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SECTION I – TIMETABLE

A.
Release Date of the Request for Proposals (RFP):
All questions and requests for additional information concerning this RFP should be directed to Howard Babich, the Authorized Agency Contact Person at:

Telephone: (646) 610-5214

Fax: (646) 610-5224

E-Mail: Howard.Babich@nypd.org

B.
Pre-Application Conference (a company photo ID is necessary for admittance):

Date: 


Time:


Location: 


Attendance by proposers is optional but highly recommended by the Department.
C.
Site Visit: None
D.
Proposal Due Date, Time and Location:

Date: 


Time: 


Location: Proposals shall be submitted to Howard Babich’s attention at:

NYPD – Contract Administration Unit 

51 Chambers Street, Room 310, 

New York, N.Y. 10007


E-mailed or faxed applications will not be accepted by the Department.

Proposals received at this location after the Proposal Due Date and Time are late and shall not be accepted by the Department, except as provided under New York City’s Procurement Policy Board Rules.  The Department will consider requests made to the Authorized Department Contact Person to extend the Application Due Date and Time prescribed above.  However, unless the Department issues a written addendum to this Request for Proposals (RFP) which extends the Proposal Due Date and Time for all proposers, the Proposal Due Date and Time prescribed above shall remain in effect.

E.
Anticipated Contract Start Date: July 1, 2008
SECTION II: SUMMARY OF THE REQUEST FOR PROPOSALS 
A.  Purpose of the RFP  

The services being solicited through this RFP are core to the Department’s function as a law enforcement agency.  The proper collection, handling and analysis of evidence obtained from crime scenes are vital to the effective prosecution of criminal activity.

The Department’s need for such services stems from its mandate as a law enforcement agency and the timely identification and analysis of evidence to be used in the prosecution of criminal activity as well as the creation of the NYS Databank and the availability on local, state, and federal levels of DNA information for crime solving by the City of New York and other jurisdictions.  Systems are now in place that provide important information that can be used to solve crimes.  Therefore, it is crucial that the existing databases include, not only present cases and evidence, but evidence that has been backlogged.

Consequently, the New York City Police Department (NYPD) is seeking one (or more) appropriately qualified laboratory that has, and maintains, accreditation by the American Society of Crime Laboratory Directors/Laboratory Accreditation Board and has been approved by the New York State Department of Health to provide requested DNA analyses of various evidence collected at crime scenes.  . 

Vendors interested, able and capable of providing the services described in this Request for Proposals (RFP) should submit a proposal as further described in Section IV of this RFP.  
B. Anticipated Contract Term

It is anticipated that the term of this contract(s) awarded from this RFP will be for three years with two options to renew for two years each for a possible total of seven years.  

NYPD reserves the right, prior to contract award, to negotiate alternative contract terms and renewal options, if any.
C. Anticipated Payment Structure
It is anticipated that the payment structure of the contract(s) awarded from this RFP will be based on a combination of line-item reimbursement and performance-based incentive or disincentive amounts tied to the contractor’s degree of success with the achievement of the key program goals and objectives.
The Department shall consider proposals to structure payment in a different manner and reserves the right to select any payment structure that is in the City’s best interest.

SECTION III — SCOPE OF SERVICES 
A. 
 GOALS AND OBJECTIVES
The New York City Police Department (NYPD) is seeking an appropriately qualified contractor(s) to:
1.                 Process crime scene and evidence swabs collected by the NYPD;

2.                 Examine submitted evidence items for biological fluids or contact DNA; 

3.                 Perform DNA extractions, quantitation and, if sufficient DNA is present, STR DNA analysis on that sample as well as the victim controls;

4.                 Generate STR data and return to the NYPD, accompanied by a case report and the appropriate control data;

5.                  Return packaging and remaining evidence to the NYPD;

6.                  Profiles generated will be interpreted by the NYPD and included in the appropriate CODIS indices; and,
7.
Provide expert witness services when required by the NYPD.
B. 
ASSUMPTIONS REGARDING CONTRACTOR APPROACH
 The Department’s assumptions regarding which approach will most likely achieve the goals and objectives set out above include:
1.   The Contractor shall participate in an external proficiency-test program from a test provider that has been approved by the American Society of Crime Laboratory Directors/Laboratory Accreditation Board (ASCLD/LAB). The contractor shall successfully complete proficiency tests throughout the term of this Contract. The Contractor shall provide a statement of compliance with same.

2.   The Contractor shall ensure that each technician and analyst performing DNA analyses at the laboratory shall undergo open external proficiency tests semiannually.  To fulfill such a requirement, the laboratory must ensure that one test be performed in the first six months of the calendar year and the second in the last six months of the calendar year.  In addition, the interval between consecutive tests must be at least four months and not to exceed eight months.  Upon request, the contractor shall provide proficiency testing results for each analyst. 

3.   The Contractor shall maintain accreditation by the American Society of Crime Laboratory Directors/Laboratory Accreditation Board.  It shall provide a copy of a current accreditation certificate as well as copies of annual audits and/or inspections to the NYPD Project Manager.  In addition, the Contractor shall obtain and maintain any applicable New York State DNA Testing Certification.

