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VIL. EVOLUTION OF DESIGN CONCEPTS

Shushtar New Town
Khuzestan, Iran
1974-1980
(partiol completion)

Population 30 00040 000

This is a town for workers and employees of the Karoun
agro-industry located across the river from the historic
town of Shushtar. During the seventies in Iran many new
towns were being built. Unfortunately, few attempts
were made to incorporate vernacular architecture on
such a scale as Shushtar. In the beginning, our client
gave us quite a bit of trouble and interfered in the design
of the project. This is very typical of developing countries
where the technocrats feel that since they have a more
powerlul position than architects, they are free to imple-
ment their own taste and ideas into the projects they
undertake. Fortunately, after a preliminary struggle with
many different agencies which were involved in the
investment, we succeeded, under a very tight schedule,
in putting together a new town which is sympathetic to
the cultural values of Iranian society and yet maintains a
traditional continuity with the past.

The maijor design feature is a multi-faceted central east-
west pedestrian boulevard. This consists of many gar-
dens, paved squares, covered and shaded resting
places, arcades, bazaars, pedestrian bridges com-
plemented by dramatic changes of level and decorated
with lush plantations, fountains, running water and occa-
sional use of Persian mosaic tile work. The neighbor-
hoods are designed to encourage movement in the
direction of this pedestrian boulevard. Major public
activities, such as schools, bozaars and a variety of
community offairs occur along this spine, enhancing its
prominence. The contrast of the narrow paved streets of
the neighborhoods, which are almost treeless, makes
the boulevard o very precious place with strong image-
ability. This also worked out as a practical solution
because of maintenance and landscaping costs which
we considered difficult and luxurious for this scheme. We
located many private gardens in such a manner that
their vegetation could provide shade and o green touch
to the narrow streets.

The streets were designed not primarily for a corridor-
like function, but to generate and maintain a life of their
own. Observation of old cities showed streets as a kind
of playground or meeting-place; so, we created a lot of
dead-end streets which preserved privacy and identity.

Please describe the genesis of the project, through programme, design and construction to final and present occupancy.

We managed to segregate the automobile from internal
community life and also approached the whole project
as a high-density horizontal apartment house, with all
parking areas concentrated collectively at strategic
points. .

One of the concepts incorporated into our scheme was
that the western notion of thinking of a house as a
conglomeration of living-room, dining-room and bed-
rooms, was abandoned. We concentrated on the room
as a flexible interior unit, since, historically in Iran hard
furniture was never developed and instead large multi-
purpose, multi-functional spaces were provided. Having
the influence of a very strong nomadic culture, Iranian
houses are not only adaptable to different daily func-
tions, but also, in a typical courtyard house, according to
the season, the inhabitants move around the courtyard
to avoid or enjoy the sun.

We made two and three-room housing units planned in
a manner in which they could simply expand to the next
unit and become a four, five or six-room house. The idea
was to avoid the eternal stigma of low-income housing
and minimum room sizes. As the standard of living
improves, the houses would be expanded and families
could have larger dwelling units. The argument was that
the Iranian way of life, especially the non-western style
prevalent among low-income groups and the rural
population, needed less rooms but larger spaces to
accommodate different daily and nightly functions. The
maijority of rooms were 5x5 m and the smallest rooms
were not less than 4x4 m or 3x4 m. We also concentrated
on houses rather than apartments. Close to 90% of
dwellings are one or two-story houses and all units are
provided with a garden which is designed as an outside
room without a roof. The new town is programmed to
integrate different income groups. In order to further
reduce the institutional (company town) character of the
new community, it was planned that a percentage of
houses built by the company should be offered on the
open market to attract and assimilate the natural growth
of adjacent old Shushtar into the new town.

Beyond accommodating the functional needs of a
scheme, | am very much concerned about the physical
stoge we set for patterns of social interaction and collec-
tive behavior. Obviously, this objective is an involvement
beyond just making buildings and is often incorporated
into the program and design processes. Anticipating
community and social behavior, the question is: what
happens when the architect leaves and the people move
in?
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VL SIGHIFICANCE OF PROJECT SHUSHTAR MEW TOWH

Iy wihiat ey is this progect important?
Plesse describe the pepeci(s) of the project which yvou feel represent a particular schievement, for example, the technical,
counomic, or social achievement, of its response 1o caltung or Climate, eic.

fears of obsefvation of traditional vermacular towns Deing chopped off
by modern and coentemporary bouleavards prospted many questions as 1 made master
plans of several historical towns and gities im Iran. The problem was: a
traditional environment {(social, cultural and physical) with its characteristics
innar—oriented, private, mysterious and closely interwowen, addressing toward
climatic comnditions. H aw couwld it provide an efficient wvehicular system and
accommadate conteseorary needs?

Shushtar 1s an attempt to resolve such centradiction and problems,
Fur'thar'rr-nm, it is a diamlectical attempt to syntheésize urban super blocks which
addresses fTunctional contemporary needs with a teaditional and vernacular envir—
anmegnt ,

Beyond this basic attempt we hawve:

A grand linear pedestrian bowlevard conneécting all mneighbourhoods, public
gpacas and commarcial &ttiuitil‘:s, ate,

Architecturally we have cersmonial olevations with coentinwous rhythm and
consistencies {elevations facing the grand lingar pedestrian boulevard), embody—
ing like a skin an often chaotic, individualistic and closely=knit inner envir-
onment of neighbourhoods,

Marrow shaded streets and a4 tight structure O preséerve the ool of the
night.

The definitive architectural nature of the internal prand linear boule=
vard glwves permanent ordar and character even if the master plan were abandoned
and arbitrary self-help took over. In this case, existing designed neiohbour=
hoods would mot be out of contrasting comntradiction with the unplanned,

A respact for traditional and social wvalues. *

Shushtar Hew Town, as a place, looks neither old nor new. It has an
unexplainable mysteriouws quality about it:. WwWhen I looked at Shushtar First
Phase after it was completed, as a plagce it loocked as though it had alwaws
pean there. It seemed fresh, happy, streng and utopian., Perhaps 1t was the
innocence of & new town, without the sins and scars of history.

* Please add photocopy of text on Shushtar from "Eamran Diba = Buildings
(Flznse comtinue overleal i necessany]  and Projects™, Shushtar Mew Town pape 166-223,
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Please indicate the materials vou coclose for progect documentation :
Wy Photographs: Color, and Black & White; 8% = 107 (1B = 24 em).
X0 Slides; Coklor, and Black & Whine; 35 mm,

e Drawings: Community plan, Site plan. Floor plans, Sections, Elevations.
— Project Brief!Frogramme
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