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	Salt Lake City Corporation
Request for Proposal, RFP No. 0103RFP090028
LIBRARY SQUARE PARKING LOT MANAGEMENT
Facilities Division
Specification No. SS102,  Contract No. 07-6-09-3744  Rev. April 30, 2009/jm


INFORMATION & REQUIREMENTS
I.
OBJECTIVE.  Salt Lake City Corporation (the "City") is soliciting competitive sealed proposals from qualified contractors to provide parking lot management and certain maintenance services for the parking lot located at Library Square, between 200 and 300 East and 400 and 500 South in Salt Lake City, Utah.
II.
BACKGROUND.

General Information:  The parking structure is underground and includes 2 levels. The total number of parking stalls is 592.

A.
The upper level (P-2) is used for the City employees and City vehicle parking with the 
following allocations; 

· 10 for City pool vehicles

· 6 marked for the Leonardo

· 6 for the boiler room

· 7 designated for handicapped

· 246 other spaces

B.
The lower level (P-1) is used for library employees and paid public parking with the following allocations;

· 6 designated for handicapped

· 311 other spaces

Currently the lot generates revenue from fees charged to the public for parking on the P-1 level however, the P-2 level could be opened for paid public parking with prior approval of the City. Current rates charged are; free for the first ½ hour and $1.25 for each ½ hour after that.  Any vehicle displaying a disability license plate or disability windshield placard may park for two hours with no charge. Additional time beyond the two hours is $1.25 per half-hour.

These fees are set by the City and cannot be changed by the parking lot management company.

Estimated gross revenue generated from parking fees is approximately $14,000 a month.  Estimated vehicle volume entering the facility (both paid and unpaid) averages approximately 10,000 vehicles a month.  Parking lot revenue from paid public parking increases when special events are held at or around Library Square.  During special events the paid public parking numbers are higher than the unpaid employee parking.  When there are no events, the paid parking is less.  See Attachment 4, Parking Volume History Report to review the past 20 months of parking volumes for paid and unpaid vehicles.
The parking structure, including all built-in equipment such as the toll booth and the employee and public access gate equipment is currently owned by the City but is under the management and monitoring of the Salt Lake City Library.  The Library’s contract with the current parking lot management company expires in June.  As a result of this RFP, a new contract will be negotiated.  The management and monitoring of the facility will transition from the Library’s responsibility to the City’s responsibility on July 1, 2009 with the new contract.
The selected parking lot management contractor will be responsible for supporting the parking structure 7 days a week, 24 hours a day, by collecting all fees, granting access and egress, and providing the maintenance of the associated equipment.  Contractor shall also track and issue parking passes, be responsible for cleaning of the parking levels, provide financial statements/reporting, and coordinate with the City regarding any structure maintenance issues.

The selected parking lot management contractor will collect all revenue, provide a financial report each month, showing contractor’s management fee and expenses, and then pay the City the net amount after fee and expenses.  Although revenue is affected by seasonal events, the City expects to always maintain a positive cash flow.

See Attachment 3, Sample Agreement and its exhibits for a complete description of contract terms and conditions, and service requirements.

III.
INSURANCE REQUIREMENTS
Offerors should review the required insurance coverage and notice of policy cancellation requirements that will be part of the resulting contract(s).  Such insurance information is provided under Paragraph 4 of the Sample Agreement.  Proposed pricing must include associated insurance costs.  The selected offeror will be required to provide insurance certificates meeting all requirements at the time of notification of conditional award.
IV.
SITE INSPECTION

Offerors are advised there shall be a site inspection (guided tour/walk through of the parking lot structure) held at 1:00 p.m. on Tuesday, May 12, 2009.  Please report to the 500 South Parking Lot Entrance (500 South and approx. 250 East) on the street level to meet with City personnel for the walk-through.  All interested offerors should be in attendance.  The purpose of this site inspection shall be to clarify any questions regarding these specifications.  If necessary, following the site inspection, a written addendum shall be issued to all offerors.  Questions not submitted prior to or at the site tour may not receive a written response.
V.
PROPOSAL SUBMISSION
· Sign and return the Proposal Response Cover Sheet (ATTACHMENT 1). The form must be signed by a company representative authorized to bind the offeror contractually.


· Submit all required information as outlined in the Proposal Content & Evaluation Criteria section of ATTACHMENT 1. 

· Submit original proposal and five (5) proposal copies in a sealed envelope or other sealed container.


· Mark envelope or container with RFP Number and submission deadline date.


· Submission Deadline:  3:00 pm, Wednesday, May 27, 2009.  Proposals received after the 3:00 pm deadline will be placed in the file unopened and will not be considered.

· Submit to the address shown on the Proposal Response Cover Sheet (ATTACHMENT 1).


NOTE:  Proposals will be opened in a manner preventing disclosure of proposal respondents and the contents of the submissions.  Proposals will then be sent to the City-appointed selection committee for evaluation.

Even after an offeror is selected for award, no information regarding the proposals will be made public until contract negotiations have been completed and a formal contract has been awarded.  When the formal contract has been awarded, the name of the company awarded the contract will be listed on our website and can be accessed by going to http://www.slcpurchasing.com, proceeding to the link to SLC Online Bids and Proposal Request System, and then searching for the applicable RFP using the link entitled Search For Bids and Proposal.
VI.
ADDITIONAL INFORMATION
The City’s designated contact person for questions or additional information concerning the services specified in this Request for Proposal, or for additional information concerning Request for Proposal procedures and regulations (i.e., submission deadline, forms required, etc.), or Americans with Disabilities (ADA) accommodations, is Jerilyn Midthun in the Purchasing, Contracts & Property Management Division: telephone (801) 535-6446; TDD (801) 535-6021; FAX (801) 535-6638; e-mail (jerilyn.midthun@slcgov.com).
	ATTACHMENT 1
Proposal Response Cover Sheet
RFP No. 0103RFP090028
PROPOSAL FOR LIBRARY SQUARE 

PARKING LOT MANAGEMENT
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Use this address for all U.S. Postal Service:
For express courier or hand delivery, use:
TO:
Salt Lake City Corporation



Salt Lake City Corporation
Chief Procurement Officer



Chief Procurement Officer
Purchasing, Contracts & Property Mgmt. Div.
Purchasing, Contracts & Property Mgmt. Div.
P.O. Box 145455




451 South State Street - Room 238
Salt Lake City, Utah  84114-5455


Salt Lake City, Utah  84111
The undersigned, having carefully read and considered the Request for Proposal to provide Library Square Parking Lot Management for the Salt Lake City Public Services Department, Facilities Division, does hereby offer to perform such services on behalf of the City in the manner described and subject to the terms and conditions set forth in the attached proposal.  Services will be performed at the rates set forth in said proposal.

