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SUMMARY
Based on the belief in multimedia as a new frontier that presents the potential to advance such a creative
agenda, the inaugural AKTC-KRVIA collaborative Winter School explored the ways in which multimedia
might be used as a mode of inquiry to engage conservation practice on Mumbai’s urban frontiers and as
a storytelling tool to provoke public dialogue. This programme emerged from a self-reflection of KRVIA’s
research and teaching programme on urban design and conservation in conjunction with a close reading
of the Aga Khan Historic Cities Programme’s rich work in the urban conservation field. Planning and
Urban Conservation in cities of the global South such as Cairo or Mumbai present a terrain of ‘urban
complexity’ that calls for the development of an ‘institutionalist approach’ based on close engagement
with diverse stakeholders, notably at the local level.
Duration of the Winter School
22nd October to 13th November 2018
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This inaugural AKTC-KRVIA collaborative Winter School explored the ways in which multimedia could
be used as a mode of inquiry to engage conservation practice on Mumbai’s urban frontiers and as a
storytelling tool to provoke public dialogue. The venture was based on the conviction that the use of
multimedia represents a new frontier in urban conservation.
The programme of the Winter School emerged from self-reflection at KRVIA into its own research and
teaching programme on urban design and conservation in conjunction with a close reading of the Aga
Khan Historic Cities Programme’s work in the urban conservation and rehabilitation field. Broadly
speaking, contributors to the work of both these organisations have recognized the need to engage more
deeply and holistically with the potential of cultural assets in urban development. More specifically, they
have also recognized that planning and urban conservation in cities of the global South such as Cairo or
Mumbai present a terrain of ‘urban complexity’ that calls for the development of an ‘institutionalist
approach’ based on close engagement with diverse stakeholders.1 The Winter School thus not only
sought to draw on lessons learned by both organizations but also hoped to contribute to the advancement
of their mission by building new case studies that could help expand the debate on urban conservation.

See, for instance, Stefano Bianca, “A New Path to Urban Conservation in Cairo,” In Stefano Bianca and Philip Jodidio eds. Cairo: Revisiting
a Historic Metropolis (Turin: Umberto Allemandi and Centre for the Aga Khan Trust for Culture, 2004, 69-148); and, Annerudha Paul, “Future
Research Approaches,” In Manoj Parmar eds. Reflections: KRVIA Masters 2007-2017 (Mumbai: Kamla Raheja Vidyanidhi Institute for
Architecture and Environmental Studies, 2018, 163-164).
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Three precincts were selected in the city of Mumbai. The first precinct was Umerkhadi in the Inner city,
second was Worli - an urban village (gaothan) and the third was the Naigaon BDD chawls in the former
industrial core of the city.
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LEARNING OBJECTIVES

The pedagogical objectives of this Winter School were to: (a) enrich and expand the current debate on
urban conservation in India, and (b) explore multimedia’s potential to inform urban conservation praxis.
It pursued these twin objectives by:


Introducing students to current thinking on urban conservation in India and to the key learnings'
that could be derived from the experience of the Aga Khan Historic Cities Programme (AKHCP);



Exposing them to the work of urban conservation practitioners in South Asia;



Training them in the components and use of multimedia tools;



Providing students with hands-on experience of engaging in an urban conservation project
through the use of multimedia tools.

