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ABSTRACT 
 

This report was prepared for the Aga Khan Cultural Services-Zanzibar (AKCS-
Z) in the period between August and September 2003 to provide a 
comprehensive dossier of the Kajificheni House No. 2052/2055.  
The section End of work was added in the revised document in September 
2004 to show results of rehabilitation.  
 
It was done jointly by Arch. Silvia Carbonetti (intern from Politecnico di Milano, 
Italy) and Makame Muhajir, Manager of the AKCS-Z Community Based 
Rehabilitation (CBR) Programme of the Stone Town. 
 
The report summarizes several issues describing both the 
technical/architectural and socio-economic situation of the house. This house 
was qualified for renovation as “Urban Village V” by technical team concerned, 
in April 2003 among the “Urban Villages Project”. 
 
The building is a typical Indian influenced architecture owned by the 
Department of Housing.  The Stone Town Conservation Master Plan of 1994 
lists it as “significant buildings”.  Due to lack of maintenance it is in a 
deteriorating conservation state and needs immediate intervention to prevent 
further decay. 
 
From the social point of view it is an overcrowded building with very poor 
facilities and improper organization of the space. Lack of community 
association among the people living in the house makes the situation even 
worse. More awareness of real role that tenants and landlords can jointly play 
would help to maintain the house in good condition. 
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INTRODUCTION 

1 - INTRODUCTION 

1.1 - COMMUNITY-BASED REHABILITATION PROGRAMME 
The fundamental concept of the Community-based Rehabilitation (CBR) Programme first 
introduced in 1998 is that it wants to safeguard both the community and conservation 
interests of the urban fabric of the Stone Town all at one time.  
 
The objective is to tackle physical degradation of the built environment by improving the 
basic quality of life for those who live and work in it. The Programme focuses on the needs 
of the community that inhabits and breaths life into the town, very many of whom are the 
urban poor. 
 
Community-Based Rehabilitation Programme in Zanzibar Stone Town is jointly funded 
between the Swedish International Development Agency (SIDA) and the Aga Khan Trust 
for Culture (AKTC). It was established with a number of projects to demonstrate a gradual 
restoration approach in order to encounter the above-stated situation in partnership with 
concerned communities.  Therefore, the principal objective of this approach to 
conservation is aimed to encourage community participation in the improvement of the 
housing conditions in Stone Town. In order to build a sustainable relationship and 
partnership between tenants and owners, an improved dialogue is introduced to build up a 
sense of tenancy concerns to property values and whereas the Stone Town residents can 
help to sustain their built heritage.   
 

1.2 - URBAN VILLAGES PROJECT 
The Stone Town is an important area because of its role in the country’s tourism, 
commercial and administrative activities. But it is also a home to a large number of urban 
poor, mainly living as tenants within public owned and densely occupied multi-family 
dwellings. These buildings are in this project referred to as “urban villages”.  They 
represent a valuable housing asset that the Stone Town cannot afford to lose for its 
integral urban character. 
   
The Urban Village project invests in urgent repairs of homes in exchange for stakeholders 
adopting a sustainable system of occupancy, with redefined rights and responsibilities. 
Tenants receive new contracts that provide security of tenure, which gives an incentive for 
investments in their houses maintenance. Tenants are asked to take greater responsibility 
for their built environment and residents committees manage maintenance funds and 
ensure repairs are carried out. Table 1 below provide listed houses already rehabilitated 
under this project. 
 
 
TABLE 1 - LIST OF HOUSES REHABILITATED 

 
HOUSES REHABILITATED   PROPERTY/OWNER REHABIL YEAR  FUNDED BY 
 
House 1491, Kiponda Caravanserai Waqf   2000   SIDA 
Halfway house 290    DHHS    2001   Ford Foundation 
House 1267, Darajani    Waqf   2002   Ford Foundation 
House 456, Kajificheni    DHHS   2003    SIDA  
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INTRODUCTION 

1.3 - OBJECTIVES 
The main purpose of this project is to: 

• Improve standard of living and physical housing conditions of the buildings. 
• Sustain tenancy agreements and occupancy systems. 
• Establish demonstration projects that could be replicated to other buildings 

 
This is mostly achieved through works to rehabilitate: 

• Waste water system 
• Fresh water supply 
• Electrical supply 
• Roof 
• Carpentry works 
• Masonry works 
• Painting works  
• Floor and slabs of the house 
 

It is basically achieved by regulating tenants rental payments, establishment of tenants 
committee and formation of maintenance fund. 

1.4 - CRITERIA OF SELECTION 
When considering which buildings are rehabilitated as part of the Community-based 
Rehabilitation Programme, the following criteria are considered: 
 

1. The building should be a unique or typical Stone Town structure. It should ideally 
(but not necessarily) be listed either Grade I or Grade II, or be part of a Significant 
Streetscape. 

 
2. The outcome of the project should benefit disadvantaged sectors of society, such 

as the urban poor (defined as the poorest 30% of the urban community), women-
headed households, etc. 

 
3. The building must be in public ownership. This is defined as belonging either to the 

Waqf or the Government. There must be no ambiguity whatsoever about the 
ownership of the building. 

 
4. There must be a good chance of the agreements between tenants and landlords 

working in the long term. The tenants must unanimously demonstrate their 
commitment to the provisions of the agreement (for instance, the maintenance fund, 
the tenants committee, etc.) and the landlords must unequivocally support the new 
contracts and agreements. 

 
5. The minimum work required in order to make the building safe, sound, hygienic and 

habitable must be within the budget of the project. The project will not undertake a 
partial repair or improvement of a structure. 

 
6. The decision about which building to work on will be taken in an entirely open and 

transparent manner and the reasons for selecting a particular structure either 
minuted or given in writing. Whilst AKCS-Z welcomes open and frank discussion 
with its partners about which buildings are suitable, final decisions will be made by 
AKCS-Z’s. 
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LOCATION 
 

2 - LOCATION  
The house No 2052/2055 is located right in the heart of Stone Town in the Kajificheni 
neighbourhood at the end of “New” Mkunazini Road diverted from Creek Road into the 
town.  According to the Stone Town Conservation Master Plan 1994, it is a traditional, 
Indian-influenced house, made of coral rag and lime plaster with banaa or borities floor 
and a tin pitched roof. It is classified among the significant buildings because of its style 
and for the significant fascia board on the roof and on the internal courtyard. The result of 
the survey assessment on the condition of the building says that it is now deteriorating. 
The building is coloured creamed with mixed uses. it is residential but also has a 
commercial shop-front with baraza along the facade. The government owns the building 
and different families from Pemba but not related origin occupy it. Figure below sows the 
locatio of the house within the Kajificheni area. 
 

 

M E
M E 

M E

2.1 - SURROUNDINGS: FUNCTIONS AND IMPORTANT B
The house is located along bazaar street with shop front b
most of the shops are closed at the moment. There are two s
café and one Zanzibari chest workshop, but the remainin
residential.  

2.2 - ZANZIBAR TOWN CONSERVATION MASTER PLA
The recommended use for this area by the Stone Town Ma
which does not preclude other existing uses or the developm
are compatible with the traditional urban fabric.  
The house is included in a list of significant building because
this means that any change is subject to the regulatio

 

NEW MKUNAZINI ROAD
OSQU

OSQU
OSQU
 

UILDINGS 
uildings connected, although 
tationary shops, one internet 
g area, however, is mainly 

N GUIDELINES 
ster Plan is to be residential, 

ent of new activities, which 

 of its architectural elements; 
ns contained in the Plan. 
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HISTORICAL BACKGROUND 
 

 

3 - HISTORICAL BACKGROUND 
We are unsure of when the building was built. What we do know, by information obtained 
during interviews with one Indian family descendent still living in the house, is that it was 
built to house a single extended Indian family. 
It is clearly a typical Indian shop front building, with one shop at the ground floor, storage 
rooms behind the shops, and sleeping rooms on the first floor. An open courtyard provides 
ventilation and light to the inner rooms. It also acts as a separation from the main facilities 
on the west side and as a closed place for social common activities.  

3.1 - ARCHIVAL INFORMATION 
The documents found in the archives for this building are in the File No 8859/1941 from 
the Zanzibar Municipal Council. The earliest record found there is from 1941, although it is 
clear from the Map of Zanzibar drawn by the Survey of India in 1892 that stone buildings 
were already built on the site. This is shown in the map below.  

 
Map of Zanzibar drawn by the Survey of India in 1892 
 
The latest Document is dated 6th March 1970, which was probably the last attempt to 
repair the building. The document No 11256_1946 is a map of the building that shows the 
proposed drainage system; it gives us an idea of the house sanitary arrangement and its 
condition as it existed then in 1946. This is shown in the figure below. 

 9



HISTORICAL BACKGROUND 
 

 

 
 
Map of the Ground and First Floor for proposed drainage in 1946 
 
There were several kitchen facilities and several bathrooms both on the ground and first 
floor of this home. On the ground floor, most of them have disappeared; this space is now 
closed and used for storage in the shops.  
 
The building belonged to Gulamhusein Mohamedbai Ebrahimji before it was confiscated 
by Presidential Decree No 8 of 1964, with Confiscation of Immovable Property (No. 3) 
Order, 1971 on February 25, 1971.  From the 27th February 1971, the building became 
government-owned and the property of Department of Housing and Human Settlements 
Developments (DHHSD) since 2001 when the Department was officially instituted. 
 
There is no information before the 1st April 1941 or after the 6th March 1970 on the building 
conditions and tenancy records available on this house. There was no further information 
even at the Archives identifying population trends of this building. 
The limited content of the files available show that in 1941, the building was already in 
need of repairs for the roof. The file shows also that periodical maintenance work was 
carried out especially on borities, repairing roof and patching plaster during that period. 
See List of Documents in File No 8859/1941 for detail (ANNEX 1). 

3.2 - RENOVATION TRENDS 
The building did not experience structural changes, although several additions changed 
the possibility of using the common spaces. These conditions are summarised below. 
 
On the ground floor: 

• a concrete brick wall was built in 1953 and a new shop created using the previous 
entrance room.  

• part of the courtyard on the east side was closed and used as an extension of the 
shop for storage. 

• a room was built on the south side using part of the common space in the courtyard. 
 
On the first floor: 

• part of the balcony on the south-west corner was closed and privately used by a 
tenant family 
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HISTORICAL BACKGROUND 
 

 
.2.1 - CONSEQUENCES 

plans.  

, where the storage rooms of the 
shops have now little or no natural day light and ventilation. 
 
From a social point of view the space is already very limited and the loss of common 
space for private use has worsened the living situation. 

