AGA KHAN TRUST FOR C ULTURE

AGA KHAN
HISTORIC CITIES
PROGRAMME
Transforming cities, transforming lives

The Aga Khan Historic Cities Programme, through its
projects, seeks to be a catalyst to improve quality of life
by activating culture as a springboard for economic and
social development. These projects are laboratories for
ideas that can positively shape the future in ways that are
meaningful, beneficial, and impactful. At their core is a
message of opportunity, of potential, of hope.
“It is society that is changing every day around the world.
Our attempt, our aspiration, our prayer is to try to have
the humility, but also the competence, to understand
what is happening and to seek to influence it so that
future generations can live in a better environment.”
— His Highness the Aga Khan
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CREATING
AN URBAN
OASIS
Al Azhar Park
Cairo, Egypt.
Al Azhar Park, located by the Old City of Cairo, offers a
28-hectare expanse of greenery on what was dust and rubble for over two centuries. Offering a contemporary design
inspired by historic Islamic gardens, the spine is a formal
axis with a water channel leading in the direction of a small
lake, with accompanying alleyways, and pointing towards
the Citadel. Gardens and pavilions enhance the arrival point
on the edge of the lake. Al Azhar Park attracts over 2 million
visitors annually and provides a much needed green space
in one of the densest cities in the world.

Top: Aerial view Al Azhar Park
with Darb al-Ahmar on the left.
Middle: Formal garden area and
palm avenue and water channel
Bottom: Aerial view over the
Citadel View Restaurant, central
spine and formal garden

View down the central
spine and palm avenue
toward the Citadel of
Cairo
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FORTRESS
OF HISTORY
& MEMORY
The Citadel of Aleppo
Aleppo, Syria.
The Citadel of Aleppo, one of the oldest and largest
castles in the world, is built atop a limestone hill rising
some 50 metres above the surrounding city. Its high
walls, imposing entry bridge and great gateway remain
largely intact, and continue to dominate the skyline of
the city. The objective was to: restore the monument
complemented by extensive archaeological work and
the creation of a visitor centre and tourist facilities; and
to upgrade and landscape its perimeter to create a
public space and plaza.

Top: View of the Citadel of Aleppo
showing the pedestrain plaza
circling the monument
Middle: Stone rampart leading to
the main entrance of the Citadel
Bottom: Planting, paving, lighting
and benches were incorporated
into the design for the pedestrian
plaza

The Citadel of Aleppo has
stood gaurd over the city
for centuries; usage of
the Citadel hill dates back
to the middle of the 3rd
millennium BC
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A NOBLE
STRUCTURE
RETURNED
TO GLORY
Humayun’s Tomb Complex
Delhi, India.
The restoration of Humayun’s Tomb and Gardens has
regenerated a significant amount of enhanced green space
for the city and the surrounding community, returning it to
its historically authentic format, which has rekindled interest
in the rich history and expressions of Mughal life. The restoration effort has significantly increased the number of visitors to the World Heritage Site. Eventually, the complex will
be tied to AKTC’s development of a park featuring a series
of restored monuments at the adjoining Sundar Nursery and
connected by a Site Museum showcasing Mughal heritage.

Top: Aerial view over the Tomb
Complex and garden
Middle: Palm trees, plants and a
restored water channel network
comprise the gardens
Bottom: Restored interior of Humayun’s Tomb central chamber

Humayun’s Tomb and
Garden Complex is a
UNESCO World Heritage
Site and the inspiration
for the Taj Mahal
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FROM THE
EARTH, OF
THE EARTH
Earthen Architecture Projects
Several locations, Mali.
In Mali, the Trust is able to improve local capacity to manage
a precious architectural heritage, to train people in the skills
of building with earth and to re-energise the traditions of
handing down knowledge of restoration methods, appropriate technologies and materials to future generations. Conservation efforts have been completed at the Great Mosque
of Mopti, Djingereyber Mosque in Timbuktu and the Great
Mosque of Djenné. A Centre for Earthen Architecture in
Mopti, designed by Francis Kere, showcases Mali’s building
traditions, techniques and heritage.