OFFEROR 

Company Name: _________________________________________________________________

Doing business as:  [   ] an individual   [   ] a partnership   [   ] a corporation [   ] a limited liability company (mark appropriate box), duly organized under the laws of the State of ______​​​___________.

BY: ______________________________________    ____________________________________

(Signature of authorized representative)
(Please Print or Type Name)

PRINCIPAL OFFICE ADDRESS:

Street Address _____________________________________________________________________

City ________________________________________________ County ______________________

State ________________________________________________ Zip Code____________________  

Telephone (       )                                                                              FAX (        )                                   _

Email Address ____________________________________________________________________

TAXPAYER IDENTIFICATION NUMBER:

Employer I.D. No. ______________________    OR    Social Security No. _____________________

(Corporation or Partnership) 
(Individual)

ALL PROPOSALS MUST INCLUDE THIS COVER SHEET & THE PROPOSAL CONTENT & EVALUATION REQUIREMENTS LISTED ON THE NEXT 5 PAGES
PROPOSAL CONTENT & EVALUATION CRITERIA
LIBRARY SQUARE PARKING LOT MANAGEMENT
Instructions:  When preparing proposals, reply to each of the following proposal content and evaluation criteria in the order listed.  Please restate each numbered point listed below followed by your response in full, narrative sentences and provide any requested materials.
I.
QUALIFICATIONS
A.
A statement of the firm's experience and qualifications to meet the requirements of the City as outlined herein. Include a general overview and history of your company, number of years in business, number of employees, corporate headquarters location, type of business, names of the firm’s chief officers (include an organizational chart if possible), and where you do business.  Offerors may include an annual report or statement of finances, if available, but it shall not substitute for the written narrative requested for this item.
B.
Identify proposed staff members who would be involved in providing the services requested herein and submit statements or resumes detailing their qualifications. Your proposal should include information on levels of training received by each staff member and detailed descriptions of their involvement with services of similar or identical scopes. 
C.
Describe your experience managing a parking garage that provided revenue generating spaces for the public, as well as assigned employee parking, as described herein for similar customers of similar size, with dates of performance and/or completion, customer name, contact person, and telephone number(s).  By providing such references you agree that neither the City nor the clients referenced shall have any liability regarding the provision of such references or the City’s use of such references in making selections under this request for proposal.
D.
Is your company currently involved in arbitration or litigation for any reason?  If so, please elaborate.

E.
Has your company, or any of your proposed sub-contractors, ever filed for reorganization or bankruptcy?  If so, please provide dates and resolution.

F.
Identify any of the work that you intend to subcontract to others and identify the proposed subcontractors including names, specific assignments, and the qualifications of the subcontracting firm and its key personnel.

G.
In addition to the information and qualifications specified above, identify any special knowledge or skills provided by your firm that may be related or helpful to the services requested herein.
II.
PROPOSED APPROACH TO SERVICES
A.
Financial Plan.  Describe your proposed financial plan for operation of the facilities (i.e. cash control, auditing, reporting, expense controls, administration fees, and fixed operating expenses.)  Describe the recordkeeping and reporting practices, procedures and standards that will be used in conducting this operation.
B.
Management Plan.  Provide your overall operating philosophy and summarize your proposed management plan for operation of the facility (maximization of revenue, reduction of operating expenses, payroll benefits, scheduling of personnel, facility security, customer service, amenities, capital improvements, etc.)

1.
Describe your organizational structure that would support the service requested.
2.
Provide a staffing schedule by position, hours worked per week, rate of pay, weekly payroll and annual payroll. Describe your staffing plan that adequately accomplishes the scope of work.
3.
Provide a description of benefits provided to employees, detailing which employees are eligible for each benefit and the current costs of each benefit.

4.
Describe your staff’s ability to provide parking lot monitoring and inspection for unauthorized vehicles, both revenue and non revenue generating.
5.
Provide a narrative explaining your revenue control and cash procedures including daily auditing, and internal auditing programs.

6.
Provide a brief narrative of quality assurance mechanisms and how offeror intends to guarantee contract compliance and total satisfaction on behalf of the City.

7.
Provide methods used to maximize revenues, including a marketing plan for the facility.
8.
Provide your process for the ticketing of parking violations and the collection of fines.  Include how much time (the number of days) you propose to allow violators to remit their fine balances, to ensure relatively quick turnaround of that revenue to the City.

9.
Provide sample reporting that will be provided to the City on a monthly basis.

10.
Provide a description of your training programs.

11.
Describe any emergency procedures you have in place.
C.
Proposed facility maintenance plan
1.
What are your resources for providing signage relating to parking facilities and lots to include directional signage, disabled parking indicators, etc.?

2.
What are your resources and plans for providing parking lot maintenance such as access and payment systems, access and egress gates, resurfacing, restriping, relocation of associated parking equipment (i.e. ticket booth, lock boxes, etc.)?

3.
What are your resources to accommodate requests for reconfiguring existing parking lot areas to maximize effective utilization of space?