4.  The Contractor shall perform the requested DNA analyses to satisfy or exceed current standards for the quality assurance program for DNA analysis, issued by the Director to
the Federal Bureau of Investigation pursuant to the DNA Identification Act of 1994, entitled “Quality Assurance Standards for Forensic DNA Testing Laboratories;” a copy of which is attached as ATTACHMENT 1.  The Contractor must follow all points in the discussion of the standards issued by the Scientific Working Group on DNA Analysis Methods (SWGDAM).  The Contractor shall provide a certification that it shall perform the requested DNA analyses in accordance with the “Quality Assurance Standards for Forensic DNA Testing Laboratories.”
5.   The contractor shall process and analyze all samples in a secure, dedicated laboratory and in accordance with the Federal Bureau of Investigation’s NDIS standards for Acceptance of DNA Data and provide certification of such.

6.   The laboratory shall use either Applied Biosystems AmpF/STR Profiler Plus and AmpF/STR Cofiler kits, or Identifiler kits, as well as ABI analytical platforms (ABI 3730 or 3100 Genetic Analyer Instruments, or equivalent) and Windows NT based analysis tools.  Such equipment and tools are for complete integration with the existing operations of the local, state, and national DNA Databanks.  If technology improves, or if the market provides new technology or changes, the contractor must propose such changes to the NYPD technical leader for approval before utilization of such new technologies or changes.  In addition, such changes must be consistent with NYPD protocols and necessary validation studies must be completed.

 7.   The Contractor shall supply all equipment and material necessary to comply with the NYPD Protocols; a copy of which is attached as ATTACHMENT 2.

 8.   The Contractor shall keep on file, in its location, details and results of the laboratory’s process validation studies. Upon request of the NYPD the Contractor shall provide documentation that demonstrates that it has carried out appropriate and adequate validation of its analytical procedures and data interpretation protocols.

9.  The transfer record (i.e., chain of custody or LIMS records) for evidence and samples (generated from the evidence) shall document the inventory, processing, typing, and transmission of such items while in the custody of the Contractor as well as transfer of data, evidence, and samples back to the NYPD.  Any exchange of items between laboratory personnel shall require a written or documented transfer record.  Each relevant transfer record shall be included in each case file or control binder.

10.  The Contractor acknowledges that all work product generated as a result of this contract is confidential, and will treat such information with due care to prevent improper disclosure. Under New York State law, unauthorized disclosures of DNA records or the results of a forensic DNA test or analysis are proscribed as a Class E felony.  The NYPD reserves all rights to bring an appropriate civil action for any breech of confidentiality under the agreement.

11.  The Contractor shall protect the confidentiality of all records and other materials that are maintained in accordance with this contract. The Contractor shall have written policies governing access to, duplication and dissemination of all such information. The Contractor shall provide its employees and agents, if any, with a copy of a written explanation of these confidentiality requirements before access to confidential data is permitted. A copy of such written explanation signed by each employee shall be provided to the NYPD.

12.   The Contractor shall have and maintain the capacity to analyze the delivered cases within the specified time.  In no instance shall a piece of evidence remain unanalyzed and/or completed by the Contractor more than 60 days from receipt.  If case analysis is not completed by 60 days, the Contractor shall be reimbursed for 60% of case cost.

13.  Three of the most probative evidence items in a case shall be processed and analyzed.  If a reference sample is included, it shall be DNA typed.  If all three items in a case match the reference sample, additional items shall be tested with testing ending when a DNA type foreign to the reference sample is obtained.  Cases having more than three evidence items tested shall warrant a higher payscale, depending on the degree of additional testing completed (i.e., quantitation only vs. amplification and electrophoresis).  

14.  The Contractor shall describe and document all received evidence on worksheets (similar to those attached) and/or note paper (see ATTACHMENT 2).  

(a) Examination notes shall contain the individual case identifier, date of exam, examiner’s initials, description and measurements of said items.  



(b) The following items (or types of items) must be photographed (with scales in all photos)

 or sketched and tested areas must be clearly marked on such items and in such 



 photographs/sketches:




- clothing items




- weapons




- items that may have come in contact with individuals but do not have obvious




 stains (“used” tissues, shoes, scarves)




- any items with stained or unstained areas that will be further tested



(c) Written descriptions (or worksheets similar to ATTACHMENT 2) shall be used for the



 following items (photography or sketches are not needed for these and only these):




- beverage containers




- cigarette butts or other “smoked” items




- items “used by” individuals and have contact with their mouth (i.e., cigarette




  butts, toothbrushes, lipstick/chapstick)




- swabs, crime scene samples


(d) The contractor shall perform presumptive and confirmatory testing for the following



 biological materials, as needed:




- presumptive testing for blood




- presumptive testing for semen



- followed by p30 testing for confirmation of semen


(e) All stains (biological or non-biological) and/or tested areas must be documented by



 diagrams and/or photography and must be given a unique identifying number, which shall



 be hand-marked by the analyst.  The contractor shall note the location of the stain, size,

 heaviness (soaked into fabric, surface smear, etc.).  Each photograph must have a ruler



 visible in the frame, either a plain straight ruler or an x and y axis ruler.



(f) Stained or unstained areas chosen for further testing shall be cut, swabbed, or scraped

and the chosen procedure shall be documented.  The Office of the Chief Medical Examiner Department of Forensic Biology “Scraping” procedure for the collection of biological material from fabrics has been attached (ATTACHMENT 3).  This protocol shall be used to examine items where the identity of the “wearer” or “user” of such items is desired.  The Other Extraction Procedure is an optimal method to extract such “scraping” samples. (See ATTACHMENT 3)



(g) Samples identified as “control samples” by the NYPD do not need testing of any kind.



