TOWN OF GREENWICH

REQUEST FOR PROPOSAL #6429    DEADLINE:  7/31/07 AT 2:00 P.M.

MULTI-SPACE-PAY- ON-FOOT PARKING STATIONS

GENERAL COMMENTS

The Town of Greenwich Parking Services department manages approximately 5,000 parking spaces consisting of a combination of surface lot, garage and on and off street parking.  Of these parking spaces 2,900 are single metered parking. 

SCOPE OF SERVICES

The Town of Greenwich Parking Services department is looking to convert and consolidate approximately 400 parking spaces from single parking to 6 multi-space meters with the capability of coin and bill acceptor, credit/smart card reader. The Town will remove all existing single space meters and the contractor shall supply and install all of the new multi-space meters.

The new multi-space meters shall be installed by the contractor in the Greenwich Central Business District.  The meters shall have the ability to be managed and monitored remotely and be capable of operating in a pay and display, or pay by space mode.  

In addition to the initial 6 multi-space meters, the Town may elect to purchase from the contractor approximately an additional 25 multi-space parking meters over a period of the next 3 to 4 years.  

As a part of this RFP the two highest ranked respondents shall provide a 90-day trial period of two multi-space meters to demonstrate equipment at no cost, for customer evaluation, input and user satisfaction. 

QUALIFICATIONS OF THE CONTRACTOR

The contractor must have direct experience completing a minimum of five (5) similar projects within the last five (5) years. 

The contractor must have the ability to provide maintenance support within 24 hours of reported equipment problems.

TERMS AND CONDITIONS

In addition to the Town’s standard terms and conditions listed on the reverse side of the cover sheet of this RFP the following will also apply.

Issuing Authority

Mr. James Giarraputo Latham has been designated to be responsible for the conduct of this procurement.  All questions relating to this RFP must be addressed in writing to the address below.  The deadline for questions is Thursday, July 19th, 2007 at 11:00 AM.  Questions received after this deadline cannot be answered.

James Giarraputo Latham, CPPB

Senior Buyer

Town of Greenwich

Town Hall

101 Field Point Road

Greenwich, CT 06830

E-mail:  jlatham@greenwichct.org 

Issuance of Addenda

The Town of Greenwich reserves the right to amend this RFP by an addendum.  Addenda or amendments will be mailed or faxed to all vendors who have been mailed copies of the RFP.  If revisions are of such a magnitude to warrant, in The Town of Greenwich’s opinion, the postponement of the date for receipt of proposals, an addendum will be issued announcing the new date.

Taxes

The Town of Greenwich is exempt from the payment of taxes imposed by the federal government and or state of Connecticut, and such taxes shall not be in the prices.

Packaging
Each proposal must be sealed to provide confidentiality of the information prior to the submission date and time.  The Town will not be responsible for premature opening of proposals not properly labeled.  

Pre-Proposal Conference

A Pre-Proposal Conference is scheduled on Thursday, July 12th, 2007 from 10:00am to 12:00 noon in the Mazza Conference Room, 1st floor of Greenwich Town Hall.  All respondents are encouraged to attend this meeting.

Proposal Inclusions

All equipment, accessories, labor, and materials must be furnished by the consultant for completion of the project.  Any additional materials or equipment necessary for this project not specified or described herein will be deemed to be part of the scope of work.

Proposal Costs
The respondent shall be responsible for all costs incurred in the development and submission of this proposal.  The Town assumes no contractual obligation as a result of the issuance of this RFP, the preparation or submission of a proposal by a respondent, the evaluation of an accepted proposal, or the selection of finalists.  The Town shall not be contractually bound until the Town and the successful respondent have executed a written contract for the performance of the work.

Presentations
Selected respondents may be required to present their proposals to the Town representative.  The costs of such presentations shall be borne solely by the respondents.