D.
Identify the major risks associated with this project.  For each risk, identify those activities which can be undertaken to reduce, mitigate or eliminate the risk.  Identify the associated responsibilities.  Ensure that these activities are reflected in your service and management plans.
E.
In addition to the specific service proposals specified above, identify and/or recommend any additional or innovative services and products provided by your firm that may be related to or helpful to a comprehensive parking lot management program. If there is a better way for the City to package or define the services that it has requested herein in order to obtain better pricing and/or service by making it easier for the selected contractor, please explain what modifications would be necessary to achieve such better pricing and/or service.
III.
PROPOSED FEES
Proposed fees must include all costs associated with the performance of the services specified, including materials, supervision, labor, insurance, transportation, delivery, fuel or other surcharges, demurrage, and related costs.  Charges not listed in the RFP response will not be allowed.  All prices and fees must be in U.S. dollars.

Provide a proposed detailed line by line operational expense listing for the resulting agreement.  Itemize all monthly costs/expenses that offeror proposes to deduct from gross monthly revenue prior to making payment to the City.  Indicate if the amounts listed are a fixed quote amount offered or are estimated for the purposes of this proposal response.  Use the table below or provide information in a similar form for your proposal response.
	Fee Description
	Monthly Amount
	Fixed or 
Estimated 
	Any other information regarding this fee:

	Base management fee
	
	
	

	Accounting
	
	
	

	Banking
	
	
	

	Risk Management
	
	
	

	Payroll (wages & salaries)
	
	
	

	Payroll taxes
	
	
	

	Employee benefit plans
	
	
	

	Personnel Background Invest.
	
	
	

	State/City Tax/License

Contractor is subject to a mandatory license tax equal to one dollar ($1) per paid vehicle.  City ordinance No. 26, payable to the City Treasurer’s Office.
	$6,000
	Estimated
	This fee will be in direct proportion to paying vehicles entering the lot.  

$1.00 per vehicle.

	Personal Property Tax
	
	
	

	Repairs/Maintenance
	
	
	

	Permit Costs
	
	
	

	Telephone
	
	
	

	Supplies
	
	
	

	Sign Expense
	
	
	

	Other:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


IV.
OTHER REQUIRED INFORMATION
A.
Exceptions.  If you have any exceptions to any of the terms, conditions, or requirements of this Request for Proposal or the attached Sample Agreement they must be identified and included as specified in Paragraph V of Attachment 2, General Proposal Instructions & Information.  Include a response to this item stating whether you have, or have not, included any exceptions.

B.
Interest in sustainability, recycling, and other environmental matters.  The City has an interest in measures used by its suppliers to ensure sustainable operations with minimal adverse impact on the environment.  Please state whether your firm has a formal sustainability program or policy and, if so, please attach a copy to your proposal.  Any sustainability program should address recycling, re-use of materials, and reduction of waste.  Please list measures such as alternative fuel vehicles, recycling measures, and energy reduction measures used by your firm in its operations.
C.
Electronic payment.  The City is encouraging offerors to accept electronic payments using a process whereby vendors can receive payments and remittance advices electronically.  Please provide information relating to: (1) your ability to accept electronic payments and remittance advices; (2) your policy, if any, regarding electronic payments and (3) your discount, if any, for electronic payments. 
D.
City Ethics Requirement.
Include the following two paragraphs in your proposal and then add your own written acknowledgement that you have read the paragraphs and agree to comply with their terms. 

REPRESENTATION REGARDING ETHICAL STANDARDS FOR CITY OFFICERS AND EMPLOYEES AND FORMER CITY OFFICERS AND EMPLOYEES
The offeror represents that it has not: (1) provided an illegal gift or payoff to a City officer or employee or former City officer or employee, or his or her relative or business entity; (2) retained any person to solicit or secure this contract upon an agreement or understanding for a commission, percentage, brokerage or contingent fee, other than bona fide employees or bona fide commercial selling agencies for the purpose of securing business; (3) knowingly breached any of the ethical standards set forth in the City's conflict of interest ordinance, Chapter 2.44, Salt Lake City Code; or (4) knowingly influenced, and hereby promises that it will not knowingly influence, a City officer or employee or former City officer or employee to breach any of the ethical standards set forth in the City's conflict of interest ordinance, Chapter 2.44, Salt Lake City Code.

Pursuant to the foregoing, it is the City’s policy that City employees are prohibited from personally accepting gifts, incentives, and marketing or promotional items from suppliers and that suppliers shall not offer such items to City employees.  Such offers from suppliers are inappropriate and may result in suspension or debarment of the supplier from the City's procurement processes.
E.
Value-Based Procurement.  The City has determined that it obtains better value from contracted services when certain practices enhance a Contractor’s or Consultant’s work environment.  Some consideration will be incorporated into the scoring of proposals for the following criteria.  Please respond to the following with a YES or a NO answer:
1.
Has your company adopted a written policy stating that it will not discriminate against any employee or applicant for employment because of race, color, religion, sex, national origin, or sexual orientation?

2.
Has your company conducted an apprenticeship during the twelve (12) months prior to submitting this offer that is consistent with the requirements of Utah Code Title 35A, Chapter 6 and the requirements of the U.S. Department of Labor Bureau of Apprenticeship and Training?

3.
Has your company adopted and implemented a written company policy creating a drug-testing program for pre-employment, and for testing based on “cause,” consistent with the requirements stated in Utah Code Title 34, Chapter 38 (private employees), Title 34, Chapter 41 (local government), or Title 67, Chapter 19 (state)?

4.
Does offeror have a fixed office or distribution point within Salt Lake City boundaries, (ii) possess a Salt Lake City business license stating a Salt Lake City address, (iii) employ no more than thirty (30) full-time employees (meaning employees working at least forty (40) hours per week for fifty (50) weeks per year), and (iv) have annual gross revenues not in excess of $1 million (must meet all four requirements to respond “yes”)?

ORAL INTERVIEWS AND SITE VISITS MAY BE CONDUCTED WITH ONE OR MORE PROSPECTIVE CONTRACTORS.  THE DECISION OF THE CITY'S SELECTION COMMITTEE SHALL BE FINAL AND CONCLUSIVE.