Top: The Great Mosque of Mopti
after restoration
Middle: Minaret of the Djingeryber Mosque, Timbuktu
Bottom: Landscaped forecourt
and paved walkway at the Centre
for Earthen Architecture, Mopti

The Great Mosque of
Djenné is one of the largest mud-built structures
in the world
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AFTER WAR,
A GARDEN
BLOOMS
Baghe Babur
Kabul, Afghanistan.
Babur’s Garden (Baghe Babur) provided a much needed
green space of beauty in the face of so much destruction.
Rehabilitation of the 16th century Garden, where the first
Mughal Emperor Babur is buried, not only re-establishes the
historic character of the site, with its water channels, planted terraces and pavilion, but also brings to life the array of
monuments within its bounds, providing spaces for leisure,
recreation, meetings and cultural events. Heavily visited, the
Garden operates with a small surplus and is an example of
how a cultural asset can be made sustainable and used as a
springboard for economic and social development.

Top: Aerial view over Baghe
Babur after decades of war and
neglect
Middle: Aerial view over Baghe
Babur following restoration
Bottom: Central garden showing
paved plaza and water channel

Aerial view up the main
water channel axis and
paved plaza
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ROOMS AT
THE TOP OF
THE WORLD
Forts & Guesthouses
Gilgit - Baltistan, Pakistan.
The valleys of Hunza and Baltistan, high in the Karakoram,
have undergone a transformation of habitat, customs and
economic patterns. The Trust’s intervention commenced
with the conservation of the 700-year-old Baltit Fort. Here,
restoration work was coupled with ongoing rehabilitation
of traditional settlements, community involvement and the
promotion of tourism to provide for the economic livelihood
for the residents in the valley. Following this project, Shigar,
Khaplu and Altit Forts were restored and converted to
guesthouses. The villages around the forts, once in danger
of being deserted, are being rehabilitated.

Top: Restored Altit Fort
Middle: Shigar Fort now operates
as a guesthouse
Bottom: Khaplu Palace, carefully
restored, is now an operating
guesthouse

The restored Baltit Fort
is an iconic marker of
the cultural heritage of
Gilgit-Baltistan
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A MUGHAL
BATHOUSE
RENEWED
Shahi Hammam
Lahore Walled City, Pakistan.
The 17th century Shahi Hammam fell into disuse during the
decline and fall of the Mughal Empire and the chaos that
followed. The 1,000 m2 complex was rehabilitated over two
years and interventions included the exposure, conservation
and display of the original waterworks, drainage and heating
networks as well as the historic floor level, restoration of
the original entrance, internal chambers and architectural
features including provisions for internal and external illumination. The original frescoes, dating from the Mughal period,
were also conserved. The hammam, once neglected, is alive
with cultural programming and events.

Top: Central hamman chamber
showing restored frescos
Middle: Rooftop cupolas provide
ventilation and lighting
Bottom: Excavation of the hammam heating system

The restoration of the
Shahi Hamman (left) has
revitalized the surrounding neighbourhood
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A ROYAL
FORT FOR
AN EMPIRE
Shahi Qila (Lahore Fort)
Lahore Walled City, Pakistan.
The Trust’s work in Lahore Fort began with the documentation of the Picture Wall - a 442 meter mural that spans
the northern and western façades of the Fort. The project
included digital documentation of the Fort, as well as a
prototype project to restore a section of the Picture Wall and
eventually other parts of the Fort. The Trust helps build local
capacity by assisting the Government of Punjab to prepare
a Master Conservation and Re-Development Plan for the
Walled City, emphasizing the protection and conservation of
Lahore’s prized historic core and the maintenance of a substantial residential population by improving quality of life.

Top: Digital survey of Lahore Fort
Middle: Green lawns in front of
the Picture Wall
Bottom: Restoration of the
Picture Wall is on-going and will
eventually include other sections
of the Fort

The Shahi Qila (Lahore
Fort) is an ensemble of
buildings built in the 16th
century by Emperor Akbar
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BUILDING
SKILLS,
IMPROVING
LIVES
CIQAM
Gilgit-Baltistan, Pakistan.
In Gilgit-Baltistan, preserving indigenous values and introducing contemporary living standards has been the key to
the ongoing cultural development process. To encourage
the participation of women in local economic activities, a pilot activity to provide young women from poor households’
access to skills training and income opportunities began in
2003. Ciqam has since evolved into an effective vehicle to
train women in topographic and building surveys, carpentry,
design and drafting, plumbing and hospitality. More than
150 young women have been trained and are gradually
reducing gender inequality in the region.

