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                                                Program: Alpha-Omega Membership Program 

Explain the program/event/best practice WORTH 25 POINTS - (Choose one or 2 programs; 
explain the program in detail, how it runs/works) 

Intro:   Each year, the chapter reviews the previous year’s recruiting and retention methods, and in 2021 we 
created the Alpha-Omega Program. This is a 3-step program overseen by the Membership and Educational 
Chairpersons, who provide guidance throughout the procurement professionals’ membership from the 
beginning through to retirement. The Membership Chairperson’s duty is to provide connections and develop 
networking opportunities. The Educational Chairperson provides educational opportunities for certification and 
information about local classes within the state.  The cycle of a new member starts with recruiting and 
ultimately ends with the member retiring from public service. Below are each step and the methods used to 
accomplish each task.   

Recruitment:  Each year our target is to increase membership by 25%. Since many of our members are at 
retirement age our membership fluctuates.  One method to ensure we are always actively seeking new members 
is to have our Membership Pamphlet available on our website. This is very effective, but we take it one step 
further. Each member is tasked to inform the procurement professionals that are not a member about the local 
chapter and provide them with copies of the pamphlet, we call this the Buddy System. Chapter members are 
encouraged to invite guests to attend one of our meetings. When the executive board is informed there will be a 
visitor, we will acknowledge the visitor by incorporating their name and agency logo onto our “Welcome” 
PowerPoint, and they are treated to lunch.  Before they leave, their given additional information about the 
chapter, our mission statements, and all the benefits of being a member of DPPA. In addition, emails are sent to 
different agencies introducing the chapter and highlighting the benefits of both being a member of the local and 
national associations and personally inviting them to attend our meetings.  We created a special pamphlet for 
Governmental Officials to inform them about the association. In doing so, we have received support from many 
State Legislators. (Pictured below: Senator Nicole Poore and Rep. Stephen Smyk) 

 

           
2021 DPPA 

Pamphlet.pdf                                                                                                     
2021 DPPA Leg hall 

Info.pdf  

Applying & becoming a member: (Alpha) For convenience, we have the membership application on our 
website as well as an online payment option. When they become a member, they receive a DPPA Membership 
Book, which contains the Chapter By-Laws, NIGP Code of Conduct, information about the various committees, 
and a Membership Contact list for a member to reach out to their peers for assistance.  The Membership Book 
also serves to keep meeting minutes, treasurers’ reports, and other important chapter documents issued during 
meetings. The other items issued are a Chapter lanyard and DPPA coffee mug, which both serve as an 
advertisement for the Chapter, and finally a DPPA lapel pin and Chapter shirt, to wear while visiting other 
chapters and attending conferences.  
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Retention:  Engaged members are important and we consistently encourage them to be more active.  Based on 
a survey sent at the beginning of the year, members requested to have more educational opportunities during 
meetings, therefore, one hour of education is provided on various topics such as cooperative purchasing, writing 
effective RFPs and contracts, and effective communication. 

Just as important as providing additional education, we also keep our members informed on issues that may 
affect them professionally. The way we disseminate important information is through our email blast called 
“Keeping You In The Loop”.  If there are changes to any House or Senate Bill(s) regarding procurement laws, 
thresholds, or prevailing wages thresholds an email blast is sent. In addition, if there are upcoming job 
opportunities and important announcements, such as members receiving awards, promotions, or upcoming 
retirements, the members are informed. Below is an example of one of the email blasts sent.   

      
Keeping You In the 

Loop email.pdf                   
New Thresholds 

Effective Sept 1 2021 

There are certain privileges of being a member of the Delaware Chapter. We firmly believe it is important to 
reward our members for all their hard work throughout the year. Three ways we recognize our members are a 
free holiday lunch, several opportunities to attend conferences at no charge, and finally, financial assistance, by 
way of scholarships, to attend classes or other area events.  

Retirement (Omega):  Retirement can be a difficult time for some people, therefore, to honor our members for 
their dedication to the association, retired chapter members are presented with a service certificate, a personally 
engraved crystal and they become lifetime members. We are fortunate to have the majority of our retired 
chapter members still attend our quarterly meetings.   Keeping the cycle going, the Alpha-Omega Committee 
will assign a retired member to one of the new members based on agency or demographic locations. This is an 
effective method for our retired members to impart wisdom and useful knowledge to members who are new to 
the field of procurement. For example, during the 2021 Delaware Conference, six retired members attended, 
and they were able to spend additional time with the new members in a conference setting. Having the retired 
members present also allowed us the opportunity to publicly honor them.  

 

 

 

 

 

 

 

 

Pictured L to R: Wendy Brown, Andria Smith, Tina Romano, and Sussanne Jara 

Not available for photo: Peter Gregg and Michal Sabol 

 



    Delaware Public Purchasing Association                                        2021 Outstanding Chapter Membership Award Submission 

 

Share Outcomes and Results WORTH 25 POINTS – (Share pre and post results: what you started 
with, where it ended, was it successful, how was it received, did it have an impact?) 

After implementing this program for one year the chapter was able to evaluate its effectiveness by using an 
assessment cycle that focuses on reviewing the plan and identifying outcomes/results, collecting and analyzing 
data, sharing results, identifying/implementing changes, and then assessing the impact of those changes. 

Recruitment: Even amid the pandemic in 2021, we were able to acquire two new members to the association 
through the Buddy System.  Based on the results, we feel sending the pamphlet out blindly was not as effective 
as the Buddy System because the Buddy System allowed the current member to provide more details about the 
chapter and address any questions or concerns, they might have had before attending the actual meeting.  

When we sent the pamphlet to department managers it oftentimes did not filter down to the procurement 
professionals who would benefit from membership. To avoid this from happening in the future, we will actively 
seek out the names of the actual contract/procurement professional(s) and send the pamphlets to them directly.  

Retention/Engagement of Members:  The chapter was able to retain all its members, except those who 
changed jobs.  The good news is even though they changed jobs, they reapplied through their new agency for 
membership. Typically,  their replacement also became a member of the association. We noticed since 
implementing the Alpha-Omega program in 2021, it showed a signification increase in member engagement, 
networking,  members responding to mass email inquiries, and overall retention of membership. 

Retirement: When members retire their participation level declines.  By having consistent engagement by the 
Alpha-Omega Committee, retired members were more likely to attend events, and meetings and volunteer for 
committees. 

Explain what makes your program/event/best practice unique or innovative WORTH 25 
POINTS (Explain why this was innovative or new for your chapter, how you came up with the 
idea, how it shows uniqueness to your chapter or innovative to others) 

In the beginning, when you join a new association, you may sometimes feel like you are not truly connected. 
This is why we decided to develop the Alpha-Omega Program. This program focuses on the life cycle of the 
procurement professional and assists at each stage of the membership.  By implementing this program everyone 
is fully engaged at every level. Although it is important to increase the number of members it is equally as 
important to have members who feel connected, engaged, and look forward to attending meetings 

Lessons learned (so that others can adapt or replicate) WORTH 25 POINTS (Talk us through the 
process of what you learned about the program, what worked what didn’t, how would you do it 
differently, will you continue to do it?) 

Due to many members being close to their retirement date, it was sometimes difficult to get them to commit to 
mentoring someone immediately. We feel allowing newly retired members a few months to process their 
retirement will make them more susceptible to mentoring. In addition, we will also dedicate more time to 
actively contacting NIGP members who are not members of the Delaware Chapter to apply for membership.  
The Alpha- Omega program is definitely a program that the chapter will continue to implement for years to 
come! 

 