In order to do so, the Winter School was structured in a workshop format designed to encourage
conversational learning and a studio practicum as a form of pedagogical transaction.
Conversational learning
Through lectures, panel, round table and coffee-table forms of conversational learning, the course
introduced the students to basic concepts, notably as deployed by AKHCP and in the Indian urban
conservation community, in the work of various conservation practitioners in South Asia. The Winter
School also introduced them to the conceptual, practical and technical aspects of the use of multimedia.
Studio Practicum
The studio practicum drew on the above to engage with the articulation of urban conservation issues and
strategies in three different geographies of Mumbai’s urban fabric including the inner city, former industrial
areas and urban villages. The studio practicum spanned the entire workshop duration of 3 weeks. In
contrast, the conversations on urban conservation and multimedia were introduced at specific junctures
in a dialogue with the studio practicum.
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THE SELECTED SITES
Three precincts in Mumbai’s diverse physical and sociocultural geographies were selected as sites.
Inner city condition
Umerkhadi Precinct
Umerkhadi Precinct is one of the many mercantile districts established by Indian communities outside
the colonial Fort district with its mixed use typology of street bazaars and houses. Predominantly
inhabited by Muslim communities to the southern and western side, Umerkhadi has Sunni, Shia and Bohri
religious institutions. A colonial juvenile remand and reform centre lies at the centre of the precinct while
the northern and eastern edges are inhabited by the Hindu community. These conditions are being
transformed through the policy of incentivizing private participation through increased floor space through
piecemeal plots or cluster development.
Former industrial area condition
Naigaon BDD Chawls Precinct
The Bombay Development Department (BDD) Chawls (a large building divided into many separate low
cost basic tenements for the working class) at Naigaon were built in the early 1920s as part of a larger
housing scheme for industrial and other working class populations. They are spread over an area of
approximately 5.4 hectares in which 3,334 families are housed. Around half of these tenements are
occupied by lower cadres of police and municipal corporation employees. In spite of the official
recognition that they do not present structural problems, the state government has gone ahead to propose
a plan for the redevelopment of the chawls. However, state employees have approached conservation
architects to explore the possibilities of conserving the precinct and its open spaces while making
sensitive extensions to the structures.
Urban village condition
Worli Koliwada and Fort Precinct
The Worli Koliwada and Fort Precinct consist of a precolonial fishing village (koliwada) and a seventeenth
century colonial fort on the north-western tip of the island city. During the last few decades the koliwada
has densified around the fort as newer migrants have come to inhabit it through in-formal modes of
urbanization. Demanding its recognition as a Scheduled Tribe, the fishing community has actively
mobilized during the last decade to renegotiate its relationship to the property sphere as an indigenous
group, on the one hand, and is engaged in shaping a new visual politics of heritage based on popular
understandings of Koli identity, on the other hand. The diverse communities living within the koliwada
use the fort for recreational and religious activities, and as an everyday public space.
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COURSE MODULES

The Winter School was conducted in six modules structured around the mentioned learning objectives:
(a) Urban Conservation Debate (b) Conceptual aspects of Multimedia (c) Practical and Technical aspects
of Multimedia (d) Multimedia production (e) Multimedia post-production (f) Urban Conservation
Interventions.
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(a) Urban Conservation Debate (UCD)

22nd to 24th October

Learning Objectives:
•
Introduce students to the current thinking on urban conservation in India.
•

Introduce students to the key learning’s that can be derived from the AKHCP.

•

Scoping the studio practicum project.

Description:
On the first day, the Urban Conservation Debate module oriented students to current thinking on urban
conservation in India as well as key learnings from the work of AKHCP through a discussion structured
around the following three questions:
1. Why engage with conservation in the contemporary urban movement in India?
2. What is the experience of urban conservation in India’s metropolitan and small city contexts?
3. What new questions and directions could research and praxis on urban conservation in India
engage with in the coming decade(s)?
Manoj Parmar, Dean – Masters Program in Architecture – introduced KRVIA’s perspective on Urban
Conservation through the Institute’s engagement with the city and conservation issues. He stressed the
need for new tools to be developed and used to expand the boundaries of conservation and its relevance
in rapidly changing urban settings.
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Drawing on the above discussions, students were introduced to the studio practicum project, the
precincts, and the key principles underlying the workshop, following which they discussed and clarified
the questions to be addressed during the one day scoping field visit in the precincts assigned to them –
the BDD chawls in Naigaon, Worli fort and settlement and the Umerkhadi precinct. The 37 workshop
participants were distributed across the three sites to work in groups of three/four. The first two days of
the workshop were utilised to get acquainted with the site through secondary sources of data – books,
films etc. and a visit to the site
Ratish Nanda, CEO, Aga Khan Trust for Culture, India; delivered a talk on the Humayun’s Tomb project
on the second day of the workshop. His talk outlined the process and methodology of the project vis a
vis the vision of the Aga Khan and the philosophy of the trust.
Nidhi Batra, an urban planner, based in New Delhi, shared her experiments of using multimedia to engage
the community in Mehrauli to bring out the various layers of history. She shared her experiences and
challenges of working with multimedia and highlighted their benefits.
Exercise
Scoping Site Visit
During the UCD module, each student group conducted a day long scoping field visit in the precinct
assigned to them to address the following value rational questions:
(1) What are urban, architectural and community characteristics of the precinct?
(2) What physical, economic and social transformations are underway, and where are we going in
terms of urban development?
(3) Who are the stakeholders and what are their stakes?
(4) Who is gaining and who is losing, through what mechanisms of power?
(5) What are the heritage resources, and what associations and values do they present?
(6) Is the change desirable?
After the initial site visit the groups were asked to frame a question of enquiry through the discipline of
urban conservation, for the precinct or structure of their interest.
Module Outcome
The enquiries encompassed local practices of building, stakeholders maintaining historic sites, the
framing of history and recognition of heritage. Introductory lectures on film making were simultaneously
introduced before the group began filming on site. Each student group articulated aims, objectives and
the questions in relation to urban conservation. Students used photographs and drawings to answer these
questions supplemented by text from interviews where required.
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(b) Conceptual Aspects of Multimedia (CAM)

25th October

Learning Objectives:
•

Train students in the conceptual aspects of the use of multimedia.