Top: Woodwork training help
young women earn an living and
lean a new skill
Middle: A trainee applies her
newly acquired drafting skills
Bottom: A finished product ready
to be sold to help sustain the
programme and earn income

CIQAM currently employs
90 young women in 7
technical trades
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CREATING A
CULTURAL
HERITAGE
PARK
Qutb Shahi Heritage Park
Hyderabad, India.
In the 16th century, while the Mughals were building grand
fortifications, mausoleums and mosques in north India, the
Qutb Shahi dynasty also built majestic structures in their
capital, present-day Hyderabad. Builders and patrons of
learning, the Qutb Shahi dynasty ruled the region for 169
years in the 16th and 17th centuries. The complex includes
forty mausoleums, twenty-three mosques, five baolis (stepwells), a hammam, pavilions and garden structures. The
Trust is creating a heritage park, with conservation works
carried out by master craftsmen, whose building skills have
been passed from father to son for centuries.

Top: Mohammad Quli Qutb
Shah’s Tomb
Middle: Restoration work of
a dome
Bottom: Covered portico running
around the base of a tomb

Nesteled at the foot of the
Golcanda Fort, the Qutb
Shahi Heritage Park is
spread over 53 hectares
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A LOST
GARDEN
EMERGES
Sunder Nursery
Delhi, India.
The location of Sunder Nursery, adjacent to Humayun’s
Tomb Complex and Nizamuddin Basti, largely follows
the Mughal Grand Trunk Road connecting significant
monuments. The landscape design aims to enhance the
historic character of the nursery, attract visitors and provide
a seamless pedestrian connection with Humayun’s Tomb
Complex. The project will create a major landscape space
of truly urban scale, deriving inspiration from the traditional
Indian concept of congruency between nature, garden and
utility, coupled with environmental conservation.

Top: Central axis inspired by
Persian garden design
Middle: Restored 16th century
Sunderwala Burj within the
garden
Bottom: Interior, restored
platerwork in the Batashewala
Complex

Aerial view over the newly
constructed main spine of
the Sunder Nursery public
garden
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A RESTING
PLACE &
GARDEN
FOR A KING
Timur Shah Mausoleum
Kabul, Afghanistan.
One of the largest surviving Islamic monuments in central
Kabul, the Mausoleum of Timur Shah marks the grave of the
son of Ahmad Shah Durrani, who effectively united Afghanistan in the late 18th century. Encroachments on the site
were addressed during conservation resulting in a garden
planted with an orchard of mulberry trees and laid out with
paths for pedestrian access through the garden. Despite
the challenging physical and institutional context in which
the project was realized, it stands as an example of how to
encourage a wider process of regeneration in a fast-changing urban setting.

Top: Timur Shah Mausoleum prior
to restoration
Middle: Formal garden area after
clearing and planting
Bottom: Interior brickwork of the
central chamber

Timur Shah Mausoleum
once again stands proud
within a public garden on
the Kabul Riverfront
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THE NINE
DOMES OF
THE
UNIVERSE
Noh Gunbad Mosque
Balkh, Afghanistan.
Built between the early 8th century and the first half of the
9th century, the Noh Gunbad Mosque is believed to be the
oldest and most important early Islamic-era building in Afghanistan. It stands out as an early example of an innovative
style for mosques, influenced by pre-existing Irano-Sassanid patterns. The remaining, rare, stucco decorations are
believed to be in early Abbasid or Samanid styles. With all
nine domes collapsed, the three standing columns and two
arches constitute the architectural and artistic core of the
site. Badly damaged by time, the risk of structural failure of
the arches in the event of an earthquake is extremely high.

Top: A protective structure
facilitates conservation work on
the Mosque
Middle: Plasterwork on column
capitals painstakingly cleaned
and restored
Bottom: Restored plasterwork
and gypsum decoration

The Noh Gunbad Mosque
is believed by many to
be one of the earliest
standing Islamic-era
religious structures in
Afghanistan
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A WITNESS
TO THE
RISE & FALL
OF EMPIRES
Ikhtyaruddin Citadel
Herat, Afghanistan.
Incorporated into the northern perimeter of Herat by
the Ghaznavids, the Qala stood witness to the changing
fortunes of successive empires before being laid waste
by Genghis Khan in 1222. In 1415, the fortifications were
re-built and new buildings were erected inside its walls.
The conservation has been one of the largest preservation
projects in Herat, developing skills of Afghan professionals
and craftsmen and generating employment. In the context
of increasing pressure for redevelopment of the traditional
fabric of the Old City, the project serves as an example of a
successful adaptive re-use of a historical structure.

