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Department 

Yousef Hiasat, Director 
Hisbam Zagba, Director from 1980-
1990 
Kb alici Jayyousi, Director of Design & 
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Hiclaya Kbairi, Director of Population 
Affairs 
Rita Mansour, Design and Layout 
Jamal Dali, Social Surveys 

Feasibility studies: Halcrow Fox Associ
ates; Jouzy and Partners 

Community: The Residents of East 
Wabdat 

Completed: 1980 and ongoing 

The East Wahdat Upgrading Programme was begun in 
1980 by the Urban Development Department (UDD) of 
the Government of Jordan. Its aim was to improve the 
living conditions of residents of informal settlements 
by enabling them to secure land tenure and by provid
ing them with basic infrastructure, shelter and commu
nity facilities. Funds were put together from the World 
Bank (31%), the Government of Jordan (25%), and the 
Housing Bank (44%). The land was bought from the 
original owners and mortgaged to the householders 
with monthly instalments based on 33% of the income 
of each beneficiary. 

East Wahdat lies in a hilly area just to the north of 
the Al-Wahdat Refugee Camp. The population of the 
settlement at the start of the project consisted of about 
500 families, almost all of them Palestinian. These 
refugees had settled on land whose owners had 
forbidden the construction of permanent shelters; 
therefore, their houses were made of corrugated iron 
sheets tacked to wooden frames. There were no 
services in the settlement, no schools, no health 
facilities - it was the most abject and under-developed 
area in Amman. 

Today, there are 524 serviced plots with well-built 
houses as well as 58 shops and 24 workshops that are 
owned by individuals in the community; 98% of the 

rt M M 

: «g 

The Solution lo the problems faced by the occupants of East 
Wahdat has been shown to be directly proportional to the 
resiliance of the people themselves. In attempting to provide 
the most basic human needs, of shelter and sanitation,the 
Urban Development Department has found that uncompli
cated means are the most effective. 
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residents have access to water, 96% to sewage mains, 
and 99% to electricity. By 1985, infant mortality had 
already fallen from 68 per thousand to 55 per thou
sand. East Wahdat now has a health centre, a clinic, a 
mosque, a park and a community centre. It also has 
surfaced roads and parking spaces. 

This amazing transformation was accomplished by 
the community residents in conjunction with the UDD. 
Together, they designed each family home. 

After upgrading, East Wahdat has all the charming 
aspects of informal settlements in the Islamic and 
Third World without the severe environmental prob
lems associated with them. Winding lanes, stepped in 
places, have no sewage flowing through them. There 
are small, open places where people can sit, but they 
are not filled with garbage and mud. The scale of the 
houses and the open spaces is human. 

From a distance, the general appearance of the 
settlement resembles the piling of hundreds of cubes 
against the hillside. Up close, however, each house 
has its own individual character. Each doorway is 
different, each courtyard has its own dimensions, 
calligraphic plaques, potted plants and trees, and 
bright colours identify particular houses. East Wahdat 
is a place where people live with dignity - it is not a 
mass housing scheme where the products are identical 
and anonymous. 

The flexible programme that was developed by the 
UDD, the dedication of the personnel and their 
interaction with the community, made East Wahdat the 
success that it is. The process can be easily replicated 
anywhere in the world. 
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In the words of the Jury: 

Few projects have been able to address a similar 

range of critical issues during the process of upgrad

ing an urban environment while maintaining a high 

degree of cost recovery. The project has succeeded in 

transforming a large squatter population of refugees 

into proud home owners. The hallmarks of the ten-

year programme have been the establishment of 

suitable building regulations and a physical plan, 

and the provision of credit without resorting to major 

state subsidies. The project planners - the Urban 

Development Department - through their financial 

and managerial policies have enabled the beneficiary 

community to create an environment which responds 

to their social and cultural needs. The autonomy of 

the department and the dedication of its staff were 

key factors in the project's success. Except at the 

initial stage, all technical personnel were locally 

recruited and have now replicated their expertise and 

experience gained through this programme in several 

other sites. 

The most common structure used in East Wahdat is the 
reinforced concrete frame, which is much more 
durable than the ramshackle sheds of the past - dramatic 
visual proof of the succession of changes that have taken 
place in the community. 





Clean, surfaced walkways have replaced the muddy foot
paths between houses, helping to raise the self-esteem of the 
inhabitants. In its outward appearance, the community now 
closely approximates the surrounding urban context of 
Amman; BELOW: Proposed upgrading sites in Amman, with 
the location of East Wahdat shown at the bottom. 





Commercial usage around the fringe of the site, as well as in 
strategic positions throughout the neighbourhood, was an 
important part of the financial inability of the project. The 
choice of materials similar to those being used throughout 
Amman made sense, since they were readily available: 
BELOW: Site plan of East Wabdat. 
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In spite of the size of the site, and the restricted area of 
individual lots, privacy has been retained to a greater 
degree than had previously been the case. A series of 
pedestrian paths serves all parts of the site, and one quarter 
of the homes have direct access to roads. 





The individuality of each family is announced by the 
different design of each doorway. A modular construction 
system has been used, but people still manage to individual
ize their dwellings. 





The East Wahdat project is replicable, but culturally specific, 
and bas adapted quickly to personalization. Small remind
ers of the way that the community used to look in the past 
still remain, but are being replaced. 