PURSUANT TO REQUIREMENTS OF PARAGRAPH D ABOVE, PLEASE DO NOT SUBMIT ANY GIFTS OR PROMOTIONAL ITEMS WITH YOUR PROPOSAL.  CITY EMPLOYEES ARE NOT ALLOWED TO ACCEPT SUCH ITEMS REGARDLESS OF THEIR VALUE.

	ATTACHMENT 2
General Proposal Instructions & Information
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An electronic version of this document including all attachments and exhibits is available for download from the Salt Lake City Purchasing, Contracts and Property Management Division website: http://www.slcpurchasing.com 

I.
AWARD BY WRITTEN AGREEMENT
The selected offeror shall be required to enter into a written agreement in substantially the form as shown in the attached SAMPLE AGREEMENT (ATTACHMENT 3) which shall be the basic form used to develop the final agreement.

 Signature on the Proposal Cover Sheet acknowledges that the offeror is willing to enter into the agreement if awarded the contract.  Offerors are advised to read thoroughly the Sample Agreement as the selected offeror will be required to comply with its requirements.

 If offeror has any exceptions to the Sample Agreement, the offeror must follow the procedures stated under Paragraph V, EXCEPTIONS.


II.
PREPARATION OF PROPOSALS
A.
Failure to Read.  Failure to read the Request for Proposal and these instructions will be at the offeror's own risk.

B.
Cost Of Developing Proposals.  All costs related to the preparation of the proposals and any related activities are the sole responsibility of the offeror.  The City assumes no liability for any costs incurred by offerors throughout the entire selection process.

III.
SUBMISSION DEEMED AGREEMENT

Submission of a bid, proposal or other offer or submission constitutes the bidder's or offeror's agreement to all of the terms, conditions and provisions of the bid or proposal package, or other solicitation documents.  In addition, submission of a bid, proposal or other offer or submission by fax or E-mail constitutes a waiver of any claim to confidentiality, or any protest based on such a claim.  By the submission of any bid, proposal or other offer or submission, the bidder or offeror represents that the matters stated therein are true and correct.
IV.
PROPOSAL INFORMATION

A.
Discussions With Offerors.  The City reserves the right to enter into discussions with the offeror(s) determined to be reasonably susceptible of being selected for award, or to enter into exclusive discussions with the offeror whose proposal is deemed most advantageous, whichever is in the City’s best interest, for the purpose of negotiation.  In the event that exclusive negotiations are conducted and an agreement is not reached, the City reserves the right to enter into negotiations with the next highest ranked offeror without the need to repeat the formal solicitation process.  

B.
Equal Opportunity.  The City will make every effort to ensure that all offerors are treated fairly and equally throughout the entire advertisement, review, and selection process.  The procedures established herein are designed to give all parties reasonable access to the same basic information.

C.
Proposal Ownership.  All proposals, including attachments, supplementary materials, addenda, etc., shall become the property of the City and will not be returned to the offeror.

D.
Rejection Of Proposals.  

 The City reserves the right to reject any or all proposals received.  Furthermore, the City shall have the right to waive any informality or technical defect in proposals received when in the best interest of the City.

 No proposal shall be accepted from, or contract awarded to, any person, firm or corporation that is in arrears to the City upon a debt or contract or that is in default, as surety or otherwise, upon any obligation to the City, or that may be deemed irresponsible or unreliable by the Purchasing, Contracts & Property Management Division.  Offerors may be required to submit satisfactory evidence that they have the necessary financial resources to perform and complete the work outlined in this RFP.

E.
Failure To Submit A Proposal.  Failure to submit a proposal (or to advise the City Purchasing, Contracts & Property Management Division that future Requests for Proposal are desired) may result in the removal of your firm from the prospective offerors list.

V.
EXCEPTIONS TO PROPOSAL & SAMPLE AGREEMENT
If offeror takes exception to any term or condition set forth in this proposal and/or the Sample Agreement and any of its Exhibits and Attachments, said exceptions must be clearly identified in the response to this RFP.  Exceptions or deviations to any of the terms and conditions must not be added to the proposal pages but must be submitted in a separate document accompanying offeror's proposal identified as “Exceptions.”  Such exceptions shall be considered in the evaluation and the award processes.  The City shall be the sole determiner of the acceptability of any exception.

If the City omits anything from this RFP that is necessary for a clear understanding of the work, or if it appears that instructions are in conflict, then the offeror shall secure written instructions from the Purchasing, Contracts & Property Management Division at least forty-eight (48) hours prior to the time and date of the proposal opening shown above.

VI.
CONFIDENTIALITY
All responses, inquiries, and correspondence relating to this RFP and all reports, charts, displays, schedules, exhibits, and other documentation produced by the offeror that are submitted to the City, as part of the proposal or otherwise, shall become the property of the City when received by the City and may be considered public information under applicable law.  The City is subject to the disclosure requirements of the Government Records Access and Management Act, Title 63G, Chapter 2, Utah Code Annotated (‘GRAMA”).  The City generally considers proposals and all accompanying material to be public and subject to disclosure.  Any material considered by the offeror to be proprietary must be accompanied by a written claim of confidentiality and a concise written statement of reasons supporting the claim.  Blanket claims that the entire RFP is confidential will be denied.  The City cannot guarantee that any information will be held confidential.  Under Section 63G-2-305 of GRAMA, if the offeror makes a claim of confidentiality, the City, upon receipt of a request for disclosure, will determine whether the material should be classified as public or nonpublic, and will notify the offeror of such determination.  The offeror is entitled under GRAMA to appeal an adverse determination.  The City is not obligated to notify the offeror of a request to see the offeror’s proposal, and will not consider a claim of confidentiality, unless the offeror's claim of confidentiality is made in a timely basis and in accordance with the GRAMA.
VII.
GOVERNING CODE AND RULES
The City’s procurement processes, including this competitive solicitation, are governed by Salt Lake City Code 3.24 and Salt Lake City Administrative Rules for Procurement.