Applicable Law

The laws of the State of Connecticut shall govern any contract resulting from this RFP.  In the event of litigation, the exclusive venue and place of jurisdiction shall be Greenwich.

Contract Format
The Town of Greenwich has included as part of the RFP, Exhibit C, the Agreement contract format to be used for this procurement and installation.  In order to be considered by the Town, any exceptions to the language included in the Town’s contract format must be declared in the proposal, on the exception area of the Reply Sheet.

Withdrawal of Bids (Or Proposals) Prior To Deadline

A bidder wishing to withdraw a bid/proposal prior to the deadline may do so by preparing a formal written request on company letterhead.  The person who signs the letter must be the same person who signs the reply sheets.  The Town will verify that the signature on the letter matches the signature on the reply sheets.  

The Town will also verify the request to withdraw the bid/proposal by calling the bidder at the telephone number supplied on the reply sheets.

After the Town is satisfied that a request to withdraw a bid/proposal before the established deadline is valid, the bid/proposal will be returned to the bidder.  The bidder may then withdraw completely from the bidding process, or may modify the bid/proposal and resubmit before the deadline. 

Withdrawal of Bids (Or Proposals) After The Deadline

If bid security is required and a bidder does not honor his/her bid for the specified time, the bid check shall become the property of the Town; or, if a bid bond was furnished, the bid bond shall become payable to the Town.

After the bid/proposal deadline has passed, the submitted bids/proposals become the property of the Town and are valid offers to be honored by the bidder for sixty (60) days or longer, as specified in the Request for Bid/Proposal.

Bidders who do not honor their bids/proposals for the sixty (60) day (or as specified) period, shall be declared irresponsible bidders.

Insurance Requirements

The awarded vendor will be required to provide insurance coverage as specified on the Insurance Requirements Sheet, Exhibit A, of this RFP.  Upon award, the Accord certificate of insurance form must be completed by the vendor’s insurance agent/broker and submitted to the Purchasing Department.  It must be stated on the Accord form that the Town of Greenwich has been added as an additional insured under the General Liability coverage.  The signing agent/broker must also certify in writing that the Town of Greenwich has been endorsed as an additional insured on the General Liability insurance policy.  This letter shall be addressed to the Town’s Director of Purchasing and must follow exactly the format of the letter attached as Exhibit B.  The authorized representative who signs the Accord form must sign the letter as well.
The Accord certificate of insurance must be signed by an individual authorized representative, not with the agency name.  The signature must be an original ink signature, not a stamped signature.

The Town of Greenwich will not accept insurance coverage, other than Excess Liability coverage; from insurance providers that are surplus lines writers in Connecticut. All insurance companies providing coverage, other than excess liability coverage, must be licensed in the state of Connecticut.

The Contractor shall be responsible for maintaining the specified insurance coverage in force to secure all of the Contractor's obligations under the Contract with an insurance company or companies with an AM Best Rating of B+: VII or better, licensed to write such insurance in Connecticut and acceptable to the Risk Manager, Town of Greenwich.  For excess liability only, non-admitted insurers are acceptable, provided they are permitted to do business through Connecticut excess line brokers per listing on the current list of Licensed Insurance Companies, Approved Re-insurers, Surplus Lines Insurers and Risk Retention Groups issued by the State of Connecticut Insurance Department.

The vendor should submit with the proposal the signed, original “Insurance Procedure” form, page 21, which states that the vendor agrees to provide the specified insurance coverage for this proposal at no additional charge above any insurance charge declared in the proposal.

Execution of Agreement

The respondent whose proposal is accepted will be required and agrees to duly execute the agreement and furnish the required contract bonds and insurance certificates within ten (10) days after award of the contract.

Cancellation of Award / Contract

If the consultant fails to perform or observe any material term or condition of the agreement and such failure continues for thirty (30) days after receipt of written notice, the Town may cancel the order without liability for cancellation/termination charges.

