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Project Scope / Objectives

Documentation and conservation of the Mausoleum, 

together with upgrading of community infrastruc-

ture, formed the basis for this intervention. Grading, 

replanting and installation of irrigation system in the 

adjoining park were also in the scope of the project. 

Construction of perimeter walls and the hosting of 

cultural events in the restored Mausoleum were car-

ried out in parallel with negotiation for an operational 

plan for the site.

Timur Shah
Mausoleum and Park
KAB U L ,  AFG HAN ISTAN

One of the largest surviving Islamic monuments in central Kabul, the Mausoleum 

of Timur Shah marks the grave of the son of Ahmad Shah Durrani, who effectively 

united Afghanistan in the late eighteenth century. Born in 1746, Timur Shah 

served as governor of Herat before facing down a military challenge to the 

throne from his elder brother, and then moved his capital from Qandahar north-

east to Kabul. His son Zaman Shah laid him to rest in 1793 in a garden on the 

banks of the Kabul River, but it was not until 1817 that the actual construction of 

the Mausoleum began.

 Timur Shah’s Mausoleum comprises an octagonal structure with two inter-

secting cross-axes organized on six levels. Above a crypt in which the grave 

stands is a square central space surrounded by an octagonal structure, with 

four double-height iwans on the main elevations. There are sixteen brick-vaulted 

spaces of varying size on the fi rst fl oor, encircling the central space, with a fl at 

roof above, surrounding the sixteen-sided drum under the domes. Following the 

central Asian tradition, the Mausoleum has an outer dome constructed on a 

high drum above a ribbed inner dome.

 Surveys of the structure in 2002 revealed that part of the upper dome had 

partially collapsed and that rainwater had penetrated parts of the supporting 

drum. This area was therefore the focus of the initial conservation work, once the 

damaged roof sheeting and timber structure had been removed. Examination of 

the upper dome revealed that it had been built in stages, using ‘skins’ of brick 

masonry laid in relatively weak lime mortar. After the erection of a bamboo plat-

form over the lower dome, and installation of two tension belts around the drum, 

a reinforced-concrete beam was poured around the inside, anchored into the 

brickwork with forty-eight stainless-steel anchors. Unstable sections of brick-

work in the upper dome were removed, and repairs undertaken to match the 

original structure, using special bricks laid in lime mortar. The original geometry, 

comprising six layers of brickwork at the springing, reducing to two at the apex, 

was reproduced in the repairs.

 As the upper roof was not part of the original scheme, a new geometry was 

devised for its profi le, based on a harmonic curve that matched the proportions 

of the main structure. A total of thirty-two laminated timber rafters, measuring up 

The open space surrounding the Mausoleum 

has been reclaimed and landscaped to provide 

much-needed green space in Kabul.

Opposite page:

Below, sections of the damaged dome were 

removed during conservation work; above, the 

restored Mausoleum can be seen with its new 

terrace at ground level.
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Challenges

SITE CONDITIONS

The limits on access to the Mausoleum posed a signi-

fi cant challenge, as did encroachments around the 

monument and across the adjoining park area.

DEMOGRAPHICS

The Mausoleum now stands in one of the busiest com-

mercial areas in central Kabul – a fact that affected the 

negotiations leading up to the reclamation of the Park 

that had been encroached upon by informal traders. 

ENVIRONMENTAL CONCERNS

The reclamation of the Park has contributed to improv ing 

the environmental situation in an important commercial 

neighbourhood. The state of the Kabul River remains a 

concern.

INFRASTRUCTURE

The poor state of infrastructure in the area around the 

Mausoleum and Park represented a challenge.

ACCESS TO OPEN SPACE

Encroachment by informal traders on a park (now re-

claimed) that had originally surrounded the Mausoleum 

meant that the public was denied access to an important 

public green space.

BUILDING CONDITIONS

The poor condition of the Mausoleum, and the struc-

tural instability of its upper dome, represented a major 

challenge. 

Signifi cant Issues and Impact

DATA COLLECTION/SURVEYS

A range of surveys were conducted within the com-

mercial areas that surround the Mausoleum and Park. 