Top: Market place with the
Citadel looming over Herat
Middle: Stone paving in the
Citadel courtyard
Bottom: Interior, brick archways
cover a new gallery function in
the Citadel

The most iconic landmark
in Herat is central to the
turbulent history of the
city and an impressive
example of surviving
citadels in the region
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GATHERING
SPACE FOR
PILGRIMS &
FAMILIES
Khwaja Parsa Shrine and Park
Balkh, Afghanistan.
The 16th century Khwaja Parsa Shrine, which holds an
important place in the historic fabric of the region, was
repeatedly repaired, renovated, and expanded since its original construction. However, interventions were sometimes
harmful to the original structure of the mausoleum. In 2011,
the Trust commenced a project to undertake comprehensive restoration and stabilization of the Khwaja Parsa Shrine
with respect to its historic character and its landscaping. As
part of the restoration works documentation of the existing
conditions were prepared and intrusive interventions on or
adjacent to the monument were removed.

Top: Conservation work on the
main iwan arch and entrance
Middle: Restoration of the 27
meter high ribbed dome
Bottom: A craftsman works on
the restoration of the painted and
orginal glazed-tile decoration

The restored Shrine
stands opposite a platform containing a series
of graves
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SALADIN’S
FORTIFIED
WALL
Ayyubid Historic Wall
Cairo, Egypt.
The Ayyubid fortifications were begun in 1176 by Salah
al-Din, a Kurd of the Ayyubid clan who came to Cairo from
Syria and overthrew the Fatimid Caliphate in 1171. The
uncovering of the historic city wall during the construction
of Al Azhar Park presented an opportunity to use what was
once a separating element to bind the entire project. The
Wall’s restoration involved extensive excavation, documentation and analysis. The restoration has been a catalyst for a
range of community-based urban upgrading projects that
contribute to the improvement of living conditions in the
adjacent Darb al-Ahmar neighbourhood.

Top: Rubble and debris covers
the Historic Wall prior to excavation and restoration
Middle: A restored turret along
the fortified wall
Bottom: Interior, fortified, stone
section of the Historic Wall

The Historic Wall seperates Azhar Park from Darb
al-Ahmar (Old Cairo);
shown is the restored
Darb Shouglan School
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REVIVING A
HISTORIC
SEAFRONT
Stone Town Revitalization
Zanzibar.
Zanzibar resonates with history and culture, a unique
synthesis of African, Arab, Indian and European influences.
Active in Zanzibar from 1989-2012, the Aga Khan Trust for
Culture’s long-term objective was to revitalise the historic
seafront of Stone Town as a major contribution to the social,
cultural and economic development of the island. In this
period, the Trust successfully completed the restoration of
the Old Dispensary and Old Customs House, the rehabilitation of Kelele Square and Forodhani Park, which is situated
along the historic waterfront of Stone Town, and one of the
last open spaces in this World Heritage Site.

Top: Aerial view over Stone Town
surrounded by the Indian Ocean
Middle: Restored Forodhani Park
as seen from a balcony opposite
Bottom: Portico of the restored
early-19th century Old Dispensary

The Old Dispensary,
restored by the Trust,
is hailed as a symbol of
multi-cultural Zanzibari
architecture
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A GREEN
SPACE FOR
A GROWING
CAPITAL
National Park and Zoo
Bamako, Mali.
Some rapidly growing cities are still blessed with large areas
of forest or parkland, offering an opportunity to preserve a
sufficient amount of green space for citizens. Municipalities
are faced with a quandary: preserve green space and thereby ensure the liveability of a city, or allow green space to be
used indiscriminately in the name of growth. In a country
that boasts the fastest growing city in Africa, Bamako’s
National Park and Zoo of Mali provides an example of an
enlightened public-private partnership that has created a
permanent green space with beautiful architectural features
in the service of present and future generations.