	ATTACHMENT 3
SAMPLE AGREEMENT
The Sample Agreement will be subject to review and modification by the City Attorney’s Office.
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CONTRACT NO. 07-6-09-3744
Rev., 2009/jm

SAMPLE AGREEMENT
LIBRARY SQUARE PARKING LOT MANAGEMENT

FOR THE SALT LAKE CITY FACILITIES DIVISION

THIS AGREEMENT is between SALT LAKE CITY CORPORATION, a Utah municipal corporation (“City”), and Ø, a _ (“Contractor”), and is dated as of the date the City Recorder attests the applicable City signature (which date shall be the recordation date).

RECITALS

1.  Contractor desires to provide parking lot management at Library Square for City's Facilities Division.

2.  City desires to engage Contractor for such services.

AGREEMENT
In consideration of the promises and covenants hereinafter contained, the parties agree as follows:

1.
Contractor shall provide parking lot management at Library Square for City’s Facilities Division as described in Exhibit “A” for an initial term of two (2) years commencing as of July 1, 2009, or the date of this Agreement if later than the aforementioned date.  City may extend this Agreement for three (3) additional one-year terms, renewable on an annual basis, under the same terms and conditions.  Notice of term extensions shall be in writing served upon Contractor by regular mail at least thirty (30) days before the expiration of the original term of this Agreement, or any renewal term, in order for such extension to be effective.  After all annual term extensions have been exercised, City shall have the right to extend this Agreement for an additional term of up to four (4) months by giving Contractor written notice at least ten (10) days before the expiration of the last annual extension, provided, however, that City may terminate such additional term by giving Contractor at least five (5) days prior written notice of such termination.  All financial commitments by City shall be subject to the appropriation of funds approved by the City Council and the limitations on future budget commitments provided under applicable Utah law, including the Utah Constitution.

2.
For services provided to City, Contractor shall be paid as specified under Exhibit “B” (Fee Schedule).
3.
For such consideration, Contractor shall furnish all materials, supervision, labor, and equipment to complete the requirements of this Agreement. 

4.
The following insurance requirements apply to this Agreement:

A.
GENERAL INSURANCE REQUIREMENTS FOR ALL POLICIES
(1)
Any insurance coverage required herein that is written on a “claims made” form rather than on an “occurrence” form shall (i) provide full prior acts coverage or have a retroactive date effective before the date of this Agreement, and (ii) be maintained for a period of at least three (3) years following the end of the term of this Agreement or contain a comparable “extended discovery” clause.  Evidence of current extended discovery coverage and the purchase options available upon policy termination shall be provided to City.

(2)
All policies of insurance shall be issued by insurance companies licensed to do business in the state of Utah and either:

(a)
Currently rated A- or better by A.M. Best Company;


—OR—

(b)
Listed in the United States Treasury Department’s current Listing of Approved Sureties (Department Circular 570), as amended.

(3)
Contractor shall furnish certificates of insurance, acceptable to City, verifying the foregoing matters concurrent with the execution hereof and thereafter as required.

(4)
In the event any work is subcontracted, Contractor shall require its subcontractor, at no cost to City, to secure and maintain all minimum insurance coverages required of Contractor hereunder.  

(5)
In the event that governmental immunity limits are subsequently altered by legislation or judicial opinion, Contractor shall provide a new certificate of insurance within thirty (30) days after being notified thereof in writing by City, certifying coverage in compliance with the modified limits or, if no new limits are specified, in an amount acceptable to City.

(6)
All required certificates and policies shall provide that coverage thereunder shall not be canceled or modified without providing 30 days prior written notice to City in a manner approved by the City Attorney.

B.
REQUIRED INSURANCE POLICIES.  Contractor, at its own cost, shall secure and maintain during the term of this Agreement, including all renewal terms, the following minimum insurance coverage:

(1)
Worker's compensation and employer’s liability insurance sufficient to cover all of Contractor's employees pursuant to Utah law.  This requirement includes those who are doing business as an individual and/or as a sole proprietor as well as corporations and partnerships.  In the event any work is subcontracted, Contractor shall require its subcontractor(s) similarly to provide worker’s compensation insurance for all of the latter’s employees, unless a waiver of coverage is allowed and acquired pursuant to Utah law. 

 (2)
Commercial general liability (CGL) insurance with City as an additional insured, in the minimum amount of $1,000,000 per occurrence with a $2,000,000 general aggregate and $2,000,000 products and completed operations aggregate.  These limits can be covered either under a CGL insurance policy alone, or a combination of a CGL insurance policy and an umbrella insurance policy and/or a CGL insurance policy and an excess insurance policy.  The policy shall protect City, Contractor, and any subcontractor from claims for damages for personal injury, including accidental death, and from claims for property damage that may arise from Contractor’s operations under this Agreement, whether performed by Contractor itself, any subcontractor, or anyone directly or indirectly employed by either of them.  Such insurance shall provide coverage for premises operations, acts of independent contractors, products and completed operations.  

 (3)
Commercial automobile liability insurance that provides coverage for owned, hired, and non-owned automobiles in the minimum amount of a combined single limit of $1,000,000 per occurrence or $500,000 liability per person, $1,000,000 liability per occurrence, and $250,000 property damage.  These limits can be reached either with a commercial automobile liability insurance policy alone, or with a combination of a commercial automobile liability insurance policy and an umbrella insurance policy and/or a commercial automobile liability insurance policy and an excess insurance policy.

5.
Contractor shall obey all federal, state, county, and municipal laws, ordinances, regulations, and rules applicable to its operations.  Said laws include, but are not limited to, the Equal Employment Opportunity laws, the Fair Labor Standards Act, Occupational Safety & Health Administration (OSHA) laws, Family Medical Leave Act (FMLA), and the Americans with Disabilities Act (ADA).  Any violation of applicable law shall constitute a breach of this Agreement and Contractor shall hold City harmless from any and all liability arising out of, or in connection with, said violations including any attorney's fees and costs incurred by City as a result of such violation.

