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TODAY’S
TOPICS 2. REAL-WORLD USE CASES

1. AI FUNDAMENTALS

3. TOOLS, TIPS & TRICKS

The many ways AI can help you operate 
and grow your business.

What AI is, isn’t and the practical 
realities of the technology.

Putting AI into daily practice.
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JAKE FINKELSTEIN
FOUNDER & CEO 
10CUBED
Hi, I’m Jake – a serial entrepreneur who leads 
10cubed, a digital marketing agency that 
builds B2B growth marketing systems using 
strategy, automation, and AI.

www.10cubed.co



10cubed.co



10cubed.co



Productivity Labor Market Effects

Generative AI users save 5.4% of work 
hours weekly (~2.2 hours/40-hour 
week)

Professionals expect AI to free up 12 
hours/week within 5 years

AI’S ALREADY IMPACTING BUSINESS
Artificial Intelligence is quickly evolving how 
businesses operate and grow.

When AI performs most tasks in a job, 
employment in that role falls ~14%.

AI could displace up to 300 million 
workers globally (Goldman Sachs 
prediction)

Adoption & Usage

88% of companies report using AI in at 
least one business function (up from 
78% in 2024, 55% in 2023)

27% of white-collar employees 
frequently use AI (a few times/week or 
more), up 12 points from 2024
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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Conversational interactions with 
ChatGPT, Claude, Gemini, Perplexity, etc.

● Waits for a question
● Gives a single response
● Limited memory within and 

between sessions

CHATBOTS
AI systems have access to tools and 
data sources to significantly improve 
capabilities and the quality of output.

● Integrates seamlessly with your 
existing workflow, such as email 
and calendar.

● Allows AI to interact with and 
act upon information from these 
connected sources

AI SYSTEMS
Autonomous AI agents solve for a user 
defined goal. Based on provided 
guardrails, Skills and data sources they 
solve problems and decide the path to 
get there.

● Proactively pursues a goal
● Remembers past context
● Loops until the task is complete

AI AGENTS

WHAT IS AI
AND HOW DOES IT WORK?
Artificial intelligence is a computer system that can 
perform tasks typically requiring human intelligence such 
as reasoning, learning, problem solving, decision making, 
perception and creativity.
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AI isn’t a replacement for human 
judgement and taste.

AI produces drafts and suggestions. 
Humans own the final decision - 
especially for anything involving 
regulations, relationships or brand 
reputation.

JUDGEMENT
AI isn’t “set and forget.”

These systems need practical 
guardrails in order to produce the best 
possible outputs.

GUIDANCE
AI makes mistakes and can hallucinate.

Humans need to provide well-defined 
goals, offer feedback and double check 
statements.

NOT PERFECT

THE LIMITATIONS OF AI
AND WHAT IT ISN’T
AI isn’t magic. It’s pattern-matching software. It doesn’t 
“think” - it predicts the most likely response based on 
training data. It can be wrong, confidently.
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Meeting summaries, brainstorming, first 
drafts, competitor research, organizing 
notes, extracting information, creating 
internal SOPs.

LET AI DO 
THE WORK

Customer emails, social posts, retailer 
outreach, product descriptions, 
forecasts, promotional campaigns, 
responses to negative reviews.

AI DOES THE 
WORK, THE 
HUMAN REVIEWS

Allergen information, nutritional or 
health claims, regulatory language, 
legal agreements, financial 
commitments, personnel decisions, 
food safety issues.

AI ASSISTS, THE 
HUMAN DECIDES

THE AI RISK 
LADDER
The more consequential an action becomes, the more 
human oversight you want.
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THE MANY 
WAYS 
BUSINESSES 
USE AI

SALES & MARKETING
Generative AI: copy, content and 
campaigns, personalization

OPERATIONS & FINANCE
Scheduling, workflows, document 
management

CUSTOMER EXPERIENCE
Support, reviews and follow-ups
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MARKETING & 
SALES

WHAT AI CAN DO
→ Write email 
campaigns, subject 
lines & sequences

→ Generate social 
media posts

→ Draft website copy 
and product 
descriptions

→ Create advertising 
copy

→ Generate images 
and video

→ Research 
competitors and 
summarize market 
trends
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OPERATIONS & 
FINANCE

WHAT AI CAN DO
→ Scheduling and 
coordination

→ Process docs and 
onboarding guides

→ Invoice processing

→ Bookkeeping

→ Inventory and 
forecasting
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CUSTOMER 
EXPERIENCE

WHAT AI CAN DO
→ Answer FAQs 
instantly

→ Draft personalized 
responses to reviews

→ Analyze customer 
feedback to spot 
trends

→ Automate 
post-purchase emails

→ Customer intake 
form processing
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#1 - Repetitive #2 -Information-Heavy
INSTEAD OF ASKING: Does this happen over and over?

START WITH THE WORK,
NOT THE TOOL

“How should my company use 
ChatGPT?”

Ask:

“Where are we spending time 
doing repetitive knowledge 
work?”

Does someone spend time reading, 
searching, summarizing, comparing or 
organizing information?