3
All these changes do not affect the building in a structural way, however architecturally 
speaking they change the perception of the inner space. The courtyard is now smaller and 
the additions clash with the previous harmony of the original 
 
From a micro-climate point of view, all the additions affect the ventilation and the entrance 
of day light to the building, especially on the east side
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4 - SURVEY DRAWINGS AND DESCRIPTION 
This building is a typical Indian influenced architecture just like most of the buildings in 
commercial areas of the Stone Town. It is two stories high with a central courtyard 
surrounded by corridors and carved wooden little columns.  
The main dimensions are 14,34m 16,23m for a total of 222,74m2 each floor of which 
87.47m2 are occupied by the courtyard. The height of the building is about 7,87m. 
Materials used are traditional Stone Town coral rag walls and lime plaster, borities floors 
and corrugated iron sheet roof.  
It does not show structural problems, although due to lack of maintenance, the house is 
rapidly deteriorating and needs immediate intervention.  

Longitudinal section looking to the East Side
 

4.1 - FAÇADE 
The façade is made of rubble wall and 
lime plaster.  
It is in good condition; it does not show 
any cracks or signs of damage.  
The lime plaster needs some repair in 
the lower part of the building because of 
rising dampness. A new finish is 
needed throughout the house.  
The small iron sheet roofs covering the 
baraza are in very bad condition: they 
are rusting, broken and need repair. 
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SURVEY DRAWINGS AND DESCRIPTION 
 

The wooden fascia board on the roof is seriously damaged in many parts and had begun 
to fall down. This is due to a leaking roof. 
The wooden doors and windows are in good condition and they do not need to be 
replaced but only to be repaired and painted. 
 

4.2 - ROOF 

Roof wooden structure 

The roof is constructed out of a corrugated 
iron sheet on a wooden construction. It is in 
very bad condition -rusty and broken in many 
parts. The rainwater has leaked into all rooms 
below. The wooden structure is in very poor 
condition. Needs immediate repair. 
 
 
 
 
 
 
 

4.3 - COURTYARD 
The floor is made of cement screed finish which 
is in deteriorating condition. It has a few minor 
cracks on the surface. 
The ground floor 
elevation is made of 
masonry pillars and 
coral rag walls with 
lime plaster and 
cement patches. 
Concrete brick walls 
with cement and lime 
plaster patches now 
obstruct part of the 
east side as well as 
the south side. The 
walls and the pillars 
are in good structural 
condition except for 
the central pillar on the west side, which shows 
a vertical crack. The first floor slab is made of 
mangrove poles and lime concrete with a 
cement screed finish supported by a metallic 
beams structure that is probably in its original 
form. 

Crack in the pillar 

North side of the courtyard 

The metallic structure is in good condition but rusty. The mangrove poles are in 
deteriorating condition on the west side, good condition on the north and south side and 
very poor on the east side where some of them have collapsed due to lack of ventilation. 
Termites have dominated the roof due to lack of fumigation. 
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The first floor elevation is made of little timber columns and timber baluster. They are in 
general deteriorating condition due to a lack of maintenance and some of the baluster is 
missing.  

The wooden fascia board that runs around the courtyard roof is in a very poor condition 
due to a general lack of maintenance and leakage from the roof in several points.  The 
board on the north side does not exist anymore, and on the east and west side, many tiles 
are missing. On the south side, only one tile is missing but the fascia board is blackened 
by smoke from the kitchen. 
 

4.3 - STAIRCASE 
Within the courtyard on the north side lays the staircase. It is 
right at the end of the building entrance. The original staircase 
is now replaced with a new one made of wood, which is 
already in a very poor state of disrepair, and it is dangerous 
for the people living in the house. 
 

 

View of the West Side of the courtyard from first floor

Cross section looking to the No

 

View of the staircase

 

rth Side 
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4.4 - ROOMS  
 

113 112 111 110 214 213 212 211 210

109 209

202

108 106 104 101b 101b 208 206 204

201
107 105 103 102a 101a 207 205 203

First Floor Plan Ground Floor Plan 
 

 
A complete survey of each room was taken to explain the whole of the situation.  A code 
number is given to each room, 1-- for the ground floor and 2-- for the first floor, as shown 
in the drawing above.  Unfortunately it was not possible to take pictures inside the rooms 
because they are very narrow. However a “view and touch” method was used, drawing by 
hand the results of the survey.  
 
The grade of conservation is evaluated as follows: 
 
GOOD, appears structurally sound and does not show any problems. 
 
DETERIORATING, does not have serious structural defects, but shows signs of deterioration 
and no evidence of recent repairs. Missing plaster, exposed stonework, loosened mortar, 
timber fitting in poor condition and dampness are also evident 
 
POOR, advanced state of deterioration, serious structural problems such as structural 
cracks or water infiltrated wall structures 
 
VERY POOR, partially or totally collapsed 
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SURVEY DRAWINGS AND DESCRIPTION 
 

Table 2 and Table 3 show room survey at both ground and first floor.  This survey shows 
that the rooms of the ground floor are in general deteriorating conditions this is due mainly 
to rising dampness, the situation is worse where there is lack of natural ventilation which 
occurs in the closed shops and in the rooms near the courtyard which have no longer 
direct access to it.  
 
In particular Room 113 is very poor situation with most of the mangrove poles rotten and a 
very serious rising dampness. 
 
TABLE 2 – ROOM SURVEY GROUND FLOOR 
 

  MATERIAL CONDITION 
  

USE 
WALLS CEILING FLOOR WALLS CEILING FLOOR 

LIGHT VENTILA
TION 

101a shop Coral rag, lime plaster Borities Cement screed G G G G P 
101b entrance Coral rag, lime plaster Borities Cement screed D D D G G 
102a shop  Coral rag, lime plaster Borities Cement screed G G G P P 
102b entrance Coral rag, lime plaster Borities Cement screed G G G G G 

103 shop (closed) Coral rag, lime plaster Borities Cement screed G G G G G 
104 shop (closed) Coral rag, lime plaster Borities Cement screed D G G VP VP 
105 shop (closed) Coral rag, lime plaster Borities Cement screed G G G G G 
106 shop (closed) Coral rag, lime plaster Borities Cement screed D G G VP VP 
107 shop (stationary) Coral rag, lime plaster Borities Cement screed G G D G G 
108 shop (stationary) Coral rag, lime plaster Borities Cement screed D G G VP VP 
109 courtyard Coral rag, lime plaster Borities Cement screed D D D G G 
110 toilet  Coral rag, lime plaster Borities Cement screed D D D VP P 
111 toilet (not in use) Coral rag, lime plaster Borities Cement screed D D D VP P 
112 well (not in use) Coral rag, lime plaster Borities Cement screed D P P G G 
113 storage (not in use) Coral rag, lime plaster Borities Cement screed D VP P P VP 

 
The first floor has problems related to the roof condition. The rain is leaking in the rooms 
and deteriorates the ceilings. Apart from this fact, the rooms are in general good condition.  
 
TABLE 3 – ROOM SURVEY FIRST FLOOR 
 

 

  MATERIAL CONDITION 
  

USE 
WALLS CEILING FLOOR WALLS CEILING FLOOR 

LIGHT VENTIL
ATION 

201 dwelling Coral rag, lime plaster Borities Cement screed G D G G G 
202 toilet Wood panels Wood panels Cement screed G G G VP VP 
203 dwelling Coral rag, lime plaster Wood Cement screed G D  G G G 
204 dwelling Coral rag, lime plaster Wood Cement screed G D G G G 
205 dwelling Coral rag, lime plaster Wood panels Cement screed G D G G G 
206 dwelling Coral rag, lime plaster Wood Cement screed G D D G G 
207 dwelling Coral rag, lime plaster Wood Cement screed G D G G G 
208 dwelling Coral rag, lime plaster Wood panels Cement screed D D G G P 
209 courtyard Coral rag, lime plaster Borities Cement screed D D D G G 
210 toilet  Coral rag, lime plaster iron sheet Cement screed D VP G P P 
211 toilet (not in use) Coral rag, lime plaster iron sheet Cement screed D VP P P P 
212 shower, washing area Coral rag, lime plaster iron sheet Cement screed D VP G P P 
213 dwelling Coral rag, lime plaster Wood panels Cement screed D P P G G 
214 dwelling Coral rag, lime plaster Wood panels Cement screed D P P P P 
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5 - EXISTING PHYSICAL SITUATION 

5.1 - RAINWATER DISPOSAL 
The pitched tin roof is in very poor condition; 
because of this, there is a severe leakage in 
to the rooms on the first floor. Gutters and 
drainage pipes are absent both in the main 
façade and in the courtyard.  
There is not enough of an inclination in the 
courtyard’s cement floor and does not allow 
the water to drain efficiently. The rain water 
drains under the entrance is not in use. 
 
 
 Gutters are absent 

 

5.2 - DRAINAGE 
The house at the moment is provided with a septic tank that was originally proposed in the 
1946 plan as seen from the archival drawings. All the pipes are connected to the septic 
tank; where the main sewer line then collects the water from.  
 

5.3 - WATER SUPPLY 

Old tank 

There was a well to supply water to the house in 
room 112 which it is no longer in use. It was closed 
in 1961 when a child fell into it subsequently the 
house was connected to the main line. There is a 
tank to collect water above 
Room 211, which is not in 
use now.  
Only one tenant of the 
house owns a pump. Other 
buys water or collects it 
from the public taps using 
buckets. Water is now 
stored in buckets and 

barrels that occupy most part of the courtyard. 

Barrels and Buckets in the courtyard 

 

5.4 - POWER SUPPLY 
All the shops downstairs and the rooms upstairs are 
connected to the main line. Toilets are not provided with 
power supply. There is only five meters that is located at 
the entrance which are shared by the tenants. 

 

Electricity meters
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EXISTING PHYSICAL SITUATION 
 
 

5.5 - KITCHEN FACILITIES 
In the house there are no kitchen facilities. As we 
can see from the Archives map, there were 
originally kitchens in the courtyard on the ground 
floor, but now that space 
is part of the shops, and 
on the west side of the 
first floor, they are now 
used as rooms. 
Currently cooking is done 
on the gallery of the first 
floor on the south side 
and near the room’s 
entrance on the east side. 
There is also a kitchen in 
room 201 but it is used to 
store kitchen utensils, not 
for cooking.  Cooking on the first floor 

corridor This situation is a problem 
since smoke deteriorates 

the walls, the ceiling, and the fascia board of the 
courtyard. 

 
 
 
 

5.6 - WASHING FACILITIES 
There are several places for washing clothes 
but none have running water: one is in the 
courtyard and two are on the first floor along 
the corridor. Washing also takes place in the 
courtyard using plastic bowls. Buda Bhai 
family has their own washing area in room 
212.  
 

Washing clothes in the courtyard 

Washing basin in the courtyard 

Washing lines cover most of the courtyard on 
the ground floor and 
on the first floor. 
Clothes are also 
hung along the 
balconies and on 
the baluster, making 
it difficult  to  walk  
in the courtyard 
between the 
clothes. 

The smoke is blackening the walls 
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5.7 - TOILETS 
The bathrooms and toilets are generally in poor condition; 
insufficient and dirty apart from those privately owned. 
Children are often showered in the courtyard. 
 