Performance Bond

For bids or proposal greater than $50,000, the awarded contractor will be required to furnish a Performance, Maintenance and Payment Bond on the Town of Greenwich form which follows in Exhibit D (attached) in the amount of the Gross Sum of the contract, including allowance for contingencies and extra work, and/or contract price within seven (7) days of the award. The bond must be duly executed and acknowledged by said contractor as principal and by a surety company qualified to do business under the laws of the State of Connecticut and satisfactory to the Town, as surety, for the faithful performance of the contract and payment for labor and materials. The contractor shall pay the premium for such bond.

For bids or proposals greater than $50,000, a letter from the bonding company, stating that the Performance Bond can be obtained within seven (7) days of request, should be provided with contractor’s response. 

Non-Connecticut Contractors 5% Requirements

THE FOLLOWING IS NOT REQUIRED FOR REPAIR WORK. THE FOLLOWING ONLY APPLIES TO CONTRACTORS LOCATED IN STATES OTHER THAN CONNECTICUT AND FOR PROJECTS INVOLVING RENOVATION OR NEW WORK.
Pursuant to Connecticut General Statutes § 12-430(7), as amended by Public Act No. 03-147 (An Act Concerning Sales Tax Bond Requirements For Nonresident Contractors) and Public Act No. 03-6 (An Act Concerning General Budget And Revenue Implementation), Sec.76, a nonresident contractor shall furnish the Department of Revenue Services (DRS) a guarantee bond for 5% of the total contract price using Form AU-766, copy attached as Exhibit E.

The nonresident contractor must have completed and submitted to the DRS Form REG-1, Business Taxes Registration Application, to register with the DRS and have been issued a Connecticut Tax Registration Number. A copy of this form is attached as Exhibit F.  This form is also available on the State’s web site, http://www.drs.state.ct.us/pubs/newindx.html#NEWSLETTER), for the purpose of online registration.  

The nonresident contractor has 120 days from the commencement of the contract to file the guarantee bond.  As soon as the guarantee bond is filed with the DRS, a copy of such guarantee bond together with the nonresident contractor’s Connecticut Tax Registration Number shall be submitted to the Town of Greenwich Purchasing Department

After the nonresident contractor receives an Acceptance of Guarantee Bond form  from the DRS confirming that the guarantee bond requirement has been met, the nonresident contractor shall submit a copy of said form , referencing the contract , to the Town of Greenwich Purchasing Department.

If the copy of the Acceptance of Guarantee Bond form is not received by the Purchasing Department within 120 days from the commencement of the contract, the Town will be obligated under law to withhold payment in the amount of 5% of the contract total, including the price of all change orders and charges for add-ons, and remit the amount as a deposit to the DRS not later than 30 days after the completion of the contract. The Town will also be obligated to withhold 5% from each contractor’s invoice if the contractor has invoiced the Town before 120 days from the commencement of the contract and has not supplied the Town with a copy of the Acceptance of Guarantee Bond. 
Prevailing Wage Rates
Except as noted below, the Contractor shall comply with the current provisions of Section 31-53 of the General Statutes of the State of Connecticut, Exhibit G, a part of which is quoted as follows.


"The wages paid on an hourly basis to any mechanic, laborer or workman employed upon the work herein contracted to be done and the amount of payment or contribution paid or payable on behalf of each such employee to any employee or welfare fund, as defined in subsection (H) of section 31-53 of the General Statutes, shall be at a rate equal to the rate customary or prevailing for the same work in the same trade or occupation in the Town in which such public works project is being constructed.  Any Contractor who is not obligated by agreement to make payment or contribution on behalf of such employees to any such employee welfare fund shall pay to each employee as part of his wages the amount of payment or contribution for his classification on each pay day."


The provisions of this section (4.48) shall not apply where the total cost of all work to be performed by all Contractors and subcontractors in connection with new construction of any public works project to less than four hundred thousand dollars ($400,000) or where the total cost of all work to be performed by all contractors and subcontractors in connection with any remodeling, refinishing, refurbishing, rehabilitation, alteration or repair of any public works project is less than one hundred thousand dollars ($100,000).