6.
City may cancel this Agreement for any reason and without any liability therefor, upon giving Contractor thirty (30) days prior written notice.  Such notice shall be sent to the last known address of Contractor.
7.
City may, without prejudice to any right or remedy, and without the necessity of giving the thirty (30) day notice provided in paragraph 6 above, terminate this Agreement for cause in the event Contractor fails to fulfill, in a timely or satisfactory manner, any of the terms and conditions set forth in this Agreement and fails to cure such failure within three (3) days after written notice from City of such failure.

8.
If this Agreement is canceled or terminated as provided herein, City shall pay Contractor on the basis of actual services satisfactorily performed as calculated by City.
9.
Contractor, for itself, its successors and assigns, as part of the consideration herefore, covenants that no person, solely on the grounds of race, color, national origin, age, sex, religion, or non-job related disability, shall be excluded from participation in, denied the benefits of, or be otherwise subject to discrimination in the furnishing of services hereunder, unless the characteristic is a bona fide occupational qualification.

10.
Contractor shall indemnify, save harmless, and defend City, its officers and employees, from and against all losses, claims, demands, actions, damages, costs, charges, and causes of action of every kind or character, including attorney's fees, arising out of Contractor's intentionally wrongful, reckless, or negligent performance hereunder.  If City's tender of defense, based upon this indemnity provision, is rejected by Contractor, and Contractor is later found by a court of competent jurisdiction to have been required to indemnify City, then in addition to any other remedies City may have, Contractor shall pay City's reasonable costs, expenses, and attorney's fees incurred in proving such indemnification, defending itself, or enforcing this provision.  Nothing herein shall be construed to require Contractor to indemnify the indemnitee against the indemnitee's own negligence.

11.
REPRESENTATION REGARDING ETHICAL STANDARDS FOR CITY OFFICERS AND EMPLOYEES AND FORMER CITY OFFICERS AND EMPLOYEES.  Contractor represents that it has not: (1) provided an illegal gift or payoff to a City officer or employee or former City officer or employee, or his or her relative or business entity; (2) retained any person to solicit or secure this contract upon an agreement or understanding for a commission, percentage, or brokerage or contingent fee, other than bona fide employees or bona fide commercial selling agencies for the purpose of securing business; (3) knowingly breached any of the ethical standards set forth in City's conflict of interest ordinance, Chapter 2.44, Salt Lake City Code; or (4) knowingly influenced, and hereby promises that it will not knowingly influence, a City officer or employee or former City officer or employee to breach any of the ethical standards set forth in City's conflict of interest ordinance, Chapter 2.44, Salt Lake City Code.

12.
 GOVERNMENT RECORDS AND MANAGEMENT ACT.  City is subject to the requirements of the Government Records Access and Management Act, Chapter 2, Title 63, Utah Code Annotated or its successor ("GRAMA").  All materials submitted by the Contractor pursuant to this Agreement are subject to disclosure unless such materials are exempt from disclosure pursuant to GRAMA.  The burden of claiming an exemption from disclosure shall rest solely with the Contractor.  Any materials for which the Contractor claims a privilege from disclosure shall be submitted marked as "Confidential" and accompanied by a statement from the Contractor explaining the Contractor's claim of exemption from disclosure.  City will make reasonable efforts to notify the Contractor of any requests made for disclosure of documents submitted under a claim of confidentiality.  The Contractor may, at the Contractor's sole expense, take any appropriate actions to prevent disclosure of such material.  The Contractor specifically waives any claims against City related to disclosure of any materials required by GRAMA.
13.
Contractor is not an employee of City for any purpose whatsoever.  Contractor is an independent contractor at all times during the performance of the services specified herein.

14.
All notices shall be directed to the following addresses:

City:

Salt Lake City Corporation

Attn.:  City Contracts Administrator, Purchasing

(For U.S. Postal Service delivery)

P.O. Box 145455

Salt Lake City, Utah 84114-5455

   -OR-

(For hand delivery or express courier delivery)

451 South State Street, Room 238  

Salt Lake City, Utah 84111

With a copy to:

City:

Salt Lake City Corporation

Facilities Division, Attn: Alden Breinholt
(For U.S. Postal Service delivery)

P.O. Box 145554
Salt Lake City, Utah 84114-5554
   -OR-

(For hand delivery or express courier delivery)

248 East 600 South
Salt Lake City, Utah 84111
Contractor:

Ø

Attention: 

_

_

15.
This Agreement shall not be assigned by either party without the prior written consent of the other party.

16.
Contractor's obligations are solely to City and City’s obligations are solely to Contractor.  This Agreement shall confer no third party rights whatsoever.

17.
This Agreement embodies the entire Agreement between the parties relating to the subject matter of this Agreement and shall not be altered except in writing signed by both an authorized representative of Contractor and by City’s Mayor or the Mayor’s designee.  The terms of this Agreement shall supersede any additional or conflicting terms or provisions that may be set forth or printed on Contractor’s work plans, cost estimate forms, receiving tickets, invoices, or any other related standard forms or documents of Contractor that may subsequently be used to implement, record, or invoice services hereunder from time to time, even if such standard forms or documents have been signed or initialed by a representative of City.  The intent of the parties is that the terms of this Agreement shall prevail in any dispute between the terms of this Agreement and the terms printed on any such standard forms or documents, and such standard forms or documents shall not be considered written amendments of this Agreement.
18.
Any ambiguity in this Agreement shall be construed in favor of City.

19.
This Agreement shall be enforced in and governed by the laws of the state of Utah.

*********************************************************************************

(Balance of page left blank)

The parties are signing this agreement as of the date stated in the introductory clause.