On the ground floor currently there are two bathrooms:  

• Room 111 is in very poor condition and not in use. It 
has a broken rain drain down pipe that leaks, there 
is no door. It has adequate ventilation but very poor 
daylight 

• Room 110 is in very poor condition. It has adequate 
ventilation but very poor daylight. It also does not 
have running water. This result is a rising dampness 
which leads to unsanitary conditions. 

Three families share the bathroom on the ground floor, 
Yusuf Ali, Bi Sabiha Khamis and Alawi.  S  

O

 

hower in the courtyard

 

n the first floor there are three bathrooms: 
• Room 210 is in adequate condition; it has good daylight, ventilation, and running 

water, but the roof is broken and leaking. It has a private bathroom used by only 
one family, Hassan. 

• Room 211 is in very poor condition and not in use; it has good daylight and 
ventilation but the roof is broken and leaking.  

• Room 212 is in adequate condition, it has good daylight and ventilation but the roof 
is broken and is leaking. It has a private toilet and washing area used by only one 
family, Buda Bhai. 

• Room 202 is in good condition; it has a built-in shower but very poor daylight and 
ventilation it is used by only one family, Buda Bhai. 

 

Toilet not in use on the first floor 

    Buda Bhai’s toilet 

    Common toilet, ground floor 

Private toilet, first floor 
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6- EXISTING SOCIAL SITUATION 
This section describes the present social situation of the building. It shows the socio-
economical condition of the people living in it focusing on tenants and their families, 
occupancy, employment rents and income level.  
 
A survey was conducted in August 2003 to have an idea of the socio-economic status of 
the families through observation and interviews. It was not possible to figure out this 
information from three tenants: Mohammed Abeid Rashid, Imru, and Abubakar 
Mohammed Juma who were not available living abroad or outside Zanzibar.  
 

List of questions asked is as follows (see Annex 2 for 
questionnaire in Swahili): 

Interviews 

1. Name of the tenant 
2. On which floor are you living? 
3. Number of rooms 
4. Number of parents (mother, father) 
5. Number of children 
6. Number of relatives 
7. Occupation 
8. Income per month 
9. Rent per month for DHHS 
10. Do you think the rent is: Too much, Fair, Too low? 
11. In case of repairing what would you prefer to repair 

first? 
12. Which things listed below you own? 
13. In case of repairing do you agree to give part of the 

rent for the maintenance fund? 
14. If there will be a tenants committee, would you like to 

be part of that committee? 
 

The main problem for all the tenants is the lack of toilets 
except for Budha Bhai who has his own. He does not 
see the lack of toilets as a main problem.  

Staircase 

The second problem is the lack of kitchen spaces.  
Right now there is no place for cooking. These 
problems, which do not affect the building structure, are 
the consequence of simple tenants disorganization and 
can be easily solved. 
Roof and floors are seen as the third problem of this 
house. The corrugated iron sheets are now very old and 
almost in every room on the first floor, they are leaking. 
Other problems are the main door and staircase. 
 
It appears that most of the tenants are from relatively 
poor backgrounds and do not own significant properties 
elsewhere in the island (except for Abdi Pius who has a 
house elsewhere). All of them have a radio, and few 
others have minor belongings. Only Abdul-Wahab 
Abdullah claimed to own nothing. 
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All of them are ready to participate in the maintenance of the building and to create a 
tenants committee. This is a sign that the tenants now trust the program probably because 
they have now noticed the successes of urban villages project elsewhere in Town.  The 
result of conducted interview are summarised in Table 4.   
 
 
TABLE 4 – INTERVIEW RESULTS 

 

N TENANTS  1 2 3 4 5 6 7 8 9 
 
10 11 12 13 14 

1 Budha Bhai  res G/F 2 1 3 No Business 5,000 3,000 Fair 

Ceiling, roof, 
floors, toilet, 
kitchen, staircase, 
main door 

TV, 
Radio, 
Shop Yes Yes 

2 Budha Bhai                  3,000           

3 
Abdul-Wahab 
Abdullah   1/F 1   3 No Siemens 5,000 2,500 Fair 

Toilet, kitchen, 
floors, roof NO Yes  Yes 

4 
Sabiha Khamis 
Sharrif   1/F 1   7 No Business 5,000 2,500 Fair 

Toilet, kitchen, 
Main door, roof 
ceiling Radio Yes Yes 

5 
Hassan 
Abdullah   1/F 2   5 No Business 20,000 4,500 Fair 

Toilet, main door, 
roof, kitchen 

Radio, 
Tel. 
TV Yes Yes 

6 Youssuf Ali   G/F     3 No Fisherman 10,000 
no 
pay   

Toilet, kitchen, 
Main door 

Radio, 
Bicycle Yes Yes 

7 Abdi Pius   G/F 1       Business 50,000 5,000 Fair   

House, 
Radio, 
Shop Yes Yes 

8 
Moh'd Abeid 
Rashid     1           5,000           

9 Imru     1           
no 
pay           

1
0 

Abubakar 
Moh'd Juma     1           5,000           

 

6.1 - TENANTS (PEOPLE LIVING IN THE BUILDING) 

6.1.1 - FAMILY MEMBERS 

A young resident 

At the moment there are 35 people living in the 
building. These people come from families of nine 
tenants.  As we can later see from the Table 7: 

• 3 have shops 
• 1 has a store 
• 4 have rooms 
• 1 has a shop and a room 

 
There are five families not related living in the 
building. Out of the 35 people using the building 30 
are residents, 5 are shopkeepers.  
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At the moment there are 4 men (13%), 5 women (17%) and 21 children (70%) living in the 
house. The average household size is 6 people per family. Basic tenancy information on 
for each family of the house is summarised in Table 5 below. 
 
TABLE  5 - TENANTS AND FAMILY MEMBERS 
 
FLOOR NUMBER USE TENANT NAME STATUS 

2052 house Yusuf Ali resident 
  Fatma Hassan wife 
  Said Ameri child 
  Sada Yusuf child 
  Ahmed Yusuf child 

2052 shop Abdi Pius tenant 
2053 shop Moh'd Abubakar tenant 
2054 shop Moh'd Abeid Rashid tenant 
2055 shop Budabhai Bachoo tenant 

G
ro

un
d 

Fl
oo

r 

 storage Emro tenant 
2052 house Hassan tenant 

  Safia wife 
  Mchanga child 
  Amina child 
  Halima child 
  Nasra Hassan child 

2053 house Bi Sabiha Khamis tenant 
  Abrahmani Omar child 
  Raya Ahmed child 
  Hassan Ahmed child 
  Zakija Ahmed child 
  Ismail Ahmed child 
  Asya Abdalla child 
  Khaolija Abdalla child 

2054 house Alawi (Abdulwahab) tenant cousin 
  Zuhura Omar wife 
  Maryam Abdalla child 
  Ahmed Abdulwahab child 
  Amina Abdulwahab child 

2055 house Buda Bhai tenant 
  Kulthum Akbar wife 
  Shihi Akbar child 
  Saira Akbar child 
  Husna Shihi child 

Fi
rs

t F
lo

or
 

  Aslam Shihi child 

 
 

6.1.2 - DENSITY 
The population density is calculated by dividing the number of people living in a house by 
the number of rooms. A room is defined by a space surrounded by walls with an entrance 
without any reference about the size, shape and use of the space. 
The average density of the house is 3.3 people per room. 
 
The square meters are defined like the sum of the actual surface of every room occupied 
by a family, walls excluded. 
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The average square meters per person are 5.22, although there is very big difference 
between the single families. Yusuf Ali’s family has only 2.2 m2 per person while Hassan’s 
7.48 m2.  Table 6 below summarised the above description. 
 
 
TABLE  6 - DENSITY OF POPULATION 
 

FLOOR NUMBER USE TENANT 
Family 
members 

No 
Rooms Mq 

Pers/ 
Room 

Mq/Per
s 

2052 house Yusuf Ali 5 2 11 2.5 2.2
2052 shop Abdi Pius 1 2 16.65 0.5 16.65

2053 shop 
Moh'd 
Abubakar 

1
2 15.74 0.5 15.74

2054 shop 
Moh'd Abeid 
Rashid 

1
2 15.25 0.5 15.25

2055 shop Buda Bhai  1 2 8.54 0.5 8.54

Ground 
Floor 

  store Emro 1 1 17.92 1 17.92
2052 house Hassan 6 4 44.86 1.5 7.48

2053 house 
Bi Sabiha 
Khamis 

8
2 16.37 4 2.05

2054 house 
Alawi 
(Abdulwahab) 

5
2 17.01 2.5 3.40

First 
Floor 

2055 house Buda Bhai 6 1 19.5 6.0 3.25
    
 

TOTAL/AVERAGE 35 20 182.84 1.75 5.22
 
 
 
 

6.2 - OCCUPANCY 

Shop in the former entrance 

Room No 2052 on the ground floor is a stationary 
shop, which takes advantage of its location, near 
schools in the surrounding area.  
Room No 2053 was a bookshop, but it has been 
closed for the past 7 years 
Room No 2054 was a grocery shop but closed 3 
years ago because of lack of business  
Room No 2055 is a Zanzibar chest shop  
Room No 2052, added in the courtyard, is 
occupied by one young family of 5 people.  It is an 
addition to the shop occupied without a formal 
tenancy contract.  It occupies part of the courtyard 
in the south. 
Storage in the back of the courtyard is closed and 
has not been used in the last 3 years. 
 
 
All the rooms on the first floor have been 
occupied long time ago and are all residential. 
Table 7 shows occupancy status of the house. 
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TABLE 7 - OCCUPANCY STATUS 
 
S/N Tenant Name Occup. 

Status 
Family 
Member 

No of 
Rooms 

Uses Floor Occ. 
Date 

House 
No. 

