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AKDC@MIT Structures and Staffing 

Currently, AKDC has four three full-time staff (Alphabetical order): 

● Betsy Baldwin, Collections Archivist
● Matt Saba, Visual Resources Librarian
● Michael Toler, Archnet Content Manager.

Emilie Hardman has been serving as Interim Program head since Michael Toler was relieved of 
those responsibilities on April 7, 2020, in order to allow him to focus more attention on the 
management and development of Archnet, tasks that take on particular urgency in light of the 
COVID-19 pandemic and the adjustments made by the SRLT in the priorities pf the MIT Libraries 
in response. AKDC’s mission as a whole, is largely consistent with those priorities.  

The search for a permanent Program Head is underway, and should be completed during the Fall 
Semester.  

Assistants 

Staffing continues to be an issue for AKDC, exacerbated by the departure of two temporary 
employees.  The search is currently underway for  a replacement.   

AKDC currently has two assistants employed through MIT Temps. While each is working on 
specific projects, the volume of work allows us to easily transition these assistants from one 
project to another within the same area, minimizing the need for additional training. Because 
work in AKDC often requires some degree of specialized skills, knowledge, or language ability, 
our assistants are generally hired after we publicly announce the position and conduct a 
competitive search.  Their names are listed below, along with the general area in which they are 
working.  One, Andy Hayt, is working on AKDC collections, but under the supervision of Rachel 
Van Unen, Archival Processing Manager for Distinctive Collections.  

Name Area Supervised by 

Parker Halliday Archnet Video Projects Michael Toler 

Andy Hayt AKDC Archives Rachel Van Unen 

In addition, AKDC often hires consultants who live in the regions documented in Archnet. These 
may be scholars, photographers, catalogers, or others. They complete tasks that require 
specialized knowledge, physical access to sites or materials that cannot be obtained at MIT. 
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Currently there is only one who is wrapping up a project. The digital material is developed for 
Archnet, but the digital collections will be part of AKDC’s collections and owned by MIT Libraries. 

Collections Development 

● AKDC@MIT continued a policy of only accepting additional material from donors of

collections already in our possession. Donations received in FY2021.

o Marilyn Jenkins-Madina, former curator of Islamic Art for the Metropolitan

Museum-One box of photographs and slides.

o Michel Ecochard (1905-1985), Modernist architect and Urban Planner, and a

recipient of the Aga Khan Award for Architecture.  Recently we received copies

of already digitized material from the Aga Khan Trust for Culture (AKTC) in

Geneva. The physical archive has already been sent to AKDC.

● AKDC has recently been offered the archives of Renata Holod, Professor Emerita, and

Curator in the Near East Section, Museum of Archaeology and Anthropology at the

University of Pennsylvania.  Dr. Holod served on the inaugural jury for the Aga Khan

Award for Architecture (AKAA), and has also served as Convener, Steering Committee

Member, and Master Jury Chair for the AKAA.

● AKDC Collections Archivist Betsy Baldwin has made the finding aids for 13

AKDC@MIT collections available in Archives Space.  Finding aids for all existing

collections will be available in the coming months.

● Betsy Baldwin worked with DDC Processing and Conservation team to facilitate the

transfer of AKDC’s most vulnerable collections to secure storage prior to campus closure

due to the pandemic.

● Born digital material is coming into our collections from donors, and we continue to

develop digital content. Projects currently under development are focus on

o Architecture of Amman, Jordan;

o Lebanon;

o Projects in India designed by the late Charles Correa, India’s best-known

architect and an MIT SA+P alumnus.

o AKDC is also working with AKTC on

● the development of pedagogical material for the teaching of

Islamic art and architecture,



4 

● the production of video documenting the history of Archnet and

AKDC@MIT.

● Visual Resources Librarian Matt Saba ordered 340 new titles in the areas in which AKDC

collects for the general collections. These included monographs and serials, print and

electronic, in English, Farsi, Arabic, Turkish, French, German, and Spanish.