All Contractors and Subcontractors shall submit certified weekly payrolls, on forms furnished by the Town, for all contracts meeting the aforementioned monetary limits.  The certified payrolls shall be submitted by the Contractor monthly.

Public Act # 02-69: “An Act Concerning Annual Adjustments to Prevailing Wages” passed and signed into law on October 1, 2002 is summarized below and shall be followed.

The prevailing wage rates applicable to any awarded contract or subcontract are subject to annual adjustments each July 1st for the duration of the project.

Each contractor that is awarded a contract shall pay the annual adjusted prevailing wage rate that is in effect each July 1st, as posted by the Department of Labor.

It is the contractor’s responsibility to obtain the annual adjusted prevailing wage rate increases directly from the Department of Labor’s web site. The annual adjustments will be posted on the Department’s of Labor web page: www.ctdol.state.ct.us. For those without Internet access, contact the division listed below.

Questions can be directed to the Contract Compliance Unit, Wage and Workplace Standards Division, Connecticut Department of Labor, 200 Folly Brook Blvd., Wethersfield, CT 06109 at 860-263-6790.

SPECIFICATIONS

  A.
Hardware

1.
Coin Acceptor

a.
Must accept up to 12 different coins/tokens 

b.
Must returns rejected coins, tokens or slugs immediately 

c.
Must have a coin acceptor release button for clearing of acceptor path 

d.
Must be specifically designed to accept or distinguish between all types of denominations and currencies 

e.
Must be vandal resistant, weather proof and corrosion resistant 

2.
Coin Changer – Replenishing 

a.
Must be completely mechanically secured 

b.
Must have a minimum capacity of 350 coins 

c.
Must be water and jam resistant 

d.
Must be easy to clear without tools 

3.
Bill Acceptor

a. Must accept bills in 4 directions 

b. Must accept any combination of $1, $2, $5, $10, and $20 bills 

c. Must return all rejected bills 

4.
Credit/Smart Card Reader 

a.
Must read track 1, 2 and 3 of all mag-stripe cards conforming to ISO 7810 and 7811.

b.
Must not ingest card - user must maintain control of the card at all times.

c.
Must be modular, unplug easily and be replaced in less than 2 minutes.

d.
The payment station memory must be able to store a minimum 10,000 bad card numbers.

e.
The credit card reader must properly operate in real time, online processing mode.

f.
The credit card reader must properly operate off-line if online processing is unavailable.

g.
The credit card reader must not have a motor or moving parts.

h.
Must read and write to chip-based smart cards conforming to ISO 7810 and 7816.

i. Must be flush mounted with no part of the reader protruding outside the cabinet.

ii. Must meet credit card data security requirements outlined by the Payment Card Industry (PCI) Standards Council (www.pcisecuritystandards.org) for Service Qualified Payment Application Security Professional (QPASP) confirming the status level they fall under within the PCI standards or show PCI Certification.

5.
Receipt Printer / Paper

a.
Paper must be 100% recyclable.

b.
Must be resistant to heat, fading, and curling and must be able to be left on a vehicle dashboard for extended periods of time.

c.
Must have capability to be pre-printed with customized messages on back of receipt.

6.
Alarm

a.
Must sense shock, vibration, door open and tilt.

b.
Must send alarm notifications in real time.

7.
Display

a.
The unit must have as a minimum, a LCD display that is easy to read in various lighting conditions.

b.
All instructions and rates are to be provided through the LCD display, eliminating need for external signage.

c.
The display must have at least 320 x 240 resolution.

d.
The display must have at least 16 bit color (65,536 colors).

8.
Environmental Specifications

a.
Must be capable of withstanding -25°C to +40°C (-13°F to +104°F) temperatures.

b.
Must be capable of withstanding 95% Relative Humidity.