  T Re   R S St G U   
1 Abdi Pius *  - 1  *  *  1990 2052 
2 Yousuf Ali   * 5 1 *   *  1993 2052 
3 Hassan Ali *  6 2 *    *  2052 
4 Moh’d Islam/ Mo’d 

Abubakar 
*  - 1  *  *   2053 

5 Sabiha Omar *  7 1 *    * 1994 2053 
6 Moh’d Abeid  *  5 1 *    *  2054 
7 Abdulwahab 

Abdalla 
 * 5 1 *    *  2054 

8 Emro *  - 1   * *  2000 2052 
9 Budha Bhai *  6 2 * *  * *  2055 
Total 7 2 34 10 6 3 1 5 5   

 
Key 
T  Tenant  R Residential  S Shop   St Store  
Re  Resident G Ground Floor  U Upper Floor 
 

6.3 - EMPLOYMENT, RENTS AND INCOME LEVEL 

Stationary shopkeeper at his shop 

Nearly all the residents are self-employed mainly 
engaged in business activities (Table 1).  
Their monthly income ranges between 5,000 and 20,000 
with only one shopkeeper earning 50,000 per month. 
All the residents think that the rent is fair. The average 
paid per month is: 
 
Rooms   5   THS   3,125  (one resident is not paying) 
Shops   4   THS   4,500 
Store   1   THS   0         (one store keeper is not paying) 

 
 
 
 
 

TABLE 8 - DENSITY OF POPULATION 
 

FLOOR NUMBER USE TENANT  
Rent per 
month 

Rent 
arrears Last paid 

2052 house Yusuf Ali  no contract - -
2052 shop Abdi Pius  5,000 262,000 May 1999/Aug 2003

2053 shop 
Moh'd 
Abubakar  

5,000
184,000 Jan 2002/Aug 2003

2054 shop 
Moh'd Abeid 
Rashid  

5,000
160,000 Nov 2002/Aug 2003

2055 
shop and 
house Buda Bhai   

6,000
102,000 July 2001/Aug 2003

Ground 
Floor 

  store Emro  no contract - -
2052 house Hassan  4,500 no arrears no arrears

2053 house 
Bi Sabiha 
Khamis  

2,500
17,500 Feb 2003/Aug 2003

First 
Floor 

2054 house 
Alawi 
(Abdulwahab)  

2,500
65,500 May 200/ July 2003
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7 - PROPOSALS 

7.1 - GENERAL IMPRESSIONS 
The house seems to be in quite good structural 
condition, but in a deteriorating state due to lack of 
maintenance. There are some interesting features that 
deserve to be preserved, such as architectural design 
and detailed woodwork. At the same time, 
infrastructure facilities are required to improve the 
living condition of the people that occupy the building, 
such as adequate number of toilets and showers, 
power supply in all the rooms, running water and 
washing basins. Part of these facilities are missing, 

T
i

 
B
w
t
f
c
d
 
T
s
B
s
 
S
t

 

P

enants Belongings stored  
n the common courtyard 
part are already existing.  

ut there is a general disorganisation of the building spaces as 
ell as the people living arrangements in the house that makes 

he situation even worse. Common spaces are untidy, dirty and 
ull of rubbish. This evidences lack of team working for house 
leanliness, which is difficult to organize in a small space so 
ensely populated like in this case. 

he general feeling is that there are a lot of things still missing, 
uch as closed toilets, underused spaces and closed shops. 
ecause Stone Town is overcrowded, this is a general waste of 
pace. 

Fascia board of the 
courtyard 

imple reorganisation of the spaces would give more room to each family uses. Some 
echnical work would greatly improve the present situation, providing an adequate 

standard to the dwellings.  

roject Ground Floor 

 

7.2 - TECHNICAL PROPOSALS 

ARCHITECTURAL 
From the architectural point of view the 
building will recover the original design. 
This could be implemented through 
demolition of the addictions on the south 
and East Side of the courtyard that clash 
with the original plans.  

RAINWATER DISPOSAL 
The house will be provided with a new 
treated timber roof, 28g corrugated G.I. 
roof sheets and adequate gutters and 
down pipes fabricated in G.I. sheets.  
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DRAINAGE AND ENVIRONMENTAL SANITATION 
The existing septic tank will be checked and, in case it is broken or damaged, it will be 
replaced with a new one. Inspection chambers will be built in additions to the ones already 
existing. The system will be improved with the installation of new wastewater pipes. 
 
The existing toilets will be fixed, providing running water and electricity. Totally the building 
will have six toilets, two on the ground floor and four on the first floor. Every family will 
have is own toilet and shower. Buda Bhai’s toilet will be preserved since it does not clash 
with the building design. 

WATER SUPPLY 
Improvement of the water supply will be achieved in two ways. 

• The existing well will be rehabilitated, the water stored in a new 1000 litres water 
tank buried under ground. This water will be use to supply toilets and washing 
areas. 

• A new water line from the main public supply will fill another 1000 litres water tank 
buried under ground. This water will be used in the kitchens. 

To increase the water pressure, two 500 litres tanks will be provided on the upper floor, 
they will be completed with water pumps.  
All the pipes and the taps will be fixed or replaced. 
 

Project First Floor 

ELECTRICITY SUPPLY 
New electrical installation will be 
provided in all living premises, toilets, 
kitchens, washing area and shops. 
Three new meters will be installed in 
order to have almost one meter for each 
family and shop. One meter will be for 
general and common use, like water 
pump and common spaces. 

KITCHENS AND COOKING FACILITIES 
Suitable places for cooking will be 
provided for each family on the south 
side of the ground and first floor.  

WASHING AND CLEANING FACILITIES 
Washing basins will be provided on the 
ground floor just under the staircase. 
 
 

7.3 - SOCIAL PROPOSALS 
A tripartite agreement to establish community-based renovation works in this house was 
reached in July 2003 between the residents of the building and DHHS on one side and 
between DHHS and Aga Khan Cultural Services Zanzibar (AKCS-Z) on the other.  The 
house will be repaired under OCH management and the work will be funded by SIDA.  The 
estimated cost of this project for this house is about TSH 54.000.000, which is $54.000 as 
at October 2003 exchange rate. 
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During repair work all tenants and their families will be comfortably shifted to the Half-way 
house. 

TENANTS COMMITTEE 
A committee of four people has already been established to look after the tenancy and 
maintenance affairs of the house. The member were elected during a meeting of all the 
people living in the house they decided that Buda Bhai will be the chairman, Hassan the 
secretary, Ms Sabiha the treasurer and Youssuf the fourth member. 

RENT PAYMENT PROCEDURES 
Before going back to their dwelling all the residents must pay their arrears, failing to do so 
will result in the end of the contract. After the renovation the tenants that fail to pay rent for 
more than three months at a time loose their contract, unless convincing reasons are 
given and accepted by the tenants committee. 

INCOME GENERATION 
Three people of the house are employed as security during the renovation; the income will 
help them to pay their arrears.  

MAINTENANCE FUND 
Tenants are willing to establish the Maintenance Fund jointly with the DHHS under AKCS-
Z supervision, whereas contributions from their own resources are needed to add to the 
amount of the fund. 
Both the DHHS and tenants committee agreed to contribute 50% of rents collected from 
the tenants for the Maintenance Fund. 

SECURITY OF TENURE 
A significant agreement reached with tenants and DHHS include tenancy reform in which 
ten (10) year leases will be granted free from rent revision. 

HOUSE ORGANIZATION 
Cleanliness at public places will be done under agreed rules and procedures to be 
established under tenant’s committee supervision. 
 
 

7.4 - A STEP FURTHER 
The Community-based programme is meant to be in continuous evolution. The 
programme needs continuous implementation in order to find the best solution to answer 
the dwelling problems in Stone Town. Therefore, new relevant ideas on the management 
of the tenancy and the project design itself need to be introduced. 

THE PROGRAMME 

COMMUNICATION BETWEEN TENANTS AND OWNERS 
Very often tenants don’t know official procedures and find it difficult to deal with 
governmental (DHHS/Wakf) offices. Tenants/owner communication strategy needs to be 
formulated.   
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• Preparation of Urban Village Manual is necessary.  This could provide guidelines 
and forms to help the tenants with their difficult task of dealing with government and 
project officials. It should be composed of template letters and simple 
recommendation as well as instruction about tenancy procedures for the house. 
 

It is very difficult to know the present situation of the houses, especially regarding 
information on tenants, rent collection, occupation, and density. 

 
• The project will design simple form that facilitates data collection and exchange 

among different offices such as the DHHS, Wakf and OCH.  

COLLECTION OF FUNDS 
A limit of the project is that it is based on grants from outside the country. It is obvious that 
neither the private owners nor the Government or the Wakf (that together own 
approximately 50% of the Stone Town’s buildings), could afford to repair all their 
properties, therefore a sustainable policy should be discussed within the housing policy 
proposal underway.  
 

• Part of the rent collected could be stored in a fund for renovation of these houses in 
the future projects, starting a process that will little by little generate income and 
help the public owners to repair their houses. At the moment, it is already very 
difficult to obtain the 50% of the maintenance fund from the Government as tenants 
contracts has alredy been signed. 

• The programme could choose to repair houses to generate income. An example of 
that approach could be “Ecopolis” a programme for La Havana in Cuba, which 
generates funds by restoring hotels for tourists and collecting part of the income to 
renovate common building or houses in danger of collapse. 

• A micro credit approach could be established to help those private owners that want 
to repair their dwellings.  

• An updated list of the building ranked using criteria that involves technical, 
sanitation and social issues as well as size of the building and possible cost for 
repairing is absolutely necessary to equip both the owner and the international 
agencies or NGO that want to invest in the Stone Town. 

OCCUPANCY AND DENSITY 
Many of the buildings as well as the rooms in the Stone Town are simply empty.  
Sometimes people are abroad or elsewhere but pay the rent to keep their right to occupy 
the rooms. The result is that people pays and leave their rooms empty while people that 
don’t pay live in overcrowded situation. Obviously the owners do not mind to have empty 
rooms provided their rents are regularly collected.  This is a waste of space and a real 
danger for the buildings of Stone Town because it is evident that a closed and unutilised 
room deteriorate faster. Main problems are lack of ventilation and impossibility to survey 
the closed room and to look for minor deteriorating problems.  
 

• Owners should be encouraged to conduct periodical survey to check out if rooms 
are empty and empowered to discourage this situation by defining a period after 
which an unutilised room should be eligible to be rented out to someone that really 
needs it. 
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High density in Stone Town is one of the main problems. As buildings are collapsing the 
space for living is little by little diminishing. At the same time empty plot became very soon 
open dump areas in the middle of the town, which constitutes a health hazard for the 
nearby population.  Plots of collapsed buildings still belong to the former owner. For public 
owner the lack of fund is the major problem that stops them to project and build new 
houses. But this is a potentiality that should not be wasted. It could become a great 
investment and a possibility to generate income as well as diminishing the high-density 
rate for existing building.  
 

• If public owners cannot undertake this issue, the possibility of private investment 
should be investigated and a programme could be implemented to build new 
dwellings on empty plots within collapsed buildings.  

MAINTENANCE 
It is evident that public buildings in Stone Town are not maintained and that either the 
government nor the Wakf can manage to do it.  There are several ownership problems 
that need to be solved by landlords and tenants themselves in the Stone Town.  These 
problems are mainly infuenced by lack of resource and adequate consultations between 
tenants and owners. One is the lack of an upgraded database to show which are the 
buildings in danger to collapse or even a building that needs simple maintenance.  Another 
problem is that tenants know which is the situation of the house but cannot have access to 
the fund to repair it, while owner do not know the situation and even if they have access to 
the fund the procedure is usually very slow and time consuming. 
 

• The possibility of the tenants to have direct access to a maintenance fund at least 
for little repair work should be enhanced without waiting for long bureaucracy from 
the owner.  If the Wakf or the Government cannot manage their building properly 
the tenants, that are the stakeholder most involved, should be allowed to do that. 
This could be achieved by establishing tenants committee in the building on the 
basis of those already existing for the Urban Village Projects. It would result in less 
pressure for DHHS and Wakf offices and more effective repairing works for all. 

 
• The DHHS and the Wakf could provide materials for the tenants and let them repair 

the house in exchange of security of tenure, for example granting lease for a certain 
period as proposed in this project. 