● Converted to purchasing all electronic in April for the remainder of FY2020

Archnet 

● Though Archnet successfully transitioned to a new hosting platform, Heroku, and new
developer, Performant Solutions, and end users experienced no significant disruptions,
some functionality was lost.  This has all been restored, including:

○ Bulk upload
○ Numerical range searches including dates or ID numbers
○ Incomplete search results

● We are planning future development of the site. Priorities for the development include
making the site available to larger user communities through:

● Design for users with disabilities
● Design for users on handheld devices and slow networks, (both common modes of

access, esp. in the developing world).
● Interface and search in multiple languages (Archnet contains materials in about 12

languages, but discoverability is an issue).
● Site performance to improve interface responsiveness for all users.

● In addition the redevelopment will address:
● Integration possibilities for interoperation with libraries and projects.
● Complexity of key interfaces as necessary and to improve user experience.
● Upgrades to remove dependency on end of life versions of software.
● Speed of development of new features, less prone to breakage.
● Greater security
● A smooth transition for users from the existing site to the new one.
● Ease of use for end users and content managers.

Archnet Content Additions 

More than 6,000 new records were published in Archnet during FY 2020, including material 
published both by AKDC and by the Aga Khan Trust for Culture.  
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Type 1-1-2020 to 4-30-2020

Sites 137 

Publications 586 

Videos 105 

Images 5231 

Authority records 85 

Total 6165 

I estimate that at least ⅔ of these records were published by AKDC, including the following 
highlights:  

● Completed video productions, cataloging and uploading for the Music of Morocco
collection, completing a collaboration with the American Folklife Center of the Library of
Congress, the Tangier American Legation Institute for Moroccan Studies, and the Estate of
Paul Bowles.

● Made significant progress integrating into Archnet the backlog of material from the Aga
Khan Documentation Center and Fine Arts Library of Harvard University (including
important documentation of architecture in Afghanistan)

● Made significant progress with digitized material from AKDC's Rifat Chadirji, Ali Tayar, and
Michel Ecochard archives, as well as additional material from the Aga Khan Visual Archive.

● Parker Halliday completed creating, cataloging and uploading video from the interviews
with Iraqi architect Hisham Munir, conducted by Michael Kubo and filmed by Michael
Toler.

● Hamza Jaloukh updated metadata and photographs for sites in Jordan
● Our Lebanese consultant Ali Khodor has completed collecting material for Phase I of the

Lebanon Project. Cataloging and uploading to be completed soon.
● Obtained a grant from MIT Science and Technology Initiatives to advance a collaboration

with the Archives of African Architecture based in Lagos, Nigeria, on the documentation of
Nigerian architecture. While the travel funded by the grant has been postponed due to the
pandemic, we are proceeding with training online.

● Integrated new material from the Aga Khan Trust for Culture Education Programme into
the Archnet Pedagogy Project, a long-running endeavor to develop electronic resources
for teaching and learning about the architecture of Muslim societies. The project has taken
on greater immediacy in light of the COVID-19 pandemic. We have prioritized making
material available that can be used for remote teaching or studying the built environment
and its cultural significance.

http://archnet.org/collections/872
https://archnet.org/collections/1781
https://archnet.org/collections/17
https://archnet.org/collections/1337
https://archnet.org/collections/29
http://archnet.org/collections/1786
http://archnet.org/collections/1766
https://libraries.mit.edu/akdc/?s=A3
https://libraries.mit.edu/akdc/?s=A3
http://archnet.org/pedagogy
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Usage Statistics 

FY 20 FY 19 % Change 

Pages viewed 2,990,220 2,652,509 + 12.73

Publications downloaded 86,596 76,228 +13.6

Videos viewed 1,242 1,175 +5.7%

Searches performed 85,360 82,200 +3.84%

How do people come to Archnet? 

