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The ancient city of Nagaur in central Rajasthan was one of the first  
strongholds of Muslim power (12th–16th century) in northern India. Located 
on a major caravan route, it was also an important centre of Sufism, learning 
and pilgrimage. Nagaur Fort sits on a small hill and occupies an area of 
approximately 15 hectares, encircled by the historic town with its two-  
to three-storey-high, flat-roof houses and narrow meandering streets. Built  
in the 12th century and repeatedly added to and altered over subsequent  
centuries, the Fort comprises 60 low-rise buildings and five palaces, with 
open space and landscaped gardens, all enclosed by 1.8 kilometres of perimeter 
walls. It is a fine blend of Rajput and Mughal architecture that had fallen  
into disrepair.

The rehabilitation project sought principally to restore and bring back to life 
the entire Fort complex, to increase public awareness of its heritage value  
and to make it fully accessible to and usable by the public – both local and 
foreign. Guided by the principles of minimum intervention and through  
the use of traditional methods and materials – stone, lime and wood – in its 
restoration, the project also aimed to re-establish vernacular skills and create 
new opportunities and livelihoods for the local people.

In 1993 a Conservation Master Plan was drafted and all buildings and grounds 
were documented and assessed for adaptive reuse. Initial conservation  
concentrated on arresting further damage: walls, roofs and foundations were 
stabilised and repaired; important wall paintings were discovered and saved; 
open spaces were cleared. The intricate water system – an underlying concept 
behind the original planning of the whole Fort complex, serving to collect  
and channel precious rainwater in an arid climate – was discovered and 
restored and today seven water bodies, four wells, one step well and a hundred 
fountains are fully functioning. The historic entry system of a barbican and six 
successive gateways was also reclaimed. Reuse work progressed at the same 
time: the Queens’ Palaces were converted into hotel suites and a well-planned 
visitor route was established for guided tours around what is now a palace 
site-cum-museum. The local community can enjoy the lush replanted gardens 
and local worshippers now have easy access to repaired temples.

Today, the Fort is a venue for cultural, social and religious activities, among 
which the Sufi Music Festival, and its ongoing conservation means that it has 
become a laboratory for experts, scholars and students.
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cLient
Mehrangarh Museum Trust, Jodhpur, Rajasthan, 
India:
His Highness Maharaja Gai Singh II, managing 
trustee
Her Highness Maharani Hemlata Rajye,  
Baijilal Shivranjani Rajye, Yuvraj Shivraj Singh,  
R. K. Martand Singh, Th. Jaswant Singh Jasol,  
O. P. Agarwal, Shobita Punja, Mahrukh Tarapor, 
trustees
Karni Jasol, director of Mehrangarh Museum Trust
Mahendra Singh, former chief executive officer
Shailesh Mathur, engineering manager
Shiv Singh, supervisor
Surendra Harsh, site engineer

Architect
Minakshi Jain Architect, Ahmedabad, India:
Minakshi Jain, principal
Kulbhushan Jain, architect planner
Sunil Prajapati, draftsman
Jitendra Sharma, Poonam Jolly, junior architects

contrActors
Gokal Ram Makad, Arjun Prajapati, Ashok Makad, 
Jodhpur, India

Dilawar Khan, Emamuddin, Ghevwar Chand,  
Jagdish Prasad, Mool Chand, Poonam Chand, 
Safi Khan, Nagaur, India

MAster crAftsMen
Sukha Ram, Faizu Khan, Nagaur, India

wAter suPPLy And sAnitAtion consuLtAnt
Jay Consultant, Ahmedabad, India:
Arwin Mewada

textiLe consuLtAnt
M/S Gitto, Jaipur, India:
Madhurima Patni, Brigitte Singh

LAndscAPe consuLtAnts
School of Planning and Architecture, New Delhi:
Priyaleen Singh

Pradip Krishen, New Delhi, India

eLectricAL consuLtAnt
Harshad B Jhaveri and Jhaveri Associates, 
Ahmedabad, India:
Harshad Jhaveri

fountAin consuLtAnt
J. K. Agri Corporation, Ahmedabad, India:
K. K. Patel

Project dAtA
Site area: 145,686 m2

Length of perimeter walls: 1.8 km
Cost: 1,970,000 USD
Commission: January 1993
Construction: April 1993–November 2008
Design: January 1993–April 2005
Completion: April 2002–November 2008

MehrAngArh MuseuM trust
Mehrangarh Museum Trust is a leading cultural 
institution established in 1972 by the 36th Custo-
dian of Marwar-Jodhpur, His Highness Maharaja 
Gaj Singh II, and has a unique importance as a 
repository of the artistic and cultural history of a 
large area of Rajasthan, Marwar-Jodhpur. The 
Trust has dedicated itself to the preservation and 
development of the rich tangible and intangible 
heritage of Marwar. It has participated in many 
international exhibitions and invited scholars of 
different fields to research the heritage of  
Marwar. The Trust has received the UNESCO 
Asia-Pacific “Award of Excellence” in the field  
of Architectural Conservation, Cultural Heritage 
and Adaptive Reuse in 2002 and 2005, and  
the Fassa Bortolo Domus Award for Architectural 
Conservation in 2012.

MinAKshi jAin
Minakshi Jain is recognised as a leading authority 
on architectural conservation in India and has 
been involved in teaching and practice for over 
35 years.
After graduating from architectural school, 
Minakshi worked with Charles and Ray Eames  
on their project “My India My People” at the 
National Institute of Design, Ahmedabad. She 
then studied under Louis Kahn in the 1960s,  
and returned to India to set up an architectural 
practice with her husband Kulbhushan Jain.
Apart from her practice, Minakshi has been 
teaching for the last 30 years as a visiting  
faculty member at the Centre for Environmental 
Planning and Technology (CEPT), and she  
has co-authored and published several books  
on Indian architecture.
She has received many awards, including a  
scholarship for flying single-engine aircraft back 
in the 1960s to the more recent UNESCO Award 
of Excellence in Conservation.

websites
www.mehrangarh.org
www.worldsufispiritfestival.org/ 
nagaur-venues.php
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