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Border of the 
historical city core 

Conservation ofMostar Old 
Town, Yugoslavia, 1979 
There is much that is exemplary about the 
conservation programme of Mostar Old 
Town. The involvement if the community 

.from the ve,y beginning is if fundamental 
importance, and the principle is firmly restated 
in "Blueprint fOl' COllservation in the Third 
World!! in this issue. The importance of docu
mentation - of survey and analysis - was 
also deady ~mderstood, and will have pre
vented wrong decisions being made, as well as 
providing future generations with an unvalu-

History 
The Mostar experience is an interesting 
example of a comprehensive conserva
tion programme developed in the context 
of a small historic town. The overall rele
vance of this experience is therefore 
somewhat different to what may be ex
pected from a conservation programme 
developed in the context of an historic 
urban area, often subject to severe press
ures from vehicular traffic, commercial
ism and industrialisation. 

As far as may be ascertained, the in
itiative to conserve and restore the town 
was a community one, taken by the in
habitants themselves because of their dis
satisfaction with an inefficient bureaucra
cy. Deterioration of the built fabric and 
commercial stagnation of the town centre 
appear to have been the principal motives 
for undertaking restoration; this was de
cided rather than indiscriminate destruc
tion that often arises from commercial 

-redevelopment and industrialisation, the 
more usual forces for change in strategi
cally-placed historic urban areas. The 
objectives of the project may be broadly 
identified as two. Firstly the restoration 
and preservation of the 16th century 
Ottoman town and the documentation 
of its built fabric. Secondly, revitalisation 
of the commercial centre of the old town 
by a programme of up-grading and re
use, or provision of modem facilities for 
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able basis on which to work. Highly com
mendable, too, is the emphasis given to social 
and economic viability, and to high standards 
of maintenance and repair which is bound to 
prolong the life ~f the buil({ahric and to save a 
great deal if money in the long nm. All the 
more surprising, thmjore, that so much work 
has been achieved with so few building crafts
men, and one can only hope that new crafts
men will be trained b~fore it is too late. 

the local and visiting population. 
The old town of Mostar is situated in 

the Neretva river valley and is the second 
largest in the Republic of Herzogovina. 
Eighty five thousand persons live in the 
town and the extended community num
bers around one hundred and twenty 
thousand. It is a regional centre serving a 
valley rich in agriculture, orchards, farms 
and vegetable gardens. A few light indus
tries are found in the area, such as tobacco 
and cotton factories, an alurnll1.ium plant, 
a wine distillery and fruit juice factories. 
The region is also famous for its crafts, 
some of which are practised in Mostar 
itself, including tanning and leather 
work, jewellery, wood carving, etc. The 
core of the old town is approximately 
742,000 square metres and originated as a 
settlement 500 years ago. Its main period 
of expansion dates from the Ottoman era 
of 1557. The thriving business centre of 
the 16th century had expanded during the 
17th century to nearly 1000 dwellings, 
with a rich variety of private and public 
buildings. The period of Austrian rule 
was from 1878-1918 and this period is also 
well represented in the built fabric. 

Right: General view o(the I"ehabilitation zone neal' 
the river in Mostar. 
Below: Plan ~(the town indicating the different 
types ~(intervention for renovating the old stllt(
tures. 





Strategy 
The community of Mostar founded 
Stari-Grad in 1977 as an organisation to 
deal specifically with the restoration and 
preservation of the old town. A former 
inspector of monuments for the Republic 
ofHerzogovina, D. Pasic, was appointed 
the director. He prepared the initial docu
mentation for the founding of Stari-Grad 
as a legal entity, along with an assistan...t 
appointed ill 1979. It IS a senu
autonomous body approved and subsi
dised by the Ministry for the Protection 
of Monuments and Nature of the Repub
lic of Herzogovina in Sarajevo. The core 
area of the town was handed over to 
Stal'i-Grad, with all its rents, taxes, dues, 
and income from advertising, cinemas, 
etc. accming to it, thereby constituting 
part of the annual budget for conserva
tion. The inner zone is now being ex-

Plan ~f the ne(~hhourhood where Stari-Grad Mos
tar has tll'ldertakfl'l its COllstruaioll work. 

teQded to include more of the Austrian 
town. Recently, a substantial part of the 
profits on all new buildings outside the 
vicinity of the core was granted to Stari
Grad. This has increased the potential 
value of future budgets which began with 
an annual budget ofUS$SO,OOO which has 
now increased to US$2 million. 

