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The school was built to commemorate the Italian journalist Maria Grazia Cutuli, 
who was killed in 2001 when her convoy was ambushed during the US-Taliban 
war. The design was commissioned in 2009 from four Italian architectural 
offices by the Maria Grazia Cutuli Foundation with the aim of supporting  
programmes in the fields of education and social promotion for children  
and women in countries like Afghanistan. The site of Khushrud – some 12 kilo-
metres from Herat City – was selected and 6000 square metres of land for  
a school was donated by the village. A local construction company started 
building in June 2010 with the head of the village providing skilled and unskilled 
labour, and the first students began lessons in April 2011.

The very distinctive, cobalt blue school tucked inside its walled compound 
stands on the edge of the village in stark contrast to the surrounding  
wide-open, flat plains of vineyards and agricultural fields, with mountains  
in the distance to the north. Its layout of one-storey blocks alternating  
with intervening green spaces might recall Herat’s traditional cluster-based 
villages, though the architects stress their search for an innovative educa-
tional space, and the outside spaces were specifically designed as a “green  
classroom”. To this end, the external spaces of courtyards and walkways  
were interspersed with raised, irregularly shaped, cultivated beds, and trees 
were planted.

The eight classrooms and administration block at the entrance are linked  
by corridors, which also give access from every room to the gardens outside, 
and the whole complex is dominated by the double-height library, which 
stands out above the enclosing walls as a landmark from afar. With a large, 
bright, ground-floor area, the library was also designed as a meeting space  
for the community, and its decorative glass-block openings in the upper level 
of the brickwork recall Herati pigeon towers to a certain extent. The rein-
forced-concrete frames of the blocks are clad in brick from the local brick-
works, but there is little other reference to Herat’s rich heritage of traditional 
brick architecture. The vivid blues covering all the exterior walls are also  
most unusual for this context.

Initially planned for an estimated 240 pupils, the school now works at more 
than full capacity with 400 girls attending in the mornings and 400 boys  
in the afternoons.
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cLient
Maria Grazia Cutuli Foundation, Rome, Italy

Architects
2A+P/A, Rome, Italy:
Gianfranco Bombaci, Matteo Costanzo, architects
Valeria Bartolacci, Antonino Crea, Domenica 
Fiorini, Maxim Mangold, Valentina Morelli,  
Consuelo Nunez Ciuffa, project team

Mario Cutuli, Rome, Italy

IaN+, Rome, Italy:
Carmelo Baglivo, Luca Galofaro, Stefania Manna, 
architects
Juliette Dubroca, Simone Lapenta, project team

ma0/emmeazero, Rome, Italy:
Massimo Ciuffini, Ketty Di Tardo, Alberto  
Iacovoni, Luca La Torre, architects
Manfredi Mazziotta, Marco Bordone, project 
team

structurAL And serVice engineer
Studio Croci Associati, Rome, Italy:
Federico Croci, principal

LAndscAPe consuLtAnt
Gruppo di Volontariato Civile (GVC), Bologna, Italy:
Luigi Politani

site suPerVisor
Ali Reza Taheri, Herat, Afghanistan

contrActor
Behsazan Sharq Building & Construction Co., 
Herat, Afghanistan

Khushrud ViLLAge LeAder  
And subcontrActor
Jamal Shah Ahmadi, Khushrud, Afghanistan

Project dAtA
Site area: 2000 m2

Ground-floor area: 650 m2

Cost: 189,000 USD
Commission: May 2009
Design: March 2010–June 2010
Construction: June 2010–April 2011
Completion: April 2011

2A+P/A
2A+P/A is an architectural office established  
by Gianfranco Bombaci and Matteo Costanzo, 
based in Rome. The architects of 2A+P/A have 
publicly presented their projects at, and realised 
site-specific installations for, several international 
exhibitions, such as the NAI in Rotterdam, the 
11th Venice Architecture Biennale, and Expo 2010 
in Shanghai. Their work was also showcased in  
a solo exhibition in Rome entitled “The Pop Out 
Show”.

MArio cutuLi
Mario Cutuli lives and works in Rome, where  
he graduated in architecture in 1994. He opened 
his own studio in 1996. From 2001 to 2007, he 
worked on urban and land policy on the staff of 
the office of the mayor of Rome, Walter Veltroni; 
from 2007 to 2008, he collaborated with the 
architect Massimiliano Fuksas as coordinator  
for art direction in the EUR New Convention 
Centre in Rome; from 2008 to 2010, he worked  
as a public transport consultant. From 2007  
to 2012 he was president of the Maria Grazia 
Cutuli Foundation.

iAn+
IaN+ is a multidisciplinary agency that aims  
for the place where theory and practice of archi-
tecture overlap and meet. In 2006, the studio 
won the Italian Architecture Gold Medal for its 
first completed work and, in 2010, it was selected 
for the Iakov Chernikhov Prize. Currently  
IaN+ is involved in the construction of a public 
 swimming pool in Rome, two buildings for the 
“Ospedale del Mare” in Naples, and a housing 
project in Taiwan.

MA0/eMMeAzero
ma0/emmeazero has been active since 1996  
and has designed and completed many projects 
for buildings and public spaces. Its work has  
been published in Detail, Domus, Abitare and 
other important journals.

websites
www.2ap.it/en/home.html
www.ianplus.it
www.ma0.it
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