(h) If possible, the entirety of an item or sample should not be consumed during analysis.  It 



is recommended that at least 25% of the sample be saved for future analysis, if needed.  

However, if in the opinion of the analyst, consumption of the sample is necessary to have the best chance to obtain results, the item or sample may be consumed; the notes must clearly state this.

15.  Following extraction, a DNA quantitation shall be done using a method approved by the technical leader.

16.   STR data shall be attempted for a minimum of 13 loci and Amelogenin. The following loci shall be used: 



D3S1358, D16S539, THO1, TPOX, CSF1PO, D7S820, VWA, FGA, D8S1179, D21S11,



D18S51, D5S818, and D13S317.

(a) Specimens shall be amplified as follows to fulfill duplicate amplification rules:

	 SEQ CHAPTER \h \r 1First Amplification
	Second Amplification (duplicate amplification)

	Identifiler
	Identifiler

	Cofiler
	Identifiler or Profiler Plus

	Profiler Plus
	Identifiler or Cofiler


(b) The analysis of a specimen shall not be considered complete until an attempt to genotype  for all 13 loci and Amelogenin has been done.



(c) The genotypes shall be compiled in the appropriate format (Genotyper or Genemapper



 ID) for insertion into the FBI’s Combined DNA Index System (CODIS) and transmitted in



 electronic form on CD-Rom, while hard copies of electrophoretic data shall also be



provided in case specific files.



(d) All extraction, amplification, run worksheets and electropherogram data are to be



 returned to the NYPD. All instrument data collection files and files generated in the



 analysis of the samples shall also be returned to the NYPD on CD-Rom.  Control data shall



 be batched based on extraction sets and all subsequent controls paperwork generated



 regarding those extracts will be sorted together.  The batch numbers will be noted in the



 case files as well for ease in referencing between case file and control binders. 



(e) All unused sample portion and/or extracts are to be returned to the NYPD.  Amplified



 DNA shall be retained at the laboratory until appropriate quality assurance review has been



 completed by the NYPD.  After such review, the amplified DNA shall be destroyed.



(f) Any quality control or quality assurance data, if not archived at the laboratory, is to be



 returned to the NYPD.

17.   The quality control protocols used by the contractor shall be approved by the NYPD.

18.   The Contractor shall monitor analytical procedures by using appropriate controls and                       standards on each run:



(a) 9947a is used as the positive amplification human DNA control.



(b) A negative amplification control and extraction negatives.



(c) In-lane size standard.

19.   The STR testing standards shall be in compliance with the following:



(a) All electrophoresis runs shall contain two Allelic Ladders.  All peaks on both Allelic



 Ladders shall be correctly labeled.



(b) All positive control (9947a) peaks shall be correctly labeled and identified.



(c) “No Size Data” shall be reported for the negative control and the reagent blank.



(d) No stutter peak shall exceed 20% of the peak height of the associated major peak.



(e) In each heterozygous category, the smaller labeled peak shall have a height of at least



 70% of the height of the larger labeled peak in the category.



(f) All peaks shall be labeled with base pair size rather than with the designation AOL allele”.  In the event that an Off Ladder allele is observed, that allele must be confirmed by a separate electrophoretic run.  If the off ladder allele is confirmed to be an allele not present in the allelic ladder, this allele should be displayed as its base pair size.


(g) Any editing or analytical notes must be documented on a separate editing sheet in the



 case file (see ATTACHMENT 4).  The following are acceptable reasons for



 editing non-allelic peaks from a genotyper file:(From: Clark 1988, Walsh et al. 1996,


 
 Clayton et al. 1998): 

· “Pull-ups” of peaks in one color caused by very high peaks in another color. This


occurs only for multiplexes employing more than one labeling color and is caused by


the inability of the software to compensate for the spectral overlap between the

 
different colors, if the peak height is too high. Pull-ups are matrix artifacts.

· Shoulder peaks approximately 1-4 bp smaller or larger than main allele (mostly


larger), caused by a flat decline of main peak fluorescence.  Shoulders are easily


recognized because they do not have the shape of an actual peak.

· -4 (minus 4) stutter peaks that are caused by slippage of the Taq polymerase enzyme during copying of the STR allele. Under rare circumstances there may be a +4 stutter peak. 

· Non-specific artifacts caused by non-specific priming in a multiplex reaction. These


artifacts are usually easily recognized due to their low peak height and their position


outside of the allele range.

· Labels placed on elevated or noisy baselines which do not resemble distinct peaks.


Noisy and elevated baselines are matrix artifacts, otherwise known as spectral 


artifacts.

· “N” bands, where the main peak is split into two peaks caused by the Taq


polymerase activity that causes the addition of a single A to the terminus of the


amplified product (“N+1” band).  The allele calling is based on the N+1 bands,


therefore complete extra A addition is desired. 

· Sharp spikes caused by power surges or crystals or air bubbles traveling by the laser


detector window. Spikes might look like a single vertical line or a peak; they can


easily be distinguished from DNA peaks by looking at the other fluorescent colors,


including red; the spike is usually present in all colors.

(h) Plot containing labeled pull up peaks (artifactual signal due to signal in another color) may be accepted only unde r the following circumstances:

· The pull up peak shall have the same size in bp (+0.5 bp) as the corresponding off


scale peak in the other color.