#3 - Language-Heavy #4 -Reviewable
Does the process involve writing, 
communications, documenting or 
analyzing text?

Can a knowledgeable human quickly 
tell whether the output is good?



SCENARIO 1: 
PREPPING 
FOR A 
RETAILER 
MEETING

Imagine you have a meeting with a 
regional grocery chain.

You could give AI your product 
information, historical sales, 
customer reviews, retailer 
information and competitive 
products, then ask it to:

→ Research the retailer 
→ Identify relevant competitors 
→ Analyze your reviews 
→ Surface your strongest selling 
points 
→ Anticipate buyer objections 
→ Draft a one-page meeting brief 
→ Generate questions to ask the 
buyer



SCENARIO 2: 
TURN 
CUSTOMER 
FEEDBACK 
INTO 
DECISIONS

You have reviews coming from 
Amazon, Google, retailers, social 
media, surveys and customer 
service.

AI can combine that qualitative 
information and answer questions 
such as:

→ What complaints keep 
appearing?
→ What flavors or products are 
customers asking for?
→ What language do customers 
naturally use to describe the 
product?
→ Are people confused about 
preparation, packaging or serving 
suggestions?
→ Which positive themes should we 
emphasize in marketing?



SCENARIO 3: 
TRADE SHOW 
FOLLOW-UP

Imagine you just got back from a 
trade show with a stack of business 
cards, notes from dozens of 
conversations, and a long list of 
people you promised to follow up 
with. 

Instead of manually sorting 
through everything, you could give 
AI your notes, meeting transcripts, 
contact information and any 
relevant company information, then 
ask it to:

→ Organize your contacts 
→ Summarize each conversation 
→ Identify the most promising 
opportunities 
→ Prioritize who needs immediate 
follow-up 
→ Draft a personalized email for 
each prospect 
→ Create CRM notes and next steps 
→ Remind you when it's time to 
follow up again



TOOLS,
TIPS &
TRICKS

PROMPTING
Ways to get the most out of the 
questions you ask, and assignments 
you give, to your AI tools

CONTEXT & CAPABILITIES
Ways that you can extend the 
functionality of AI systems

TOOLS
AI tools that solve specific problems in 
valuable ways
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Define the AI’s role 
and areas of 
expertise.

ASSIGN
A ROLE
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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Provide background, 
audience info, and 
relevant constraints.

ADD
CONTEXT
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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State the explicit goal using 
action verbs: "Write," 
"Analyze," "Summarize," 
"Classify"

ASSIGN
A TASK
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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Define the output structure: 
bullet list, table, numbered 
steps, word count, etc.

DEFINE
THE OUTPUT
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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Have the AI ask you questions, 
one by one, until it is satisfied 
it has enough information to 
address your request.

IMPROVED 
UNDERSTANDING
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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Ask AI to write the 
prompt for you.

META
PROMPTING
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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Use Projects to 
manage context.

MANAGE
CONTEXT
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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Use Connectors to 
extend capabilities.

APPS &
CONNECTORS
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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Reusable 
instructions for 
specific tasks.

CREATE &
USE SKILLS
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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Skills are folders of instructions, scripts and resources that AI 
systems load dynamically to improve performance on 
specialized tasks. Skills teach the AI system how to complete 
specific tasks in a repeatable way, whether that’s creating a 
document, analyzing data using your company’s specific 
workflows, or automating personal tasks.



BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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my-skill/
  └── SKILL.md        # Main instructions file (most important)
  └── script.sh          # Optional: scripts for automation
  └── resources/      # Optional: templates, data files, guides



BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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Collect and organize 
institutional 
knowledge.

RECORD
MEETINGS
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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www.fathom.ai



BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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www.granola.ai



Artificial Intelligence 
tools you can use.

AI-INTEGRATED 
TOOLS
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BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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www.medialyst.ai www.wisprflow.ai



BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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www.photalabs.com www.lovable.dev



BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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notebook.google.com www.reddit.com/answers



BETTER 
PROMPTING
WITH CHATGPT, CLAUDE, ETC.

1. Define the AI’s role and 
areas of expertise.

2. Have it ask you questions, 
one by one, until it is 
satisfied it has enough 
information to complete 
your request.

3. Use meta prompting.
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Week 1 - Find One Workflow Week 2 -  Add Context
YOUR FIRST 30 DAYS 
WITH ARTIFICIAL 
INTELLIGENCE

Pick a repetitive task that takes 
meaningful time. Start with the work, 
not the tool.

A SIMPLE WAY TO GET STARTED

The best way to get value from AI 
is to start with one real business 
problem. 

Pick a useful workflow, improve it, 
make it repeatable, then expand 
from there.

Give AI all of the information it needs 
to do the job well.

Examples, documents, instructions, 
customer data, constraints.

Week 3 - Make It Repeatable Week 4 - Measure the Impact
Turn what works into a reusable 
prompt, Project, Skill or workflow.

Compare before and after.

Time saved. Quality improved. Revenue 
generated. Errors reduced.
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THANK
YOU!

Let’s connect:

https://www.linkedin.com/in/jakefinkelstein

jake@10cubed.co

www.10cubed.co


