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Owners: Hongkong and 
Shanghai Banking 
Corporation. 

Architects: Foster Associates, 
(UK.). 

Management Contractor: 
john LoklWimpey joint 
Venture. 

Structural and Civil: Ove 
Arup and Partners, 
Hongkong and London. 

Mechanical and Electrical."]. 
Roger Preston and Partners, 
Hongkong and London. 

Competition design: 1979. 
Gross floor area: 99,171 
square metres. 

Total height: 178.8 metres 
(586.6feet). 

Cost: HKS5,OOO million. 
Construction: November 

1981 to November 1985. 

Compiled by the 
Editors trom materials 
provided by 
Norman Foster and 
Associates. 

Competition scheme 

Hongkong and Shanghai Bank, 
Hong Kong 
The Hongkong and Shanghai Bank by 
British architect Norman Foster and Associates 
and inaugurated in 1986 has been righ!folly 
acclaimed as one oj, if not the most important 
architectural achievements of recent times. 
Numerous leading periodicals in the world 
have devoted entire issues to describing it. 
Neither oj these reasons alone explains why it 
is included here in MlMAR nor does its ex
ceptional character in terms oj advanced plan
ning and technology warrant exposure to the 
developing world. The Bank, as Mr. Foster 
has noted, "was the outcome both of its context 
and the technology that made it realisable". 
(process Architecture #70, p. 6). It is that 
context, of Chinese culture and cosmology 
which includes fengshui, and the role these 
played in shaping a supremely modem institu
tional structure that suggested its appropriate
ness in our theme. 
- Editors 

F engshui is a practice very much 
alive today, one with which 
contemporary architects both 
Chinese and non-Chinese 
have to deal today in many 
parts of Asia. Although the 

"Form School" of fengshui (see article by 
T. Y. Teh) dealing with the placement of 
buildings in the landscape is considered 
the more scientific of various approaches, 
and much superstition has accumulated 
around these over the centuries, experts 
are consulted for buildings from private 
houses to institutions. This was the case 
even for Norman Foster and his team 
before design of the new bank head-

Below: Compare the form of the trusses in the final 
version of the facade which point upwards, with 
the 'chevron' structural system of a preliminary 
project which was rejected because it suggested 
knives or sharp edges and a downward direction, 
suggesting death. Source: john Lye. 

Triple chevron Multi chevron 
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Coat-hanger Final scheme 
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Above: View of the Hongkong and Shanghai 
Bank (centre) and its north facade . The building's 
site has an excellent configuration according to 
fengshui in that it is protected by mountains be
hind; it has lower structures to the left and right in 
.front of it, and open space facing the water. (Com
pare with the conceptual model representing a tiger 
and a dragon). Contrary to "classical" good feng
shui, the Hongkong and Shanghai Bank faces 
north. 
Left: Location map showing the Hongkong and 
Shanghai Bank site and its shape, as well as Statue 
Square in .front if it towards the bay and the 
parking garage next to the whaif, hoprJUlly to be 
demolished to make way for a park. 



Above: Sketch by the fengshui expett consulted by 
Norman Foster and Associates prior to developing 
their final project. It indicates the most desirable 
locations for entrancesfor the bank which, according 
to the tenets of fengshui should be along a north
west southeast axis. The escalators to the raised 
banking hall were ultimately orientated in keeping 
with this consideration along with other functional 
requirements. 
Right: Floor plan of level 3 and the Banking Hall. 
Note the angles of the arrival escalator and that for 
departure down through the glazed soffit separating 
the hall from the plaza below. The remaining two 
escalators rise to level 5. (see section). 
Below: Fengshui expert engaged by the bank em
ploys the tools of his metier including the special 
compass to determine the precise position for each of 
the lions outside the bank so that this will be 
"harmonious with the contour of the hill behind." 
Mr. David Kung, the expert, explains that this is 
the only building in the territory that has a "living 
dragon's vein" beneath it. Photograph: John Lye. 
Below, right: Ceremony dedicating thee placement 
of the entrance escalators to the Hongkong and 
Shanghai Bank. 
Photographs: John Lye. 
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quarters began. While it would be point
less to try to portray the Hongkong and 
Shanghai Bank building as a traditional 
one, it is nonetheless worthy of note that 
this most sophisticated structure in terms 
of scientific research and technology ap
plied to a building's design and execu
tion, should also have been influenced by 
traditional Chinese beliefs. 