Top: Water fountain installed
along a main paved pathway
Middle: Newly built sports facility
in the Park
Bottom: Balasoko Restaurant sits
on a rocky outcrop overlooking a
pond in the Park

The rehabilitated Zoo is
an example of setting
world class standards for
the care of animals and
wildlife in Africa
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RESTORING
AN URBAN
LANDMARK
Wazir Khan Mosque
Lahore, Pakistan.
Hakim Wazir Khan, the Subedar of Lahore in the reign of the
Emperor Shah Jahan, built this mosque and its associated
structures in 1634-35. At the time, it was the largest mosque
in Lahore.
The complex includes the mosque itself, the introductory
space of Chowk Wazir Khan, and a double row of shops. The
architectural decorations on the exterior and interior surfaces
of the mosque are an outstanding attribute that places the
mosque in the frontline of the major monuments of the world.
The Trust has commenced a phased restoration and work is
on-going.

Top: Entrance to the prayer hall
from the courtyard
Middle: View to the main entrance past the central abolutions
fountain in the courtyard
Bottom: View along the prayer
hall portico with its glazed-tile
work

The 17th century Wazir
Khan Mosque forms an
important element in the
urban fabric of the Walled
City of Lahore
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A HISTORIC
FABRIC
REWOVEN
Darb Al-Ahmar Regeneration
Cairo, Egypt.
Area development in the Old City of Cairo (Darb al-Ahmar) was driven by the creation of the adjacent Al Azhar
Park leading to a urban regeneration process. This effort
comprised a range of community-based improvements
providing cultural, social, and economic development, in
concert with the restoration of seven important monuments,
housing improvements, and health and vocational training
programmes. Buildings and public spaces are manifestations
of cultures past and present. They represent human endeavours that can enhance quality of life, and foster self-understanding and community values.

Top: Alin Aq Palace with the
Khayrebek Mosque in the
background
Middle: Restored Ottoman houses and Khayrebek Mosque (left)
Bottom: Interior of the restored
Aslam Mosque

The minaret of the
Khayrebek Mosque under
restoration; the mosque
was one of seven historic
monuments restored in
Darb al-Ahmar
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NEW LIFE
FOR AN OLD
DISTRICT
Kabul Old City Revitalization
Kabul, Afghanistan.
In war-affected historic Kabul Old City, home to some
18,000 people, the Trust has undertaken a range of community based initiatives including planning, conservation,
upgrading, training and socio-economic projects. A dozen
historic public buildings – including mosques, shrines, a
mausoleum, a madrasa, and traditional hammams, – have
been restored. Some fifteen important historic homes have
been rehabilitated through a system of small-scale grants.
This conservation work provides opportunities for on-the-job
training for more than a hundred carpenters, plasterers and
masons, many of whom live in the historic quarters.

Top: Restored Goldasta Mosque
Middle: Timber arches and
plaster decorated niches in
the Goldasta Mosque during
restoration
Bottom: Meeting of the coordination group responsible for
planning activities in the Old City

Upgrading of drainage
and infrastructure has
improved health and lives
in the Old City
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MOUNTAIN
ABODES IN
ROCK AND
STONE
Citadel Restoration Programme
Syria.
The Citadels of Masyaf and Salah ad-Din are important
monuments and reminders of Syria’s long history and overlapping civilisations. Both citadels rise amidst spectacular
landscapes and command a striking presence. Restoration
has been developed according to international standards
as a result of in-depth analyses of the monuments’ history,
of their physical and figurative state, and of the conservation or rehabilitation status. Both are very large complexes
containing a series of buildings and monuments of different
historical periods, which call for a diversified approach
targeted to the requirements of each structure.

Top: Stone fortification of the
Citidel of Masyaf
Middle: The restored Citadel
stands as a landmark and symbol
of identity in Masyaf
Bottom: Pinnacle standing in
the former moat at Salah al-Din
Citadel

The Citadel of Salah
al-Din rises amidst a
spectacular landscape
and was included in
UNESCO’s World Heritage
List in 2006
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CITY OF
DJINNS &
SAINTS
Nizamuddin Basti Renewal
Delhi, India.
In Nizamuddin Basti, known for its Sufi saints and shrines,
the Trust is taking a synergistic, community-centred and
collaborative approach to cultural and social development
to develop public parks, strengthen urban basic services
through interventions in three core areas of health, education and environmental sanitation, undertake conservation
and rehabilitate public open space. The initiative includes
conservation of several important monuments, cultural
programming, training of guides, the creation of a public
school and toilet facilities and skills training.

