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Outstanding Chapter Professional Development Award 


1. Explain the program/event/best practice -  Worth 25 POINTS  


VAGP is submitting the following programs for the Professional Development Award: 


1. The Professional Development (Pro-D) Committee’s ability to provide educational opportunities 


during the pandemic and the committee’s ability to develop the entire 2022 schedule in 


advance of the new year.  


2. VAGP Virtual Procurement Month Celebration and the Spring Conference.    


The Pro-D Committee is charged with offering low fee educational professional development opportunities, 


as well as offering the Virginia Public Procurement Act (VPPA) seminars, and one-day workshops which are 


not offered by the Education Committee. The committee developed the entire 2022 schedule in advance of 


the new year which included providing educational opportunities during the pandemic.  The committee has 


had great success in developing classes that addressed procurement issues and concerns. Many of the 


classes were reviewed and developed by VAGP members, who are also instructors. Since previous years’ 


content was not owned by VAGP, when the instructors retired so did the classes in many cases.  With the 


resignation of the Pro-D Chairperson early in 2021, there were no classes scheduled for the first half of 2021. 


The Board refocused efforts on content development for VAGP.  The Board recruited a new chairperson in 


May of 2021 and a sub-committee chairperson specifically for content development. This dynamic team 


went to work and sought out opportunities to provide classes for VAGP members.  The committee of five 


successfully scheduled classes in the fall of 2021. Several of the classes were free and the most popular 


VPPA classes were presented virtually.  


The virtual Procurement Month Celebration and the spring conference are the second highlighted program 
for the Outstanding Award.  In 2021, VAGP developed and executed a three-and a-half-hour virtual program 
to celebrate, motivate and inspire members. This was the first time that VAGP held a free virtual celebration 
for members. It consisted of dynamic speakers, an awards celebration, and in-depth discussions on how to 
achieve AEP and QPPD agency recognition.  The celebration was held on March 22, 2021 via Zoom and over 
120 members attended (march-celebration-schedule-xlsx.pdf). This was a monumental effort for the 
Conference Advisory Committee (CAC) in addition to planning VAGP’s first virtual spring conference.   


VAGP planned and executed a successful virtual spring conference for the first time on April 20 – April 22, 


2021. The theme was “Procurement in the New World: Plans, Opportunities, Provisions”. The conference 


offered 12 contact hours and opportunities for members to connect with one another for $125.00.  


In the first four months of 2021, VAGP held a virtual “Meet the Board” program in January, a virtual 


Procurement Month Celebration in March and a virtual spring conference in April. The membership had 


more opportunities to come together as an organization than in the previous years and they showed their 


appreciation though participation. In the previous years, the membership came twice a year: spring 


conference and fall symposium. In 2021, the membership came together for the Meet the Board, 


Procurement Month Celebration, spring conference and fall symposium.  


2. Share outcomes and results: Worth 25 points  -  


The Board recruited a replacement chairperson who started in May 2021. The new chair had limited 
knowledge of the inner working of the Pro-D Committee and limited access to previous procedures for 
establishing new classes. At the time of the new chair’s appointment, no classes were scheduled nor  
content being developed. Also, during that time, Sourcewell approached the Board about an opportunity to 
provide webinars and classes to the membership as part of their sponsorship package. The Board worked 
with Sourcewell on the delivery and content of these classes. The committee with the assistance of 
Sourcewell provided four one and a half hour webinars on contract administration with the final contract 
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administration class presented at the VAGP Fall Symposium. The series was titled “2021 VAGP Sourcewell 
Webinars” (vagp-sourcewell-webinars.pdf). The four webinars were free and were scheduled during lunch 
timeframe. There was record attendance for all the webinars (49/87/66/50 attendees) and the attendees 
earned 6 contact hours for the webinar series.  


In addition to the Sourcewell educational opportunities, the Pro-D Committee surveyed the membership on 
the content of classes, class setting, committee interest and participation as an instructor. The committee 
used the results of the survey (vagp-professional-development-survey-results-2021.pdf) to develop and 
schedule classes for 2022. Classes were crafted by reaching out to existing instructors to inquire if they were 
interested in updating existing class content and/or developing new content; contacting potential 
instructors and working with volunteers to develop new content. The Pro-D Committee held over 25 
scheduled meetings between May and December 2021 to complete this effort. These activities resulted in a 
full 2022 Pro-D class calendar (2022 Pro-D Schedule). In Q4 of 2021 classes scheduled for 2022 were posted 
to VAGP’s website under events. For the first time in VAGP’s history, members were able to see all Pro-D 
and other offerings in advance of the next calendar year. This allowed members to plan accordingly and 
seek agency support to participate in Pro-D offerings.  