TECHNICAL ISSUES 

RAINWATER AND DRAINAGE 
The main problem for building 2052/55 is often rainwater leakage and Stone Town is not 
exception especially because of the tropical nature of the climate and consequent heavy 
rain during the rainy season.  For this reason the most important element is a good roof 
that could efficiently match the scope of the building.  
 
This is not the case in Stone Town as most of the buildings have a tin pitched roof usually 
of poor quality, which in few years became rusty and useless. 
 

• A programme that focuses on Stone Town roofs’ should be discussed. A common 
opinion is that simply providing the buildings with good quality roof would greatly 
enhance their possibility to ‘survive’. 
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Drainage pipes should help to direct away rain from the building, but very often they just 
concentrate water on the foundation. This happens when the end of the pipe does not 
direct the water away from the building. This is dangerous because the water washes 
away grounds under foundation.  
 

• Every drainage pipe should direct water away from the building or be provided with 
concrete base to preserve its foundation. 

 
• The rainwater is not just a problem but also a resource. In Stone Town, where 

water is often not available, possibility of collecting and using rain water should be 
investigated.  
 

KITCHEN FACILITIES 
Cooking is done using charcoal or wood. The smoke that derives from the combustion 
blackens the walls. This is very fast, even the houses just restored after few months look 
very dirty. This is because there are no chimneys to direct the smoke outside the rooms.  
 

• It should be necessary to provide every cooking space with a simple caped pipe 
that direct the smoke outside the rooms. 

COLOURS 
One of the features that give character to Stone Town is the colours of the buildings. Most 
of the traditional houses are lime-washed and subsequently their colour is white. If this is 
the best choice for the long life of the inner material, since paint does not match with lime 
plaster, there are some consequences that should be taken into consideration. 
 
Firstly, by having the Stone Town white washes will became very soon dirty giving the 
buildings a disrepair aspect. This is a problem reported through tenants complains that 
outside walls of the buildings become soon dirty and responsibility to clean them usually 
delays. 
 
The second problem is that white lime colour is really bright, this results in a very good 
reflection of sunrays. This is the best for the building since the heat is reflected and the 
inside is cooler, but it also means that the heat will be redirected elsewhere even to 
unwanted places such as bedrooms. 
 
In a tropical country such as Zanzibar where the sun is very strong the reflection could 
became a problem. Buildings hit by the sun are so bright that it is very hard to look them. 
The rays reflected are still very strong and a source of heat. To have an idea of what this 
could be, it is worth to visit the cooking courtyard of the Halfway House at noon: it is 
impossible to stay there just for sun reflection. 
 

• Some pigments should be added to the lime wash to diminish sun reflection. There 
are some examples of the colours and materials that could be used on the 
“Conservation and Design Guidelines for Zanzibar Stone Town”. This would 
preserve the character of the building and at the same time prevent reflection. 
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Another observation is that the dark green color of the windows strikes with the white 
surface of the building. All the houses rehabilitated by the Urban Village Project are 
painted with the same color, which is good in term of visibility, but at the same time there 
is danger that it will become a standard procedure for all the buildings that will be 
rehabilitated. In house No 2052/2055 it is conditioned by STCDA to paint the building 
white and vanish the woodworks. In fact, every building has its special character which 
derives from many elements among those the color is one of the most important.  
 

• For every house to be rehabilitated a survey on the original color of the building’s 
elements should be conducted and where possible replicated. 

CONTRACTS FOR WORK 
In conservation projects such as this, the most important issue is to design detailed project 
contract in order to consider all the possible different aspects of the building to preserve 
and leave nothing to the personal interpretation of handcraft since the next step is leaving 
the building in the hands of different contractors. It is often to see the contractor works only 
on one section of the entire building and does not interact with the others.  
 

• To have control on the whole process, it is necessary to design a very detailed 
contract scope of work with measurement, detailed drawings and description of 
every work contracted. 
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8 – CONCLUSIONS AND FURTHER OBSERVATIONS 
The community–based rehabilitation programme is a good instrument that could really 
improve life of people living in Stone Town and help to prevent the gradual degradation of 
the town.  The idea of linking together buildings and people living in them is the key that 
would hopefully ensure the Stone Town’s sustainability and would prevent it to became a 
living organ for the residents or rather an amusement park for tourists. 
 
Apart from the real danger of collapse of the building for lack of maintenance and poverty 
of the people living in Stone Town, the main danger is that the growing pressure of tourism 
may transform it.  
 
It is already evident that lot of buildings are changed in hotel and the presence of too many 
tourists has a bad influence on the buildings around. Many shop are transformed in curio 
shop, Tourists are often seen on one side like an outside presence but on the other side 
they can change the life of who deals with them. Criminality is raising and so do inflation.  
 
This pressure on Stone Town inhabitants would probably lead to tension between 
residents who are living in very poor condition and foreigners or rich people that are little 
by little taking over their vital space. For this reason it is important to give a safer and 
decent living environment to Stone Town habitants to empower them and raise their 
awareness on what they could really do to change their town.  
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9 – END OF WORK 
 
GALLERY OF PICTURE BEFORE AND AFTER 
 
MAIN FAÇADE  
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INTERIOR VIEWS 
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FACILITIES 
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IN ZANZIBAR STONE TOWN” Yahya S.S., April 2002 
 
6. “PUBLIC HOUSING DATABASE PROJECT” Report by Christian Hedlund, December 

2002 
 
7. “KAJIFICHENI HOUSE No 456 BASELINE SURVEY”, Report by Aga Khan Cultural 

Service-Zanzibar, 2002 
 
8. “STONE TOWN TENANCY PROJECT” Old Custom House files, 2002-2003 
 
9. “COMMUNITY BASED REHABILITATION PROJECT”, Old Custom House, 2002-2003 
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ANNEX 1- LIST OF THE DOCUMENTS AVAILABLE FROM ZANZIBAR MUNICIPAL COUNCIL 
 
File No 8859/1941 
 

No Date Ref. No Dep. Owner Short description Lang.

1   8859/41 B.A.Z.G. Mr G. M. 
Repairing roof HNo 2052 to 
2055 at Kajificheni ENG. 

2 1st Apr.,1941 8859/41 B.A.Z.G. Mr G. M. 
To renew C.I. Sheets of the 
kitchen and verandah roofs ENG. 

3 20th May 1943 9821/43 B.A.Z.G. Mr G. M. 
To renew bority  and to built 
new ENG. 

4 21st May 1943 9821/43 B.A.Z.G. Mr G. M. 

To renew borities on the 
ground floor in one room H no 
2055 ENG. 

5 20th May 1946 D4/105/46WW B.A.Z.G. Mr G. M. 
To renew defective down pipes 
by 6" C.I. down pipes ENG. 

6 8th July 1946 11256/46 B.A.Z.G. Mr G. M. Proposed drainage  ENG. 
7 11th July 1946 11256/46 B.A.Z.G. Mr G. M. Proposed drainage  ENG. 

8/9 20th July 1946 1345/46 M.O.H. Mr G. M. Drainage refured ENG. 

10 26th Aug. 1946 D/4/105/46.WW. M.O.H. Mr G. M. 

Report for the applicant was 
interviewed regarding providing 
flushing W.C.`S & water supply ENG. 

11/12 
14th Sept. 
1946 1712/46 M.O.H. Mr G. M. Drainage refured ENG. 

13 21st Sept. 1946 8859/13 M.O.H. Mr G. M.   ENG. 
14 16th Oct. 1946 183/46 M.O.H. Mr G. M.   ENG. 

15/16 28th Oct. 1946 1884/46 M.O.H. Mr G. M. 
Report for replacement of the 
existing pit latrine  ENG. 

17 12th Nov. 1946 211/46 M.O.H. Mr G. M.   ENG. 
18-
21 20th March 494/47 M.O.H. Mr G. M.   ENG. 
22 1st Apr. 1947 568/47 M.O.H. Mr G. M.   ENG. 

23 5th Apr. 1947 8859/41 M.O.H. Mr G. M. 

Report on washing place 
discharges direct by an 
untrapped pipe into the cess pit ENG. 

24 21st June 1947 993/47 M.O.H. Mr G. M.   ENG. 
25 6th June 1947 979/47 M.O.H. Mr G. M.   ENG. 
26 21st Sept. 1949 1143/49 M.O.H. Mr G. M.   ENG. 

27 
30th March, 
1950  M.O.H. Mr G. M.   ENG. 

28/29 25th May, 1950 413/50 M.O.H. Mr G. M. Report on the sullage-pit is full ENG. 
30/31 7th June, 1950 8859/41 P.W.E.D. Z. Mr G. M. Making drainage connection ENG. 

32 9th Aug., 1950 685/50 M.O.H. Mr G. M.   ENG. 

33 
2nd Sept., 
1950  P.W.E.D. Z. Mr G. M.   ENG. 

34 5th Sept., 1950 11256/46 B.A.Z.G. Mr G. M. To construct drainage ENG. 

35 
11th Nov., 
1953 1105/53 M.O.H. Mr G. M. 

Report on inspection it was 
found that the main entrance ENG. 

36 28th Oct. 1953  M.O.H. Mr G. M. 
Complain for the construction 
of a shop by another tenant ENG. 

37 1st Dec., 1953 1181/53 M.O.H. Mr G. M.   ENG. 

39 
22nd Dec., 
1961 18300/61 B.A.Z.G. Mr G. M. To repair roof and patch plaster ENG. 

40 
23rd Dec., 
1961 18300/61 B.A.Z.G. Mr G. M. To repair roof and patch plaster ENG. 
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41 
12th Aug., 
1964 19574/64 B.A.Z.G. Mr B. I. 

To put a door beside an old 
door on house No. 2054 ENG. 

42 
15th Aug., 
1964 8859/64 B.A.Z.G. Mr B. I.   ENG. 

43 
25th Sept., 
1965 19994/65 B.A.Z.G. Mr G. M. 

To remove hard wood ceiling & 
to put borities ceiling on H no. 
2055 at 1st floor SW 

44 
28th SEPT., 
1965 19994/65 B.A.Z.G. Mr G. M. 

To remove hard wood ceiling & 
to put borities ceiling on H no. 
2055 at 1st floor SW 

45 9th Aug., 1966 20248/66 B.A.Z.G. Mr G. M. To change borities need to do it SW  
46 9th Aug., 1966 20248/66 B.A.Z.G. Mr G. M. To change borities need to do it SW  
47 27th Feb., 1967 20385/67 B.A.Z.G. Mr G. M. To change borities need to do it SW  
48 28th Feb., 1967 20385/67 B.A.Z.G. Mr G. M. To change borities need to do it SW 

49 
6th March, 
1970 20958/70 B.A.Z.G. Mr G. M. 

To change borities, to cover the 
cracks & patchies need to do it SW 

50 
6th March, 
1970 20958/70 B.A.Z.G. Mr G. M. 

