
The Aga Khan Development Network (AKDN) has been providing a broad range of 
services in Pakistan for many years. AKDN has sought to create a critical mass of in- 
tegrated development activities that offer people in a given area not only a potential 
increase in income, but also a broad, sustained improvement in the overall quality  
of life. It encourages self-reliance and a long-term view of development. In fact, many 
areas that received AKDN support in the past have well-educated communities that 
are now masters of their own development, building their own schools and health 
centres and taking other measures to care for themselves and those less fortunate. 
Component parts of AKDN – such as the Aga Khan University founded in Karachi more 
than thirty-five years ago, and the Aga Khan Trust for Culture (AKTC), long active in 
Gilgit-Baltistan and more recently in Lahore – have carried forward educational, archi-
tectural and urban renovation projects that have had a positive impact in the country.

The high mountain valleys of Gilgit-Baltistan, which were once a part of the 
 Central Asian Silk Route, were inaccessible to vehicular traffic until the construction 
of the Karakoram Highway in 1978. Increased accessibility, coupled with the impact of 
tourism, introduced a rapid transformation of local customs and economic patterns, 
which called for new strategic development visions and adapted procedures capable 
of steering ongoing rapid change. The conservation of the 700-year-old Baltit Fort – 
the pre-eminent landmark monument in Gilgit-Baltistan – and the rehabilitation of the 
historic core of Karimabad in the Hunza Valley were the first major interventions of 
the Aga Khan Historic Cities Programme, completed in 1996.

Lahore, the capital of the province of Punjab and the second most populous city 
in Pakistan, is also known as the “City of Gardens” thanks to its Mughal  heritage. A 
vital part of the Mughal Empire, this once fortified city has a concentration of monu-
ments and buildings that reflect cultural diversity in architecture and, despite a 
dynamic and tumultuous past that spans several centuries, it has retained much of 
its historic urban form. The Walled City of Lahore is famous for several historic monu-
ments, including Lahore Fort (a UNESCO World Heritage Site) and the Badshahi and 
Wazir Khan mosques.

Subsequent to the completion of the Shigar Fort project in 2005, the government 
of Pakistan requested that AKTC make technical contributions to the World Bank-
funded area development pilot project along Shahi Guzargah, the Royal Trail, in the 
Walled City of Lahore. The work consequently carried out by AKTC through the Aga 
Khan Cultural Service-Pakistan was initiated under a 2007 ‘Public-Private Partnership 
Framework Agreement’ with the government of Punjab. The first phase of this urban 
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rehabilitation project, completed in 2014, included the design and improvement of 
infrastructure services and the documentation of major Mughal-period monuments. 
An important social and economic dimension aimed at poverty alleviation along with 
the creation of economic opportunities for local residents were facilitated through 
community participation. The technical engagement of AKTC continues today on the 
basis of a ‘Memorandum of Understanding’ with the Walled City of Lahore Authority.

There are many, today, across the Muslim world who know their history and deeply 
value their heritage, but who are also keenly sensitive to the radically altered con-
ditions of the modern world. They realize, too, how erroneous and unreasonable it is 
to believe that there is an unbridgeable divide between their heritage and the  modern 
world. There is clearly a need to mitigate not what is a ‘clash of civilizations’ but a 
‘clash of ignorance’, where peoples of different faiths or cultural traditions are so 
ignorant of each other that they are unable to find a common language with which to 
communicate.

Working in the Walled City of Lahore, AKTC has engendered a significant transfer 
of competencies, demonstrating that the ancient heritage of the city is not something 
to be swept aside in favour of commercially driven modernity; it is, rather, a source of 
strength and a value for the future. By improving living conditions and beginning to 
heal the historic urban context and monumental heritage of this unique site, a step in 
the right direction has been taken. Pride born of an ancient civilization is progressively 
replacing substandard living conditions and deteriorating monuments, and, most 
importantly, this effort is now being led by local government and residents.

I wish to thank the governments of Pakistan and Punjab for their outstanding  
support and leadership, and the citizens of Lahore for their gracious participation. 
These projects could not have been carried forward without the active support of 
institutions and governmental authorities such as the World Bank, the Walled City  
of Lahore Authority, the Royal Norwegian Embassy, the US Ambassadors Fund for  
Cultural  Preservation, AFD, and the government of the Federal Republic of Germany.
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