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HEMORANDUM OF AGREEMENT ON THE POLICY AND PROCELURES OF THE é;
BALTIMORE REGIONAL COOPERATIVE PURCHASTNG COMMITIEE

I. Porpose:

The Baltimore Regional Cooperative Purchasing Committee (BRCPC)

is a committee of purchasing organizations in Maryland which
jurisdictions are a part of (BROOG) who Have agresd to join and
adhere to these proceduxes. The objective of BRUPC is for one
government to issue solicitations for a particular requirement,
the specifications of which would represent the needs of all
participating govermments, with each participating jurisdiction
making ite own individual award to the successful biddex or
offerer. This objective has the effect of lowering administrative
costs by participating governments, avoiding duplication of
effort, obtaining better prices through economies of scale, and
the exchanging of information and expartise. This effort is kuown
as cooperative purchasing. It has further benefits of encouraging
product improvement and standardization, promoting exchange of
technical information and manegement technigues, and providing =
forum for common problem solving. Participation in BRCPC is
voluntary and each purchasing jurisdiction determines for itself

whether or not to take part in any cooperative purchase.

II. Participants :

1} Anne Arundel County Maryland
Oity of Baltimore
Baltimore County Maryland
Carroll County Maryland
Harford County Maryiand
Howard County Maryland

State of Maryland
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III.
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2)

3)

The authorized signatures of participants signify agreement to
all procednres of BRCEC indicated herein. The signatnre list is

made a part of these procedures.

A chairpexson will be appointed by the BRCOG as recommended by
the members of the participating jurisdictions for a term of one
year and may be re-approved for additional terms of office. The
chairperson will convene meetings and perform other duties as
described herein. The BRCOG will provide & coordinator for

BRCPC.

Responsibilities of BRCPG

1)

2)

3)

BRCPC shall meet at least bi-monthly and jointly select items
that will provide the greatest possibility for a successful
cooperative purchase. This selection is usually based on
commodities with common or industry-wide standard specificetions
which are purchased in large quantities by the participants in

the cooperative purchase,

The chairperson of BRCPC appoints the lead jurisdiction to
handle the cooperative purchase of a preselected commodity,

provided the lead jurisdiction consents.

BRCPC will resolve differences which camnot be resolved by the

lead jurisdiction and participsnts.
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4) The BROOG will maintain the centralized cooperative purchase

files, which includes copies of bid proposals, responses,

correspondence, awards, terminations and any other relevant

documents.

Responsibilities of the Iead Jurisdiction:

The lead jurisdiction is appointed by the chairman of BRCPC, with

its consent, to issue a cooperative lmvitation For Bid (IFB) or

Raquest For Proposal (RFP) on behalf of the other participsating

jurisdictions.

4. Before the Contract Award

1)

2)

3)

The lead jurisdiction assisted by the BRCPC will review,
develop ox refine specifications, prepare bid or offer

documents, develop a bidders’ or offerers’' list, etc.,

P.4r11

including consultetion with all participating jurisdictions.

This document shall contain 2 combination of the standard

clauses approved by the participants of BRCPC and any other

clause(s) required by participating jurisdictions. 'The lead

jurisdiction shall review the draft IFB or RFP to assure

maximum participation by other jurisdictions.

The lead jurisdiction shall forward to sll participating
Jurisdictions the final draft of the ITB or RFP for

approval. The lead jurisdiction will ostablish & response

dote for comments.
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4)

5)

6)

If any request for changes are roceived and are not
acceptable by the lead jurisdiction, and the difference
cannot be resolved with the participating jurisdictions
requesting the change, the lead jurisdiction shall present
the request to the next Fcbeduled or gpecial meeting of

BRCPG for resolution.

The lead jurisdiction, upon receipt of the approved IFB or
R¥P, and after informing participants of the date and time
of bid "or offar"” opening, will advertise the IFB or RFP in
a local or major newspaper in the BRCOG Metropolitan Area
and any other publication deemed necesgary. Participating
Jurisdictions will be responsible for advertising in thedlr

own publication if required by law, oxdinance or policy.

The lead jurisdiction will forward @ copy of the ITB or RFP
package to 81l prospective bidders or offerers f£rom the
compiled bidders or offerers list as well as to each of the
poerticipating jurisdictions. In the event an addendum is
required, the lead jurisdiction shall send the addendum to
biddexs or offerers by certified mail #f time permits, If
not, some evidence of receipt of the addendum by the bidder
or offerer will be required. The lead jurisdiction shall
send copies of any addendum to each of the participating

jurisdictions.
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8)

9)

10

11

12)

The lead jurisdiection will respond to all inguiries

pertaining to the IFB or RFP.