To change borities, to cover the 
cracks & patchies need to do it SW 

 
 
Key B.A.Z.G. BUILDING AUTHORITY OF ZANZIBAR GOVERNMENT 
 M.O.H. MEDICAL OFFICER OF HEALTH 
 P.W.E.D. Z. PUBLIC WORKS & ELECTRICITY DEPT., Z`BAR 
 Mr G. M. Mr Gulamhusein Mohamedbai 
 Mr B. I. Bachoo Issa  
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ANNEX 2- CONFISCATION DECREE 
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ANNEX 3- QUESTIONNAIRE FORM (SWAHILI) 
 
TAARIFA ZA WAKAAZI 
 
1.  JINA LA MPANGAJI (BW/BI) ………………………………………………………………………….. 
2.  GHOROFA ANAYOISHI:  CHINI/JUU ………………………………………………………………... 
3.  VYUMBA VINGAPI (ONYESHA KWENYE RAMANI)……………………………………………….. 
4.  WAZEE (BABA NA MAMA): …………………………………………………………………………… 

JINA ZA BABA ……………………..……………………………………………………. 
JINA LA MAMA ………………………………………………………………………….. 

5. IDADI YA WATOTO: WANAUME …………………………UMR I…………………………………… 
1……………………………………………… 
2……………………………………………… 
3……………………………………………… 
4 …………………………………………….. 
5……………………………………………… 
 
WANAWAKE: …………………………….. UMRI …………………………………….. 

 
                                       1……………………………………………………. 
                                       2……………………………………………………. 
                                       3……………………………………………………. 
                                       4……………………………………………………. 
6.  JAMAA:      WATU WAZIMA 
                                      1……………………………………………………. 
                                      2……………………………………………………. 
                     WATOTO 
                                     1…………………………………………………….. 
                                     2…………………………………………………….. 
7.  KAZI YA MPANGAJI:…………………………………………………….. 
8.  PATO KWA MWEZI:  T.SHS…………………………… ……………… 
9.  KODI INAYOLIPWA WAQF T.SHS……………………  ……………… 
10 JEE, UNAONA KODI HII NI:      KUBWA  (  ) 
                                                  KIASI  (  ) 
                                                  NDOGO  (  ) 
11. KAMA NYUMBA IKITENGENEZWA, NI KITU GANI UNGEPENDA 
     KUONA KIMERAKIBISHWA ? 

1. ……………………………………………………………… 
2. ……………………………………………………………  . 
3. ……………………………………………………………… 
4. ……………………………………………………………… 

12. JEE, UNAVYO VITU VIFUATAVYO ? 
1. NYUMBA YAKO MWENYEWE  (  ) 
2. SHAMBA  (  ) 
3. GARI  (  ) 
4. RADIO  (  )_ 
5. SIMU  (  ) 
6. TV/VIDEO  (  ) 
7. BAISKELI  (  ) 
8. NG’OMBE NA MBUZI  (  ) 
9. DUKA  (  ) 
10. VESPA  (  ) 

13. KAMA SEHEMU YAKO YA NYUMBA IATENGENEZWA, UKO TAYARI         
      KUCHANGIA MFUKO WA MATENGENEZO? 
NDIO  (  )            HAPANA  (  )          SIJUI  (  ) 
14. JEE, IKIWA KAMATI YA KIJIJI ITAUNDWA UTAJIUNGA NAYO ? 
NDIO  (  )           HAPANA  (  )          SIJUI  (  ) 
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ANNEX 4- SCOPE OF WORK 
 

30 August 2003 
 

RE:  DETAILED SCOPE OF WORKS FOR HOUSE 2052/55, MKUNAZINI. 
The listed below are the various sections of scope of works to be performed in our this 
year’s project as follows: 

 

Contract for Sanitation work: 
1.  SCOPE OF WORK: 
WASTE WATER SYSTEM 
 
1. Prepare and submit detailed drawings for septic tank and drainage layout 

(completed). This must be from the qualified environmental engineer according to 
population density of the building. 

 
2. Check the existing septic tank. If it is broken or damaged construct a new one or as 

specified in drawing(s). 
 
3. Construction of inspection chambers as specified in drawings. 
 
4. Installation of wastewater pipes. 
 
5. Supply and install 6 Asian toilets to specification (2 on ground floor and 4 on upper 

floor). No cisterns required.  
 
FRESH WATER SUPPLY

 
1. Supply and fix pipes. 

 
2. Clean the existing well for getting water for use in the building and supply in 1,000 

litres buried under ground. 
 
3. Install new water line from the public water supply to 1,000 litres tank buried under 

ground. 
 
4. Supply and fix showers and taps. 
 
5. Supply and fix 2 water tanks of 1,000 litres each buried under the ground. 
 
6. Supply and fix 2 water tanks of 500 litres each raised on upper floor tower. Check the 

existing tank position. 
 
7. Supply and fix 4 water pumps (all of 0.5 H.P each). 
 
 
Contract for Electrical work: 
1.  SCOPE OF WORK:
6. Prepare and submit detailed drawings for electrical layout (completed). 
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7. Provide 9 electrical supply lines, one for general as specified (6 Kwh meters -TUKUZA 
are existing on Ground Floor entry room and some shops, therefore only 3 new 
meters are required). 

8. Provide a new 3-phase bunch to accommodate for new installations at a suitable 
location near the main entrance.  

9. Provide electrical installation in all living premises, toilets, kitchens, washing areas, 
shops etc. 

10. Provide and install 8 National type ceiling fans in all bed-rooms as per specification. 
 
Contract for Roofing and ceiling works: 
Construction and restoration of the entire existing roof at house 2052/55, 
Mkunazini. 

  Demolition of entire roof structure for reconstruction, i.e.  
  225m2 at upper floor. 
  Dispose and cut away all debris from site 
  Level the existing external stone wall with 150mm concrete to 

           RECEIVE ANCHOR BOLTS AND 100 X 50MM WALL PLATE IN TREATED TIMBER 
  Construct new timber roof using treated timber and detailed as  

      shown on the structural drawings. 
  Provide 50 x 50mm purlins to receive 28g corrugated G.I. roof sheets  
  Provide adequate flashing of minimum girth 450mm between existing 

           STONE WALL AND ROOF SHEETS 
  Provide 28g corrugated G. I. Roof sheets fixed on 50 x 50mm purlins 
  Provide decorated hard wood fascia boards as per the existing details 

       Provide adequate gutters and down pipes fabricated in G.I. sheets 
     commonly used in stone town buildings 

  Provide sort timber ceiling 4’’ x 1’’ on all upper floor rooms of the  
           building. 

  
Provide the profiled cornices of good quality soft timber treated by hand brush wood 
preservatives with the following requirements: 

1. The cornices must match the original (existing) in all aspects. 
2. The cornices at corners should be fixed such that the inter connections are achieved. 
3. The cornices should be straight and avoid joining with unnecessary short pieces. 
4. Provide beading timber to diagonal joints. 

 
CONSTRUCTION OF CONCRETE GUTTER ON ONE SIDE OF THE BUILDING: 

 Provide 150mm block wall to receive reinforced concrete gutters as 
         per drawings provided  

 Provide anchor bolts 
 Provide waterproofing in 4mm polyester roofing membrane for the  

         whole length of the gutter 
  Provide 4’’ x 2’’ in treated timber wall plate 

   
 
Carpentry Works: 
• All the work to be supervised by OCH team. 
• All Payments are dependent upon the quality of materials and workmanship being 

acceptable. Your contract may be terminated if your work proves to be 
unsatisfactory. 

 
 1.  SCOPE OF WORK:
A:  Make necessary repairs to doors and windows, 

 44



ANNEXES 
 

B:  Replace the rotten doors and windows with the right quality and sizes of   
     Timber. 
C:  Make new timber staircase to required details and width with all the  
     necessary requirements: 2’’ x 12’’ good quality hard wood for the main 
     support of the steps, 2’’ x 10’’ steps, hand railing, balusters and 
     balustrades, long steel bolts at both ends and centre of the stair case,  
     etc. 
D:  Replace/repair the existing timber railing and the posts on upper floor 
     with all the details. 
E:  Make new doors as detailed in the drawings provided. 
   
 
Windows, doors on ground/upper floors. 

• Inspect all windows, doors and frames and make good. Where absent or 
completely rotten or not reparable, supply replacement in replication of 
original. 

• Shape , design and size of the windows and doors should not be altered, 
i.e. should remain as original. 

• New timber for the replacement should be in Mvule, Mninga or the like. 
Sizes of the timber should match the original/ existing situation. The 
timber to be supplied shall be new , in all cases where the quality of 
goods or materials is not described. 

• Hinges, screws, tower bolt, etc shall be made of brass and of good quality 
with suitable size to fit nicely as required. 

• Types of joints of timber should be dove tailed and well finished to good 
quality. 

• Good quality door locks should be used. 
 

 
Making of new doors in ground and first floors. 
  A: Sizes of doors shall be the same as existing. 
  B: Panelled door shutters of 1.25’’ – 1.5’’ thick are recommended with  
      a quality door lock. 
  C: Hard wood frames of good quality (without notches or scratches) of 
      cross-sectional area not less than 3’’ x 4’’ are recommended.   

   
 
Masonry Works: 
• All the works to be supervised by OCH team. 
• The choice of materials, mixing ratios, handling of materials and the 

workmanship is OCH responsibility to be followed with Building Guidelines. 
• All Payments are dependent upon the quality of materials and workmanship being 

acceptable. Your contract may be terminated if your work proves to be 
unsatisfactory. 

 
A:  SCOPE OF WORK:  
     Ground floor general works. 

• Remove and replace all boritis in ground floor rooms, apply render between 
boritis, apply setting coat. 
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• Remove old render to ground floor walls (exterior and interior), re-render with 
base coat and setting coat. 

• Fixing in position new lintels to windows and doors. 
• Repair of floors in all rooms, apply new floor where necessary. 
• Demolition of the walls built around the courtyard and existing room.  
• Remove and apply new flooring to the open courtyard. 
• Construct 6’’ cement/sand block partition to room on right side of the building as 

per specification. 
• Construct walls for kitchen partitions as per specification. 
• Construction of washing area as per specification. 
• Applying new floors to toilets, fix good quality tiles to 1.5m high to the toilets. 
• Clean the area by removing kifusi away from site, etc. 
 

     First floor general works. 
• Remove old render to upper floor walls (exterior and interior), re-render with 

base coat and setting coat. 
• Fixing in positions provided new windows and doors from carpenter.  
• Fixing in position new lintels to windows and doors. 
• New floors in all rooms. 
• Applying new floors to toilets, fix good quality tiles to 1.5m high to the toilets. 
• Clean the area by removing kifusi away from site 
 

Plastering front facade. 
1. Remove old render till the stones are exposed to the height of 1.5 m (to remove 

salt), re-render with two coats. 
2. Remove old render on the remaining surface of the wall to full height. 
3. Apply base coat to the wall. 
4. Apply setting coat. 
5. Clean the area by removing kifusi away from site. 
 
 
Painting Works: 
1. SCOPE OF WORK: 

• The areas to be painted is the whole building: interior and exterior walls, walls 
surrounding the courtyard, floor slabs, partition walls, etc. 