Medium Number of users % Change since FY 19 

Search 429,755 +11.32%

Most popular search terms: 

● Mosque
● Hassan Fathy
● Dome of the Rock

Direct Access 71,548 +3.53%

Pages with the most direct access 

● Archnet.org-Homepage
● Collections-Thumbnail listing of collections
● Timeline-Pedagogical resource introducing major periods

Referral 28,951 +10.13%

 At least 22,000 pages across 883 domains contain links to Archnet. Domains referring the largest number of 
visitors are:  

● Wikipedia-English version
● seyler.eksisozluk.com-Turkish news and entertainment site
● The Guardian-UK newspaper

Social Media 24,267 +26.34%

● 54% from Facebook
● 33% from Pinterst
● Archnet also has Twitter, Instagram and Linkedin accounts
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Most accessed pages 

1. Homepage (archnet.org)
2. Timeline (timelines/48
3. CAD (.dwg) files (collections/843)
4. Resources (resources - alphabetized listing of major collections in Archnet )
5. Aga Khan Award for Architecture (collections/awards)
6. Hassan Fathy Archive (collections/11)

Visitor breakdown 

Archnet visitors came from virtually every country or territory in the world (221 in total). 
However, more than 50% of visitors came from one of the 5 countries. 

Country % of visitors 

India 20% 

USA 14% 

Turkey 6% 

Egypt 5% 

UK 4% 

Of the 64 countries with over 1000 users last year 53 saw an increase in the number of users. The 
largest increases were in: 

Country % increase 

Bahrain 39% 

Morocco 37% 

Egypt 36% 

Sweden 28% 

Portugal 28% 
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The regions of largest growth in terms of the number of visitors were: 

Subcontinent (in order of total number of 
visitors, high to low) 

% Change 

Northern Africa (Algeria, Egypt, Libya, Sudan, 
Tunisia, Western Sahara) 

33% 

Central America (Belize, Costa Rica, El 
Salvador, Guatemala, Honduras, Mexico, 
Nicaragua, Panama)   

24% 

Middle Africa (Angola, Chad, Central African 
Republic, Congo-Brazzaville, Congo-Kinshasa, 
Equatorial Guinea, Gabon) 

50% 

Total numbers increased in 19 of the 22 subcontinents listed by Google Analytics. The four 
subcontinents that saw a decrease were:  

Subcontinent (in order of total number of 
visitors, high to low) 

% Change 

Australasia -5%

Southern Africa -4%

Central Asia -7%

Micronesian Region* -33%

Polynesia* -14%

* Fewer than .05% of Archnet visitors come from Polynesia and the Micronesian region, combined.

AKDC and Archnet social media

● At least one post per day was added to one or more of the six social media accounts
maintained by Michael Toler (with assistance from Matt Saba and Lobna Montasser) for
Archnet and AKDC@MIT.
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● The article "Resources for teaching and studying architecture during COVID-19 closures,"
has been the most liked, clicked and shared resource on AKDC-maintained social media
since the establishment of the center in 2011.

● Nearly 13,000 people currently follow Archnet.org on Facebook. 8,300 follow AKDC@MIT.

● Archnet has more than 5,000 Pinterest and nearly 3,000 Twitter followers

Liaison, Outreach, and Collaborations 

● AKDC responded to or referred 55 requests for reproduction of images on Archnet or in
AKDC collections, for a total of over 356 images.

o Requests included a group of over 80 images for a book tentatively titled 4,500
Years of African History in Pictures: Art, Architecture, Literature and Society;
exhibitions in Istanbul, Dubai, and New York; articles in Architectural Digest

● Betsy Baldwin assisted dozens of researchers with the collections of AKDC.
o 17 Researchers, 21 days, some with correspondence over months, but no visit.
o Among the researchers we hosted and corresponded with were several individuals

and groups requesting information about, and access to images and maps in, the
Michel Écochard Archive, including several of Écochard’s projects in Lebanon, and
Syria, and also Karachi, Pakistan.  This research was conducted with us over several
months for each of the researchers.