•

Initiate students thinking process about their own multimedia production.

Description:
Through lectures, viewing of and discussing multimedia productions on urban conservation and other
urban issues in small groups, this module trained students to think through conceptual and analytical
aspects. It focused on the structure of stories, storytelling and creativity and thinking through the ethics
of how stories (could) circulate in the public sphere
Rohan Shivkumar, Dean Research and Development - KRVIA, also a film maker, made a presentation
to the partcipants on the film producer, on film as a medium and on the audience as a perceiver. Through
his presentation he opened up questions and ideas on who is the audience, the making of image,
narrative, etc.
On the same day, the workshop group was introduced to Avijit Mukul Kishore, a film maker based in
Mumbai, who later came in as part of the Practical aspects of Multimedia module.
Exercise:
Critical Reflection
Each student group wrote a critical reflection on one of the various clips shown on multimedia production
regarding urban issues that were shown during the CAM module. The reflection comprised a discussion
on the following guiding questions: (1) Issue: How does the multimedia production frame the issue and
question? (2) Intervention: What intervention does it make within a public debate? (3) Audience: Who is
the imagined audience and what strategies does the production deploy to engage with its audience? (4)
Creativity: What narrative and visual devices does it deploy to advance its perspective and engage with
the audience? (5) Setting: How do historical, institutional and technological settings shape its production,
circulation and reception?
Module Outcome
Students reworked the film proposals that they had written in the first module to include details of the
concerns they hoped to engage with later during the course.
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(c) Practical and Training Aspects of Multimedia (PTAM)

26th October to 29th October

Learning Objectives:
•

Train students in the practical and technical aspects of the use of multimedia.

•

Train students to formulate a multimedia production proposal on urban conservation

Description:
Through workshop sessions, the PTAM module provided basic-level training in the practical and technical
skills required for a multimedia production. It oriented students to the following practical aspects: stages
of production, design and scoping. It focused on the following technical skills: use of a camera to record
still and moving images; sound recording; conducting interviews; storing and retrieving of audio and visual
data; thinking through a combination of drawings, still and moving images, and sound; editing.
Avijit Mukul Kishore conducted short exercises on how to use the camera to record still and moving
images – how to frame the subject, foreground, background etc. It was a conscious decision to get the
participants to use mobile phone cameras instead of professional DSLR cameras. The two main reasons
were: i) since the duration of the workshop was 21 days and the end product a 9 minute film there
wouldn’t have been sufficient time for the student to get fully acquainted and be able to shoot with a
professional camera; ii) the precincts selected are dense residential areas and it was assumed that the
residents would be more comfortable to speak into a regular mobile phone camera than faced with a
larger device.
As a part of this module, students, in collaboration with their mentors, conducted one day of fieldwork in
the precincts assigned to them so as to: (a) test, onsite, their skills in the use of multimedia tools, and (b)
draw into the field possibilities to design their multi-media production proposal.
Exercise:
The PTAM module assignment tested and developed students’ skills in framing a sound proposal for a
multimedia production on urban conservation. It evaluated the proposal’s clarity and rigor (a) based on
the application of the learnings drawn from the earlier modules (b) how a pitch for a multimedia production
relates to its treatment, shot list and mood board, ethical issues and a production calendar.
Module Outcome:
Each student group presented a : A short pitch on urban conservation in the form of a digital story, mainly
through still images and short videos and a multimedia documentation plan for 3-4 days of fieldwork.

(d) Multimedia Production (MP)

30th October to 31st October

Learning Objectives:
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•

Train students to conduct fieldwork and analysis on urban conservation issues using multimedia
tools.