The VAGP Virtual Procurement Month Celebration (PMC) occurred on March 22, 2021 and over 130 
members attended. The program objectives were to provide an opportunity for members to connect with 
one another and be rejuvenated for the year ahead. The 2021 President asked the CAC to plan, develop and 
execute the program. The PMC started with a basic concept of “Celebration” and ended with a 
comprehensive program of celebration and inspiration. The program consisted of a motivational 
presentation by Andy Masters that focused on lessons of leadership from Hollywood. Each newly certified 
member was recognized with a virtual celebratory banner (individual-certification-awardees.pdf). There 
was also a panel discussion on how to achieve national recognition from National Procurement Institute 
(NPI) and the Quality Procurement Department accreditation from NIGP. In Virginia, eight agencies received 
the Achievement of Excellence in Procurement award from NPI and three agencies received QPPD 
accreditation from NIGP. The panel consisted of the three agencies that received their QPPD accreditation. 
Members could ask questions and received firsthand advice on how to obtain such a prestige award. The 
2020 Buyer of the Year and the Manager of the Year were also recognized at the celebration.  The program 
closed with words of wisdom from Cathy Muse, Chief Procurement Officer of Fairfax County, and the 
reading of the 2021 Procurement Month Proclamation.  The Proclamation took on new meaning as a show 
of appreciation for the professional during the height of the pandemic.  


The VAGP Spring Conference was on April 20th through the 22nd and consisted of 12 contact hours. The 
schedule included great instructor-led sessions and panel discussions on federal procurement, supply chain 
issues, Diversity Equity and Inclusion, and handling disputes and protests just to name a few. (spring-2021-


schedule-1653066494794.pdf).  VAGP has successfully held Spring Conferences for many years but this 
conference was different due to the pandemic and the virtual component.  


The CAC searched for a platform and learned the technology of converting an in-person event to a virtual 


event. In addition, the CAC was intentional to incorporate opportunities for members to share their 


experiences and to practice a little selfcare virtually. The CAC started with the traditional conference format 


(i.e. opening and closing speakers, instructor lead sessions and panel sessions), but had to incorporate the 


new nuances into the program planning. The committee researched several platforms, and it became 


obvious that more expertise was needed. The CAC started researching firms that could provide conference 


planning capabilities and a reliable platform. In addition, CAC carved out the lunch hours of the conference 


to offer chair yoga and Zone connections. VAGP membership is separated into nine geographical Zones with 


Zone Ambassadors. The Spring Conference was the first time that Zones had a separate time to meet with 


one another. A Zoom platform was used to have separate breakouts for the Zone meetings. In addition, the 


Zoom platform was also used to have a separate Young Professional network activity, which was well 


received by the members.  
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3. Explain what makes your program/event/best practice unique or innovative – Worth 25 Points 


The Pro-D Committee’s tenacity in providing educational opportunities in advance of the new calendar year 


took a significant amount of effort. This was unique for VAGP because the class schedule for both Pro-D and 


Education (NIGP classes) were not consistently posted on the VAGP website in advance. Pro-D’s ability to 


accomplished this during the pandemic and heavy workloads, took hard work and commitment. The 


committee had to revise/redevelop classes for VAGP, re-engage instructors, and recruit new instructors. The 


committee accomplished this by contacting professionals in the public procurement field who were experts 


in the desired topics. Potential instructors were screened by reviewing their certifications and years and 


types of experience in the procurement field. Some instructors were given existing content to review and 


update to bring it current and presentable. The content was then reviewed by other experts before being 


presented to the membership. The committee worked with other procurement experts to develop 


new content which then went through the same review process and then handed off to a qualified 


instructor. The committee sought the expertise of outside professionals such as VITA staff, NIGP, NASPO, 


Bureau of Labor and Statistics, Cooperative groups, and various sponsors and consultants to share their 


knowledge of hot topics.  


The VAGP Virtual Procurement Month Celebration event was innovative because it provided a virtual 
opportunity to share members successes with their agencies and was the first time in VAGP’s history of 
celebrating the QPPD accreditation from NIGP awardees via a panel discussion. The panelist Rebecca Kee 
from Virginia Beach, Shari Colvin from Newport News, and Heather Hall from Montgomery County (agency-
awards-powerpoint-presentation.pdf) shared with the membership their strategies on obtaining the 
awards. There was sufficient time for a good questions and answers session. During this session, the panelist 
spoke very candidly about the challenges of the application and the required documentation. They provided 
strategies on how best to divide the application process and how to conduct a pre-assessment of your 
organization before deciding on when to apply for any of the agency awards. The virtual component of this 
program made it accessible to all members and many agencies watched together the program. Several 
agencies made this event part of their month-long Procurement Month celebrations.   