SALT LAKE CITY CORPORATION

By _______________________________

Title ______________________________

ATTEST AND COUNTERSIGN:

_______________________     ______________

City Recorder      
Recordation Date

APPROVED AS TO FORM:

_______________________  

Senior City Attorney
Ø

By ________________________________

Title _______________________________

ACKNOWLEDGMENT

State of _____________________
)

:ss

County of ___________________
)

The foregoing Agreement was acknowledged before me this _________ day of 

__________________, 200_, by ________________________________, the 

(Name of person signing Agreement)

__________________________ of Ø, a (state) (type of entity). 

  (Title of person signing Agreement)
___________________________________

NOTARY PUBLIC, residing in

___________________________________ County

My Commission Expires:_________________________

CONTRACT NO. 07-6-09-3744
EXHIBIT “A”

SCOPE OF WORK
LIBRARY SQUARE PARKING LOT MANAGEMENT

I.
GENERAL
A.
Contractor, if doing business under an assumed name, i.e. an individual, association, partnership, corporation, or otherwise, shall be registered with the Utah State Division of Corporations and Commercial Code.

NOTE:  Forms and information on how to get registered may be obtained by calling (801) 530-4849 or by accessing  www.commerce.state.ut.us .
B.
Contractor shall assume full responsibility for damage to City property caused by Contractor's employees or equipment as determined by designated City personnel.

C.
Contractor shall be solely responsible for the safety of Contractor's employees and others relative to Contractor's work, work procedures, material, equipment, transportation, signage, and related activities and equipment.

D.
Contractor shall possess and keep in force all licenses and permits required to perform services under this Agreement.

II.
RESPONSIBILITIES OF CONTRACTOR
This section is subject to additional modifications depending on the contractor selected.
The responsibilities of Contractor include, but shall not be limited to, the following.
A.
Contractor shall provide parking lot management and support services 7 days a week, 24 hours a day.  
B.
The parking lot public entrance booth shall be manned on the following schedule.  


1.
Monday through Friday – 7:30 am to 10:00 pm


2.
Saturday – 8:00 am to 7:00 pm


3.
Sundays – 12:00 noon to 6:00 pm


4.
Special Events – As directed by City


5.
Lot closed on designated holidays as follows:

(Past holidays closed or closed early)
Thanksgiving Eve, Library closes at 6pm
Thanksgiving Day, Library is closed all day
Christmas Eve, Library closes at 1pm
Christmas Day, Library is closed all day
New Year's Eve,  Library closes at 6pm
New Year's Day, Library is closed all day

Presidents Day, Library is closed all day

Memorial Day, Library is closed all day

Independence Day, Library is closed all day

Labor Day Library, is closed all day

Veterans’ Day, Library is closed all day

C.
Contractor shall provide for all staffing of the on-site operation and have a full-time supervisor on call 24/7.
1.
Contractor shall provide all scheduling and training for job-specific duties of its staff including safety training.

2.
Contractor’s employees shall have a neat professional appearance at all times and wear a company identification/name badge in plain view.
3.
Contractor shall be responsible for disbursement of payments to Contractor’s employees for wages, payroll taxes, benefits, etc.
4.
Contactor shall provide for all supervision and communication devices necessary for its personnel.
5.
Contractor shall be responsible for proper personal conduct of all of Contractor’s personnel while they are on the premises or providing services hereunder.  The parking garage and surrounding buildings, including the library square outdoor plaza and grounds are smoke-free and Contractor and Contractor's employees shall adhere to this policy.  Contractor shall not employ any person(s) on or about the premises that, while on the premises, use improper language, act in a loud or boisterous manner, abuse controlled substances, consume alcoholic beverages, or use tobacco products.  Contractor shall remove any employee whose conduct City believes to be detrimental to the best interest of City.     Employees shall leave the premises immediately at the conclusion of their shift.
D.
Contractor shall charge only the set rates as determined by City for entrance to and use of the parking lot.

E.
Contractor shall collect parking fees daily via cash and credit card and forward the net revenue after expenses to City on a monthly basis.  Refer to Exhibit “B”, Fee Schedule.
F.
Contractor is responsible for granting access and egress from the parking lot and shall issue passes and collect all fees under the direction of City.  A database of all pass holders by name, including the date issued, the date pass was last used, etc., shall be maintained by Contractor and provided to City upon request.

G.
Contractor is responsible for patrolling all levels of the parking structure at least three (3) times a day to ensure no unauthorized vehicles have entered the lot and that parking has occurred within designated stalls and in an orderly fashion.
1.
Contractor shall enforce the rules of the parking structure and shall ticket parking violations.  All parking fines owed by parking lot users are to be accounted for and collected by Contractor.  Contractor shall collect outstanding fees within * __ days and may add any applicable processing cost to the parking lot user debt. (*number of days based on proposal selected.) Contractor shall also arrange to have cars towed, when needed however, Contractor shall coordinate with the City before having any car(s) towed.
2.
Contractor is responsible for adding additional personnel during special events to ensure parking is orderly and abuses do not occur.  Parking fees for special events shall be set by City in advance and collected by Contractor accordingly.
3.
Each car owner using the lot is responsible for any damage, vandalism, or items taken from their car.  They park in the parking lot at their own risk.  Contractor shall call police to initiate police reports when such incidents occur and is responsible for handling any claims against the parking lot.  Contractor is to be courteous to the users of the parking lot and provide needed help.
H.
Contractor shall provide all equipment and labor for the safe and efficient operation of the lot including but not limited to the following maintenance services and items:

1.
All signage


2.
Service and maintenance of all fee collection equipment


3.
Re-painting, re-striping and directional arrows, as needed


4.
Upkeep of all parking entry and egress equipment


5.
Daily trash removal


6.
Monthly sweeping of decks


7.
Power washing every other year


8.
Identifying of any burnt out lighting to City

9.
Keep parking lot clean and safe; 



(Free from excessive rubbish, trash, refuse, debris, dust, dirt, and offensive or 
unclean materials)
10.
Snow and ice removal on both 4th and 5th South ramps, and all stair ways to the surface. 
I.
Contractor shall track revenues and expenses using generally accepted accounting practices.  Any cash collected must be deposited each day.  City reserves the right to audit the Contractor’s financials for the parking facility to ensure full accounting is occurring, proper accounting practices are used, and that proper amount of net revenues have been paid to City.