After having established a detailed 
documentation programme for the core 
area, it was possible to begin conserva
tion plalUUng. Before any plan may be 
implemented, community response is in
vited by public discussion and the prepa
ration of questionnaires. All resolutions 
taken after community meetings are pub
lished; Category 2 listed buildings may 
be decided upon by the community, 
whereas approval for action on Category 
1 listed buildings has to be ratified by the 
Ministry for the Protection of Monu
ments in Sarajevo. Execution of the plans 
is undertaken by all relevant authorities. 

Traffic, telephones, sewage and water, 
electricity and finishing details are some 
of the areas given over to such author
ities. Finishes for example are generally 
sub-contracted to specialist firms. Con
trol and supervision is by Stari-Grad, who 
also control re-use allocation with strict 
obligations for maintenance and repair. 
Rents from completed and assigned pro
jects return to Stari-Grad for re
investment in the next budget. 

Annual rents and dues from the zoned 
areas are estimated each year for budget
ing purposes and work may thus be plan
ned in advance. An overall four year plan 
is prepared with estimates which have to 
be approved by Sarajevo and included 
within the wider city plan. Stal·i-Grad is 
thus aware of its own budget and can 
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Top: Detail view of a series of recently-renovated 
buildings in Mostar. 
Above: The old bridge in Mostar, part ~f the 
restoration campaign. 

plan within its priorities. Funds for re
housing, or the purchase of a shop or 
house, comes witlUn the budget plan. 
Re-housing temporarily while restoration 
is underway has generally been made 
possible in local housing projects by co
operation of the local authorities con
cerned. 

All workers and craftsmen are local 
and have so far included two stone 
masons, one slate roofer, one carpenter 
and a blacksmith. Skilled and unskilled 
additional labour is hired locally, with 
specialist firms employed when required, 



Above: One of the I'enovated mosques I'esulting 
Fom Stari-Grad's activities. 
Right: Replacing the stone I'o~rtiles with new ones. 
Below: Revitalised wl11mel'cial activities in Mostal': 
local l11al'ketplace with I'enovated Madrassa in the· 

sive wooden detailing is another charac
teristic feature. The roofs are of slate tiles 
on timber framing with overlaps sealed 
in lime. Stari-Grad has used traditional 
building methods and materials when 
possible. Structural reinforcements have 
been introduced into all structures to 
comply with earthquake regulations. 
M~or rebuilding incorporates concrete 
frames with brick infill and stone faced 
facades. Otherwise, all materials are 
readily available locally. The standard of 
workmanship has been high and mainte
nance conscientious. 

background. Results 

for work such as plumbing and plastering. 
The work undertaken so far may be 

classified as restoration or renovation, 
and also major rebuilding to existing 
stock. Under the first category are in
cluded projects such as the bridge, Stari 
Mostar, a clock tower, and watch tower, 
several mosques, a madrassa, small shops 
and offices, a group of water mills and 
some large dwellings. All the above date 
from the 16th century. Under the second 
category have been included a 16th cen
tury tannery, shops and dwellings from 
the 18th century, and a 17th century mad
rassa. Future projects incluae the above 
building types, while urban renovation of 
the main street is also anticipated. 

All historical buildings of Mostar 
were built using a conglomerate mixture 
of rock and river pebble with lime mortar 
or 'Teneliya' blocks, an oolitic limestone. 
Some interior partitions are of baked 
brick and finishes of lime plaster. Exten-

The chief beneficiaries and users of the 
area are its inhabitants and tourists. Both 
groups have indicated satisfaction with 
the end result. Success may be gauged by 
the long list of prospective tenants and in 
the interest expressed by other communi
ties to be included in the core area. 

The principal significance of the pro
ject, aside from the self evident conserva
tion element, appears to be its popularity 
with the community and the democratic 
working methods which strive to foster 
maximum local participation. The wider 
co-operation and support from local and 
regional authorities has no doubt also 
largely contributed to its continuing suc
cess. Two other historic towns requiring 
restoration have expressed an interest in 
the Mostar experiment and have adopted 
resolutions to institute a similar organisa
tion. Dubvrovnik and Pula are discussing 
such a possibility of sharing experiences. 
However, the underlying issue in the 
potential replication of the Mostar experi
ence must to some degree rest in the 
special character of Yugoslavian Social
ism. It has clearly reduced much of the 
inherent conflict of priorities confronted 
in conservation programmes of econo
mies with lesser degrees of planning. It is 
nearly impossible to assess whether the 
same degree of co-operation and en
couragement may be forthcoming in 
other, different social systems with con
flicting social interests. 
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