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Primary Schools, Nepal 

E 
ducation for rural develop
ment in Nepal has been the 
focus of several UNESCO 
projects in recent years. The 
programmes that have been 
initiated, in conjunction 

with the relevant ministries of the 
Nepalese government and bi-lateral aid 
from other member countries, involve 
construction of primary schools and resi
dence hostels for females training to be 
teachers. Fourteen hostels are in various 
stages of completion (some are function
ing) as well as primary schools scattered 
across Nepal from east to west, most of 
them in remote areas. 

Financing of each new project is pre
dicated upon community participation 
whereby the villagers actually build the 
schools or hostels themselves. Priority 
has been placed upon construction of 
new units rather than attempts to up
grade older schools, primarily because ma
jor structural changes would be necessary 
in order to improve basic health require
ments (e.g. larger windows for more natu
rallight and decreased dampness) . 

It is hence the process by which gov
ernment authorities and education spe
cialists undertook to create a favourable 
attitude on the part of the population 
towards education that is extremely im
portant - more so, undoubtedly than 
the architectural concepts, which are in 
fact quite rudimentary. Since most of the 
adult population in rural Nepal is illiter
ate, it was necessary to begin at the very 
base of the problem: personnel and 
physical facilities. 

Teacher recruitment among young 
female Nepali ran up against families' re
luctance to allow women to leave the 
village or the region in order to receive 
training in teacher-training programmes 
elsewhere in the country; so, the hostels 
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were implemented to provide local resi
dence facilities and instruction near 
groups of villages. These are called "feed
er" hostels, and while some of the girls 
who complete requirements here do then 
go off to more centrally located training 
programmes for classroom teaching, 
others return to the village to apply 
knowledge related to such things as im
proved health and sanitation techniques, 
etc. It is in this manner that social barriers 
particularly regarding education for 
women, were overcome and steps towards 
improved living conditions achieved. 

Moreover, there is another aspect to 
the process of rural education and com
munity participation in the building of 
schools that merits attention. This is the 
production of very simple, often illus
trated, manuals or guidebooks for use by 
the villagers, by building supervisors, or 
by administrators of rural school projects. 
The guides, in Nepalese or in English 
have been conceived, designed and 
printed by UNICEF in Nepal in col
laboration with UNESCO and His Majes
ty King Birenda's government. A ·solid 
base for understanding the limits and 
potential impact of pictorial and written 
messages in communicating with rural 
populations was already laid by the study 
Communicating with Pictures in Nepal 
(NDS/UNICEF, Kathmandu, 1976). The 
report indicated that black line drawings 
with shading were more easily recognis
able than five other kinds of representa
tions, including photographs, line draw
ings without shading, or stylised draw
ings (stick figures, etc.). It also deter
mined that rural Nepali, unfamiliar with 
graphic conventions generally, required 

Typical landscape in the Dati region of Nepal. 
School is located on hilltop at centre left of photo
graph . 



Above: Cover of the Community Guide (in 
Nepali) produced by UNICEF and the government 
of Nepal for use in physical improvement and 
sanitation of primary schools throughout the 
country. 
Right and below: Images and text from the Com
munity Guide on rural school construction which 
explain in simplified form the fundamental rules of 
good construction. Overseers of the building prog
ramme have a more detailed r!ference guide with 
measured drawings and alternative models de
lleloped by UNESCO services. 
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Above: Traditional Nepalese farmer's dwelling 
with wooden verandah around the upper storey of a 
stone structure. UNESCO-designed model schools 
take this dwelling-type as a point of departure. 
Right: Community-built primary school, Doti dis
trict, Western Nepal. Based upon the characteristics 
of traditional vernacular buildings in Nepal, these 
schools reflect the rudimentary techniques and local 
materials allailable to the villagers who build them. 

verbal and/or written explanations, in 
addition to images, at least until the visual 
codes became customary. The present 
guides (see illustrations) improving edu
cational facilities rely upon both the naive 
pictorial representations and simple 
phrases whereby local villagers can be 
told about the advantages of schools and 
good learning environments. 

An administrator's guide recounts 
criteria for site selection, building layouts, , 
co-financing by villagers and the public 
sector, materials, etc. A typical Bond 
Agreement is proposed as a model. A 
guide for overseers of the actual construc
tion sites contains plans and detailed ex
ecution drawings. 

The architectural characteristics of the 
primary schools as well as the "feeder" 
hostels based upon traditional types of 
rural dwellings in Nepal, not only in 
order to fit in well with the local vernacu
lar architecture, but also because con
struction depends upon traditional know
how and materials. Nonetheless, a num
ber of improvements to local building 
techniques have been introduced, such as 
a continuous lintel to increase resistance 
to earthquakes. Windows have been de
signed larger than is usually the norm for 
better lighting and stone or concrete spe
cified for ground floors to protect against 
dampness. In some cases metal framing 
for ceilings has been required. 
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Top: New school under construction in Dati, with 
old school in background. 
Centre: Stone roofing being placed on wooden raj 
ters of the two-storey school. Occasionally metal 
trusses are used for the roof structure. 
Above: Main focade of the Dati rural school being 
built by the local population. Finishing ~the roofis 
with stone shingles. 

Left, top: Ground floor and first floor plans of a 
typical primary school or girls' hostel, with four 
bays and sloping ro!!! 
Left, centre: Cross section ~ a two-storey school or 
hostel based upon UNESCO designs . Foundations 
and walls are stone. 
Left: Earthquake resistance of the structures is en
hanced by a continuous lintel running around the 
entire four walls of schools. This is an improvement 
over traditional solutions. 
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Left: Interior view of the 
ground floor of a new rural 
school. While walls are of 
thick stonework as 
customary, the window 
dimensions have been 
increased for better natural 
lighting. 
BelowJar left: Detail of post 
and beam joint for interior 
framing of a rural Nepalese 
school. Spaces can be 
partitioned off or used as one 
large classroom. 
Below, left: An exterior 
staircase leading to the first 
floor . 
Bottom, left: Typical new 
hostelfor girls in rural Nepal 
constructed with community 
participation and supervised 
by UNESCO. Girls who live 
in such hostels will teach in 
the same type of building. 

John Beynon is a principal 
architect with the UNESCO 
Regional Office for 
Education in Asia and the 
Pacific, Bangkok. 