• Doors and windows as specified. 
• Use Berger Weather Guard Paints (white) for the exterior (anti fungus) and interior 

walls. 
• Acrythane BS-(EGG)14C39 Mart Finish with its primer. 

 
1. Great care must be taken not to damage the plaster, ensuring all loose or flaky material 

is removed before application of paint. If the surface of the wall is dusty, wash down 
with water to remove the dust or any flaky materials. Repair any areas of damage 
plaster using lime plaster/crack filler to the specified mix ratio or any recommended 
filler. 

 
2. THE PAINT TO BE THINNED ACCORDING TO THE MANUFACTURER’S 

SPECIFICATION. Any paint that is thinned more than the manufacturer’s specification 
will be rejected and the cost charged to the contractor. Thinning to be observed by us. 
Apply second coat once first coat is dry, or according to manufacturer’s specification. 
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ANNEX 5- TENANTS CONCTRACT (SWAHILI) 
 

 
 

SERIKALI   YA   MAPINDUZI   YA   ZANZIBAR 
Idara ya Nyumba na Makaazi 

P O Box 238, Tel. No. 2234549, 0747 436660, Zanzibar 
 

MKATABA WA UKODISHWAJI 
Kwenye Nyumba Nambari 2052/2055, Kajificheni, Zanzibar 

 
(Kulingana na Sheria ya ………...……………………………….., Nambari ……… ya 19….) 
 
1.0 UTANGULIZI 
1.1 Mkataba huu umetayarishwa tarehe …./..../2002 na unahusika na nyumba nambari 456 iliyopo mtaa wa 

Kajificheni, Wilaya ya Mjini, Unguja na kutiwa saini baina ya Idara ya Nyumba na Makaazi, Zanzibar 
ambaye ndiye mdhamini wa nyumba hiyo na Bwana/Bibi 
……………….……………………………………………………….. wa P O Box No.…………, Zanzibar kuwa 
ni mpangaji wa nyumba/vyumba/chumba nambari ………….. kwenye nyumba hiyo kulingana na masharti 
yafuatayo:  

 
1.2 Kwamba makubaliano halisi yamefikiwa kati ya wakaazi wa nyumba nambari 456, Kajificheni, kuanzisha 

Mfuko wa Matengenezo ili kuhimili matengenezo ya kudumu za nyumba hiyo pamoja na kuhakikisha 
kwamba mashirikiano mazuri yanafikiwa kati ya wakaazi halali wa nyumba hiyo, mdhamini wake, wafadhili 
na wachangiaji wanaohusika kwa ajili ya kuifanyia matengenezo nyumba iliyotajwa hapo juu.   

 
1.3 Mwenye nyumba anakubali kumkodisha Mpangaji wake anayetajwa na Mkataba huu hapo juu na kuwa 

Mpangaji anakubali kukodi nyumba/vyumba/chumba nambari …………. katika nyumba hiyo kuanzia 
tarehe  …./…./2002 kwa kodi ya Shilingi za Tanzania …………… kwa kila mwezi.   

 
1.4 Nusu ya kodi hiyo itawekwa kwenye Mfuko wa Matengenezo ya nyumba hiyo.  Kodi hiyo italipwa kila 

mwisho wa mwezi kabla ya tarehe tano (5) ya mwezi unaofuata.   
 
1.5 Mwenye nyumba anayo haki ya kupandisha kodi kufuatana na hali ya wakati huo ikibidi kufanya hivyo kwa 

kutoa taarifa ya miezi mitatu. 
 
2.0 MFUKO WA MATENGENEZO 
2.1 Hatua ya mwanzo ya makubaliana haya ni kufanya matengenezo makubwa ya jengo linalohusika 

zikiwemo kuta, dari na paa, sehemu za huduma za vyoo, jikoni, karoni pamoja na huduma za maji na 
umeme kwenye nyumba hiyo.  Kazi hizo zitasimamiwa na Idara ya Nyumba na Makaazi, Zanzibar kupitia 
Mfuko wa Matengenezo wa nyumba hiyo utakaoanzishwa.   

 
2.2 Itaundwa Kamati maalum kusimamia ukusanyaji wa mapato ya Mfuko huo pamoja na kufuatilia ukusanyaji 

wa kodi katika nyumba hiyo.  Kamati hiyo ya wapangaji itajumuisha wajumbe wake kutoka Idara ya 
Nyumba, Mamlaka ya Mji Mkongwe na Idara ya Ardhi na Usajili, Zanzibar.   

 
2.3 Kamati itakutana mara mbili kwa mwaka ili kutathmini uendeshaji wa Mfuko, matumizi na matengenezo 

yanayostahiki katika nyumba hiyo.   
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2.0 MUDA WA UPANGAJI 
3.1 Mkataba huu utamalizika baada ya miaka kumi (10).  Baada ya kipindi hicho kumalizika, mwenye 

nyumba/mdhamini atapasa kutafakari na kuandaa utaratibu mwengine upya kwa kuwashirikisha wahusika 
wote kisheria.   

 
3.2 Inakubalika kuwa baada ya muda huo kupita, mwenye nyumba inayohusika/mdhamini atapasa 

kukubaliana na wapangaji wanaotekeleza vizuri masharti ya upangaji wao kuendelea na upangaji huo 
kulingana na masharti mapya yatakayoandaliwa.  

 
3.3 Mwenye nyumba/mdhamini hatostahiki kuwahamisha wapangaji wake chini ya kipindi kilichokubalika.  

Hata hivyo, makubaliano mapya yanaweza kufanyika kati ya mpangaji na mwenye nyumba/mdhamini 
kupunguza/kurefusha muda wa upangaji kabla ya kumalizika kwa Mkataba huu.   

 
3.4 Ikibidi kubadilisha matumizi ya jengo hilo zaidi ya yale yaliyoelezwa kwenye Mkataba huu ndani ya kipindi 

hicho cha miaka kumi (10) ya ukodishwaji, mwenye nyumba/mdhamini atalazimika tu kufanya hivyo kupitia 
taratibu za kisheria.  

 
3.5 Fedha zote za Mfuko wa Matengenezo zitakazokusanywa, lazima zitumike kwa matengenezo ya nyumba hiyo.  

Ikiwa matengenezo yatakayohitajika yatakuwa ni ya gharama kubwa, si vyema kuzidisha kiwango na uwezo 
wa Mfuko wenyewe pasi na kupata msaada mwengine. 

 
3.0 WAJIBU WA MPANGAJI 
4.1 Mpangaji anakubaliana na mwenye nyumba iliyotajwa kwenye Mkataba huu kutekeleza masharti 

yafuatayo: 
a) Kulipa kodi ya kila mwezi kunakohusika katika ofisi ya Idara ya Nyumba na Makaazi ambapo asilimia 

hamsini (50%) ya kodi hiyo itatengwa na kuwekwa Benki maalum kwa mchango wa Mfuko wa 
Matengenezo ya nyumba hiyo.   

b) Kukubali adhabu ya kuhamishwa bila ya kupewa taarifa ya miezi mitatu mbele kwa kosa la kutokulipa 
kodi kwa zaidi ya miezi mitatu. 

c) Kuendelea kulipa kodi ya Manispaa, malipo ya maji, taa za chumba/vyumba vilivyotajwa hapo juu kwa 
kila inapohitajika.  

d) Kushiriki katika matengenezo na michango yote ya Mfuko chini ya usimamizi wa Kamati inayostahiki. 
e) Kuweka chumba/vyumba/nyumba yote na mazingira yake katika hali ya usafi.  
f) Kuweka kila kilichomo na kinachoambatana na nyumba nambari 456 kama ngazi, madirisha, milango, 

vifungio, waya za taa, mabomba ya maji safi na machafu, vitasa vya milango, ngazi  na kadhalika 
katika hali ya usafi, uzima na umadhubuti wenye kumridhisha mwenye nyumba pamoja na kukidhi 
masharti ya Mamlaka ya Mji Mkongwe.  

g) Kujiepusha na jambo lolote litakalowakera wakaazi wenzio pamoja na majirani wa nyumba hiyo.  
Pindipo pakiwepo malalamiko au mivutano yoyote ya wapangaji na wakaazi wa nyumba hiyo, kamati 
ya wapangaji, akiwemo na Sheha anayehusika, watashirikiana na Idara ya Nyumba kuondoa tatizo 
hilo ambalo uamuzi wa Kamati hiyo utastahiki kuheshimiwa na mpangaji anayehusika.  

h) Mpangaji asitumie chumba/vyumba/nyumba kama ghala (stoo) ya kuwekea na kuhifadhia bidhaa zake 
bila ya ruhusa.  Nyumba itumike kwa matumizi ya makaazi tu au bishara kwa milango ya maduka 
inayojuilikana.  Pindipo ikibainika mpangaji anafanya kinyume na maagizo ya mkataba huu, mwenye 
nyumba/mdhamini anayo haki ya kumhamisha mpangaji mara moja kwa mujibu wa sheria.   

i) Mpangaji hana ruhusa ya kukodisha, kuuza, kuazima au kuweka mtu mwengine yeyote kwa kuishi 
katika nafasi yake asiyekuwa yeye mwenyewe na familia yake ndani ya kipindi cha mkataba huu.  
Pindipo Mpangaji akifariki, ukodishwaji wake nao utakwisha.  Mwenye nyumba/mdhamini atawajibika 
kuzingatia maombi ya familia yake iliyosalia au/na wanamfuko wa nyumba hiyo kwa upangishwaji 
mpya. 

j) Mwenye nyumba/mdhamini au wakili wake anayo haki ya kufanya ukaguzi katika nyumba hiyo wakati 
wowote mwafaka ikibidi kufanya hivyo kisheria. 
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k) Mpangaji ataitumia nyumba/vyumba/chumba chake kwa ajili ya kuishi pamoja na familia yake, au 
peke yake kwa makaazi au biashara inayokubalika kisheria kwa mujibu wa masharti ya mkataba huu 
na kulingana na sheria za Serikali ya Mapinduzi ya Zanzibar. 

l) Mpangaji hana haki ya kubadilisha au kuongeza jengo katika nyumba hiyo au kufanya mabadiliko 
yoyote katika sehemu ya jengo hilo pasi na kupata miongozo ya kitaalamu na kisheria kupitia vyombo 
vinavyohusika.  

m) Pindipo akiamua kuhama kwenye jengo hilo, mpangaji atalazimika kurejesha 
nyumba/vyumba/chumba alichokodi katika hali ya uzima na usafi na kukabidhi Mkataba alionao kwa 
mwenye nyumba/mdhamini mara moja.  

n) Mpangaji hatakiwi kuingiza kitu chochote cha hatari kinachosababisha maafa kwa wakaazi au nyumba 
yenyewe yakiwemo mafuta ya petroli na/au tindi kali (acid) ya aina yoyote. 