Description:
During the MP module, students conducted fieldwork for an urban conservation project using multimedia
and drawing tools. Studio co-ordinators/mentors offered guidance to ensure that they were able to meet
the decided-upon objectives. Through coffee-table discussions with studio mentors, students also
learned the skills of analyzing multimedia documentation such as producing and coding transcripts, and
analyzing visual material.
Exercise:
Storyboard
The module assignment engaged students to think through the analysis of their fieldwork interviews, still
and moving images, drawings and any other materials that they had assembled in order to build a paper
storyboard. The storyboard structured the story (narrative and visual) of the 9-minute multimedia
production. It was refined to show a connection with their pre-production concepts and demonstrate an
ethical grasp of storytelling techniques.
Module Outcome:
At the end of each day of this module, each group progressively presented their work: (1) still images and
drawings, as well as Interview Transcripts with coding and analysis for discussion with studio mentors;
and (2) a final storyboard, which was reviewed on the culmination of the module.
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(e) Multimedia Post-Production (MPP)

1st November to 5th November

Learning Objectives:
•
Train students in the post-production aspects of a multimedia production.
Description:
During the MPP module, students edited a Rough and Final Cut of their multimedia production. Additional
editing skills that are relevant to the specific multimedia projects were taught through discussions in small
groups. In the Final Cut, students were also required to incorporate community feedback and discussion
on urban conservation strategies (see UCI module below).
Diksha Sharma, an independent film maker in Mumbai, was part of this module to guide and assist the
winter school participants with Adobe Premier Pro software to edit the film. The students were using this
software for the first time and it took them some time to be fully acquainted with its working.
Exercise:
Rough-cut Edit
Each student group edited their multimedia production in two stages. In the first stage, a Rough Cut no
longer than 12 minutes (this length was decided since the students had shot almost an hour long raw
footage during the fieldwork as against the stipulated 30 minutes) which had to contain a clearly defined
narrative track alongside a draft set of visuals that complemented the narrative. In the second stage the
participants relooked at the story board they had prepared initially to further edit the film for narrative,
audio and image.
Module Outcome:
The rough cut edits were presented by students, although most of them had exceeded the 12 minute
length limit. Some groups had to reshoot portions of the edits, where it was found that the audio wasn’t
clear or if the image lacked clarity. The transcripts of the interviews and the film narrative were completed
at this stage.
(f) Urban Conservation Interventions (UCI)

10th November to 14th November

Learning Objectives:
•
Expose students to the work of various urban conservation practitioners in South Asia.
•

Train students in basic skills of community engagement and facilitation.

•

Train students to frame conceptual strategies for urban conservation interventions

Description:
The initial Winter School proposal envisaged that during the UCI module, students would screen their
Rough Cut in their precinct of study not only to generate feedback from the community on their multimedia
production but also to facilitate a process that could provoke a communicative dialogue on possible
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strategies for urban conservation in the precinct. This plan could not be followed, however, owing to the
time taken by the students to complete the shooting and editing of the film. In this module, students were
exposed to the work of various urban practitioners.
Kirtida Unwalla, a conservation architect in the city, was invited to present her work on the listing of and
preparation of conservation guidelines for Agashi village in the Vasai Virar Sub region. She spoke about
the team’s experience with community stakeholders and their attempt to define what could constitute
heritage in a village located on the periphery of the city.
Tapan Mittal-Deshpande, an urban practitioner, spoke about the varied projects that her firm is involved
in – these ranged from restoring heritage milestones in Mumbai to an art gallery project for the Mumbai
International airport. Through her work she spoke about the need to draw out multiple narratives of history
and the participation of the local community in the recognition and safeguarding of heritage.

Ritu Deshmukh , professor at the Bharati Vidyapeeth College of Architecture. She shared with the group
the working process of a collaborative partnership with a French architecture school of documenting the
built form of villages in South India.
Exercise:
Final Edit
In the final module of the winter school, each participant group edited a Final Cut of their 7’ multimedia
production.
Module Outcome:
The plan, initially, was for the groups to incorporate community feedback through a community
engagement exercise. However, this was not possible formally. Many groups interacted with the
community again at this stage, but it was mainly to reshoot parts of record audio clips that were not clear
after the first and second round of editing.
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THE PEDAGOGICAL IMPACT
Approach: The winter school used multimedia as a tool to raise questions for urban conservation that
go beyond the usual tropes of conservation practice. It tried to document multiple histories of the same
site with the anticipation that this would enable a more diverse set of stakeholders to be included in the
process. Some groups interacted with people to broaden the scope of the community that was perceived
to be directly associated with the built form in the case of the Worli fort and the Mughal masjid (mosque).
Film making as a tool enabled the coming together of drawing and text to create a more nuanced narrative
of spaces and a wider scope for conservation interventions. This narrative would in turn require
practitioners to formulate new forms of practice that might enable a more holistic and expansive approach
to conservation.
Methodology: The methodology of using this format on site allowed participants to see the engagements
the discipline could make, especially in thriving living heritage sites. It also pushed them to think of newer
forms of practice that involves local contractors, residents etc. and the possibility of including them in
conservation. The central objective of AKHCP’s work has been to improve the quality of life of local people
through the promotion of models that enable social development. The methodology employed in the
workshop was fully aligned with this approach and tried to draw out histories and practices from within
communities to enable a more inclusive engagement for conservation.
Through the process of interacting with local residents students were able to discern how communities
associate with built form and of their importance as primary stakeholders in urban conservation. Film
making as tool for conservation was an exciting opportunity as they were able to articulate questions and
describe conditions more easily as multimedia allowed for the coming together of drawings, text and
audio.