o The Michel Écochard Archive, the Kamil and Rifat Chadirji Photographic Archive,
Rifat Chadirji Archive (of about 2500 architectural drawings), and the Mohamed
Makiya Archive continued to be the most popular collections for research this year,
as in past years.

o Circa 6 AKPIA, 11 other researchers from MIT, Harvard, Columbia, Museum of
Modern Art, Smithsonian Cultural Rescue Initiative, Liverpool, and Sweden

o Betsy Baldwin ran for a the Staff Advisory Council
o 

● Matt Saba, Betsy Baldwin, and Michael Toler joined “Scalar Together” working group, led
by Ece Turnator and Carl Jones, to learn how to use new Digital Humanities tools.

● AKDC coordinates acquisitions with Kai Alexis Smith, the Architecture and Design Librarian,
and with the Arts and Humanities CoP.  Matt is currently our regular representative at
those meetings.  In 2020 he has worked with other members of the CoP to remove e-
control from JSTOR, and to gather data to assess the need for expanded JSTOR access.

● AKDC saw a great demand for material from the architectural and photographic archives
of Rifat Chadirji following his death in January 2020.  Betsy Baldwin and Matt Sabar
coordinated to respond to these requests.

● AKDC acts as liaison to the Aga Khan Program for Islamic Architecture.  In addition to the
collections development discussed above, AKDC staff provide library instruction to classes
taught by program faculty.  This semester Matt Saba and Betsy Baldwin, presented on
rapid search methods, bibliographies, and MIT collections to AKPIA classes.

https://libraries.mit.edu/akdc/2020/03/12/resources-for-online-teaching-and-study-of-architecture/
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● Betsy Baldwin participated in the ArchivesSpace User Group
● Matt Saba participated in “information services training program” series organized by Tina

Chan, presenting with Kai Alexis Smith on finding images at MIT (conducted over Zoom).
● AKDC@MIT@MIT and Center for Arabic Culture (CAC) co-sponsored a film series and

speakers program held either at the CAC office in Somerville, MA or on the MIT Campus.
o We are currently planning our first online screening of 10 Days Before the

Wedding, the first film shot in Yemen in many years.
o Michael Toler presented and led a discussion of the Tunisian film As I Open My Eyes

● Matt Saba (with Kai Alexis Smith) piloted “Books and Bites,” a semesterly open house and
display of recently acquired books of interest to SA+P

● Betsy Baldwin is a member and participant of the MIT Reads
● AKDC@MIT has received a grant from MIT International Science and Technology Initiatives

for the further development of LayerCake, a tool developed by AKDC@MIT for temporal
and spatial mapping, and Project Cornelia, a tool for mapping artists networks developed
by  KU-Leuven, a university in Leuven, Belgium. This project is on hold due to travel
restrictions.

● Betsy Baldwin has been a KeyPals volunteer.

Professional Development and Service to the Profession 

AKDC staff served on a number of professional organizations in FY 2020, including: 

● Aga Khan University (Michael Toler - International Library Advisory Committee)
● American Institute of Maghrib Studies (Michael Toler - Board Member)
● Middle East Studies Association (Michael Toler - Annual Conference Committee)
● Tangier American Legation Institute for Moroccan Studies (Michael Toler - Board Member

and Secretary)
● Historians of Islamic Art Association (Matt Saba - Social Media Manager)
● Middle East Librarians’ Association (Betsy Baldwin - Budget & Finances Working Group)

● American Institute of Pakistani Studies (Michael Toler is a Trustee)
● American Institute of Yemeni Studies (Michael Toler is a Board Member)

Other AKDC staff may be members of the above, and at least one staff member is affiliated with 
● American Comparative Literature Association
● British Society for Middle Eastern Studies
● College Art Association
● Global Architectural History Project
● British Society of Architectural Historians
● Modern Language Association
● Society of American Archivists
● Society of Architectural Historians
● Visual Resources Association

https://layercake.mit.edu/
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