Functional considerations, some of 
them actually contained in the brief given 
to the architects by the client, turned out, 
in some instances, to go hand in hand 
with good fengshui. The Bank asked that 
the banking hall not be located on the 
ground floor level; if the architects had 
had to do so, it would have meant block
ing off the Queen's Road (southern) side, 
which is slightly higher than the Des 
Vouex street side, and hence obstructing 
principles of good fengshui. This way, the 

Detail view of the plaza beneath the Hongkong 
and Shanghai Bank as seen from Statue Square to 
the north. Escalators take people upwards through 
the glazed soffit, which is more like a gateway than a 
doorway, to the banking hall above. The two protec
tive lions, Stitt and Stephen face outwards from their 
positions on the east and west of the plaza. Photo
graph: Ian Lambot. 

building straddles the posItIve flow of 
energy across the site. Moreover, the en
tire ground level has been turned over to 
public use. Positioning of the escalators 
taking bank clients up to the level 3 hall 
was done in compliance with the fengshui 
expert's general observations regarding 
orientation but their angle is also logical 
for gathering people who emerge from 
the mass transit system to enter the bank. 

In addition, the Bank plaza links up 
with Statue Square to the north, which 
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itself provides an almost unobstructed 
vista and open area down to the water
front. Should the parking garage near the 
wharf eventually be tom down and Nor
man Foster's proposal for a mall down to 
the bay be realised, the building'sfengshui 
would be enhanced further by 'direct' 
visual contact with the water flowing in 
front of the site. 

As another example of how good 
fengshui was composed with, the fact that 
an escalator takes clients upwards 
through an aperture in the glazed soffit to 
the banking hall avoids the potential 
problem of entrances and exits opposite 
one another, in which case the "dragon's 
vein" of beneficial qi (or flux of energy) 
could flow out as easily as it came in. The 
present solution permits the energy to 
flow in, and (presumably) to remain, 
bringing good fortune. 





Far lift: View of the atrium hall of the bank. 
Banking hall is at the first level (W 3). The 
X-bracing of the structural system on the end wall of 
the atrium was considered by the fengshui expert to 
have a negative effect on the flow of energy, so he 
had green plants placed on the bridges to counteract 
this potential. Photograph: Ian Lambot. 
Lift: North-south sectional elevation of the bank. 
Additional storeys were allowed beyond the normal 
height regulations when it was decided to create a 
public space at ground level. Note the height of the 
atrium space lit from above. 
Below: The bank's escalators seen from above as 
they arrive and descend through the glazed soffit . 
Their angle has been determined by fengshui, in 
order that they not be facing since it is undesirable to 
have entrance and exit opposite one another thereby 
allowing positive energy (and good fortune, it is 
thought) to flow out too easily. Photograph: Ian 
Lambot. 

Finally, much attention and ritual was 
devoted to the proper siting of the 
guardian lions, statues which have 
stood outside the Hongkong and Shang
hai Bank's previous offices (now de
molished) for many years. They, too, 
were carefully positioned by the fengshui 
expert in order to optimise the effects of 
beneficial qi. 

Other aspects of the new building, 
including the subsequent re-arrangement 
by the expert of some interior spaces after 
completion (with green plants, for exam
ple) in order to counteract the potentially 
malevic qi, tend to shade off into the 
mystic rather than the pragmatic. How
ever, this recent and highly prestigious 
building is a prime example of how tradi
tional cosmology has inflected modem 
corporate design. 
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