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New ETPA Logo 
First, allow me wish you the Happiest of New Years’!  I am so grateful for all you do for ETPA and the 
procurement profession.  Your contributions have paved the way for those of us still new to the profession.  
Yes, I consider myself a newbie, given all the experience this group has to offer.   
 
Part of the new Chapter Agreement with NIGP required ETPA to add NIGP’s logo to the existing logo.  NIGP 
offered the service of graphic designers to either add the logo or help us develop a new logo with theirs 
embedded.  Since this was a requirement, we took advantage of the opportunity for a redesign. The Executive 
Board went through several options and designs and landed on the one you see at the bottom of this letter.  
We are very proud of result and feel that it represents ETPA very well.  Having ETPA embedded in the 
mountains represents not only the physical location, but the very the heart and soul of this group.   

 
Diversity Business Alliance Expo 
ETPA’s 4th Annual Diversity Business Expo will be held virtually on Thursday, March 3rd, from 8-11:30, using 
Zoom Breakout rooms.  The expo offers valuable opportunities for diverse minority-owned, women-owned, 
veteran-owned and small businesses to meet virtually with local government representatives such as 
yourself.  There’s no fee for ETPA members to participate as a table host for the event.  Register HERE no later 
than February 24th, if you’d like to participate.    

 
Quarterly Membership Meetings 
ETPA will hold its 1st Quarter Membership meeting virtually on March 3, 2022 at 3:00 p.m., with the Board 
Meeting at 2:00 p.m.  We are planning to host our 2nd Quarter Membership meeting in person, with the 
understanding that we may have to pivot to a virtual format.    

 
Stay Safe & Healthy, 

 

Hazel 
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Member News & Announcements 

 
Nikisha Eichmann, City of Kingsport, earned her CPPB 
certification.  Congratulations!!  
 
 

Michelle Ramey, Sullivan County, earned her CPPO 
certification.  Congratulations!! 

 
 

 

Registration for virtual and in person NIGP 
Forum 2022 in Boston, MA is open.  Early 
registration ends May 31st.  

 

 

Call for Presentations 

Submit a presentation or workshop for NIGP Forum scheduled from August 20-24, 2022. You will be able to 
experience Forum in-person in Boston, MA and virtually.  This year’s submission process is different. We’re 
using an online application which is more effective and efficient. You’ll be able to highlight your topic, 
showcase your experience, and choose how you would like to offer your presentation – Live in Boston, Live 
Streamed, and/or Recorded. New this year – We encourage proposals that offer an interactive learning 
experience where participants are actively engaged in the conversation. Focused themes will be:  Construction, 
Cooperatives, Cornerstones of Public Procurement, Technology & Innovation and Leadership.  The deadline for 
submission is January 14th, 2022.  Go to https://www.nigp.org/events/annual-forum-and-products-exposition/forum-
call-for-presentations .   

 
QPPD Accreditation 

The Accreditation Committee celebrates the entities that achieved accreditation or reaccreditation this year for 
their quality public procurement departments (QPPD). Accreditation proclaims to the entity, suppliers, and 
procurement community Procurement’s mindset of excellence, an awareness of the Procurement’s strategic 
value, and a procurement operation that “walks the talk” with public procurement best practices. Eleven 
entities received accreditation in 2021.  Interested in achieving accreditation for your entity in 2022? Contact 
Accreditation@nigp.org.  

 
  

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.nigp.org%2fevents%2fannual-forum-and-products-exposition%2fforum-call-for-presentations&c=E,1,SjSMdIR1Flm8JqR7U_aCNGKykOXWqIX0r1CT_EPbS7IwBkx90a-C9uq7WFKbShwjP40NKdWBnlNlIAaVQmqbCGauvEGWOaDe0I8I0wqjNvs,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.nigp.org%2fevents%2fannual-forum-and-products-exposition%2fforum-call-for-presentations&c=E,1,SjSMdIR1Flm8JqR7U_aCNGKykOXWqIX0r1CT_EPbS7IwBkx90a-C9uq7WFKbShwjP40NKdWBnlNlIAaVQmqbCGauvEGWOaDe0I8I0wqjNvs,&typo=1
mailto:Accreditation@nigp.org
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2022 ETPA Leadership Team 
 
 
President Hazel Orick Gibson 
Vice President Jolene Combs 
Secretary Carol Maines 
Treasurer Lynn Farnham 
Webmaster Jolene Combs 
Recognition Committee Chair Gina Leham 
Newsletter Committee Chair Nikisha Eichmann 
Professional Development Committee Chair Valerie Harless & Jackie Cooper 
Membership Committee Chair Kris Davis 
Photographer & Social Media  Penny Owens 
Golf Tournament Steering Committee Co-Chairs Hugh Holt & Gina Leham 
Outreach to other Professional Associations Dustin Shearin 
Nominating Committee Chair Michelle Ramey 
Mentoring Committee Chair Penny Owens 
Diversity Focus Group Committee Co-Chairs Pamela Cotham & Karen Blinkley 
Strategic Planning Terry McKee 
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Global Best Practices with Terry McKee 
 

Terry McKee, CPPO, CPPB 
Knoxville’s Community Development Corporation 
IT & Procurement Director 
The Public Housing and Redevelopment Authority for the City of Knoxville 
and County of Knox 

 
 

Performance Measurement 
 

Standard  
 
Procurement should have a performance measurement system that assesses progress towards achievement of the strategic 
plan. 
 