Top: Restored 14th century boali
Middle: public open space
rehabilitation in one of Delhi’s
most densely populated neighbourhoods
Bottom: Restoration of marble
blocks in the Chausath Khamba
by traditional techniques

As part of an education
programme, kids gather
to sketch the restored Isa
Khan Tomb to learn more
about the rich heritage
of Delhi
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ANCIENT
CITY, NEW
BEGINNING
Old City Regeneration
Herat, Afghanistan.
The Trust initiated a process of mapping the Old City of
Herat, in parallel with conservation of key public buildings –
mosques, cisterns and bazaars – as well as historic houses.
A system of small-scale grants and building advice was established, aimed at enabling some fifty owners of traditional
homes to undertake basic repairs, which has resulted in improved living conditions while protecting the integrity of the
historic fabric. These projects have provided a platform for
the training of craftsmen, while demonstrating the potential
of conservation and adaptive reuse in a time when historic
districts are under threat of new development.

Top: Restored 15th century
Namakdan Pavilion
Middle: Interior, painted plasterwork in the Yu Aw Synagogue
Bottom: Decorated niches
cleaned and restored in the
living quarters of the Posteendoz
House

The 17th century Chahar
Suq Cistern and Market
Complex occupies a key
location at the centre of
the Old City of Herat
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NATURAL
BEAUTY &
HUMAN
INGENUITY
Aga Khan Garden, Alberta
Edmonton, Canada.
The garden has, for many centuries, served as a central
element in Muslim culture and as a symbol of a spiritual
ideal – a place where human creativity and divine majesty
are fused, where the ingenuity of humanity and the beauty
of nature are productively connected. Currently under
construction, the Aga Khan Garden, Alberta, is inspired by
Mughal garden tradition though is of its place and time.
The the new Garden will seek to showcase to the world,
Canada’s rich example of pluralism and emphasize the ethic
of human stewardship - a responsibility to nature and to
protect the natural world.

Top: Plan of the Aga Khan Garden, inspired by Mughal gardens
Middle: Aerial view over the Aga
Khan Garden and its chahar bagh
Bottom: The amphitheatre,
nestled into a woodland bowl,
will host performances

The Aga Khan Garden is a
place where the ephemeral meets the eternal and
where the eternal meets
the hand of man
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EXPLORING
INDIA’S
MUGHAL
HERITAGE
Humayun’s Tomb Site Museum
Delhi, India.
Following a decade-long revitalisation effort undertaken by
the Trust, which included the conservation of monuments,
restoration of parks and gardens and related socio-economic projects, the Humayun’s Tomb Complex now receives
almost two million visitors annually. To showcase Mughal
heritage, an underground site museum is being constructed at the entrance of the Humayun’s Tomb Complex to:
enhance visitor experience; allow a better understanding
of Mughal architecture and culture; and, most significantly,
explain the pluralist Sufi cultural traditions that defined
Hindustani culture for at least five centuries.

Top: Ramped approach to
the main entrance to the Site
Museum
Middle: Interior, gallery (architect’s rendering)
Bottom: Underground gallery
illuminated by natural light
(architect’s rendering)

The underground Site
Museum will focus on
the Mughal Dynasty and
link Humayun’s Tomb
Complex with Sunder
Nursery
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A PARK IN
THE PAMIR
MOUNTAIN
RANGE
City Park
Khorog, Tajikistan.
Khorog, capital of the Gorno-Badakhshan autonomous
region in Tajikistan, is situated 2,100 metres above sea level
in the heart of the Pamir Mountains near the border with
Afghanistan. City Park contributes a significant public green
space to the city and a place of leisure for its citizens. The
focus of the rehabilitation project is to provide visitors the
possibility to reflect, relax and experience nature. City Park,
with its riverfront access, shaded areas, café, teahouse,
open-air theatre, and pond, offers an enhanced park facility
for the entire city to enjoy and come together.

Top: A children’s playground nestled under the cover of trees
Middle: The Park is crossed by
stone pathways
Bottom: Light filters and is dappled through poplar trees

City Park, on the banks of
the Gunt River, is covered
by majestic poplar trees
and surrounded by the
Pamir Mountains