J.
Contractor shall provide reporting on a monthly basis with full disclosure of all expense costs, fees collected, number of paid and non-paid cars entering the lot, and number of parking passes issued including the names of persons receiving passes. 
K.
Contractor shall be granted use of electrical and water that are located within the parking structure at no cost to Contractor.

L.
Contractor shall attend meetings with City designees on a quarterly basis (or as otherwise requested by City) to review operations and associated issues, including the revenue/expense reports for previous months.
M.
Contractor shall submit all maintenance or improvement items expected to exceed $500 to the City’s Facilities Division Manager for prior approval with details of costs, needs, and benefits for each item.  Prior authorization must be given in order to proceed.  Such items may include, but may not be limited to signage changes, parking gate and access equipment replacement, re-striping, etc.  
III.
RESPONSIBILITIES OF CITY
City shall provide the following maintenance services and items:

A.
City shall be responsible for parking structure walls and ceiling
B.
All lighting

C.
Stairs

D.
Elevators

E.
Fire Suppression Systems

F.
Ventilation Systems

G.
Emergency Alert Systems

CONTRACT NO. 07-6-09-3744
EXHIBIT “B”

FEE SCHEDULE
LIBRARY SQUARE PARKING LOT MANAGEMENT

I.
GENERAL
A.
Fees stated include all costs associated with the performance of the services specified, including materials, supervision, labor, insurance, transportation, delivery, fuel or other surcharges, demurrage, and related costs.  No other charges shall be allowed.  All prices and fees are stated in U.S. dollars.
B.
City is exempt from sales, use, and federal excise taxes on these products and services.  Exemption certificates shall be furnished upon request.
C.
Any fixed fees stated shall be firm for the initial 2-year term of this Agreement.  Requests for price adjustment thereafter shall follow the requirements specified in Paragraph III, Option Renewal Period Price Adjustment.

II.
FEES
This section shall be completed upon award of the contract
III.
OPTION RENEWAL PERIOD PRICE ADJUSTMENT.
Fees stated are firm for the initial 2-year term of this Agreement.  If this Agreement is extended for additional periods, price adjustments may be made; however, any request for a price adjustment shall be made before the beginning date of the contract renewal period.  Contractor may calculate and make a written request to City that the prices for the next renewal year be increased by the lesser of three percent (3%) or the percentage increase, if any, in the latest published Consumer Price Index, All Urban Consumers (CPI-U), “US City Average” published by the Bureau of Labor Statistics of the US Federal Government for the most recent twelve (12) month period, and City shall respond to such request.  If publication of said CPI index should cease, such percentage increase shall be determined by reference to a similar index, or as agreed upon by the parties.    

IV.
INVOICING AND PAYMENT

A.
In the event that gross revenues collected by Contractor exceed the total expenses paid by Contractor, pursuant to this Agreement, a check for the balance will be issued to City on or before the 20th day of the following month.
B.
In the event that total expenses paid by Contractor exceed gross revenues collected by Contractor, the monthly statement issued to City will indicate the balance due to Contractor.  City shall pay Contractor any sums due by the 20th day following the monthly statement (invoice) date.  City shall pay Contractor for any costs that are not covered by the revenues of the parking lot only when the cost overrun has been reviewed and approved in advance with City’s Facilities Manager.  
Payments and invoices, when applicable, shall be submitted to:






Salt Lake City Corporation






Facilities Services Division, 






Attn: Facilities Manager





P.O. Box 145554







Salt Lake City, Utah  84114-555

	ATTACHMENT 4
PARKING VOLUME HISTORY REPORT
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	Month of July, 2007


	 Paying

	Non-Paying

	 


	Cars

	Cars

	Total


	4742

	5753

	10,495


	Month of August, 2007


	Paying

	Non-Paying

	 


	Cars

	Cars

	Total


	3606

	8717

	12,323


	Month of Sept, 2007


	Paying

	Non-Paying

	 


	Cars

	Cars

	Total


	3565

	8008

	11,573


	Month of Oct, 2007


	Paying

	Non-Paying

	 


	Cars

	Cars

	Total


	4476

	8673

	13,149


	Month of Nov, 2007


	Paying

	Non-Paying

	 


	Cars

	Cars

	Total


	3306

	6758

	10,064


	Month of Dec, 2007


	Paying

	Non-Paying

	 


	Cars

	Cars

	Total


	2033

	5477

	7,510


	Month of Jan, 2008


	Paying

	Non-Paying

	 


	Cars

	Cars

	Total


	4174

	8180

	12,354



	
	Month of Feb, 2008

Paying

Non-Paying

Cars

Cars

Total

4127

7693

11,820

Month of March, 2008

Paying

Non-Paying

Cars

Cars

Total

3751

7026

10,777

Month of April 2008

Paying

Non-Paying

Cars

Cars

Total

3659

6563

10,222

Month of May 2008

Paying

Non-Paying

Cars

Cars

Total

3671

6373

10,344

Month of June, 2008

Paying

Non-Paying

Cars

Cars

Total

3635

6618

10,253

Month of July, 2008

Paying

Non-Paying

Cars

Cars

Total

3562

6696

10,258

Month of Aug, 2008

Paying

Non-Paying

Cars

Cars

Total

2882

6348

9,230


	Month of Sept, 2008

Paying

Non-Paying

 

Cars

Cars

Total

6112

6632

12,744

Month of Oct, 2008

Paying

Non-Paying

 

Cars

Cars

Total

8586

7238

15,824

Month of Nov, 2008

Paying

Non-Paying

 

Cars

Cars

Total

6699

4520

11,219

Month of Dec, 2008

Paying

Non-Paying

 

Cars

Cars

Total

6767

3148

9,915

Month of Jan, 2009

Paying

Non-Paying

 

Cars

Cars

Total

7919

3690

11,609

Month of Feb, 2009

Paying

Non-Paying

 

Cars

Cars

Total

4928

2349

7,277

Total (20 Months)

Paying

Non-Paying

 

Cars

Cars

Total

92,500

126,460

218,960
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