9.
Power 

a.
Must operate on battery power with a solar recharging system.

b.
The battery must be a minimum of 12 volts.

c.
The system must provide reliable power in all weather conditions.

d.
In the event of a recharging system failure, the battery shall be able to process no fewer than 100 transactions in low voltage mode before the pay station becomes non-functional.

10.
Keypad

a.
Must have a numeric keypad with which to enter stall numbers, desired hours of use, etc.

b.
Must have high security tactile buttons with audible indicator.

c.
Must be weatherproof and corrosion resistant.

11.
Locks

a.
Must be capable of being re-keyed twice without removing lock cylinder.

b.
Must have at least 6 locking points.

12.
Cabinet

a.
Must be a minimum of 12 gauge cold rolled steel.

b.
Must have no pry points or exposed hinges.

13.
Controller

a.
Must use Microsoft Windows CE operating system.

b.
Must have minimum 32MB non-volatile memory.

c.
Must have a minimum 400MHz Intel XScale processor.

14.
Communications

a.
Must be capable of 2-way wireless communications.

b.
Must be capable of GSM/GPRS, CDMA, WiFi, or Ethernet.

c.
Must be capable of communicating through conventional cellular service provided through local cellular providers.

15.
Appearance

a.
Pay station must have an attractive appearance that is unique from other equipment, can be easily recognized as parking-related, and which fits in with the streetscape design of the Greenwich downtown area.

16.
Record of Performance

a.
The model which is proposed by the Bidder shall have been in use in at least 1 other Connecticut town or city for no less than 12 months.

B.
Software   

The contractor shall host the software necessary to operate the pay stations.  Such software shall be completely web accessible by the Town and shall have the following capabilities.

1.
Pay Mode

a.
Must be capable of operating in pay-by-space mode.

b.
Must be capable of operating in pay-and-display mode without removing or adding any hardware.  It is a software configuration only.

c.
Must be capable of operating in both pay-by-space mode and pay-and-display mode simultaneously.

2.
Networking of Pay Stations

a.
Parkers must have the ability to pay for any space from any machine.

b.
When in pay-by-space mode, each pay station must be capable of controlling a minimum of 9,999 parking spaces.

3.
Pricing Capabilities

a.
Must be capable of assigning specific rates to each stall or any combination of stalls.

b.
Must have the ability to charge rates by the minute, hour, day, week, and month.

c.
Must be capable of varying rates by time of day (i.e. 9am to noon= $0.25 per hour, noon to 4pm=$0.50 per hour, 4pm to 8pm=$1 per hour) .

d.
Must be capable of varying rate based on duration of stay (i.e. 1st hour=$1.00, 2nd hour=$2.00, 3rd hour=$3.00).

e.
Must be capable of special event pricing.

f.
Must allow programming of minimum and maximum time periods.

g.
Eligible pay station model and software package must be capable of on-street, parking lot, or garage applications.

4.
Payment Options

a.
Parkers must be able to pay with any major credit card (Visa/MasterCard/American Express).

b.
Parkers must be able to pay with any valid US coins.

c.
Pay station must have an integrated cell phone payment system that allows parkers to pay for any space by cell phone and add time by cell phone.

d.
Must be capable of payment by mag stripe “smart cards” .

5.
Customer Convenience Features

a.
Must be capable of programming in a grace period before enforcement personnel are notified of a violation.

b.
Must have multi-lingual capability in Roman letter languages (English, Spanish, French, etc.) with upgrade capability to non-Roman letter languages (Cantonese, Arabic, Russian, etc.).

c.
When parkers pay using their cell phones, the system must be capable of sending reminder calls to cell phones of cell phone payment customers alerting them to pending expiration of parking time.

d.
Future application must be capable of accepting payment for parking citations from pay stations.

e.
Average total transaction time must be less than 15 seconds.

