
Board Orientation Reset Agenda (DRAFT FOR REVIEW) 

Theme: “Reset. Recharge. Ready for 2026!” 
Duration: 60–75 minutes 

1. Welcome & Pep Talk (10 min) 

• Quick icebreaker: “One word for how you want this year to feel.” 

• Share the vision: Why this reset matters and what success looks like. 

2. Big Picture & Shared Goals (15 min) 

• Review chapter mission and priorities for 2026. 

• Interactive poll or chat: “What’s one thing you want us to accomplish this year?” 

3. Habits That Make Us Strong (15 min) 

• Introduce 3 Habits for a Better Board: 

o Strong Meetings 

o Regular Communication 

o Shared Action Plan & Calendar 

• Show tools (calendar, task tracker) live—make it visual and simple. 

4. Orientation Reset (20 min) 

• Roles & responsibilities refresher. 

• Walk through key resources (logins, documents, contacts). 

• Quick breakout or discussion: “What’s one thing that will make your role easier?” 

5. Energize & Engage (10 min) 

• Fun activity: “Board Bingo” (with items like “attended last year’s event,” “knows 
where the bylaws are,” etc.). 

• Celebrate wins from last year—photos or quick shout-outs. 

6. Wrap-Up & Next Steps (5 min) 

• Confirm next meeting date. 

• Share the Game Plan for communication and calendar. 

• Closing line: “Join us for conversation and content that counts—let’s make 2026 our 
best year yet!” 

 


