BALTIMORE REGIONAL COOPERATIVE PURCHASING COMMITTEE

REQUEST FOR PROPOSAL NO. P-071

NATURAL GAS SUPPLY SERVICES TERM CONTRACT

GENERAL CONDITIONS AND SPECIFICATIONS

1.
BACKGROUND.
1.1
The Baltimore Regional Cooperative Purchasing Committee (BRCPC) is a purchasing consortium consisting of County and Local government jurisdictions, Public Schools and Community Colleges in the Central Maryland region.  BRCPC has purchased natural gas cooperatively since the advent of natural gas deregulation behind BGE.

1.2
In 2007, BRCPC evaluated the effectiveness of its natural gas purchasing and concluded that a different approach could better meet its cost and commodity price risk management objectives.  Accordingly, BRCPC approved a new strategy for procuring natural gas which they patterned after its purchasing structure for buying electric supply.   

1.3
The new strategy was designed to provide more effective price risk management flexibility while reducing costs.  The new strategy treated all of its natural gas accounts as essentially one wholesale account.  Forward price commitments in monthly standard quantities (10,000 dths) are purchased over time (dollar cost averaging approach) to achieve price stability.  Energy price risk is managed in conjunction with an approved risk management policy.   Cost reduction will be achieved by:

1.3.1
Transferring price and volumetric risk from the supplier to the BRCPC natural gas portfolio accounts.

1.3.2
Reducing the supplier cost to carry by reducing payment terms.

1.3.3
Identifying and eliminating where possible all supplier transaction costs associated with purchasing/balancing/managing/pricing/billing individual accounts 

1.3.4
Purchasing basis and commodity for Daily Required Service (DRS) accounts based on BGE required  deliveries as opposed to actual consumption .

1.4
BRCPC engaged the services of EnerNOC, Inc., an independent energy advisory consultant to assist in developing and executing the new strategy.  EnerNOC’s responsibilities include assisting in 1) development of the risk management strategy, 2) development and design of the purchasing structure, 3) development of purchase provisions of the Master Energy Supply and Purchase agreement, 4) assistance in development of the RFP to procure the Contractor, 5) ongoing forward price commitment purchases, 6) ongoing risk management and measurement, 7) energy budgeting and 8) periodic reporting on portfolio performance, price risk strategy and fixed rate purchases.

2.
ACCOUNT PROFILE.
2.1
Below is a summary of the BRCPC natural gas account profile behind BGE:

	Account/Consumption Summary
	

	
	
	
	Annual

	
	
	Number of Accounts
	Consumption (Dth)

	
	
	
	

	DRS
	
	947
	1,716,607

	Daily Metered 
	68
	808,617

	
	
	
	

	
	
	
	

	
	Total
	1015 
	2,525,224


3.
SCOPE
3.1
BRCPC desires to enter into a new contract with a single contractor that will enable BRCPC to manage price and risk exposure over up to the next five (5) years.  The purpose of this RFP is to solicit offers from qualified suppliers in order to select a Contractor that enables BRCPC to execute its natural gas procurement strategy.  Once a Contractor is selected a natural gas contract will be executed between the Contractor and each BRCPC jurisdiction.  The following jurisdictions are participating in this procurement as members of the BRCPC purchasing consortium.  Each jurisdiction will be contracting with the successful offeror separately as a result of the award of contract by Baltimore County Purchasing Division, the lead jurisdiction.




City of Annapolis




Anne Arundel County Government




Anne Arundel County Public Schools




Anne Arundel Community College




City of Bowie




Baltimore City Government




Baltimore City Public Schools




Baltimore County Government




Baltimore County Public Schools




Baltimore County Libraries




Baltimore County Revenue Authority




The Community College of Baltimore County




Carroll County Government




Harford County Government




Harford County Public Schools




Harford Community College




Howard County Government




Howard Community College




Howard County Public Schools




The Walters Art Museum




Baltimore Museum of Art 

3.2
The procurement structure has been designed to enable BRCPC to efficiently and cost effectively access the natural gas commodity markets and minimize transaction costs.   The Contractor shall provide the following services:

3.2.1
Firm delivery of natural gas supply and firm transportation of such natural gas to all of BRCPC facilities that are served through the BGE accounts provided.

3.2.2
Enroll/unenroll accounts as required by each participating jurisdiction.

3.2.3
Create and manage a dedicated BRCPC DRS account pool and BRCPC Daily Metered pool behind BGE and utilize both pools to meet BGE balancing requirements and minimize costs.  Manage nominations, BGE storage and balancing requirements.