6.
Receipts

a.
Must be capable of offering receipts to all customers.

b.
Must be capable of allowing for a minimum 4-line custom message at the top of each receipt.

c.
Must be capable of allowing for a minimum 4-line custom message at the bottom of each receipt.

7.
Remote Management

a.
The Parking Director must have the ability to remotely adjust rates via the internet at any time and from anywhere.

b.
Must be capable of posting adjustments to the pay station in real-time (with a maximum upload delay of 10 minutes).

8.
Reports

a.
The management software must track and report the total number of receipts issued geographically (by block or lot) and through time (by hour). 

b.
The management software must track and report the number of paid and unpaid parking spaces geographically (by block or lot) and through time (by hour).

c.
The management software must track and report the revenue collected per pay station, per payment type, geographically (by block or lot) and through time (by hour).

d.
The Parking Director must have the ability to access real time reports (receipts and revenue) via the internet at any time and from anywhere.

e.
The  Parking Director must be able to easily access daily, weekly, and monthly summary reports (receipts and revenue) in CSV (Comma Separated Value) format for easy analysis. Reports must be in a standardized format that allows for easy adding and averaging of data.

9.
Alarms

a.
The pay station must provide as an option the ability to monitor at a minimum the following parts and systems and communicate any malfunctions or supply requirements through email or cell phone:

· alarm on.

· shutdown due to low battery power.

· battery voltage low.

· shock from being bumped or shaken.

· coin jam.

· Number of coins in coin compartment.

· printer paper low.

· printer lever disengaged.

· printer paper out.

10.
Enforcement Capabilities

a.
Enforcement personnel must have the ability to remotely access (by means of hand-held devices to be purchased separately if necessary) information on paid and unpaid stalls without physically engaging a pay station.

11.
Client-Hosted Option

a.
The option for client-hosted software must be provided.  The Town must have the ability to purchase and host all necessary applications to operate the system per the specifications in this document.  A price for this option must be included in the bid and must be guaranteed for a period of thirty-six (36) months.

C.
Training

Bidder shall provide training on an individual location basis or in a group setting as approved by the Town.  The Bidder shall provide the Town additional training, if needed or as requested by the Town at prevailing rates throughout the length of the Contract.  Additional training shall be determined by the Town’s need and provided based on practicality and reasonableness.  Bidder shall provide a training program for the Town’s technicians and staff responsible for: 

· Installation, start up, and maintenance of the units.

· Coin collection.

· Programming rates, valid parking times, etc., through the management software.

· Monitoring the equipment.

· Data file collection, credit card file downloading, system monitoring and auditing, set up and maintenance of user account passwords, etc. 

· Bidder shall provide a thorough outline of the training content and provide a training schedule for both software and hardware.  The schedule shall include periodic refresher training (continuing education), including, but not limited to, emphasis on particular areas of the Town’s choice and upgrades of software and/or hardware.

· The successful Bidder shall provide a minimum of 40 hours of training at a designated town facility for each Town technician to develop expertise in the maintenance and repair of their product, including, but not limited to: 

a. Installation 

b. Maintenance 

c. Troubleshooting repairs 

d. Operations – programming, inventory and collections 

· Ten (10) copies of operating manual in English for installation, maintenance, and use (complete with wiring diagrams and specifications) are to be provided at the time the units are delivered.  In addition, electronic versions of the manuals are to be supplied, including the right for the Town to edit and change the manuals for its own use only. 

D.
Warranty

a.
The contractor guarantees for a period of minimum one (1) year from the date of installation to repair and/or replace any part or modular component determined to be defective in material or workmanship under normal use and service at no additional cost to the Town.

b.
Payment and warranty provisions for replacement components shall apply from the date of installation of the module.  Any module installed shall begin its warranty period from the date of installation and implementation. 

E.
Vendor Support 

1.
Cellular Service

a.
The contractor shall provide technical expertise and assistance in the establishment of cellular service to each pay stations.

