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QUETTA SERENA HOTEL 
Ramesh Khosla 

Project Data 
Location: The hotel is located at one of 
Quetta's major road intersections. Quetta 
is the Capital City of the province of 
Baluchistan in Western Pakistan. 
Diagonally across the intersection from 
the hotel is the new building of 
Baluchistan Provincial Assembly. A new 
high court building is nearing completion 
across Shahrah-E-Halli. 
Client: Tourism Promotional Services Ltd, 
Pakistan. 
Architects: Arcop Associates, Montreal 
Amir Ali Qamar, Karachi. 
Partner-in-Charge: Ramesh Khosla with 
associate partners Amir Ali Qamar & 
Bruce Allan. 
Consultants: Iqbal Qamar, Mushtaq & 
Bilal, Karachi (structure); Lehr Associates, 
New York, Anwar Sadaat & Associates 
(mechanical); Sandra Donaldson, 
Montreal (landscape); Shah Begum 
Ahamed with Arcop Associates (interior 
design). 
Prime Contractor: Noble Constr:uction. 

Above: The mud walls of the Serena 
Hotel, against a backdrop of the rugged 
Chiltan mountains of Baluchistan. 

Area: 2.2 ha. 
Cost: It is difficult to exactly calculate the 
cost of construction. The stiff duties 
imposed on imported items after they 
were committed created a real imbalance. 
The customary halt of construction 
during the winter months causes 
considerable extension of the construction 
time, thus affecting costs adversely. The 
interior decoration items were procured 
in-house making it difficult to separate 
material costs from administrative costs. 
Logistics were a major source of costs and 
delays. Not only materials but skilled 
labour had to be brought in from other 
areas of Pakistan. A rough estimate of 
hard construction costs without F.F. & E. 
would be approximately 7 million U.S.$ 
in today's exchange rates. 
Completion: March 1989. 
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Above: Site plan of the hotel. 

Below: Lighting is in niches, covered with 
onyx baffles. 

T he legendary land of Baluchis 
with its rugged mountains, 
parched earth, terraced valleys 
and extremes of temperature has 

developed distinct and readable patterns 
of architecture. The shape and structural 
elements of typical Baluchi buildings are 
largely free-form. The curving rambling 
mud walls - a basic and omnipresent 
element in the architecture of Baluchistan 
- define the streets, the internal orchards, 
courtyards and the dwellings. The strong 
sense of privacy, the fierceness of nature 
and the frontier environment, and the 
traditional practice of segregating men 
and women have also reinforced the need 
for an introverted planning. 

In Quetta, though the surrounding 
environs are barren and stark, the 
courtyards of the houses enclose luxuriant 
orchards fed by an intricate web of 
channels, bringing water to the entire 
settlement from a nearby lake. 

The Serena Hotel is heavily inspired by 
these traditions which dictate the spatial 
configurations of the local settlement. 
Based entirely on the introverted concept 
of planning, every space in the compound 
is confined either by walls or by the bulk 
of the building. The continuous and 
uneven rhythm of walls and buildings 
along the edge of the site has created an 
interesting dialogue between the hotel and 
the street. The formal juxtaposition of the 
building elements captures exciting 
mountains views from strategic areas of 
the hotel, and the enclosed gardens 
opening on to these views make it an ideal 
setting for banquets, seminars and social 
functions . 

The site itself is divided into two by the 
main block housing the public facilities . 
Whereas all the offices and shops have 
been placed at the front, the recreational 
facilities have been relegated to the more 
private zone. Careful attention was paid 



MIMAR 36 

Above: The hotel at dusk. The fountain 
was conceived as the 'well in the square'. 

to the swimming pool, and an enclosed 
but open-to-sky corridor connected to 
the rooms on the first floor, hides the pool 
from the public facilities . 

The building is of block wall and con
crete sheer wall construction. The thick
ness of the wall decreases from 12 inches 
on the ground to eight inches on the first 
level and four inches on the parapet, 
giving a wall profile evolved by the 
Baluchi builders to achieve structural 
stability of high walls. The building block 
comprises smaller modules which help in 
reducing the torsional effect of 
earthquakes (the area is one of high risk). 
The expansion gaps inbetween also help 
to lessen the impact of vibration from one 
module to the other. 