3.2.4
Transportation (Basis):  Provide fixed rate by month for term up to five (5) years for contract quantities (note not necessarily purchase at one time - i.e. dollar cost averaging).  Contract quantities for DRS account purposes are defined as quantities that BGE requires the supplier to deliver each month.   Contract quantities for daily metered accounts are based on historical consumption for those accounts.

3.2.5
Commodity purchases:  Ability to enter into forward fixed price commitments in standard monthly quantities of 10,000 deka therms (dths) for periods up to five (5) years at market-based prices.

3.2.6
Monthly Settlements:

3.2.6.1
For unhedged commodity portion of monthly contract quantities, price at NYMEX prompt month settlement.

3.2.6.2
For monthly quantities above or below contract quantities, price at gas daily index plus margin agreed to between the Contractor and BRCPC.

3.2.7
Unbundled Pricing:  the Contractor will breakout the following monthly costs (for the portfolio as a whole – not for each account) which will determine the monthly portfolio supply rate for each account:

3.2.7.1
DRS portfolio (refer to Exhibit A for example of supply rate calculation):

3.2.7.1.1
Basis cost – contract quantities

3.2.7.1.2
Weighted average (wacog) commodity cost – contract quantities


3.2.7.1.3
Monthly cash settlement price – covering quantities above or below monthly contract quantity


3.2.7.1.4
Monthly BGE storage and balancing fees

3.2.7.1.5
Supplier service fee

3.2.7.2
Daily metered portfolio:

3.2.7.2.1
Basis cost – contract quantities

3.2.7.2.2
Weighted average (wacog) commodity cost – contract quantities


3.2.7.2.3
Monthly cash settlement price – covering quantities above or below monthly contract quantity

3.2.7.2.4
Supplier service fee


3.2.7.3

Billing:



3.2.7.3.1
Separate monthly billing for each jurisdiction for all DRS and Daily Metered Accounts.

3.2.7.3.2
Submit billing in electronic form to each jurisdiction


3.2.7.3.3
Monthly billing for Daily Metered accounts to include service period delivered quantities, unit price and extension.  For DRS accounts to include utility metered consumption for the service period, unit price and extension.

3.3
BRCPC is not engaging in purchases of any futures contract whatsoever, or any financial mechanism to hedge any price that is independent of the physical gas delivered to BRCPC via this RFP.  There is no interest in any such financial futures contracts, be they NYMEX or otherwise, that is created by this RFP.  The NYMEX reference is simply the objective, pricing mechanism used in a formula to define the price of gas for what is physically delivered to BRCPC.

3.4
BRCPC is not requesting a securities account or any variation of such via this RFP.  BRCPC is requesting a pricing mechanism for physically delivered gas to BRCPC only.  What the Contractor does behind the scenes in their account is totally up to them, and need not match what BRCPC has committed to per this RFP.  BRCPC has no contractual ability to cause the Contractor under this RFP (contract) to engage in any type of financial or physical contract – that is totally a Contractor's choice.

4.
CONTRACTOR SERVICE FEE PRICING.

4.1
The Contractor service fee shall be quoted on a per deka therm basis on quantities delivered to the local utility (BGE or WGL).  The natural gas supply services contract will be a cost plus arrangement; therefore the Contractor’s service fee should reflect solely the Contractor’s charge to service the portfolio.  The price should exclude all transportation, BGE balance and storage fees, and risk premiums associated with volumetric and pricing risk as that will be assumed by the portfolio and not the Contractor.

4.2
The Contractor may offer prompt payment discount.  Refer to contract pricing sheet.

5.
MASTER NATURAL GAS SUPPLY AND PURCHASE CONTRACT.
5.1
Key provisions of the Contract will include:

5.1.1
Fixed fee per Dth for base service that reflects low supplier risk.

5.1.2
Ability to enter into forward fixed price commitments in standard monthly quantities of 10,000 deka therms (dths) for periods up to five (5) years at market-based prices.

5.1.3
Pricing Components:

5.1.3.1
Basis for contract quantities

5.1.3.2
Commodity hedge contracts 

5.1.3.3
NYMEX settlement price for difference between contract quantities and commodity hedge contract quantities

5.1.3.4
Cash Settlement Price – for difference between total actual consumption and contract quantities

5.1.3.5
BGE storage and balancing costs

5.1.3.6
Supplier Service Fee

5.1.4
Basis Contracts

5.1.4.1
BRCPC reserves the right to direct supplier to transact with any counterparty with which supplier has an established trading relationship for the benefit of their account.