Background 
 
The Performance Measurement System is part of the Performance Management Program and is based on metrics that are tied 
to the goals and objectives established in the strategic plan. Linking the review portion of the Performance Management 
Program to established metrics based on the goals and objectives will ensure that progress is measured and managed against 
the strategic plan.  

 
Methods Used in Performance Measure 

 
Methods used to measure performance should be designed to motivate staff at all levels to contribute to organizational 
improvement. The following are examples of methods that may be used to measure procurement performance:  

• Performance reviews to share performance measures that identify accomplishments and areas for improvement.  
• Regular staff meetings to share performance measures and progress.  
• Benchmarking.  
• Performance indicators (See Standard of Practice: Performance Metrics).  
• Performance targets (See Standard of Practice: Performance Metrics).  
• Quality management tools (i.e. checklists, progress charts, graphs). 

 
Planning Performance Measures 

 
For procurement managers to know “what” they are measuring, accurate planning must be completed before the process of 
developing the performance metrics. To accomplish this:  

• Obtain input from key stakeholders (those to whom performance will be reported).  
• Ensure that measures are simple and relevant to the intended audience (e.g. public, stakeholders, elected officials).  
• Ensure that measures are specific, consistently applied, and within the control of the procurement function.  
• Identify any dependencies among other functions or departments that will be related to the measures. 
• Define a specific period for reporting measures that is directly related to the attainment of goals and objectives in the 

strategic plan (e.g., 6 months, 1 year).  
• Utilize measures in the decision-making process that support informed decision-making and lead to appropriate action. 
• The measures should represent a balance of the measurement types critical to achieving the specific objective and 

goals.  
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Levels to be Assessed Using Performance Measurement  
The performance measurement process may be used at various levels within the procurement process to assess progress 
towards the completion of the strategic plan. Measures should address:  

 
• Individual and Group Performance  
• Organizational performance  
• Supplier performance 

  
Areas to be Assessed Using Performance Measurement 
It is important to measure a variety of areas to ensure that goals are being met effectively and efficiently while upholding the 
values & guiding principles. Measurement of these activities will also help to identify deficiencies and opportunities for 
improvement.  

 
• Customer satisfaction (internal and external)  
• Timeliness (i.e. time in process against agreed upon times)  
• Quality (i.e. number of errors, number of change orders)  
• Effectiveness (i.e. savings)  
• Efficiency (i.e. cost of operations)   

 
Take Away 
Measuring progress toward strategic goals and procurement function improvement is critical to a professional operation. It 
involves numerous factors that the procurement professional must be aware of and understand. Performance measurement is 
part of being a professional. 
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Treasurer’s Report: January – December 2022 
 

Lynn Farnham, CPPO, CPPB | Roane County 
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Calendar of Events 
 

Get ready for 2022, here we go! 
March 3rd   First Quarterly Meeting (see pages 9 for more info) 

March 3rd   Diversity Outreach Event (see page 10 for more info) 

August 20th – 24th   NIGP Forum Boston, MA 
 

 
 

   

Logan Hurt – 2nd  
University of TN 

Ellen Wentworth – 10th 
City of Chattanooga 

Diane Woods – 17th  
Knox County 

Debbie Jackson – 5th  
Hamilton County 

Misty Guge – 14th  
Blount County 

Robert Mackey – 27th 
Knox County 

Taylor Childress – 7th  
City of Knoxville 

Olivia Nickens – 14th  
City of Kingsport 

 

Dorothy Moss – 9th  
City of Alcoa 

Carrie Woodard – 17th  
University Of TN 

 

Teresa Everett – 14th  
Loudon County 

Danyelle Osborne – 17th  
TN Board of Regents 

 

Nikisha Eichmann – 15th  
City of Kingsport 

Hazel Orick Gibson – 21st  
KCDC 

 

James McKeehan – 20th  
City of Knoxville 

  

Susan Huskey – 29th  
Loudon County 

  

Debbie Talley – 31st  
City of  Chattanooga 

  

 

March April May 
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Date: March 3, 2022 

Time: 3:00 p.m. 

Location: Zoom 
  

Educational Topic: The Impact of COVID-19 on Manufacturing 
 

Speaker: NIGP Business Council – The Toro Company 
 

Registration: Zoom link to be provided at a later date. 
 
 
 

 

March 3, 2022—1st Quarterly Meeting 
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