· Pull up peaks from no more than three of the 10 Profiler Plus categories, or from no


more than two of the 7 Cofiler categories, may be disregarded in a given sample.

(i) Over-amplified or overloaded samples shall be addressed as follows.  Such samples often have peak heights between 5000 and 7000 fu’s and are characterized by a plateau shape or misshaped peaks, and often contain numerous labeled stutter peaks and artifacts. 

· In evidentiary samples, all DNA mixtures where peaks in at least one locus are 


6000 fu’s shall be rerun with less amp product.  All labels shall be removed from the



lane in question and list “numerous” for peaks removed on the editing sheet. 



Exemplar or reference samples are exempt from this rule.  


· Overloaded samples that result in unacceptable pull up peaks, unacceptable split



peaks, stutter bands or extraneous shoulder peaks, shall be re-run with less product.

20.   STR analyses of evidence samples shall undergo a 100% technical review by a second qualified analyst, using a technical review protocol approved by the NYPD.

21.  All profiles generated through this contract shall be compared with (1) the DNA profiles of the contract laboratory’s staff and (2) all other generated profiles to identify potential contamination.

22.  Case files shall contain all relevant work product and data pertaining to the specific case and shall be assembled as follows:

· The left side of files shall contain chain of custody or LIMS paperwork, copies of



vouchers, laboratory requests, and the case report.



· The right side of files shall contain (from the bottom up), (1) evidence examination



notes and photograph, (2) in date order: Extraction paperwork (with batch numbers



referenced), Amplification paperwork, Electropherogram data with editing sheet(s),



and Quantification paperwork.

23.   Excess DNA extracts shall be stored frozen at -80° C until such time that the Contractor can return the samples and/or extracts to the NYPD.

24.   The NYPD shall supply quality control (QC) samples with each shipment ( a minimum of 5% of each shipment).  If the results of the QC samples indicate a discrepancy from expected/known results, further submission and testing may be halted until resolution.

25.   The Contractor shall notify the NYPD of any problems in testing, pertaining to this contract, with any corrective action measures immediately upon discovery (see ATTACHMENT 5).

26.   With respect to DNA analysis of the forensic casework samples, the Contractor agrees to provide expert witness testimony in subsequent legal proceeding, including but not limited to depositions, hearing and trials, as needed. The Contractor agree that it will provide certification that its cost application for travel fees, expert witness support, duplication of data and documents, and other litigation are equal to or less than those charged to other federal, state, local, or municipal law enforcement or district attorney clients. At the request of the NYPD, the Contractor shall provide copies of invoices documenting compliance with these requirements.

27.   Unless expressly approved by the NYPD, there shall be no subcontracting permitted under  this Agreement.

C. 
ASSUMPTIONS REGARDING PERFORMANCE OUTCOME MEASURES AND RELATED FINANCIAL INCENTIVES AND/OR DISINCENTIVES
The Department’s assumptions regarding which performance outcome measures and related financial incentives and/or disincentives will best assure that the selected proposer will perform the work under the contract awarded from this RFP in a manner that is cost effective for the Department and most likely to achieve the Department’s program goals and objectives set forth above are:
· In it anticipated that the contractor will be assessed liquidated damages in the amount of $100 for each day that a proposed milestone of the this project is not completed and in the amount of $100 for each day that the entire project is not completed within the timeframes set forth in the final agreement between the NYPD and the contractor.


· Liquidated damages shall not exceed 5% of the total project cost.  However, if any contract deliverable is submitted later than thirty days after due date, and such delay is not excused by the NYPD for valid cause, the City shall have the right to cancel the contact and the discretion to cancel without stated reason or for cause.


D.
COMPLIANCE WITH LOCAL LAW 34 OF 2007

Pursuant to Local Law 34 of 2997 amending the City’s Campaign Finance Law, the City is required to establish a computerized database containing the names of any “person” who has “business dealings with the City” as such terms are defined in the Local Law.  In order for the City to obtain necessary information to establish the required database, vendors responding to this solicitation should complete the Doing Business Data form (see Appendix E) and return it with this proposal.  The submission of a Doing Business Data Form that is not accurate and complete may result in appropriate sanctions.
SECTION IV – FORMAT & CONTENT OF THE APPLICATION
Instructions: Proposers should provide all information required in the format below.  The proposal should be typed on both sides of 8 ½” X 11” paper.  The City of New York requests that all proposals be submitted on paper with no less than 30% postconsumer material content, i.e., the minimum recovered fiber content level for reprographic papers recommended by the United Stated Environmental Protection Agency (for any changes to that standard, please consult: http://www.epa.gov/cpg/products/printing.htm).  Pages should be paginated.  The proposal will be evaluated on the basis of its content, not length.  Failure to comply with any of these instructions will not make the proposal non-responsive.

A. 
Proposal Format  

1. Proposal Cover Letter

A Proposal Cover Letter (Appendix D) transmits the proposer’s Proposal Package to the Department.  It should be completed, signed, and dated by an authorized representative of the proposer.  

2.
Technical Proposal

The technical proposal is a clear, concise narrative which addressed the following:

a. Experience

Describe the successful relevant experience of the proposer, each proposed sub-contractor, if any, and the proposed key staff in providing the work described in Section III of this RFP.  Specifically address the following:

· Your company’s experience providing DNA testing services and expert witness services for crime enforcement purposes.