2.
Locations of Pay Stations

a.
The contractor shall provide technical expertise and assistance in the location of each pay station.  Factors to be considered shall include cellular reception, solar coverage, and walking distances.

3.
Stall Numbering System

a.
The contractor shall provide technical expertise and assistance in the development of a numbering system for stalls managed by the multi-space parking pay stations.  Factors to be considered shall include the ability to pay for any space from any machine.  Ease of use by parkers, and the ability to add spaces at a later date.

PROPOSAL REQUIREMENTS

The following proposal format requirements are designed to solicit information critical to the Town’s evaluation of the respondent’s capabilities.  The responses in this section will be a critical component in the evaluation.

The respondent shall deliver one complete original proposal, and two complete copies to the Purchasing Department before the deadline.

At the very beginning of the proposal, the respondent should include a letter of transmittal signed by an individual authorized to bind the consultant.

The respondent should repeat each question, followed by the answer and/or form.  Answers should be concise, but complete.  Forms, where required, must be included.  Respondents are expected to respond specifically to each question in this section.  Failure to respond to all applicable questions and form requirements in this section may result in rejection of the proposal.

1. State the contractor’s full company name and home office address.  Describe the organizational structure (e.g., publicly held corporation, private non-profit, partnership, etc.).  If it is incorporated, respondent shall indicate the state in which it is incorporated and the date of incorporation or founding date.

2. List the name, title, mailing address, telephone number, facsimile number and email address of the primary contact person for this proposal.

3. Describe the organization and provide a brief history of the company.

4. Indicate how long the contractor has been providing services to Municipalities.

5. Provide three (3) current public sector references with contact names, locations, and telephone numbers.

6. Discuss the contractor’s ability to provide expertise and experience to the Town for this project. 

7.  Discuss the contractor’s experience and accomplishments working for municipalities and the public sector.  

8. Describe any professional or ethical conflicts that may interfere with handling this contract.

9.  Discuss the contractor’s resources and personnel that help distinguish the contractor from the contractor’s competition.

10. Attach copies of the résumés of the staff that will be assigned to work on this project for the Town. 

11.
 Provide a timetable of events covering the entire scope of work of this project.  Include a 

detailed time line schedule, taking advantage of overlapping tasks where possible.  

12.
Include with the proposal at least three references with completed work that is similar to 

the scope of work and specifications of this project. 

13.
Provide details on how the proposed product meets each of the hardware specifications of 

this RFP, i.e., coin acceptor, coin changer, bill acceptor, card reader, printer, alarm, display, environmental, power, keypad, locks, cabinet, controller, communications, appearance, and performance record.

14.
Provide details on how the proposed product meets each of the software specifications of this RFP, i.e., pay mode, networking, pricing, payment, convenience, receipts, remote management, reports, alarms, enforcement, client hosted software.

15.
Provide details on training that will be provided.

16.
Provide details on the warranty that will be provided.

17.
Provide details on the technical support that will be provided.

18.
Complete and submit with the proposal all Reply Sheets and the Insurance Procedure Form. 

EVALUATION PROCESS  

Evaluation Stage1: Proposals and respondents will be graded using the following criteria

	Evaluation Criteria for Proposals & Respondents
	Maximum Points

	1. Price of products and services
	30

	2.  Enforcement capabilities
	20

	3. Customer convenience features
	15

	4. Remote management and on-line communication
	15

	5. Cabinet design and appeal
	10

	6.  PCI Certification by QPASP
	10

	TOTAL
	100


In addition to the criteria listed above, exceptions raised by the respondents will be factored into the evaluation.  The financial strength of the finalist(s) may also be considered.  The Town may also elect to interview one or more of the finalists.  The results of the interview process will also be factored into selecting the finalist(s).

Evaluation Stage 2: 

In the second stage of the evaluation process the two highest ranked respondents (finalists) shall provide the Town with a 90-day trial period demonstration of the proposed product and service. The trials shall be at no cost to the Town.  The finalist(s) shall provide two multi-space meters and equipment for 200 vehicles. 