The virtual Spring Conference was unique for VAGP because it was the first time that the organization 


hosted a virtual event that required great precision, additional expertise and significant participation from 


CAC and other members. Due to the pandemic both the Spring Conference and the Fall Symposium were 


cancelled since they were large scale in-person events in 2020. The CAC researched conference platforms 


and entered into a contract with CE Learning Systems, LLC to develop the event. This was the first time 


VAGP planned a multi-day professional development event so the CAC decided to limit the number of 


sessions at once but wanted to maintain the networking events of our traditional face-to-face conferences. 


The schedule was primarily general sessions where all attendees would participate in the same session with 


breakout sessions after lunch the first two days. 


The CAC held pre-conference technology sessions with all the speakers to ensure that their technology was 


operating on all ends with proficiency. The Charity CAC members worked with the non-profit to incorporate 


the fundraiser goal on the VAGP’s webpage and included a video about the organization. The Zone 


Ambassadors helped communicate information about the conference, while the PR committee mailed 


conference swag bags to all attendees. This required many hours of planning. The CAC had a standing 


weekly meeting up till the event.   
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4. Lesson learned (so that others can adapt or replicate) Worth 25 Points.  


One of the major challenges to the Pro-D Committee is the commitment of time and the ability to plan long 


term. The Pro-D Committee held biweekly meetings with committee members and some potential 


instructors. The committee had to recruit for specific talents to help develop content. Also, the committee 


had to develop relationships with sponsors that were able to provide additional resources.  


The committee learned that having too many scheduled classes at one time overwhelmed the membership 


and caused confusion. The Pro-D Committee had to coordinate heavily with the Education Committee and 


other VAGP committees to avoid schedule conflicts. Because of this heavy coordination, the chair of Pro-D 


became the master scheduler and is responsible for reviewing event dates and times. This added 


responsibility has benefited the various committee chairs and the membership.  Prior to the development of 


the yearly class schedule, committee chairs had to ensure that their events didn’t conflict with other VAGP 


events by contacting individual committee chairs before assigning a date to their event. This presented 


many conflicts because dates would change and information was not communicated in real time. Now, 


there is a comprehensive schedule for classes for the entire year.  


The need to celebrate the profession is one of the main lessons learned from the VAGP Virtual Procurement 


Month Celebration. The newly certified members quickly supplied their pictures for the celebratory banner 


and were genially excited to participate. Although VAGP recognized certified members at the spring 


conference and fall symposium, the Purchasing Month Celebration was something more tangible that they 


could share with their agency.  Coordinating two virtual events at one time was difficult for the CAC and was 


the other lesson learned.  


The virtual spring conference was exactly what the membership needed at that time. Many agencies were 


not supporting in-person training due to the pandemic and many members needed contact hours for 


certifications/re-certifications. The virtual conference was an avenue for members to receive their contact 


hours while being safe.  The intense coordination and technology resources needs were the main lessons 


learned from this three-day virtual event. VAGP had to acquire additional technology to effectively execute a 


virtual event. Since this was our first virtual conference, it helped that the CAC kept the conference simple 


and scheduled mostly general sessions. The breakout rooms during lunch were harder to administer. Since 


people were working in the office or at home, not all attendees participated and some weren’t sure which of 


the nine zones they were supposed to choose. To prevent this in the future, VAPG is developing a zone map 


with links to the various zone ambassadors.  
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Outstanding Award Application 


Chapter Name:  


Submitted By:  


Contact Information: 


List Program(s) that will be 
highlighted in application  


      Has your chapter submitted your Performance Standard SEAL?   


Check the box for the Outstanding Chapter Award you are submitting:  


  Outstanding Chapter Operations Award  


• How does your chapter excel in its operating processes, including policies and procedures, budgeting,
recognition of agencies and individuals and involvement with NIGP?


  Outstanding Chapter Membership Award 


• How well does your chapter market membership benefits and resources and what are your methods for
membership retention and growth?


  Outstanding Chapter Advocacy and Outreach Award 


• What practices and operations has your chapter demonstrated to be an effective advocate for members and


our profession?


  Outstanding Chapter Professional Development Award 


• How does your chapter go above and beyond providing educational resources and other opportunities to your
membership?


Explain the program/event/best practice   WORTH 25 POINTS - (Choose one or 2 programs; explain the program in 


detail, how it runs/works) 
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