OUTCOMES
Nine films of around 8 minutes each were produced during the workshop. The student group had no prior
experience of film making and it took them some time to become familiar with the use of the software.
Their films explored the following questions/ideas/situations:
Worli fort and settlement1. Multiple histories of the fort – Different communities in the fort settlement recount different histories.
The group spoke to a range of people and the film showcases these multiple accounts of histories and
the subsequent engagement of the communities.
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2. Community spaces and markers – The fort settlement has a predominantly Koli Catholic community
and also a Hindu Maharashtrian community. The film explored the social and community spaces of the
settlement and the built form/landscape that enabled the formation of these spaces.
3. Changing occupations in the precinct – Fishing as an activity has been on the decline over the last
decade owing to encroachment of space and aspirations for a different lifestyle. Fishing policies regulated
by the State and Center in the recent years, has also had an impact on the size of catch and the activity
in general. The film showcased the activities in the precinct that have mushroomed to compensate for
declining fishing activity.
Umerkhadi precinct1. Mughal masjid – The film described the built form and rituals associated with the Mughal masjid or
blue mosque as it is popularly known in the area. With its striking blue tile inlay work, it is the most
prominent structure in the Shia community precinct.
2. Dongri markets – The film traced the markets and through the process identified streets selling specific
commodities. Most of them continue to trade in the commodities that the businesses were set up in –
gold jewellery, kites, and traditional sweets. Some trades have completely vanished over time, e.g.
stonework and only the corresponding street names now exist.
3. Repair as conservation practice – Residents, undertake partial replacement of elements to extend the
life of buildings they inhabit. The structures are usually built in stone or brick with wood for brackets,
balconies, floors, etc. Complete redevelopment is not seen as a viable option and partial replacements
are carried out by local contractors.
BDD chawls, Naigaon1. Dalit history – The Bombay Development Department (BDD) was set up in the 1920’s to provide
housing for the police, economically weaker sections of society and workers employed by the municipal
corporation. Dalits (members of the lowest caste in the traditional Indian caste system) were largely
employed as workers in the sewage cleaning and maintenance department of the Bombay Municipal
Corporation and the BDD chawls have been a site for protests by and cohesion of the community. This
film explores shrines to leaders like Dr. Ambedkar and Buddha (many Dalits have become Buddhists),
which today serve as places for worship as well as community activities like tuition classes, etc.
2. Extensions of tenements in BDD chawls – The BDD chawls have long been slated to undergo
redevelopment but this work has been stalled owing to disagreements between the residents and the
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redevelopment agencies about allocation of units, phases of redevelopment etc. With family sizes
expanding and the need for more space, residents undertake extensions with the help of local
contractors. This film documents the process of addition of structural members beyond the building line
to enable extension, as well as the way in which people’s daily lives are embedded in localities.
3. The process of building extensions – This film explores the building of extensions to the BDD chawls
from the shops selling material for the extension to the permissions required by local contractors to carry
out the work. The film positions repair and extension as a conservation approach versus complete
redevelopment or total conservation.

FUTURE PROSPECTS
Today we are faced with complex contexts for conservation. We believe that people play an important
part in addressing the multiple challenges that arise and that we need to constantly evolve methods to
make this attainable. As regards architectural conservation in India there have been multiple efforts and
successes and the mode of documentation required has been formalised. Urban Conservation on the
other hand is fairly nascent and has had only scattered experimental engagements. This Winter School
recognised the potential of urban conservation and sought to strengthen this stream of practice. But
further iterations would be needed to strengthen the people-centered approach it adopted and tested, so
as to derive clearer methodologies for future practice.
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