· Explanation of your ability to provide expert witness services and what such services will include.

In addition:

· Attach a listing of at least two relevant references, including the name of the reference entity, a brief statement describing the relationship between the proposer or proposed sub-contractor, as applicable, and the reference entity, and the name, title and telephone number of a contact person at the reference entity, for the proposer and each proposed sub-contractor, if any.

· Attach for each key staff position, a resume and/or description of the qualifications that will be required.  (In addition, provide a statement certifying that the proposed key staff will be available for the duration of the project.)

b. Organizational Capability
Demonstrate the proposer’s organizational, i.e., technical, managerial, and financial) capability to provide the work described in Section III of this RFP.  Specifically provide the following:

· An overview of your corporate structure, including general mission statement, number of employees, list of current clients (contact names and telephone numbers) and other general information about the firm.  Information on the management team and staff that will be responsible for providing the required services. 

· Explanation of your level of commitment to maintaining your proposed staffing level and experience throughout the term of the agreement.

In addition: 

· Attach a chart showing where, or an explanation of how, the proposed services will fit into the proposer’s organization.

· Attach a copy of the proposer’s latest audit report or certified financial statement, or a statement as to why no report or statement is available.

c. Proposed Approach

Describe in detail how the proposer will provide the work described in Section III of this RFP and demonstrate that the proposer’s approach will fulfill the Department’s goals and objectives.  Specifically provide the following:

· A description of the scientific and laboratory processes your company will use to conduct and complete the DNA evidence tests.  

· A description of the facility(ies), equipment, resources, chain of custody approach.

· A description of how the applicant will provide all the services called for in Section III, Scope of Services, of this RFP.


d.   Performance Standards and Quality Control

Describe in detail how the quality of the services to be provided will be guaranteed.  Spefically provide the following:

· A description of product and workmanship guarantees.
· Information of the company’s error rate, based on historical data, for testing DNA samples or evidence as described in this RFP.

d. Ability to Complete Testing

Describe in detail how the timeframes for completing the provision of the services called for in Section III of this RFP.  Specifically provide the following:

· The dates and time frame that you can begin and complete the testing of crime evidence.


3. Price Proposal
NOTE: As stated below, the price proposal and all price information should be placed in a separate sealed envelope.  No price information should be included in the technical proposal.  

Proposers are encouraged to propose innovative payment structures.  The Department reserves the right to select any payment structure that is in the City’s best interest.  For the purpose of comparison, proposers should submit a Price Proposal that meets the standards of Sections IV(3)(a) and IV(3)(b), below.
a. Proposed Pricing
The Price Proposal should include each of the following for providing the work described in Section III of this RFP:


· A completed Price Application Chart (Appendix C).

· A narrative explaining all costs presented in the Price Application Chart.

Proposers are requested to provide unit prices for providing each of the following requisite services: initial tests (including prices for the components comprising the unit price); confirmation tests; expert witness and legal support.  Proposers will then calculate an “Annual Total” based on estimated annual volumes of services which are included for comparison purposes only.  The annual total will then be multiplied by three to arrive at a “Total Proposed Price for Initial (three year) Contract Term.”  Estimated volumes are not meant as guarantees of any minimum or maximum amount of work.  They merely reflect the NYPD’s current “best-guess” estimates of the amount of work that will be required to meet the NYPD’s annual needs.  The Proposer may also propose a modest percentage increase to be applied to each potential two year renewal term if the applicable option(s) to renew are exercised by the NYPD.
b. Performance-Based Payment Structure

List and describe proposed performance-based payment components, i.e., specific performance-based outcome measures and related financial incentives and/or disincentives, unit payments tied to outcomes, milestone payments tied to outcomes, and/or liquidated damages tied to outcomes, for providing the work to be performed by the proposer under the contract that could potentially be applied to the contract, in whole or part, as a reliable means for measuring and paying for success, as described in Section III of this RFP.  
The Department’s assumptions regarding performance-based payment structure represents what the Department believes will most likely achieve its goals and objectives.  However, proposers are encouraged to propose measures, incentives and disincentives that they believe will most likely achieve the Department’s goals and objectives in a cost effective manner.  Proposers may also propose more than one approach.  While the proposer’s proposed performance-based payment components may not be scored by the Department’s Evaluation Committee, they will be considered by the Department in awarding the contract and structuring its payments to contractors.

4. Acknowledgement of Addenda

The Acknowledgement of Addenda form (Appendix B) serves as the proposer’s acknowledgement of the receipt of addenda to this RFP which may have been issued by the Department prior to the Proposal Due Date and Time, as set forth in Section I (D) of this RFP.  The proposer should complete this form as instructed on the form.

B.
Proposal Package Contents (“Checklist”)
The Proposal Package should contain the following materials.  Proposers should utilize this section as a “checklist” to assure completeness prior to submitting their proposal to the Department.
1. A sealed inner envelope labeled “Program Proposal” containing one original set and five duplicate sets of the documents listed below I the following order:

· Proposal Cover Letter Form (Appendix D)
· Technical Proposal

· Narrative

· References for the Proposer and, if applicable, each Sub-Contractor

· Resumes and/or Description of Qualifications for Key Staff Positions

· Organizational Chart

· Audit Report or Certified Financial Statement or a statement as to why no report or statement is available.

