NIGP Consulting provides professional procurement consulting and staff 
support services to public sector entities. Our services include procurement 
transformation and modernization, strategic assessments, policy and 
procedure development, program analysis & development, compliance & 
auditing services, process mapping, spend management, KPI and data 
analytics, advisory services, staff augmentation, and other related services.

CORE COMPETENCIES
• Procurement Support Services – Wide variety of support services 

including embedded contractor/staff augmentation to help entities with 
day-to-day procurement work and advisory services providing general 
procurement advice and guidance.

• Procurement Help Desk – Flexible, on-demand help, providing rapid 
access to procurement experts. 

• Procurement Transformation – Holistic assessment of an entity’s current 
procurement state with a goal of identifying areas for improvement and 
assistance with implementation.

• Policy and Procedure Reviews, Updates, or Creation – Expert 
assessment of local legislation and any existing policies and procedures to 
identify revisions that align with best practices, encourage improved 
performance, and maximize procurement’s effectiveness.

• Strategic Procurement Assessments - A comprehensive, 
enterprise‑level assessment of the entity’s current procurement 
environment focused on identifying efficiencies, mitigating risks, and driving 
improvement opportunities.

DIFFERENTIATORS
• Subject matter experts in public sector procurement and industry best 

practices.
• Current and former certified public servants, procurement leaders and 

practitioners.
• Unique position with the most recognized and regarded public 

procurement experts in the industry.
▪ 15 team members are certified NIGP non-profit association instructors
▪ 34 team members hold the NIGP-CPP designation
▪ 33 team members hold the CPPO designation
▪ 26 team members hold the CPPB designation
▪ 35 team members hold multiple designations
▪ 5 team members are NIGP Fellows

• Sound recommendations based on industry standards of practice.
• Positioned under the NIGP non-profit association
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EXPERIENCE

Marcheta Gillespie
nigpconsulting@nigp.org
(800) 367-6447
Procurement Help Desk
procurementhelpdesk@nigp.org
Additional information upon request.

FOR MORE
INFORMATION

County of Orange, FL         2022
Strategic procurement 
assessments for 5 departments.

Mississippi Institute of Higher 
Learning (MIHL)          2024
Strategic procurement 
assessments for 5 different 
university locations. 

City of Scottsdale, AZ 
2023—2025

Staff Augmentation.

New Braunfels Utility (NBU) 
2022—2026

Procurement transformation 
project (strategic plan, 
procedures, staff augmentation).