The lead jurisdiction will receive, open and tabulate all
responses to the IFB ox RFP. Representatives of the
participating jurisdictions are dnvited to attend the bid or

offer opening.

The lead jurisdietion will be responsible for sending a copy
of each of the bid or proposals recelved, in addition to any

corraspondence pertaining to the bid or proposal to the

BRCOG.

Minor differences in specifications may be waived at the
discretion of the lead jurisdictiom in accordance with its

laws, ordinances snd/or regulations.

The lead jurisdiction, assisted by the BRCDG, if
necessary, will review solicitation results, and the
Jurisdiction shall advise all participating
jurisdictions, in writing, to issue their

respective award to the lowest responsive and responsible

bidder or offerer.

The lead jurisdiction shall be responsible for all protests
in response to the solicitation in accordance with its laws,

ordinances end/or rtegulations.
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13) If the apparent low bidder is not awaxded the contract, an
explanation by the lead jurisdiction shall be provided to

the chairmar and all participants.

B. Aftex the Contract Award:

1) Each participating jurisdiction must issue its own
contract award to the successful bidder or proposer when a
requirement has been authorized, and furnish coples of its
oun contyact award to the lead jurisdiction for inclusion in

a central file.

2) The lead jurisdiction shall submit to the BRCOG within a
Tcasonable period after bid or proposal opening, copies of
the solicitation file, including but not limited to tha
gpecifications, terms and conditions, tab sheets,
evaluations, pertinent correspondence, award recommendations
and the purchese order. =*The City of Baltimore will provide
copies of the specifications, terms and conditions, summary,
award notifications and pertinent: correspondence.

3) The lead jurisdiction shall assist participating
jurisdictions, if requested, in resolving complaints with

the wvendor.

4) 'The cooperative purchase file maintained by the BRCOG shall
be kept for a minimom of five years. Prior to purging, bid
or proposal fille shall be offered to all members of BRCPC,

and if not accepted, may be destroyed,

02/%0
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Responsibilities of Jurisdictlons:

1)

2)

3)

Participating in any cooperative purchase is always voluntary.

Once a jurisdiction determines that it will participate in a
solicitation for a cooperative puxchase, that jurisdiction hes
committed itself to execute a purchase order with the awarded
supplier when a requirement is authorized. No participating
jurisdiction may withdraw from the process after the
golicitation has been issued by the lead jurisdiction. Any
Jurisdiction which is a full participant in a cooperative
purchase shall not execute separate contracts with such vendors
other than under the terms of the cooperative IFB or RFP.
Exceptions may be made by majority vote at BRCPC meetings
involving such cases as violation of a jurisdiction’s
procurement law, ordinance or regulation, lack of funds, poor
performance, requirement changes and the like. Requests for
oxceptions shall be made in writing to the chairperson within
geven (7) calendar days of the bid opening date, and the
chairperson shall convene & meeting of BRCPC within saven (7)

calendar days of receipt of roquests.

A nonparticipating Jurisdiction may choose to use & cooperative
purchasing contract only as a mutual agreement between the
jurisdiction and the vendor. The chairperson shall be notified
in writing when this oceurs; the writing to be made a part of

the cooperative purchase file.

P.8711
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Contract Dispntes:

1} Diaputes over execution of the contract shall be the

regponsibility of each participating jurisdiction.

2) It is the BRGPG's policy to seek resolution to problems without
recourse to litigation. Where possible, resolutiens should be
obtained by the use of informal discussions between the
parties. If not resolved with the participating jurisdiction,
the vendor may make a request in writing to the chairperson for
a hearing st a scheduled meeting of BRCPC to present its case.
BRCPC may hear the dispute and recommend 2 decision but has no
power to enforce the decision If it is in disagreement with the
participating jurisdiction. Not withstanding the above, a vendor
should take all steps necessary to comply with the participating
jurisdictions' rules, regulations and laws regarding disputes to

protect the vendoxr's legal remedies.
3) Dispute costs dealing with complaints, including litigstion, are
to be born by the vendor snd/or ithe jurisdietion that issued the

purchase order as the case may be.

Soclo-Economic Programs:

Many of the participating jurisdictions in BRCPC have adopted

Minority Buginess Enterprise, Small Business Enterprise Programs,
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South African sanctions, end similar programs collectively called
Socio-Economlc Programs, These programs affirm participation in
individual procurements or have established socio-econemic goals.
It is incumbent upon all participating jurisdictions to he aware of
the lead jurisdiction's socio-economic program, if any, end to
include their own program, if any, in a cooperative purchase by
advising the lead jurisdiction of ail details to be inclnded in the
solicitation.

Authority:

The authority to engage in cooperative purchase programs is found in

each jurisdiction's law, code, ordinance or policy.
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