· Acknowledgement of Addenda form (Appendix B)

2. A separate sealed inner envelope labeled “Price Proposal” containing one original set and five duplicate sets of the Price Proposal.

· Price Proposal Chart (Appendix C)

· Proposed Performance-Based Payment Structure

3. A sealed outer envelope, enclosing the two sealed inner envelopes.  The sealed outer envelope should have two labels containing the following:

· The proposer’s name and address, the Title and PIN # of this RFP and the name and telephone number of the Proposer’s Contact Person.

· The name, title and address of the Authorized Department Contact Person.

· The outer envelope should be address to:




Howard Babich, Associate Staff Analyst





NYPD – Contract Administration Unit





51 Chambers Street, Room 310





New York, N.Y. 10007
SECTION V 
 PROPOSAL EVALUATION AND CONTRACT AWARD PROCEDURES
A.   Evaluation Procedures.  

All proposals accepted by the Department will be reviewed to determine whether they are responsive or non-responsive to the requisites of this RFP.  Proposals that are determined by the Department to be non-responsive will be disqualified.  The Department’s Evaluation Committee will evaluate and rate all remaining proposals based on the Evaluation Criteria prescribed below.  Although discussions may be conducted with proposers submitting acceptable proposals, the Department reserves the right to award contracts on the basis of initial proposals received, without discussions; therefore, the proposer’s initial proposal should contain its best programmatic and price terms.  The Department reserves the right, at its option, to conduct site visits to assess the residential facilities offered by one or more proposers.

B.   Evaluation Criteria. 

· Demonstrated quantity and quality of successful relevant experience.    50%
· Demonstrated level of organizational capability.                                     10%

· Quality of proposed program approach.    



      40% 
C.   Basis for Contract Award.   

A contract will be awarded to the responsible proposer(s) whose proposal(s) is (are) determined to be the most advantageous to the City, taking into consideration the price and such other factors or criteria which are set forth in this RFP.  Contract award shall be subject to the timely completion of contract negotiations between the Department and the selected proposer.   

SECTION VI – INSURANCE REQUIREMENTS

The contractor awarded will be required to comply and document compliance with the following New York City vendor insurance requirements:

EMPLOYEES

A.
All experts or consultants or employees of the Contractor who are employed by the Contractor to perform work under this contract are neither employees of the City nor under contract to the City and the Contractor alone is responsible for their work, direction, compensation and personal conduct while engaged under this Agreement.  Nothing in the contract shall impose any liability or duty on the City for the acts, omissions, liabilities or obligations of the Contractor any person, firm company, Department, association, expert, consultant, independent contractor, specialist, trainee, employee, servant, or agent, or for taxes of any nature 
including but not limited to unemployment insurance, workmen’s compensation, disability benefits and social security, or, except as specifically stated in this contract, to any person, firm or corporation.


B.
The Contractor shall be solely responsible for all physical injuries or death to its 


agents, servants, or employees or to any other person or damage to any property 


sustained during its operations and work on the project under this Agreement 


resulting from any act of omission or commission or error in judgment of any of 


its officers, trustees, employees, agents, servants, or independent contractors, and 


shall hold harmless and indemnify the City from liability upon any and all claims 


for damages on account of such injuries or death to any such person or damages 


to property on account of any neglect, fault or default of the Contractor, its 


officers, trustees, employees, agents, servants, or independent contractors.  The 


Contractor shall be solely responsible for the safety and protection of all of its 


employees whether due to the negligence, fault or default of the Contractors or 


not.


C.
Worker’s Compensation and Disability Benefits


If this Agreement be of such a character that the employees engaged thereon are 


required to be insured by the Provision of Chapter 615 of the Laws of 1922, know 

as the “Workers’ Compensation Law” and acts amendatory thereto, the 



Agreement shall be void and of no effect unless the Contractor shall secure 


compensation for the benefit of, and keep insured during the life of this 



Agreement, such employees in compliance with the provisions of said law, 


inclusive of Disability Benefits and shall furnish the Department with two 



certificates of these insurance coverages.



D.
Unemployment Insurance 



Unemployment Insurance coverage shall be obtained and provided by the 



Contractor for its employees.

E.
Minimum Wage


Except for those employees whose minimum wage is required to be fixed 



pursuant to Section 220 of the Labor Law of the State of New York, all persons 


employed by the Contractor in the performance of this Agreement shall be paid, 


without subsequent deduction or rebate, unless expressly authorized by law, not 


less than the minimum wage as prescribed by law.  Any breach or violation of the 


foregoing shall be deemed a breach or violation of a material provision of this 


Agreement.

INDEPENDENT CONTRACTOR STATUS

The Contractor and the Department agree that the Contractor is an independent contractor, and not an employee of the Department or the City of New York, and that in accordance with such status as independent contractor, the Contractor covenants and agrees that neither it nor its employees or agents will hold themselves out as, nor claim to be, officers or employees of the City of New York, or of any department, Department or unit thereof, by reason hereof, and that they will not, by reason hereof, make any claim, demand or application to or for any right or privilege applicable to an officer or employee of the City of New York, including, but not limited to, Workmen’s Compensation coverage, Unemployment Insurance Benefits, Social Security coverage or employee retirement membership or credit.