  
4.2 Pindipo Mpangaji akivunja moja ya masharti ya Mkataba huu na Katiba ya Mfuko wa Matengenezo kama 

inavyokubaliwa, kutapelekea kusitisha upangaji wake mara moja bila ya hata kutoa taarifa ya kimaandishi 
ya kuhama kwake.  Hayo yakitokea, Mpangaji atalazimika kuhama kwenye nyumba hiyo, vyenginevyo 
mwenye nyumba atakuwa na haki ya kumhamisha na kumshitaki kwa mujibu wa sheria ili alazimike kulipa 
kodi iliyosalia, endapo anadaiwa, pamoja na kulipa gharama za mahakama. 

4.0 HAKI ZA MPANGAJI 
5.1 Mara tu Mkataba huu utakapomaliza muda wake na mpangaji akatimiza wajibu wake pasi na kukiuka 

masharti ya kisheria na kimkataba kwa namna yoyote ile, atakuwa na haki za kimkataba kati yake na Idara 
ya Nyumba na Makaazi kama ifuatavyo: 

i) Endapo mwenye nyumba/mdhamini anahitaji kumhamisha mpangaji wake, mpangaji huyo atapasa 
kupewa taarifa mapema na atapewa fursa ya kuchukua mkataba mwengine wa miaka 10 kwa mujibu 
wa kodi itakayokubalika.   

ii) Pindipo kikiwepo chumba/vyumba vitupu vimehamwa katika nyumba hiyo kwa sababu mbalimbali, 
basi waliomo katika nyumba hiyo watapasa kufikiriwa kwanza kupatiwa nafasi hiyo pindipo wakiihitajia 
na kuzingatia utaratibu wa wanawake kupewa kipaumbele zaidi katika hatua hizo. 

 
iii) Uanachama wa Mfuko wa Matengenezo haikubaliki kubadilishwa kwa mtu mwengine. 

 
5.2 Mwenye nyumba nambari 456 Kajificheni na mpangaji wake, wote wawili wametia sahihi zao hapa chini 

kwa hiari zao bila ya kulazimishwa na mtu yoyote kuwa wameyakubali masharti yote ya Mkataba huu na 
wanawajibu wa kuyafuata yote kwa ukamilifu bila ya kuacha sharti hata moja kwa muda wote 
itakapothibitika kuwa mpangaji kuwa ni halali kisheria kuanzia tarehe iliyoelezwa kwenye kifungu cha awali 
cha Mkataba huu.   

Makubaliano haya yametiwa sahihi siku ya …………………, tarehe …./…./2002 baina ya/na: 
 
1. Mpangaji 
 
………………………………………. ……………………………………... 
Jina la Mpangaji     Sahihi 
 
2. Mbele ya Mashahidi 
 
………………………………………. ……………………………………... 
1) MwangaliziMkuu wa Majumba Sahihi 
 
………………………………………. ……………………………………... 
2) Sheha, Shehia ya Mkunazini    Sahihi 
 
3. Imethibitishwa na Idara ya Nyumba na Makaazi, Zanzibar 
 
………………………………………                        …………………………………… 
Mkurugenzi       Sahihi 
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ANNEX 6- MAINTENANCE FUND CONCTRACT (SWAHILI) 
 

MFUKO WA MATENGENEZO NYUMBA NAMBARI 2052/2055, KAJIFICHENI. 
 

1. Lengo la Mfuko wa Matengenezo 
 

1.1 Mfuko wa Matengenezo unaundwa kwa ajili ya kuimarisha ushirikiano kati ya wapangaji, wenye nyumba, 
mafundi na wafadhili kwenye matengenezo na utunzaji wa nyumba hii.   

 
2. Uundaji Mfuko wa matengenezo na Mfumo wake  
 

2.1 Kila mpangaji anahaki ya kujiunga na mfuko wa Matengenezo lakini hawezi kumwachia mtu mwengine 
ambaye sio mpangaji kuwa mwanachama badala yake.  Mwanachama anajiunga kwa njia ya kutia sahihi 
katika orodha maalum ya mfuko.  Baada ya kujiunga unaendelea kuwa mwanamfuko isipokuwa kwa kuvunja 
Mkataba wako na Idara ya nyumba na/au Katiba ya Mfuko huu. 

 
2.2 Katiba ya mfuko itaandaliwa katika mkutano wa kwanza wa wanamfuko.  Kuanzia hapo mkutano wa 

wanamfuko utaamua maswala yote yanayohusu Mfuko wenyewe. 
 

3. Kamati ya Mfuko wa Matengenezo 
 

3.1 Kila mwaka wanamfuko watachagua Kamati yao kwa ajili ya mawasiliano na Idara ya nyumba, mafundi na 
mshauri wa wapangaji.  Kamati itahamasisha na kuwezesha malipo ya kodi na michango kwa Mfuko wa 
Matengenezo. 

 
3.2 Mara mbili kwa mwaka, Kamati itatathmini hali ya nyumba na mahitaji ya matengenezo ikishirikiana na 

mafundi.  Mahitaji hayo yatawasilishwa kwenye mkutano wa Mfuko wa Matengenezo.  Mkutano utaamua jinsi 
ya kuzitumia pesa zake au zikihitaji kuongezwa, pamoja na kuajiri mafundi.  Matengenezo yote yanategemea 
ushauri wa kutoka Kituo cha Hifadhi ya Mji Mkongwe yaani “Zanzibar Conservation Centre”.   

 
4. Masharti kwa Wanamfuko 
 

4.1 Wanamfuko wote watakubaliana kulipa kodi na mchango wa Mfuko kama ulivyopangwa.  Anayeshindwa kulipa 
kodi au mchango kwa miezi mitatu anapoteza haki zake hadi Kamati itapokutana, kuchunguza na kuridhika 
kwamba kosa lililofanywa lina sababu za msingi au laa, na kuamua ipasavyo. 

 
4.2 Wanamfuko wanatakiwa kushirikiana katika matengenezo, utunzaji wa nyumba na juhudi ya kutafuta pesa za 

ziada kwa ajili ya Mfuko.  Anayekataa bila ya sababu za msingi anapoteza haki zake.   
 
4.3 Wanamfuko wote wanatakiwa kuwa na mashirikiano makubwa na kuhudhuria mikutano kikawaida na kwa 

wakati unaokubalika. 
 
 

5. Mafao na Faida ya Wanamfuko 
 

5.1 Wakati mwanamfuko anafuata sheria za Mfuko na Mkataba na Idara ya Nyumba (na kuwa havunji sheria za 
nchi) watapata faida zote ambazo zinaelezwa zaidi katika Mkataba wa kila mpangaji).  Miongoni  mwa faida 
hizo ni kama zinazoelezwa hapo chini: 

 
• Mkataba utadumu kwa miaka kumi (10). 
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• Ikitokea kwamba Idara ya nyumba  wamelazimika kumhamisha mwanamfuko, atapewa taarifa ya mwaka 
mmoja (pamoja na kurudishiwa mchango wake wa muda huo huo) kwa ajili ya kupewa nafasi ya kujitafutia 
nyumba nyengine. 

 
• Mwanamfuko akitakiwa kuhama, na haki ya kulipwa mchango wake wa mwaka mmoja na mpangaji mpya 

atakayeingia katika nafasi yake.  Ili aweze kupata Mkataba mpangaji mpya ni sharti ombi lake lifikishwe 
katika mkutano wa wanamfuko na baada ya kutimia makubaliano na mpangaji anayehama. 

 
• Ikitokea kuwepo chumba kitupu kwenye nyumba yenyewe, wanamfuko watapewa kipaumbele cha 

kuamua nani kati yao akodishwe.  Kipaumbele zaidi kitangulie kwa mpangaji wa kike mwenye matatizo 
zaidi kama wanamfuko hawakihitajii chumba hicho kwa utaratibu mwengine. 

 
• Wanamfuko watapata fursa ya kualikwa kwa mafunzo mafupi na mawasiliano ya kinadharia kuhusu 

matengenezo ya nyumba za mawe na haki za wapangaji katika Kituo cha Hifadhi ya Mji Mkongwe (yaani 
Zanzibar Conservation Centre) na wanahaki ya kuomba ushauri kwa mafundi wake kuhusu utunzaji na 
matengenezo ya nyumba yao. 

 
• Ikitokezea kwamba mwenye nyumba (Idara ya Nyumba na makaazi) anataka kuwahamisha wapangaji 

wote na kutumia nyumba kwa matumizi tofauti, kabla ya miaka kumi (10) kumalizika, itabidi kuwarejeshea 
wapangaji wake gharama za matengenezo na pesa zote zilizotumika kwenye Mfuko wa Matengenezo.  

 
6. Makubaliano na Idara ya Nyumba. 
 

6.1 Baada ya wapangaji kujiorodhesha na kuwa wanamfuko, watapewa Mkataba mpya na Idara ya Nyumba na 
Makaazi.  Wapangaji ambao hawatopenda kujiunga na Mfuko wataendelea na mikataba yao ya kawaida.  
Kufanya hivyo maana yake wanaweza kuhamishwa wakati wowote kwa taarifa ya mwezi mmoja tu 
kutegemeana na makubaliano kati ya wanamfuko na Idara ya Nyumba. 

 
6.2 Mwanamfuko hawezi kumwachia mtu mwengine faida zake na mkataba mpya wa Idara ya Nyumba bila ya 

kufikiwa makubaliano na Idara ya Nyumba yenyewe na mkutano wa wanamfuko. 
 
6.3 Pesa zote ambazo zitakusanywa kwa ajili ya Mfuko zinatakiwa kutumika kwa matengenezo ya uendelezaji wa 

nyumba hiyo na si kwa matumizi mengine yasiyokuwa hayo. 
 
6.4 Wakati wa kutimia miaka kumi (10) ya Mkataba wanamfuko watawasiliana na Idara ya Nyumba kuhusu 

makubaliano yao kama yaendelee, yabadilike ama yamalizike. 
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ANNEX 7- INDICATORS FOR HOUSE 2052/55 
 
DIMENSIONS 
 

Height     7,87m 
Overall dimension   14,34m 16,23m  
Total Volume (walls and voids included) 1831,64m3  
  
 

 
 
 

  
 

 Ground Floor First Floor Total

Area (walls included) m2 222,74 140,27 363,01 
Square meters (walls excluded) m2 85,1 97,74 182,84 

SOCIAL 
 

Tenants, families  9  
Residents   34 
 
Men    8 (23%) 
Women   5 (15%) 
Children   21 (62%) 
 
FACILITIES 

 
 TOTAL IN USE NOT IN USE  UNFORMAL IN USE 

ROOMS RENTED 12 9 3  1 
FORMAL KITCHENS 0 0 0  4 
FORMAL WASHROOMS 6 4 2  0 
FORMAL WASHING PLACES 1 1 0  0 

 
 
RATIO 
 
People per room  34/12   2,83 
Sqm per tenant  182,84/9  20,31 
Sqm per person  182,84/34  5,38 
 

People per washroom 34/4   8,5 
Adult per washroom 13/4   3,25 
Children per washroom 21/4   5,25 
 

Tenants/people ratio 34/9   3,77 
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