	Evaluation Criteria for Product Trial Hardware
	Maximum Points

	1.   Cabinet, Pedestal, Physical Security and Lock
	10

	2.   Electronic, Power Operation and Recharging System 
	10

	3.   LCD Display & Keypad, Start Button and Instruction Panel
	10

	4.   Payment Methods and Card Reader Operation
	5

	5.   Printer and Receipt Paper
	10

	6.   Coin, Bill Acceptor and Stacker
	5

	Evaluation Criteria for Product Trial Software
	

	1.   Management Software and Rate Capabilities
	10

	2.   Management and Revenue Reports
	10

	3.   On-Line and Off-Line Communication 
	5

	4.   Real-time Applications
	5

	Evaluation Criteria for Product Trial
	

	1.   Manufacturer Support and training
	10 

	2.   Competitive Evaluation
	10 

	TOTAL
	100
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PRICING

The respondent shall provide pricing below.  All pricing shall be complete and include all costs. The pricing below shall remain firm fixed for the entire initial one-year term of the contract. 

	ITEM
	TOTAL PRICE

	1. Multi-space meter and installation
	$                          each

	2.  Dual card reader w/mag stripe & embedded chip
	$                          each

	3.  Parking software
	$                           each

	4.  AC Battery charger
	$                           each

	5.  Bill validator
	$                           each

	6.  Maintenance support
	$                      per year

	7.  Training
	$                       per day


Respondent’s Company Name _____________________________________________

Authorized Signature ____________________________________________________

TOWN OF GREENWICH

REQUEST FOR PROPOSAL #6429    DEADLINE:  7/31/07 AT 2:00 P.M.

MULTI-SPACE-PAY- ON-FOOT PARKING STATIONS

REPLY SHEET (Page 2 of 4)

OPTIONAL PRICING 

The respondent shall indicate below if pricing may either increase or decrease in the optional years of the contract:

_____Yes, pricing may increase or decrease in the option years.


_____No, pricing will not increase or decrease in the option years.

If pricing may increase or decrease in the option years, the respondent shall indicate below the maximum percentage of the potential increases or decreases for each optional year.

	Option Year
	Maximum 

Price 

Increase

(if any)
	Maximum

Price

 Decrease

(if any)

	1
	%
	%

	2
	%
	%

	3
	%
	%

	4
	%
	%


Respondent’s Company Name _____________________________________________

Authorized Signature _____________________________________________________

TOWN OF GREENWICH

REQUEST FOR PROPOSAL #6429    DEADLINE:  7/31/07 AT 2:00 P.M.
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Exceptions

The respondent shall list below all exceptions (if any) are being taken to the language of this RFP.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Respondent’s Company Name _______________________________________________

Authorized Signature ______________________________________________________

TOWN OF GREENWICH

REQUEST FOR PROPOSAL #6429    DEADLINE:  7/31/07 AT 2:00 P.M.
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Non-collusion Language

In submitting this bid/proposal, the undersigned declares that this is made without any connection with any persons making another bid/proposal or the same contract; that the bid/proposal is in all respects fair and without collusion, fraud or mental reservation; and that no official of the Town, or any person in the employ of the Town is directly or indirectly interested in said bid/proposal or in the supplies or work to which it relates, or in any portion of the profits thereof.

Respondent’s Contact Information 

Company Name ________________________________________________________________

Street Address _________________________________________________________________

______________________________________________________________________________

Telephone # ___________________________________________________________________

Fax # _________________________________________________________________________

E-mail ________________________________________________________________________

Website ______________________________________________________________________

Taxpayer Identification # _________________________________________________________

Print Name ____________________________________________________________________

Title _________________________________________________________________________

Authorized Signature ____________________________________________________________

Incorporated in the State of  ______________________________________________________
PAGE  
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