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Project Data 

Site: Shushtar, Khuzistan, 
Iran . 

Client: Iranian Ministry oj 
Housing and Urban 
Development. 

A,'chitects: D.A.Z. architects 
and planners; Kamran 
Diba, principal in chmge. 

Design: 1975. 
Execution: 1976-78. 
Cost: Not available. 
Occupancy: 1979-80. 

Text compiled by the editors. 
Photographs by 
K. Adle, coultesy oJthe 
AKAA. 

Shushtar New Town, Iran 

I n order to develop agricultural 
resources, the central govern
ment of the last Shah of Iran con
structed the Dez Dam in north
ern Khuzistan province during = the 1970's. With land reclaimed 

from the river basin, a major sugar cane 
production and refining industry was un
dertaken. Jobs created by the new in
dustry was expected to attract a sizeable 
work force. To provide housing and 
community facilities for the workers and 
their families, drawn mostly from rural 
settlements in the region, the govern
ment commissioned the architec
tural/planning firm of D.A.Z. to design 
and carry out a Master Plan for a town 
intended to accommodate 30,000 people. 

Shushtar New Town was sited across 
the river from the existing old town of 
Shushtar, and connected to it by a bridge. 
The old city and two neighbouring 
towns, Shush and Dezful, are densely 
built-up, irregularly formed settlements 
which are known for their ornamental 
brickwork. One of the primary design 
objectives of the planners was to make 
the new community an organic extension 
of the existing urban fabric. Materials 
such as brick, traditional patio house 
types, and neighbourhood configurations 
similar to those of old Shushtar were 
therefore adopted for the satellite city. 

Design 
Of particular interest in the Shushtar pro
ject is the comprehensive nature of the plan
ning and design of a company town for a 
newly urbanised proletariat in a tradition-
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al Muslim culture. Kamran Diba, 
although trained in the West, was highly 
sensitive to the local, vernacular, building 
patterns and sought to project an urban 
fabric that included residential, commer
cial and socio-cultural facilities, in such a 
way that the rural population coming to 
live in Shushtar would not be shocked. 

The complex constructed as Phase I, 
prior to the Iranian Revolution and pre
sented here for the first time since it was 
occupied, was composed around a central 
spine, an east-west pedestrian boulevard 
with gardens, paved squares, arcades, 
fountains and shops. Housing, 85% of 
which are one- and two-storey patio 
houses, is organised along narrow lanes 
on either side of the main axis. The focal 
point is a taller structure with four-storey 
walk-up apartments around an enclosed 
plaza - now used as a marketplace. Al
though the street network reflects a 
rectilinear pattern of rational installation 
for infrastructure, planned irregularities 
occur, such as differences in street levels, 
setbacks of facades, and first-floor bridg
ing over the street, to break up the 
monotony of repeated units. 

Particularly noteworthy is the 
arrangement of blocks of houses formed 
by pairs of houses back-to-back. (This is 
similar to spontaneous subdivision oflots 
in Tunisia and Morocco described else
where in this issue.) Each unit of the 
low-rise housing has rooms arranged 

General view oj one- and two-storey housing. Ter
races are accessible Jor sleeping. Old Shushtar is in 
the distance. 
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Far left: Typicdl residential street with low-rise 
housing completed in 1978. Photogmph courtesy the 
architect. 
Left: Two-storey courtyard house in New Shush
tar in 1984. 
Above: Interior of house, the rooms of which may 
serve a variety of functions instead of only a single 
one as in Western cultures. 

( ' 

Overall site plan of Phase I const 'Ucti n 
in New Shushtar. Central plaza, 
sUlTounded by arcades with shops, 
a market place, and four-storey walk-up ~. , 
units, is the focus. Residential qUa11erS . ) 
are alTanged on either side of the esplanade ~~ 
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, l Ld" Axo"mdri, drowi'g of,,,,,,1 '0",-

/ ing units grouped around a pedestrian pas-
I sageway. 

~ 1 ./ Below: View of the central building with four-
~/ storey walk-up housing. 

Bottom: Market occupies the central plaza of the 
apartment building. 



around a planted inner courtyard; rooms 
are relatively large and their function left 
up to the individual inhabitants. But the 
double rows of houses back to back 
allow for eventual combining of units 
into four-, five- or six-room dwellings 
from the original two-or-three rooms. 

The structural systems employed in 
New Shushtar are simple and labour
intensive. Load-bearing walls are built of 
bricks, produced locally, placed on con
crete footings and not more than 4 metres 
apart on the average. Roofs are framed 
with steel beams supported on the walls 
or engaged piers and between each beam 
are formed the traditional brick barrel 
vaults springing from the bottom flanges 
of the beams. Low-density insulating 
concrete is poured over the brick vaults 
to form a base on which a layer ofimper
vious concrete is screeded, then concrete 
pavers are laid over this to constitute the 
final roof. Most of the construction work 
was executed by unskilled labour, pri
marily Afghani in origin, brought to the 
site by the contractors. However, 

Above: View of a pedestrian residential street suit
able for children's play. 
Below: Detail view of residential neighbourhood, 
with low-rise wUl1yard houses in foreground, apart
ment building in background. 

masons were encouraged to innovate 
with ornamental brickwork patterns on 
exterior facades and wherever possible. 

New Shushtar is situated in a region 
effected by war during the last five years. 
When major construction slowed to a 
halt in 1979-80, nearly 650 housings of 
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Phase I, capable of sheltering some 4,000 
people, were completed and other sectors 
partially so. Unsettled conditions in the 
area has meant that not only did the agro
industrial complex develop more slowly 
than anticipated, but there has been a 
large influx of refugees seeking shelter. 
Such circumstances, one might assume, 
would bode ill for the inauguration of a 
new residential complex, yet our photo
graphs taken five years later testify to the 
fact that New Shushtar lives. Adaptations 
and personalisation of the dwellings to 
meet the residents' desires have occurred, 
wall paintings reflecting the times have 
appeared as they do everywhere, but 
basically one senses an acceptance and 
respect for the quality of the physical en
vironment that has been offered. 

This example of urban housing is re
latively unique, as a large-scale new town 
conceived and produced by local desig
ners and builders (as opposed to im
ported ones) attempting to satisfy indige
nous life-styles and contemporary goals 
of industrial development. 



53 

Left, above: Public meeting 
spaces in New Shushtar. 
Left: Typical street scene in 
Shushtar New Town, 1984. 
Top: Interior of residential 
courtyard with fountain and 
stairs to terrace. 
Above: Detail of an exterior 
wall showing the quality of 
brickwork. 
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