INSURANCE


A.
The Contractor shall carry paid up insurance in the sum of not less than one 


million dollars ($1,000,000) per occurrence to protect the Department and the 


City of New York against any and all claims, loss or damage, whether in contract 


or tort, including claims for injuries to, or death of person, or damage to property, 


whether such injuries, death or damages be attributable to the negligence or any 


other acts of the Contractors, its employees, or otherwise.  Such policy or policies 


of insurance shall be obtained from a company, or companies, duly licensed to do 


business in the State of New York and shall name the Department  and the City of 

New York as parties insured thereunder, and shall provide that in the event of 


cancellation therefore, the Department shall be notified at least 15 days in 



advance thereof.  Two Certificates of Insurance shall be delivered to the 



Department for approval as to form prior to the effective date of this contract.


B.
In the event that any claim is made or any action is brought against the City 


arising out of negligent or careless acts of an employee of the Contractor, either 


within or without the scope of his employment, or arising out of Contractor’s 


negligent performance of this Agreement, then the City shall have the right to 


withhold further payments hereunder for the purpose of set off in sufficient sums 


to cover the said claim or action.  The rights and remedies of the City provided for 

in this clause shall not be exclusive and are in addition to any other rights and 


remedies provided by law or this Agreement.

PROTECTION OF CITY PROPERTY


A.
The Contractor assumes the risk of, and shall be responsible for, any loss or 


damage to City property, including property and equipment eased by the City, 


used in the performance of this Agreement; and caused, either directly or 



indirectly by the act, conduct, omissions or lack of good faith of the Contractor, 


its officers, managerial personnel and employees, or any person, firm, company, 


agent, or others engaged by the Contractor as expert, consultant, specialist or 


subcontractor hereunder.


B.
In the event that any such City property is lost or damaged, except for normal 


wear and tear, then the City shall have the right to withhold further payments 


hereunder for the purpose of set off, in sufficient sums to cover such loss or 


damage.


C.
The Contractor agrees to indemnify the City and hold it harmless from any and all 

liability or claim for damages due to any such loss or damage to any such City 


property described in Subsection A above.


D.
The rights and remedies or the City provided herein shall not be exclusive and are 

in addition to any other rights and remedies provided by law or by this 



Agreement.

SECTION VII – GENERAL INFORMATION FOR APPLICANTS

Part IV - General Information To Applicants
A.   Complaints.  The New York City Comptroller is charged with the audit of contracts in New York City. Any proposer who believes that there has been unfairness, favoritism or impropriety in the application process shall inform the Comptroller, Office of Contract Administration, 1 Centre Street, Room 835, New York, NY 10007; the telephone number is (212) 669-3000.   In addition, the New York City Department of Investigation shall be informed of such complaints at its Investigations Division, 80 Maiden Lane, New York, NY 10038; the telephone number is (212) 825-5959.
B.   Applicable Laws.   This Solicitation Document and the resulting contract award(s), if any, unless otherwise stated, are subject to all applicable provisions of  New York State Law, the New York City Administrative Code, New York City Charter and New York City Procurement Policy Board (PPB) Rules. A copy of the PPB Rules may be obtained by contacting the PPB at (212) 788-7820.    


C.   General Contract Provisions.  Contracts shall be subject to New York City’s general contract provisions, in substantially the form that they appear in “Appendix A – General Provision Governing Contracts for Consultants, Professional and Technical Services".  A copy of the applicable document is either attached to the RFP or available through the Authorized Agency Contact Person. 

D.   Contract Award. Contract award is subject to each of the following applicable conditions and any others that may apply: New York City Fair Share Criteria; New York City MacBride Principles Law; New York City Burma Law; submission by the proposer of the New York City Department of Business Services/Division of Labor Services Employment Report and certification by that office; submission by the proposer of the requisite VENDEX Questionnaires/Affidavits of No Change and review of the information contained therein by the New York City Department of Investigation; all other required oversight approvals; applicable provisions of federal, state and local laws and executive orders requiring affirmative action and equal employment opportunity; and Section 6-108.1 of the New York City Administrative Code relating to the Local Based Enterprises program and its implementation rules.     
E.   Proposer Appeal Rights.  Pursuant to New York City’s Procurement Policy Board Rules, proposers have the right to appeal Agency non-responsiveness determinations and Agency non-responsibility determinations and to protest an Agency’s determination regarding the solicitation or award of a contract. 

F.   Multi-Year Contracts.  Multi-year contracts are subject to modification or cancellation if adequate funds are not appropriated to the Agency to support continuation of performance in any City fiscal year succeeding the first fiscal year and/or if the contractor’s performance is not satisfactory.  The Agency will notify the contractor as soon as is practicable that the funds are, or are not, available for the continuation of the multi-year contract for each succeeding City fiscal year.  In the event of cancellation, the contractor will be reimbursed for those costs, if any, which are so provided for in the contract.
G.   Prompt Payment Policy.  Pursuant to the New York City’s Procurement Policy Board Rules, it is the policy of the City to process contract payments efficiently and expeditiously.  
H.   Prices Irrevocable.   Prices proposed by the proposer shall be irrevocable until contract award, unless the application is withdrawn.  Applications may only be withdrawn by submitting a written request to the Agency prior to contract award but after the expiration of  90 days after the opening of applications.  This shall not limit the discretion of the Agency to request proposers to revise proposed prices through the submission of best and final offers and/or the conduct of negotiations.