MASTER PLANNING PROCESS

Under the Kabul Master Plan, this area of District 1 has 

been designated a commercial area, although there 

are questions as to the future of the pockets of residen-

tial property to the west, and the Kabul River to the 

north.

PLANNING ISSUES

The reclamation of the Park has restored the desig-

nated land use, although the lack of proper controls on 

properties around the site could affect its use as a 

public green space.

HISTORIC BUILDINGS/MONUMENTS CONSERVED

The conservation of the largest surviving Islamic monu-

ment in central Kabul has contributed to the rehabilita-

tion of this area.

VOCATIONAL TRAINING/CAPACIT Y BUILDING

The conservation work on the Mausoleum provided 

opportunities for the development of skills among 

Afghan craftsmen and professionals. The continuing 

use of the building for student lectures contributes to 

developing their awareness of cultural issues.

CONTRACTING METHODS

Given their specialist nature, conservation work was 

undertaken with direct labour, supervised by AKTC 

professional staff. 

RELEVANT CODES/STANDARDS ADOPTED

All conservation work has been undertaken in accor-

dance with the relevant international charters and 

 Afghan domestic law. The formulation of operational 

procedures draws on experience gained during the 

course of establishing the Bagh-e Babur Trust.

Partners

PUBLIC PARTNERS

Kabul Municipality, Ministry of Information and Culture.

PRIVATE PARTNERS

Informal traders, shopkeepers.

COMMUNIT Y PARTNERS

Community representatives.

Authoritative Framework

‘Memorandum of Understanding’ between Kabul Munici-

pality, the Ministry of Information and Culture and AKDN 

signed in 2002, covering a range of urban conservation 

measures in District 1, Kabul.

The informal commercial market, with over 200 traders, which occupied 

the original municipal park surrounding the Mausoleum, was relocated. 

Pedestrian paths and orchards have been placed in this new green space.

Timber planking was fi xed to the radial rafters 

over the upper dome, supporting a protective 

outer layer of galvanized iron sheeting.

to thirteen metres in length, were produced to support a new ‘shell’ roof, which now 

spans the repaired dome. Timber boards were then screwed in a circumferential pattern 

over these rafters, prior to the fi xing of galvanized sheeting.

 While work proceeded on the main dome, repairs were carried out on the fl at roofs 

and supporting vaults. Areas of facing brick on the elevations were also repaired, as 

were the soffi ts of the main vaults, where there was a high quality of brick masonry. In 

order to protect the lower sections of masonry and facilitate public access, a seven- metre-

wide brick platform was built around the Mausoleum.

 During the course of conservation work, negotiations took place for the relocation of 

the two hundred or more informal traders who had encroached on what had been the 

garden around the Mausoleum. A range of options was explored aimed at incorporating 

the traders into a new development on or adjoining the garden of the Mausoleum, but 

these were not approved by the Municipality, and the traders were removed in 2005. 

Since then, a perimeter wall has been constructed to protect the site, which has been 

planted with an orchard of mulberry trees – matching those seen in historic photographs 

– and laid out with paths for pedestrian access through the garden.

 Since its restoration, the central space of the Mausoleum has been the setting for 

lectures, seminars and exhibitions, and discussions are under way with the relevant au-

thorities for the space and reclaimed garden to be used for cultural events on a regular 

basis. Despite the challenging physical and institutional context in which the project was 

realized, it stands as an example of how an important historic monument can help to 

encourage a wider process of regeneration in a fast-changing urban setting.
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Phasing  2002 Y 2009

Surveys and documentation 

of Mausoleum; initial clearance 

and stabilization

Repair of upper dome and re-roofi ng 

of Mausoleum; repairs to substructure; 

relocation of informal traders; design 

proposal for commercial development 

around perimeter of site

Final stages of conservation 

and installation of services; 

landscaping and installation 

of irrigation in park area

Final stages of landscaping; 

use of the restored Mausoleum 

as a cultural facility; 

drafting of operational plan

2002 2003 2004 2005 2006 2007 2008 2009

A section plan of Timur Shah Mausoleum 

includes the Park.

The ground-fl oor plan shows the 

Mausoleum’s octagonal structure with 

two intersecting cross-axes.
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