5.1.5
Commodity Hedge Contracts (Fixed Price Transactions): 


5.1.5.1
Contractor to provide standard fixed price transactions (10,000 dth quantities of natural gas commodity, swaps, caps, floors etc.) at BRCPC request based on current NYMEX prices.

5.1.5.2
Contractor must maintain sufficient credit or collateral to secure fixed price transactions pursuant to industry standards.

6.
PROPOSAL REQUIREMENTS.

6.1
Each offeror’s proposal must include the following:

6.1.1
Service fee statement.

6.1.2
Statement of compliance with scope/structure or alternatives.

6.1.3
Statement of product and market experience

6.1.4
Approximate amount of gas (dth) managed behind BGE on a daily basis

6.1.5
Financial

6.1.5.1
Financial Statements (most recent 3 years) 

6.1.5.2
Corporate Structure

6.1.6
Customer references (5)

6.1.7
Evidence of Valid State of Maryland Supplier License

7.
PROCUREMENT SCHEDULE.

7.1
August 26, 2011

-
RFP advertised on Baltimore County web site.


7.2
September 13, 2011

-
Pre-Proposal Conference.


7.3
September 23, 2011

-
Solicitation Amendment issued (if needed).


7.4
October 10, 2011

-
Proposals Opened.


7.5
October 25, 2011

-
Evaluation Committee meets to short list Offerors.


7.6
November 8, 2011

-
Oral Discussions.


7.7
November 30, 2011

-
Contractor Selected.


7.8
December, 2011

-
Contract documents drafted and approved.


7.9
January – February, 2012
-
Contract documents executed and Contract awarded.


7.10
May, 2012


-
Contract Start-Up.

8.
TERM OF AGREEMENT.  The term of this contract shall be for one (1) year.  Each BRCPC Entity reserves the right to renew this contract for four (4) additional one year renewal options under the same terms and conditions.

9.
PRE-PROPOSAL CONFERENCE.  A pre-proposal conference is scheduled for Tuesday, September 13, 2011, at 1:30 p.m., at the Baltimore Metropolitan Council, McHenry Row, 1500 Whetstone Way, Baltimore, MD 21230.

10.
QUESTIONS AND INQUIRIES; ADDENDA.

10.1
Questions will be entertained at the conference.  If it becomes necessary to revise any part of this RFP, addenda will be posted on the web site at www.baltimorecountymd.gov/purchasing. 
10.2
Offerors must acknowledge, in writing, receipt of all addenda in the text of their proposals.  All official correspondence in regard to the specifications should be directed to and will be issued by the Purchasing Bureau.  Offerors are cautioned that the County assumes no responsibility for oral explanations or interpretations of solicitation documents.  

10.3
The deadline for written questions pertaining to this solicitation is seven (7) working days prior to the due date of proposals.

11.
EVALUATION OF OFFERS.  Award will be made to the responsible offeror whose proposal best meets the needs of the County as set forth herein.


11.1
Proposals will be evaluated based on the following criteria, listed in order of importance. 



11.1.1
Compliance with scope of work.

11.1.2 Experience with similar products/structures; references.

11.1.3
Key staff



11.1.4
Financial stability, credit/security status.



11.1.5
Local market experience.



11.1.6
MBE/WBE participation plan (See Section 17).



11.1.7
Price:  Contractor’s service fee (price proposal page).


11.2
After consideration of the factors set forth in this RFP, the committee will recommend award to the offeror whose proposal is most advantageous to the County.


11.3
This RFP will result in the submission of "proposals" (not "bids"), and the evaluation and award process will be based on both scored technical and price responses, not just price.  Therefore, the County may enter into negotiations with offerors and invite "best and final offers" as deemed to be in the best interest of the County.  Negotiations may be in the form of face-to-face, telephone, facsimile or written communications, or any combination thereof, at the County's sole discretion.


11.4
Offerors are strongly advised not to prepare their proposal submissions based on any assumption or understanding that negotiations will take place.  Offerors are advised to respond to this RFP fully and with forth-rightness at the time of proposal submission.


11.5
Non-acceptance of an individual offer may mean that one or more other proposals were more advantageous, or that all were rejected.

12.
ORAL PRESENTATION.  Offerors may be required to clarify their proposals by making individual presentations to the evaluation committee.