I.   Confidential, Proprietary Information or Trade Secrets.  Proposers shall give specific attention to the identification of those portions of their applications that they deem to be confidential, proprietary information or trade secrets and provide any justification of why such materials, upon request, shall not be disclosed by the City.  Such information must be easily separable from the non-confidential sections of the application. All information not so identified may be disclosed by the City.

J.  Solicitation Document Postponement/Cancellation.  The Agency reserves the right to postpone or cancel this SOLICITATION DOCUMENT, in whole or in part, and to reject all applications.  

K.  Proposer Costs.  Proposers will not be reimbursed for any costs incurred to prepare applications.


L.  Charter Section 312(a) Certification. 
The Agency has determined that the contract(s) to be awarded through this Solicitation Document will not directly result in the displacement of any New York City employee.

M.  Legal Contract

The proposer affirms and declares:

a. The said proposer is of lawful age and the only one interested in this solicitation; and that no person, firm or corporation other than the entity submitting the proposal has any interest in this solicitation, or in the Contract proposed to be taken.

b. By submission of this proposal, each applicant and each person signing on behalf of any proposer organization certifies, and in the case of a join proposal, each party thereto certifies as to its own organization under penalty of perjury, that to the best of knowledge and belief:
(i) the prices in this proposal have been arrived at independently without collusion, consultation, communication or agreement for the purpose of restricting competition, as to any matter relating to such prices with any other applicant or with any competitor or potential competitor;

(ii) Unless otherwise required by law, the prices which have been quoted in this proposal have not been knowingly disclosed by the proposer and will not knowingly be disclosed by the proposer directly or indirectly to any other proposer or to any competitor or potential competitor;

(iii) No attempt has been made or will be made by the proposer to induce any other person, partnership or corporation to submit or not to submit a proposal for the purpose of restricting competition; and,

(iv) That no councilman or other officer or employee or person whose salary is payable in whole or in part from the City Treasury is directly or indirectly interested in this solicitation, or in the supplies, materials, equipment, work or labor to which it relates, or in any of the profits.

___________________________________

___________________

           Agency Chief Contracting Officer


 Date

APPENDIX B- ACKNOWLEDGMENT OF ADDENDA

PIN 056060000467— Provision of DNA ANALYSIS
Instructions:
The respondent is to complete Part I or Part II of this form, whichever is applicable, and sign and date this form. This form serves as the respondent’s acknowledgment of the receipt of the Addenda to this Solicitation Document which may have been issued by the NYPD prior to the Application Due Date and Time.


Part I:  Check Box if Applicable:

Listed below are the dates of issue for each Addendum received concerning this Solicitation Document:

Addendum # 1,  dated:   ____/____/____
Addendum # 2, dated: ____/____/____

Addendum # 3,  dated:   ____/____/____
Addendum # 4, dated: ____/____/____

Addendum # 5,  dated:   ____/____/____
Addendum # 6, dated: ____/____/____

Addendum # 7,  dated:   ____/____/____
Addendum # 8, dated: ____/____/____

Addendum # 9,  dated:   ____/____/____
Addendum # 10, dated: ____/____/____

Addendum # 11,  dated:   ____/____/____
Addendum # 12, dated: ____/____/____

______________________________________________________________________________

Part II:
 Check Box if Applicable:   

No addendum was received in connection with this Solicitation Document.

Respondent’s Company Name: ____________________________________________________

Respondent’s Authorized Representative:


Name:__________________________________________________________


Title:___________________________________________________________


Signature:_______________________________________________________


Date:___________________________________________________________

Request for Proposals for NYPD DNA Analysis Services
PIN 056060000467

Appendix C

Part I: Total Proposed Price for Initial Contract Term

	Service
	A

Estimated 3 Yr. Volume (For Comparison Purposes Only)
	B

Proposed Unit Price
	C

Total Proposed
 3 Yr. Price

(A x B)

	1.  Cost for Testing One Case With Three Evidence Items and Two Reference Samples
	 TBD by NYPD
	$
	$

	2. Expert Witness Services (Per Day)


	
	$
	$

	3.  Hourly Cost for Depositions 

	
	$
	$

	4.  Hourly Cost for Discovery Processing 

	
	$
	$

	5.  Allowance for Travel Expenses

	
	$
	$

	TOTAL

	
	$
	$


Part II: Proposed Percentage Increase for Potential Renewal Terms

                 [If no % increase proposed, enter “0% in the applicable box(es)]

	Renewal Term
	Proposed %

	First 2-Year Renewal Term
	%

	Second 2-Year Renewal Term *
	% 

	* % increase for second 2-year term will be cumulative with first 2-year term % increase


APPENDIX D

PROPOSAL COVER LETTER

RFP TITLE: NYPD DNA Analysis
PIN #: 056060000467
Proposer:

Name: 

________________________________________________________________________

Address: 
________________________________________________________________________


________________________________________________________________________

Tax ID #: 
_________________________________________

Proposer Contact Person:

Name:  
_________________________________________________________________

Title: 

_________________________________________________________________

Telephone: 
__________________________________________________________________

Proposer’s Authorized Representative:

Name: 

_________________________________________________________________

Title: 

_________________________________________________________________

Signature: 
__________________________________________________________________

Date:

__________________________________________________________________

Is the response printed on both sides, on recycled paper containing the minimum percentage of recovered fiber content as requested by the City in the instructions to this solicitation?

______
Yes                                               ______ 
No
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