The walls have been designed using the 
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rain-screen concept. A typical wall section 
will include a concrete block wall on the 
inside with a vapour barrier covered by 
a layer of insulation, an air gap, and a final 
layer of block wall finished in mud
cement plaster. 

In the interior, an innovation which 
arose mainly from the limited skilled 
labour available restricted the need for 
false ceilings . All pipes are in two 
continuous ledges on the ceiling of the 
first floor corridor. From there the guest 
rooms are fed by means of vertical shafts 
in the toilets. The rain water is disposed 
of through traditional water spouts which 
discharge the water on river pebble beds. 

The lighting throughout the hotel is in 
niches, partly covered by onyx baffles. 
The hanging lights were conceived from 
traditional jhumkas (earrings) of the 
Baluchi women. The flooring in the lobby 
and main circulation areas is composed of 
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a repetitive pattern of regular marble tiles 
with centres of jagged onyx pieces. 

The hotel is fully air-conditioned with 
supplementaly heating for the severe 
Quetta winters. There is a speciality 
restaurant, a large coffee shop and a 
traditional Baluchi tea room. There is also 
a specially designed small courtyard for 
traditional Baluchi barbecues. The 
banquet hall of approximately 2,500 
square feet is supplemented by two good 
sized meeting rooms, a vestibule and a 
series of terraces and courtyards capable 
of catering for four to five parties 
simultaneously. A swimming pool, tennis 
court and two squash courts complement 
the facilities. The hotel has 155 rooms but 

Below: A view from the entry gate towards 
the arrival court. The banquet court is to 
the left with the central hotel facilities in 
the middle ground. 
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Left: The lobby area. Light fIXtures on 
columns and in flooring patterns make use 
of onyx pieces as dijfusers and medallions. 
Air dijfusers are integrated with 'lintel' 
forms. 

Below: The coffee shop is an 
impressionistic interpretation of traditional 
mud construction. 
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Above: Gardens and water courses in front 
of the main restaurant. The pathways lead 
to a lobby entrance (hidden by the pergola 
of a private dining room). The trees will 
mature to bear fruit. 

Right: A stairway linking private rooftop 
access with the swimming pools. 

Below: Part of the environment which the 
Serena Hotel reflects; mud walls are used 
as the medium for defining spaces, streets 
and enclosures. 
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Left: The banquet hall ceiling is designed 
using a pattern inspired by the traditional 
palm branch matting used to support muq 
roofs. Conditioned air is supplied and 
returned via slots around perimeters, 
eliminating the need for costly linear 
diffusers. 

Below: Details showing the use of 
traditional craftsmanship and design in the 
interior furnishings; an affirmation of pride 
in the local culture. 

the infrastructure is capable of adding 60 
more rooms without disturbing the 
existing facility. 

Hotels such as the Quetta Serena have 
become centres of social activity in cities 
in the sub-continent, and the design of the 
hotel therefore had to take this function 
into consideration. Adequate parking areas, 
gardens (in this case in the form of 
orchards), the sizes of the lobby, the 
spread and scale of the movement systems 
have all been influenced by this criterion. 
The wide use of traditional arts and crafts, 
local building forms and indigenous foli
age is an affirmation of pride in the local 
culture and aesthetic Baluchi traditions . 

PHOTOGRAPHS BY THE AUTHOR 

RAMESH KHOSLA IS AN INDIAN ARCHITECT 
AND A PRINCIPAL PARTNER IN ARCOP, THE 
MONTREAL-BASED FIRM. HE WAS ONE OF 
THE DESIGNERS OF THE MUGHUL 
SHERATON HOTEL IN AGRA, AND HIS 
HOTEL AT FAISELABAD, PAKISTAN WAS 
PUBLISHED IN MIMAR, 25. AMIRALI QUMAR 
IS A PAKISTAN ARCHITECT WHOSE 
PRACTICE IS IN KARACHI. rMl 