13.
CONTRACTOR QUALIFICATIONS.

13.1
At the option of the County, offerors may be required to furnish evidence of sufficient financial responsibility to fulfill this contract, and evidence that they have, or can obtain the necessary equipment, manpower, and storage facility to ensure delivery within the parameters of this contract.


13.2
Offerors must provide at least five (5) references (names of contact persons and phone numbers) of similar sized contracts serviced during the past ten (10) years.


13.3
Prior to award of this contract, the County reserves the right to inspect the facilities of any responsive offeror.  The reputation of bidders regarding adequacy of their resources and facilities, and past records of their skillful performance of work of the type and magnitude required herein shall be considered when making the award.

14.
SUBMITTAL PROCESS AND REQUIRED COPIES.  Each offeror shall submit one original, clearly marked as such, and eight (8) copies of the complete proposal.  The cost of preparing proposals is the responsibility of offerors.  The County will not photocopy your proposal documents for the purpose of complying with this provision requiring a pre-determined number of duplicate copies.  Failure to provide the required number of complete duplicate copies may result in rejection of your proposal.

14.1
Proposals must be securely sealed and addressed to the Baltimore County Purchasing Bureau, 400 Washington Avenue, Room 148, Towson, Maryland 21204 using the label provided in the solicitation package.  Copies of the label must be made for multiple packages.


14.2
Technical and price proposals are to be mailed together in one package, but the Technical and Price Proposals must be bound separately.  There shall be no reference to the price of products and services in the Technical Proposal.  Proposals may be either mailed or hand-delivered.  If the proposal is sent by mail or commercial express service, the Offeror shall be responsible for actual delivery of the proposal to the proper County office before the deadline.  All timely proposals become the property of the County.


14.3
Late proposals will not be considered.  Proposals received after the deadline will be returned unopened.


14.4
Proposals should be prepared simply and economically, providing a straightforward, concise description of the offer, and all required information.  They should be printed on recycled paper and duplexed if possible; staples, clips or rubber bands are preferred to ring binders, and unnecessarily elaborate brochures or other expensive visual presentations are neither necessary nor desired.  Each page of the proposal should be consecutively numbered.


14.5
Each proposal shall be accompanied by an executed procurement affidavit which is provided by the Purchasing Bureau in the solicitation package.

15.
FUNDING OUT.  If funds are not appropriated or otherwise made available to support contract continuation in any fiscal year, each entity shall have the right to terminate the contract without any obligation or penalty.

16.
COOPERATIVE PURCHASE
16.1
The County reserves the right to extend all of the terms, conditions, specifications, and unit or other prices of any contract resulting from this bid to any and all public bodies, subdivisions, school districts, community colleges, colleges, and universities including non-public schools.  This is conditioned upon mutual agreement of all parties pursuant to special requirements which may be appended thereto.  The supplier/contractor agrees to notify the issuing body of those entities that wish to use any contract resulting from this bid and will also provide usage information, which may be requested.

16.2
The County assumes no authority, liability or obligation, on behalf of any other public or non-public entity that may use any contract resulting from this bid.  All purchases and payment transactions will be made directly between the contractor and the requesting entity.  Any exceptions to this requirement must be specifically noted in the bid/proposal response.

17.
MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION:  There is no minority and women business subcontractor participation requirement for this contract.

17.1
If an offeror chooses to have MBE/WBE subcontractor participation, they must submit Forms A, B, and C as instructed in the MBE/WBE Participation Summary.  MBE/WBE subcontractor participation is an evaluation criteria for this procurement.

18.
“SAMPLE” FORM CONTRACT.

18.1
The County’s form contract is attached as part of this solicitation.  By the act of submitting a proposal, the offeror expressly acknowledges that he/she/it accepts the terms and conditions as stated in the form contract unless exceptions are submitted in writing with the proposal.


18.2
The offerors’ acceptance of, or deviations from, the form contract terms and conditions are considered during the evaluation and subsequent award.


18.3
If the offeror submits an exception, which alters the County’s risk, liability, exposure in, or the intent of this procurement, the County reserves the right in its’ sole and absolute discretion to deem the offeror non-responsive.

19.
Electronic Version Submittal.
19.1
In accordance with the General Instructions for Solicitations, #1.9, Instructions, Forms and Specifications, responses to Requests for Bids and Requests for Proposals shall be accompanied by an electronic version (CD) of the bid proposal in PDF format.  The CD must be labeled with the bid number, the bid title, and the bidders’ name submitting the response.  All bids must be submitted in a sealed envelope or carton as appropriate.  This does not apply to Requests for Quotations.

